HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2015-2016

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2016.

Section 1. To amend the Special Revenue Fund, the expenditures are to be charged as follows:

Current Increase Amended
Department Account Number Budget (Decrease) Budget
Special Revenue Fund 23 -
E-911 Communication Center
C/O - Data processing software 234311-552100 - 138,131 138,131
138,131 in the expenditures of the

which will result in a net increase of $
Special Revenue Fund.
To provide the additional revenue for the above, the following revenues will be increased

as the money has been received:
Current Increase Amended
Revenue Acct. No. Budget {(Decrease) Budget
Apprepriation of fund balance 230110-499991 101,034 138,131 239,165

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the

Finance Officer for their direction.

Adopted this day of , 2015.

Chairman

Haywood County Board of Commissioners
ATTEST:
Clerk to the Board

Explanation:
To appropriate the amount necessary to cover the halance
of the new E-911 software and support, as well as the

\upgrade to the current software.
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412,375.69




HAYWOOD COUNTY
BOARD OF COMMISSIONER S

AGENDA REQUEST

Must be presented to the County Manager's Office
L T E WEEK 1

DATE OF REQUEST: 11/04/2015

FROM: Chanda Morgan, EOC Supervisor, Jeff Haynes, Chief Deputy, and Julie Davis,
Finance Director

MEETING DATE REQUESTED: 11/16/2015

SUBJECT: 911 Call taking system for new facility and upgrade to back up system to provide
redundancy.

REQUEST: Approval of Resolution for the purchase of the main site CPE (customer premise
equipment) and the backup site CPE upgrades, along with the charge for vendor support for
both the main site and backup site, as well as the Centurian support for both sites, through the
exception provided in the N.C.G.S. 143-129(e)(B) (iii).

BACKGROUND: The Haywood County E-911 depariment applied for, and received, a grant of
$2.7 million from the state 911 PSAP board. The call taking equipment costs came in higher
than expected and, because of that, as well as the fact that this CPE is considered to bg a
qualifying expense of the use of the annual E-911 funding to the county, this amount was
budgeted to be paid from the fund balance in the E-911 fund, outside of the grant.

The county is currently in the second year of a 5 year contract with Century Link for equipping
and supporting the 911 call center. Purchasing equipment that is compatible with what we
already have on hand is expected to save money and provide uninterrupted 9-E-811 service to
the county citizens.

IMPLEMENTATION PLAN: In conjunction with the construction project, the equipment will be
placed into the new facility and the current equipment will be upgraded.

FINANCIAL IMPACT STATEMENT: The total cost for the new main site equipment, upgrades to
the current site, related vendor support and maintenance, as well as back maintenance due
totals $759,608. An amount of $575,477 in the project and $46,000 within the E-911 fund has
been set aside for this purchase. A budget amendment for the difference of $138,131 will need
to be approved. There will be no General Fund revenues used to cover this expense.

PERSON MAKING PRESENTATION AT MEETING: Jeff Haynes

TITLE: Chief

PHONE NUMBER: 356-2851
E-MAIL: jhyanes@haywoodnc.net



