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2016 Collection Plan

Our goal in the Haywood County Tax Office is to work with the taxpayers to get all
accounts paid by the due date and for the past due/ delinquent accounts we do
our best to help the taxpayers find a way to resolve their taxes before we reach
the enforcement stage. We do this by allowing them to set a payment plan on
past due and pre-payments on current taxes. We also have the ability to set them
up on ACH, were a set amount of money is drawn from their account each month.

The first enforcement step in our collection process is to send a Final Notice. The
goal is, once the taxpayer receives the notice they will come in and set up
arrangements before we take any further actions. If we receive no response from
the taxpayer after the Final Notice is sent we will begin enforcements. Listed
below are the steps we have been and will continue to use in our collection
process and usually they will come in the order listed...

Attachments — Attachments work very well for us when there is a bank available.
In many cases the letter we send to the taxpayer and bank is enough to get the
taxpayer to come in and work out arrangements. We are currently in the process
of serving attachments on all 2015 and older accounts.

Levy’s — We us the Sheriff’s Department to issue Levy’s for us (especially on
businesses). This works very well for us and Deputy Deaver along with the rest of
the Sheriff’s Department does an excellent job for us.

Garnishments — Garnishments seem to be where our most room for
improvement is. We have previously not spent a lot of time on Garnishments
because until running this report | didn’t feel they were as effective and very time
consuming. | do see there is a pretty large gap that can be made up (especially
with motor vehicles) in this area and we intend to ramp these up immediately.

Foreclosures — Foreclosures are probably the most effective collection tool with
have and usually always result in the taxes being brought current. In most cases
for us to look at doing a foreclosure the account needs to be past due for two



years and no contact from the taxpayer. Once we start the foreclosure process
our goal is to still work out a suitable payment plan, which usually happens. We
currently use Tracey Wells for our in house foreclosures and The Van Winkle Law
Firm for the more difficult ones. They both do an excellent job.

As far as TDA taxes, we will make all attempts to collect any account given to us
and use all of the tools we have to do so. We have not been given in updated
account balances in quite some time. Those accounts are not something | have
access to though and that information comes from the TDA Director. Ira has
requested from the TDA that a monthly statement or spreadsheet be sent to us,
so that we can start collecting on these accounts.

As of right now we are actively doing bank attachments on all accounts with a
balance due from 2015 and older. If we are unable to find a bank our next step
will be a garnishment or foreclosure depending on property and how far past due

Overall, I am very pleased with our numbers and the efforts of my staff. We are
constantly tweaking our methods to become more efficient and will continue to
do so with the goal of increased collections.

Thanks,

Mike Matthews
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2013| 1,304,308 1,734,642 Del. Bal 7/1/14 5 2,773:9/07 Del. Bal 7/1/14 3,881,810
2012 483,051 682,273 LESS: Collected Enfor. = 1,097,172 [LESS: Collected Enfor. 1,546,142
2011 214,693 330,690 LESS: Collected Unenf | 224,386 |LESS: Collected Unenf 139,394
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7/1/2016

County All
2015 1,160,025 1,678,384
2014 343,487 510,286
2013 200,203 324,534
2012 180,747 278,101
2011 126,234 209,929
2010 116,272 192,640
2009 104,967 166,520
2008 103,065 158,275
2007 94,203 134,617
2006 92,892 127,885

2,522,096 3,781,171




Good Pickin', Ine Haywood County Special Conditien Collections Summary Page 1
Run Date: 09/16/2016 For the period 07/01/201% - 06/30/2016

Run By: twells [/ TLW

Special Condition Activity Summary for Codes: A,G,F,E,J,L,MP

Code Description Nbr Trans Amount Balance Due
A ATTACHMENRT 1,064 -428,485.23 55,496.95
G GARNISHMENT 361 -29,489.22 13,790.95
F  FORECLOSURE 1,147 451,288, 39 37,746.35 _ & g § 78&3 Zm‘ N ‘
[ " - l... &

E EXECUTION OF JUDGMENT 33 -23,379.17 i, g#n.n-%; L _,i,-w, 21 < ’?’_(1 il W;SZ—’Z.S
g JUDGMENT DOCKETED 74 -32,118.62a 0,00 - Iy "
L LEVY 145 ~52,905.57 5,021.91 (:,.\ mn,?)
MP  MARK PINKSTON 92 -44,435.72 4,161,556

+++ Grand Totals *++ 2,916 -1,062,101.92 116,217.72

*+% Balance Due Totals include interest calculated through 06/30/2016 ***



Good Pickin', Inc Haywood County Special Condition Collections Summary Page 1
Run Date: 05/16/2016 For the period €7/01/2015 - 06/30/2016

Run By: twells / TLW
Special Ceondition Actiwvity Summary for Codes: A,G,F,E,J,L,MP

Code Description Nbr Trans Amount Bzlance Due
A ATTACHMENT 1,064 -326,190.45 43,199.67
[¢] GARNISHMENT 361 -22,406,02 9,589.73
F FORECLOSURE 1,147 -276,545.60 11,263.14 -~
E EXECUTION OF JUDGMENT 33 -16,686.95 -—e-v-@e——"——":“'?
J JUDGMENT DOCKETED 74 -16,887.59 % Q.00 /
L LEVY 145 -28,%90.53 1,033.49
MP MARK PINKSTON g2 -32,921,95 3,614.37
**x Grand Totals **+ 2,918 -720,629.09 68,700,46

*+% Balance Due Totals include interest calculated through 06/30/2016 *&%



Good Pickin', Inc
Run Date: 09/16/2016

Haywood County Special Conditicn Collections Summary Page 1
For the period 07/01/2014 - 06/30/2015

Run By: twells / TLW
Special_ggnd&bio ctivity Summary for Codes: A,G,F,E,J,L,MP

Code Description

- ATTACHMENT

G GARNISHMENT

F FORECLOSURE

E EXECUTION OF JUDGMENT
J JUDGMENT DOCKETED

L LEVY

MP MARK PINKSTCN

*+*t Grand Totals *+*

Nbr Trans

1,396
1,408
1,015
138
158

Amount Balance Due
~610,410.77 13,175.73
-138,385.83 1,782,95
-570,609.80 29,139.10

-so,sso.saq],___w__.n,sq®a~——i
~76,110.00== p.oc 7
-40,550.96 7,205.16
-49,324.13 2,219.38
-1,546,142,12 53,522.32

*+* Balance Due Totalg include interest calculated through 06/30/2015 #**»
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Good Pickin', Inc

Run Date: 09/16/2016 For the perieod 07/01/2014

Run By: twells / TLW
Special Condition RcHivity Summary-for Codes: A,G,F,E,J,T,MP

x4+ County

B v

o T2 SERE T oot

Code Description Nbr Trans Amount Balance Due
A ATTACHMENT 1,396 -482,787.49 7,933.27
G GARNISEMENT 1,404 -104,430.30 1,081,13 g
F FORECLOSURE 1,015 -353,538.30 22,182.90 N . e x| Y
E EXECUTION OF JUDGMENT 138 -37,544.09 HJH‘ i f)t;\&"” !S
J JUDGMENT DOCKETED 158 -49,437.86_ 7
L LEVY 98 -28,352.16 5,557.39
MP  MARK PINKSTON 136 -41,081,55 1,990.56
**+% Grand Totals *** 4,345 -1,097,172.75 38,745.25

+++ Balance Due Totals include interest calculated through

06/30/2015 w+x

Haywood County Special Condition Collections Summary
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