HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING — November 16, 2015

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesuville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were County Manager Ira Dove, HCHHSA
Director/Asst. County Manager Stoney Blevins, Finance Director Julie Davis and Deputy
Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Commissioner Upton offered the invocation.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

Barry Bailey addressed the Board. He expressed concern over the possibility of something
similar to the recycling project coming back to the community and asked for a moratorium
on incineration and like processes. He suggested the County consider zoning and a master
development plan similar to Buncombe County’s.

Pam Bailey addressed the Board. She expressed concern that others may be interested in
purchasing properties for undesirable or harmful industries and asked for a moratorium on
any business that is interested in gasification or similar technologies. She also suggested a
committee be appointed representing both ends of the county to research ways to learn and
protect the county.

Richard West addressed the Board. He stated that he was here to give support to the
people that are asking for the moratorium.

Nicole Harley addressed the Board. She stated that she was also requesting a moratorium.

Debbie King addressed the Board. She also expressed concern on the possibility of a
similar business coming to the community. She reviewed previous concerns expressed at
prior meetings. She also requested a moratorium similar to the one passed in Transylvania
County.

Chairman Swanger stated that a moratorium does follow zoning in North Carolina, NCGS
153A-340. He remarked that in their request for a moratorium, there may be unintended
consequences. He said that using firewood is a biomass process, outdoor wood furnaces
are gasification processes. Waste to energy is a process used by Evergreen when wood
chips are processed into pulp. He suggested that they think hard about putting a
moratorium in place that is instrumental to the survival of the largest employer in the county.
Haywood County uses waste to energy at Francis Farm by turning the methane out of the
landfill and converting it to electricity to power 27 homes.

Commissioner Ensley reiterated that there has never, ever been any consideration of
gasification, incineration, landfill or a waste dump in Beaverdam. It was simply a big metal
building with a lot of conveyor belts that put recyclables into a hopper and devices separate
it out. He said that recycling is a solution to a landfill problem that can turn those materials
into commodities. He said that for someone to keep saying that it was an incinerator is not
true, that it was never talked about by this Board. He said that it was simply a small plant
turning recycling into commodities. He noted that his property is next to a rock quarry and
trucks are there every day. He said that he would not mind this industry being near his
home. He repeated that there has never, ever been any consideration of gasification,
incineration, landfill or a waste dump in Beaverdam.
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Chairman Swanger said the NC Statute 153A-340 also states that the duration of any
moratorium shall be reasonable in light of the specific conditions that warrant and position
the moratorium, and may not exceed the period of time necessary to correct, modify or
resolve such conditions. He said that the County does not have any specific conditions that
exist that would warrant a moratorium and he does not intend to support or vote for it.

CONSTITUENT CONCERNS
There were no constituent concerns.

ADMINISTRATIVE/AGENCY REPORTS

Smoky Mountain Center fiscal monitoring report — Julie Davis, Finance Director
Chairman Swanger recognized Ms. Davis. She presented the quarterly report, stating that
this is through September 30, 2015. Revenues are $96,313,424 and expenditures are
$87,626,798 for a net income of $8,686,626. She said that there are no material changes in
the net income since the last report.

DISCUSSION / ADJUSTMENT TO AGENDA

Chairman Swanger stated that there was one adjustment to the agenda to remove item #5
under the Consent Agenda. He said that there are some issues regarding the contract that
will take a couple of weeks to be resolved.

CONSENT AGENDA
Commissioner Upton made a motion to approve the consent agenda as presented.
Commissioner Sorrells seconded, the motion carried unanimously.

1. Approval of November 2, 2015 regular meeting minutes.

2. Approval of October 2015 Refunds, Release, Amendments and Discoveries —
David Francis, Tax and Solid Waste Administrator
Mr. Francis reported that there was nothing unusual to report this month.

3. Approval of October 2015 Tax Collections update — Mike Matthews, Tax Collector
Mr. Matthews reported that current collections as of October 31, 2015 were
$7,973,775.71. He said that this is down from last year by $60,000, but it is being
made up quickly. He reported that delinquent taxes are $1,408,224.

4. Budget Amendments — Julie Davis, Finance Director
a. General Fund - $27,728 — adjustment to Public Schools allocation for

Charter Schools.
Ms. Davis explained that the County started off with a formula for this, knowing
that there would be adjustments depending on enroliment. Now that the public
schools have that number, the amount needs to be put into the appropriations
for the school system. The budget was $200,000, providing for extra money if
needed for the Charter students. The contingency reserve is being reduced by
$27,728 and the balance of $172, 272 will go into contingency to be used if
needed.
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b. General Fund — Sheriff’s Office - $1,500 — DARE program
Ms. Davis explained that this is to recognize the revenues so the program
can spend it, assuming that more will be collected this year.

OLD BUSINESS
There was no old business.

NEW BUSINESS

Reguest approval of contract with Clark & Leatherwood, Inc. for the 911/Emergency
Operations Center renovation/construction project

Chairman Swanger recognized Facilities & Maintenance Director, Dale Burris. Mr. Burris
explained that Clark & Leatherwood had been awarded the low bid at the November 2",
2015 BOCC meeting, and this is the contract before them for approval.

Commissioner Ensley remarked that he was glad to see the contract go to a local company.

Commissioner Sorrells made a motion to approve the contract with Clark & Leatherwood,
Inc. for the 911/Emergency Operations Center renovation/construction projects as the
lowest, responsive, responsible bidder in the amount of $859,600 to be paid from E-911
grant proceeds. The motion was seconded by Vice-Chairman Kirkpatrick and passed
unanimously.

Chairman Swanger noted that the E-911 funds are collected on phone bills. After time,
money collected can be spent on services such as this.

Reguest approval of resolution to approve purchase of E-911 eqguipment and
maintenance contracts with CenturyLink.

Chairman Swanger recognized Chief Deputy Jeff Haynes.

Chief Deputy Haynes explained that the resolution authorizes the purchase of the
equipment from CenturyLink and upgrades the current equipment. He said it was in the
amount of $759,608 and was permitted under NCGS 143-129(e)(6). He read the resolution
to the Board.

Commissioner Ensley made a motion to approve the resolution to approve the purchase of
E-911 equipment and maintenance contract with CenturyLink in the amount of $759,608 to
be paid from E-911 funds. Vice-Chairman Kirkpatrick seconded and the motion passed
unanimously.
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Budget Amendment — Special Revenue Fund - $138,131- E-911 equipment

Chairman Swanger recognized Finance Director, Julie Davis.

Ms. Davis explained that $575,000 was budgeted last year into the grant project. The
project is now coming in over the money set aside for the grant. There is $46,000 within the
Special Revenue Fund, but is still a little short. This budgets the difference, which is also in
the Special Revenue Fund. The Fund Balance is being appropriated to make sure this
project is done.

Commissioner Upton made a motion to approve the budget amendment as presented as
was seconded by Vice-Chairman Kirkpatrick. The motion passed unanimously.
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Request approval for the Junaluska Community Volunteer Fire Department to enter
into a financing contract of $727,790 with United Financial of NC, Inc. for the
purchase of two new trucks

Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained that after
looking at the fire department’s financial statements, they will be able to afford the trucks.
She noted that different financing bids have been obtained through a purchasing company
for the trucks, and information regarding the financing has been provided. Itis a 7 year
municipal lease at 2 2% interest, $98,874/yr.

Chairman Swanger recognized William Ledbetter and Charles Woods from the Junaluska
Fire Department. Mr. Woods explained that their current trucks have had extensive issues,
both mechanical and structural. This should help lower the rating which will result in less
fire insurance residents have to pay. A public hearing was held.

Vice-Chairman Kirkpatrick made a motion to approve the Junaluska Community Volunteer
Fire Department to enter into a financing contract of $727,790 with United Financial of NC,
Inc. for the purchase of two new trucks. Commissioner Upton seconded and the motion
passed unanimously.

Request approval of Community Development Block Grant final closeout documents

Chairman Swanger recognized Finance Director, Julie Davis, and Mountain Projects

Housing Director, Cheryl Wilkins. Ms. Davis explained that Mountain Projects has just

finished the Community Development Block Grant projects, which is funded with federal

money that passes through the County. She noted that there are a few documents that

need to be approved to close out the project.

Ms. Wilkins explained the forms that need to be approved:

1. Residential Anti-Displacement and Relocation Assistance Plan — guarantees
replacement of low income housing that has been torn down.

2. Local Economic Benefit — Section 3 Plan — helps low income residents obtain jobs.

3. Citizens Participation Plan — keeps the citizens informed

4. Language Access Plan — helps people with limited English proficiency

Commissioner Ensley motioned to approve the Community Development Block Grant final
closeout documents and was seconded by Commissioner Upton. The motion passed
unanimously.

Request approval of the Cooperative Inspections Agreement between Haywood
County and the Town of Waynesuville to allow for the arrangement of building
inspection services

Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove explained that the
Town of Waynesville recently lost a level 3 inspector, and in order to keep inspections
proceeding has asked for this mutual agreement and resolution. This will allow the Town to
assist the County if we need the same. This will also allow the fees to be amended without
coming back to the Board. The Town of Waynesville has passed this and Mr. Killian has
reviewed the document.

Commissioner Ensley commented that he is understanding that there are some projects
that will be coming up in Waynesville, and this will be helpful to have in place. Bruce
Crawford, Building Inspections Director, stated that at this present time, his department will
be capable of handling the services.

Commissioner Sorrells made a motion to approve the Cooperative Inspections Agreement
and resolution between Haywood County and the Town of Waynesuville to allow for the
arrangement of building inspection services. Vice-Chairman Kirkpatrick seconded and the
motion passed unanimously.
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CLOSED SESSION
Vice-Chairman Kirkpatrick made motion to enter into Closed Session for:

Economic Development - G.S. §143-318.11(a)(4)

Commissioner Upton seconded and the motion carried unanimously.
The Board returned from Closed Session.

ADJOURNMENT

Chairman Swanger asked if there was any further business.

With no further business, Commissioner Upton made a motion to adjourn the regular Board
meeting. Vice-Chairman Kirkpatrick seconded; the motion carried unanimously.

The time of adjournment was 6:50 pm. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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