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e-mail: idove@haywoodnc.net

phone: (828) 452-6620 157 Paragon Pkwy. Suite 300
fax:  (828) 452-6690 Clyde, NC 28721
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Joint BOH/DSS Board Meeting
April 10t 2012
DSS Training Room
5:00 p.m.
AGENDA

Introduction of Boards —
Board of Health
Department of Social Services Board

Introduction of Facilitator —
Victoria Young

Overview of County Commissioner’s Goals & Objectives of the 2012-2013

Fiscal Budget Goal #3 -

Continue consolidation of services by function where possible

o Consolidate services for efficiency

0 Health Department/DSS - based on legislation — May or June

o0 Look at program and functional areas to determine if there is potential to consolidate
finances, cross-train individuals or share resources

o Sale of County owned properties

Background information on Health Department (attachments)
Background information on Social Services (attachments)
Collaboration between the Health Department and Social Services

Discussion of County Commissioners Goal #3 —
Brainstorm ideas and questions

Next Steps

“Dedicated to support, protect and enhance quality of life in our

community.”



“Dedicated to support, protect and enhance quality of life in our
community.”



