HAYWOOD CCOUNTY PER:
CAPITAL PROJECT BUDGET AMENDMENT JNL:
FISCAL YEAR 2015-2016

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the capital project ordinance for the fiscal year ending June 30, 2015,

Section 1. To amend the Capital Project Fund - Master Facilities Fund, the expenditures
are to be charge as follows:

Current Increase Amended
Line [tem Account Number Budget {Decrease) Budget
County projects:
E-811 PSAP Enhancement;
Professional Services - architect 424311-519918-15E0QC 75,000 75,000
Professional Services - other 424311-519925-15E0C 199,511 199,511
C/0 - Technology Systams 424311-552000-15E0C 2,118,363 (25,645) 2,093,718
C/O - Telephone system 424311-555000-15E0C 42,475 42 475
C/O - Bldg Improvements 424311-558000-15E0C 833,055 25,645 859,600
Project Contingency 424311-599100-15E0C - -
which will result in a net increase of § - in the expenditures of the

Capital Project Fund.

To provide the additional revenue for the above, the following revenues will be increased
as the money has been received:
Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget

The effect on the General Fund is as follows:

Section 2. Copies of this amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

~d
Adoptedthistheé}‘(L of f VN | 2015,

Chairman

Haywood County Board of Commissioners
ATTEST:
Clerk to the Board Explanation:

To allocate the E-911 grant funded project to reflect the

adjusted budget approved by the State 911 Board.
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PADGETT & FREEMAN ARCHITECTS, PA Tuesday, October 13, 2015 Haywood Coniy

30 Choctaw Sireet 3:00 PM Emergency Operations /
Asheville, NC 28801 911 Call Center Renovations
GENERAL CONTRACT WORK
Regeived
LICENSE Bid Addendums .
CONTRACTOR NO. Seeurity B2, 03, BASE BID Remarks/Comments
&#d
1 |Clavk & Lentherwood, Inc.
PO Box 556, 179 Industiial Park Drive 24000 5% Yes 3859,500.{}0%
Waynesville, NC 28786
2 |H&M Consirueiars (A Div. of ALB. Hayaes Carp.)
PO Box 16589, Asheville, NC.28816 1245 5% Yes $935,000.00

187 Deaveryiew Road, Asheville, NC 28806

3 [Johu Burgin Construction, LLC
275 Wildeat Mountain Road 59565 Mo Bid Recoived!

Waynesville, NC 28786 . ;

77 Scoff T. Dbfatd ALA e

I certify that the above bid was received by 3 PM, Tuesday, Qctober 13th, 2015 in the
Haywood County Historic Courthouse, 3rd Floor Historie Coutiroom in Waynesville, NC
28786.

At which time they were opened & tabulated.

Fage 1 of 1



Julie Davis

From: Philip Penny <PhilipPenny@MCP811.com>

Sent: Thursday, October 22, 2015 2:13 PM

To: Chanda P. Morgan; Sheriff Greg Christopher; Jeff Haynes; Julie Davis; PSAP Grant
Committee

Subject: Fwd: Haywood County 811 Grant Contract #G2015-003

FYl.

Philip L. Penny

Mission Critical Partners
919.210.5255

Sent From IPhone Device

Begin forwarded message:

From: "Taylor, Richard" <richard.taylor@nc.gov>

Date: October 22, 2015 at 1:59:03 PM EDT

To: Philip Penny <PhilipPenny@MCP911.com>

Subject: RE: Haywood County 911 Grant Contract #G2015-003

Thanks Philip and the budget transfer is approved. Please send me a new complete
- budget document showing the transfer.

Richard
919-754-6624

From: Philip Penny [mailto:PhilipPenny@MCP911.com]
Sent: Thursday, October 22, 2015 1:28 PM

To: Taylor, Richard <richard.taylor@nc.gov>

Subject: Haywood County 911 Grant Contract #52015-003

Richard,

Haywood County has received competitive hids for the construction phase of the Haywood County
Consolidation project. Haywood County has reviewed those bid responses and has accepted the lowest
responsible, responsive bid from Clark & Leatherwood Inc., a canstruction company located in
Waynesville NC., in the amount of $859,600. The amount budgeted in the grant process was $833,995
which leaves a delta of $25,945. Because this facility falls under the {COPS or Critical Operations Section
of the National Electrical Code, Edition 2014 Article 708}, the electrical portion of the project drove the
cost above the estimated cost provided for the project grant.

As a result of this, Haywood County respectfully requests approval for a budget transfer of $26,000 from
the technology budget into the construction budget. This transfer will not have a negative effect on the
technology budget and the project is still on track to come in either under or on budget.



Below is the agenda item that will be submitted to the Haywood County Board of Commissioners at
their November 2, 2015 Commissioners meeting for approval.

IMPLEMENTATION PLAN: Award Clark & Leatherwood, Inc. the 911/Emergency Operations
Center Project based on the lowest, responsible, responsive bid in the amount of $859,600.00.
Once the project has been awarded by the Haywood County Board of County Commissioners, |
will request the contract to be drafted by Padgett & Freeman Architects. Once the contract has
been signed by the lowest, responsible, responsive bidder, Clark and Leatherwood, Inc.; the
contract wilf be sent to the Haywood County Attorney and County Manager for approval. | would
respectively request to be able to present the contract for approval at the Haywood County
Board of County Commissioners meeting on November 16, 2015.

Regards,

Philip L. Penny

Business Development Specialist
Mission Critical Partners, Inc.
4801 Glenwood Ave, Suite 200
Raleigh, North Carolina 27612

C: 819-210-5255, Primary
0O: 919-390-0321 or 888.862.7911
F: 919-390-0333

philippenny@mcp911.com
www.mep211.com

Email correspondence to a‘nd from this address may be subject to the Nerth Carolina Public Records Law and may be disclosed to third
parties by an authorized state official.

Pursuant to North Carolina General Statutes Chapler 132, Public Records, this electronic mail message and any attachments hereto, as well as any electronic mait
message(s) sent in rasponse to it, may be considered public record and as such are subject fo request and review by anyone at any time.



