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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – October 17, 2016 
 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, Asst. County 
Manager Stoney Blevins, County Attorney Leon M. “Chip” Killian, III, and Deputy Clerk 
Candace Way. 
  
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
 
INVOCATION 
Commissioner Ensley offered the invocation. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
 
Jill Gottesman addressed the Board.  She said that she works for a non-profit conservation 
organization called The Wilderness Society, and would like to let the Board know that they 
are in agreement with them on the issue of forest planning.  She said that they have also 
proposed some scaled down additions to what the Board has sent to the Forestry Service.  
She noted that her organization would like to have further dialogue with the Board.    
 
CONSTITUENT CONCERNS 
Commissioner Ensley commented that he had attended the dedication for Howell Mill Road.  
He noted that it was completed under budget, and was a good project and gateway for the 
town. 
 
Commissioner Upton thanked everyone involved to help make the Pisgah/Tuscola football 
game an outstanding event.   
 
ADMINISTRATIVE/AGENCY REPORTS 
Recognition and Appreciation of Emergency Responders 
Chairman Swanger thanked Haywood County Emergency Responders for their efforts they 
make every day to keep citizens safe.  The following agencies were recognized: 
 
Waynesville Fire Department         Jonathan Creek Fire Department 
Waynesville Police Department           Lake Logan Fire Department 
Haywood County Rescue Squad (West)           Fines Creek Fire Department 
Haywood County Rescue Squad (East)            Junaluska Fire Department  
Haywood County EMS                                      Crabtree-Iron Duff Fire Department 
Haywood County Fire Marshal                          Center Pigeon Fire Department 
Maggie Valley Fire Department                         Saunook Fire Department 
Maggie Valley Police Department                      N.C. Forest Service – Haywood County  
Blue Ridge Response Team                               U.S. Forest Service – Pisgah Ranger District 
Haywood County Sheriff’s Office                        N.C. State Bureau of Investigations 
N.C. Highway Patrol Troop G Headquarters      National Transportation Safety Board   
Haywood County Communications                    Federal Aviation Administration  
Cruso Fire Department                                       Blue Ridge Park Service  
Clyde Fire Department                      Haywood County Emergency Management 
Clyde Police Department                                    Canton Fire Department 
Canton Police Department                                  North Canton Fire Department 
 
Commissioner Ensley presented certificates of appreciation to those in attendance, 
certificates will be delivered to those who were unable to attend. 
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DISCUSSION / ADJUSTMENT TO AGENDA 
There were no discussions/adjustments to the agenda. 
 
CONSENT AGENDA 
Commissioner Ensley made a motion to approve the consent agenda as presented.   
Vice-Chairman Kirkpatrick seconded, the motion carried unanimously. 
 
      1.   Approval of October 3, 2016 regular meeting minutes. 
 
      2.   Request approval of September 2016 – Refunds, Releases, Amendments and  
            Discoveries – Judy Hickman, Tax Assessor 
            Ms. Hickman stated that there was nothing unusual to report this month. 
      
OLD BUSINESS 
There was no old business. 
 
NEW BUSINESS 
Request approval of Sheriff’s Office record retention amendments 
Chairman Swanger recognized Chief Deputy Jeff Haynes. 
Chief Deputy Haynes stated that the amendments are for the Sheriff’s Office program 
operational records for emergency services to include 911 recordings and emergency 
notifications through the 911 system.  He noted that this has a time constraint of 30 days of 
retention if there is no evidentiary value for the audio and video recording. He stated that 
this will bring the schedules in line with state policy through the state archives. 
 
Vice-Chairman Kirkpatrick motioned to approve the amendments as described in the record 
retention schedule for the Sheriff’s Office.  Commissioner Upton seconded and the motion 
passed unanimously. 
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Request approval of Resolution of Declaration of Surplus Property 
Chairman Swanger recognized Chief Deputy Jeff Haynes. 
Chief Deputy Haynes read the resolution to the Board.  This will allow the 1984 truck to be 
surplused from the Sheriff’s Office to the Haywood County School system to be used in 
transportation of band equipment. 
 
Commissioner Sorrells motioned to approve the resolution for Declaration of Surplus 
Property.  Commissioner Ensley seconded and the motion passed unanimously. 

                                 
 
                                                                                         
Discuss and request approval of Library Task Force 
Chairman Swanger recognized Vice-Chairman Kirk Kirkpatrick. 
He stated that over the last several years, the Library Board had been looking at the 
facilities of the library and had previously discussed renovations to the Waynesville branch.  
Since that time, they have been looking at the entire system and the need for a strategic 
plan. He noted that the chairman of the Library Board of Trustees is here to make the 
request. 
David Felmet addressed the Board, stating that a plan is under development for this 
purpose.  He noted that part of the responsibilities of the Library Board of Trustees is to look 
at needs and costs.  He said that they hope to get approval to form this task force to 
achieve that objective by March, 2017. 
 
Vice-Chairman Kirkpatrick stated that they are trying to determine what is best for the library 
system as a whole, which has branches in Fines Creek, Canton, Maggie Valley and 
Waynesville.    
 
Vice-Chairman Kirkpatrick motioned to approve the Library Task Force for the creation of a 
strategic plan for the Haywood County Library system.  Commissioner Ensley seconded 
and the motion passed unanimously. 
 
Chairman Swanger remarked that Vice-Chairman Kirkpatrick and Mr. Dove will work 
together to form the plan for the Library Task Force. 
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Discuss Request For Proposal for management of funds from sale of Haywood 
Regional Medical Center 
Chairman Swanger stated that prior to this meeting, there were interviews conducted with 
two organizations who provided information to the Board about their companies.  He said 
that there have been dialogues between Mr. Dove and the County Finance Office and these 
groups to find the best fit for the County and the approximate 20 million dollars that will 
come available.  Funds are to be kept for health care related expenses in Haywood County, 
with an emphasis toward education and prevention.  There will be no vote today, it will be 
on the next agenda.    
 
Commissioner Upton noted that both applicants did well with their presentations and all 
information will help decide who can best manage the County funds. 
 
Chairman Swanger noted that the two organizations were the Haywood Healthcare 
Foundation and The Community Foundation of Western North Carolina. 
 
Commissioner Sorrells stated that both had very good interviews with two different 
structures.  He noted that all the information will be studied and a decision will be made at 
the next meeting. 
 
Chairman Swanger commented that one group worked with many different grants, not just 
healthcare and one works exclusively with Haywood County healthcare issues. 
                                                       
CLOSED SESSION  
Commissioner Sorrells made a motion to enter into Closed Session for: 
  
Personnel – G.S. §143-318.11(a)(6) 
 
Commissioner Upton seconded and the Board entered Closed Session. 
 
The Board returned from Closed Session. 
 
Chairman Swanger announced that under consideration is the appointment of Greg West 
as the Assistant Tax Assessor. 
 
Vice-Chairman Kirkpatrick motioned to appoint Greg West as the Assistant Tax Assessor.  
Commissioner Upton seconded and the motion passed unanimously.   
 
ADJOURNMENT 
Chairman Swanger asked if there was any further business. 
 
With no further business, Commissioner Ensley made a motion to adjourn the regular Board 
meeting. Vice-Chairman Kirkpatrick seconded; the motion carried unanimously. 
 
The time of adjournment was 6:04 p.m.  The DVD is attached by reference to the minutes.  
 
 
              
        CLERK      CHAIRMAN 
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