HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING - September 21, 2015

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were County Manager Ira Dove, HCHHSA
Director/Asst. County Manager Stoney Blevins, County Attorney Leon M. “Chip” Killian, I,
Finance Director Julie Davis, and Executive Assistant/Deputy Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Commissioner Upton offered the invocation.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

No one addressed the Board.

CONSTITUENT CONCERNS

Commissioner Upton asked that County Manager Dove update the Board on the Inaugural
Western Regional Recovery Rally this past weekend. Mr. Dove reported that this rally was
partly hosted by Smoky Mountain Mental Health with other organizations participating such
as the Sheriff's Office and Waynesville Police Department. He said that it was very
informative and supportive of substance abuse issues in this area.

ADMINISTRATIVE/AGENCY REPORTS
There were no reports.

DISCUSSION / ADJUSTMENT TO AGENDA
There was no discussion/adjustment to the agenda

CONSENT AGENDA
Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.
Commissioner Upton seconded, the motion carried unanimously.

1. Approval of September 8, 2015 regular meeting minutes.

2. Approval of August 2015 Refunds, Release, Amendments and Discoveries —
David Francis, Tax and Solid Waste Administrator
Mr. Francis reported that there was nothing unusual to report.

3. Approval of August 2015 Tax Collections update — Mike Matthews, Tax Collector —
Mr. Matthews explained that delinquent taxes collections are proceeding. He noted
that the current collections are not included because August had not been sent out
in time for a full report. He noted that in the first 11 days, the County has collected
$4 million dollars.

Commissioner Ensley asked how the plan was working for collection of the
delinquent motor vehicle tax. Mr. Matthews responded that many had been sent to
Interstate Collections and that any older than ten years were written off.

4. Budget Amendments — Julie Davis, Finance Director
a. Health & Human Service Agency - $34,252 — reduction for program
previously funded through Medicaid.
Ms. Davis explained that the Health & Human Services Agency had a
program that Medicaid no longer funds. Expenditures and revenues related
to that program are being reduced.
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— HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2015-16

EE |T ORDAINED by the Board of Commissioners of Haywoad County that the follewing
amendment be made to the budget ordinance for the fiscal year ending June 30, 2016

Section 1. To amend the General Fund, the expenditures are to ba charged as follows:

Current Increase Amended
Department Account Number Budget (Decrease) Budget
115310 Social Services
Salaries & Wages. 115210-512100 4,355,836 31818) 4,835,118
‘Social Security Contribution 115310-518100 362,839 (2.434) 360,505
which will result in a net increase of $ (34,252)  in the expenditures of the
General Fund.

To provide the additional revenue for the above, the following revenues will be increased
as the money has been received:

Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget
110050-453400
Admin Reimbursement 110050-453400 5025 403 [@4.282) EEKE

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their diraction

Acopted this the __c21*" day of ., 2015
mﬂué ZA”‘{/‘"\
Chairman 7
Haywood County Board of Comrmissicners
ATTEST:

Clerk to theBoard [

Explanation

[AccessCare termnated the agreement with FHEADSS

afective CB/31/15 that provided funding 1o Impiove access 0
care services for Medicaid reciplents. Such

Medicaid funding is no lenger allowed for support of DSS

caseworkers

b. Health & Human Services Agency - $12,623 — Haywood Healthcare Foundation.
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Ms. Davis explained that this is one budget amendment with a combination of four
grants from Haywood Healthcare Foundation to HHSA. All of these grants were
awarded but not completely spent last year and they need to be carried over to
this fiscal year.

[EN—

BE IT ORDAINED by the Board of Commissioners of Haywood Counly that the following
amendment be made 1o the budget ordinance for the fiscal year ending June 30, 2016

Section 1. Te amend the General Fund, the expenditures are to be charged as follows

Current Increase Amended
Department Account Numbar Budget (Decrease) Budget

115157 Adult Health

Special Program Matetials 115151-523100-5HHF1 - 2335 2,335
115153 Dental -

Other Medical Supplies 115113-523900-5HHF2 - 633 683

/O Office Fumiture. 115113-661000-5HHF2 - 3,890 3,900
115350 Meals on Wheels -

Food & Supplies 115350-522000-5HHF3 - 1,500 1,500
115401 ADC -

Prafessional Services 115350-522000-5HHF3 - 3,000 3,000

Special Program Materials 115401-523100-5HHF4 - 1,115 1,115
which will result in a net increase of § 12,623 in the expenditures of the
General Fund.

To provide the additional revenue for the above, the following revenues will be increased
as the money has bean recaived:

Current Incraase Amended
Revenue Acct. No. Budgst {Decreass) Budgst
110100 Miscellansous
110100-451850-6HHF1 - 2335 2,335
110100-451880-5HHF2 - 4873 4673
Contributions & Donations DS8 T10100-458840-5HHF3 - 1500 1,500
ADC Client Cast Share 110100-454841-5HHF4 - 4115 4,115

Section 2. Coples of this budget amendment shall be deliversd to the Budget Officer and the
Finance Officer for their direction

)y
Adopted thisthe (% day of ;45.‘( 2016,

V7.4
CHairmah 74

Haywood County Board of Commissioners
ATTEST:

Clerk to the Board /
[Explanation
To recoghize drant funds aviarded by Haywood

Heallhcars Foundaiion to support Health, Dental, Meals
on Whaels, and Maple Leal Adult Respite programs for

FY 2015-201E.

[These were awarded late in the kst fiscal year and need to

be caried over to this fiscal year.




c. Sheriff's Office - $500 — local donation to cover incident briefing.
Ms. Davis explained that this is a donation that was made to the Sheriff's
Office to be used as needed. It was used for the debriefing following a
shooting incident.

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL
FISCAL YEAR 2015-2016

BE IT ORDAINED by the Board of Commissioners of Haywoed County that the following
amendment be made to the budget ardinance for the fiscal year ending June 30, 2016

Section 1. To amend the General Fund, the expenditures are 1o be charged as fallows:

Current Increase Amendad
Department Account Number Budget (Dacrease) Budgel
ing itam
Sharit Offca I
114310-529500 8,000 500 4,500
which will resultin a net increase (decrease) of & 500 Inthe expenditires of the
General Fund

To provide the additional revenue for the above, the following revenues will be Increased
as the maney has been raceived:

Current Increase
Revenue Acel. No Budget  (Decraase)
‘Shariff Office contribusons. 110100-443103 - 500 s
- I S00
Sestion 2. Copies of s budgst amendment shall be delivered to the Budget Officer and the
Finance Officer for their directon
Adopted this the (3 13F_of Jl,{. 2015

ATTEST:
lek T The Boal -

5. Approval of contract between Haywood County and Advanced Wireless Solutions, Inc.
for the 911/EOC Radio Tower — Facilities & Maintenance Director, Dale Burris.
Mr. Burris explained that this contract is before the Board for approval after it was
awarded to Advance Wireless at the last Board meeting. It is in the amount of
$125,502. He noted that Mr. Dove and Mr. Killian had both reviewed the contract.

6. Resolution of the Board of Commissioners of the County of Haywood, North Carolina,
approving an Installment Financing contract and Deed of Trust with respect thereto
and delivery thereof and providing for certain Other Related Matters -

Ms. Davis explained that this resolution mentions TD Bank, who the County is hoping
to award the bid for their interest rate. The County put out a Request for Bids and
received two bids from two banks. One bid came in at 2.56%, but the bid the County
chose came in at 2.16% with no pre payment penalty. TD Bank did put in a lower bid
at 1.84% with a couple of prepayment penalty options which will cost the County more
if it was decided to do a prepayment. This resolution gives staff at the County office
the ability to make transactions for the HCC project that will be paid for by sales tax.

YWoo!
FINANCING CONTRACT AND A
D DELIVERY THEREQF AND
s

WHEREAS, th isave dsting polii
i of the S h virtue of the Constitution,

subdivisio
statutes o £

WHEREAS, the Cor
(1) purehase real and persar
i refinance the purchs

jution, a summary of which had been provided
it th Clerk o the Bocrd and whish was ead by

vements thereon (collectively,
 the Contract,

2015 making costain findings with respest
10 the Contract, th

respect (0 the
54,100,000, and the »
L are subjeet to. Y

WHEREAS. there have been
(sollestively, the “J

PRaB 23003552 FPAB 28403552
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(1) the Contract;
(2)  the Deed of Trusy;

(3) & Lease dated as of October 1, 2015 (the “Fease”) between the County
and The Trustees of Haywood Community Colleg (the “HCC™); and

) an Agency Agreement ded as of October 1, 2015 (the “gency
Agreement,” and together with the Lease, the “Cofflege Documents™) between the County
and HCC: and

WHEREAS, it appears that each of the Instuments is in appropriate form and is an appropriete
instrument for the purposes intended,

NOW, THEREFORE, BE IT RESOLVED SY THE BOARD OF COMMISSIONERS OF THE
COUNTY OF HAYWOGD, NORTH CAROLINA. AS FOLLOWS:

Section | Rarification af Prior Actions, Al actions of the County, the County Manager,
the Finance Director and the Clerk to the Board end their respective designees in effectuaring the
proposed financing of the Project are hereby approved, rarified and authorized pursuant to and in
accordance with the transactions contemplated by the Instumeats

Section2.  Approval, Awthorization and Execution of Comtract. The County hereby
approves the financing of the Project in aceordance with the tenns of the Contract, which will be a valid,
legal and binding obligation of the County in accordince with its terms. The Counny hereby approves the
amoust advanced by the Bank 1o fhie County pursuant 1o the Contract in an aggregate principal amount
ot 0 encsed S4 1000, such smount o be sepid by the County o the Bask 03 provided i the
Contract. The form, terms and content of the Contract are in all respects authorized, approved and
confirmed, end the Chairman, the County Manager, the Finance Director and the Clerkto the Boar or
their respestive designees are authorized, empowered and divected, mdividually and collectively,
exceute and deliver the Contract for and on behalf of the County, ineluding necessary counterparts, in
substantially the form presented to the Board, but wih such changes, modifications, additions or deletions
therein as they may decm necessary, desirable of appropriate, Uhelr execution thereof 1o constitute
conclusive evidence of their approval of any and all such changes, modifications, additions or deletions.
From and afer the cuecuion i dlivery of the Contac, U e, the Cotery Mnage, the

1o do all such acts and things and o execute all such documents as may be necessary fo carry out and
comply with the provisions of the Deed of Trust as cxeeuted

Section 4, Approval, Authorization of Coliege Documents. The form, terms and content of
each of the College Documents are in all respects autorized, approved and confirmed, and the Chairman,
the County Manager, the Finance Director and the Clerk to the Board ar their respective designees are
authorized, empawered and directed, individually and collectively, to execute and deliver each College
Document for and on behalf of the County, including necessary counterparts, in substantially the form
presented 1o the Board, but with such changes, modifications, additions or deletions therein as they may
deem necessary, desirable or appropriate, their execution thereof to constitute conglusive evidence of their
approval of any and all such changes, modifications, additions o deletions. From end afler the execution
and delivery of each College Document, the Chairman, the County Manager, the Finance Director and the
Clerk to the Board or their respective designees are hereby authorized, empowered and directed,
individually and collectively, 1o do all such acts and things and to execete all such documents as may be
‘necessary (o carry out and comply with the provisions of such College Document as executed.

Section 5. Further Actions. The County Manager, the Chairman of the Board and the
Finance Director are each hereby designated as the County’s representatives to act on behall of the
County In connection with the transactions contemplated by the Instruments. The County Manager, the
Chairman of the Board and the Finance Dircclor are authorized and direeted, individually and
callectively, o proceed with the financing of the Preject in accordance with the terms of the Insiruments
and to seek opinions on matters of law from the County Attorncy, which the County Attomey is
anthorized to furnish on behall of the County, and opinions of law from such ether attormeys for all
documents contemplated hereby as required by law, The Chairman, the County Manager and the Finance
Director are hereby authorized o designats one or more employees of the County 1o take all sctions
which the Chairman, the County Manager or the Finance Dircetor is authorized (o perform under this
Resolution, and the Chairman, the County Manager, the Finance Direcor or their designess are in all
respects authorized on behalf of the County, individually and collectively, to supply all information
pertzining ta the by the The Chairman of the Bourd, the Courty
Manager, the Finance Director and the Clerk to the Board are authorized, individually and D'\”EC{“I:I) o
execute and deliver for and on behalf of the Cownty any and all additional certificetes, documents,
opinions or other papers and perform all other acts &s may be required by the Instruments or as they may
deem necessary or appropriate to implement and cary out the intent and purposes of this Resolution.

Seetion & Repeater.  All motions, orders, resolutions, ordinances and parts thereof in
conflict herewith are hereby repealed.

Section 7 Severabilits. 1f any section, phrase or provision of this Resolution is for any

reason declared to be invalid, such declaration will not affect the validity of the remainder of the sections,

Finance Dircctor and the ek to 3 e hereby authorized, . N N
Clerk Lo the Bord or by pheases ar provisions of this Resolutiorn.

empowered and dirested, individually and collectivsty, to d s and o execute all
such documents as may be necessary Lo cary out afd comply with the provisions of he Contract 13 X X o ) . .
executed. Section §. Effective Date. This Resolution is effective on the dare of its adoption.

Seclion3.  Approval, Anthorization of Deed of Trust. The form, terms and content of the
Deed of Trast ar¢ in all réspects authorized, approved and confirmed, and the Chaiman, the County
Manager, the Finance Director and the Clerk to the Boerd or their respective designees sre authorized,
empowered and directed, dually and collectively, to execute and deliver the Deed of Trust for and
an behalf of the Con cluding necessary counierparts, in substantially the form prescnted to the
Board, but with such changes, stions, additions or deletions thercin ax they may deent necessary,
desirable or appropriate, their ex thercof to constitute conclusive evidence of their approval of any
and all such changes, modificati ditions or deletions., From and after the execution and delivery of
tae Deed of Trust, the Chairman, unty Manager, the Finance Director and the Clerk t the Board or
their respecive designees are hereby authorized, empowered and directed, individually and collectively,

On motion of Vice-Chairman Kirkpatrick, secanded by Commissioner Upton, the foregoing
resolution entilled “RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF HAVWO0OD,
NORTH CAROLINA, APPROVING AN INSTALLMENT FINANCING CONTRACT AND A DEED OF TRUST
Wi RESPECT THERETO AND DELIVERY THER AND PROVIDING FOR CERTAIN OTHER
RELATED MATTERS” was duly adopted by the following vote:

PPAR 23S S5v2 PPAB 2540555%2

STATE OF NORT CAROLINA )

COUNTY OF HAYWOOD )

1, Jra Dave, Clerk 0 the Baard of Commissioners of the County of Haywood, North Carolina,

Aves: 5 DO HEREBY CERTIFY thet the forezoing is @ true and exact copy of & tesolution catitied
“RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF HAYWOOD, NORTH

Navs: [} CAROLINA, APPROVING AN INSTALLMENT FINANCING CONTRACT AND A DEED OF TRUST WITH
RESPECT THERETO AND DELIVERY THEREOF AND PROVIDING FOR CERTAIN OTHER RELATED

ed by the Board of Commissioners of the County of Hayweod, North Carolin, at &
regular meeting duly called and held on the 21 day of Scptember, 2015.

WIENESS my hand and the corporate seal of the Courty of Haywood, North Carolina, this the
) day of Scptember, 2015.

ra Dove
Clerk o the Board
County of Haywood, North Carolina

s PPAB 284058542
PR 203535,2

7. Approve Agency Agreement by and between The Board of Trustees of Haywood
Community College and Haywood County, North Carolina regarding a plan to finance
the Public Services Training Facility.

Ms. Davis explained that the collateral for the loan belongs with the college. The
agreement stipulates that both agree that the County owns the property and can use
the property for collateral for the loan.

Mr. Killian added that it gives personnel at HCC the responsibility to manage the
contract and oversee the project with the County being the owner.

8. Approve Lease by and between County of Haywood, N.C. and The Board of Trustees
of Haywood Community College regarding a plan to finance the Public Services
Training Facility.

Ms. Davis explained that the County owns the HCC property, and it needs to lease
it back to them.

Mr. Killian added that the college has possession and will lease for construction
purposes and going forward. He has reviewed the resolution, agreement and lease.

Commissioner Ensley noted that it is a ten year loan and Ms. Davis agreed.
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9. Approve construction contract for Haywood Community College’s Public Services
Training Facility between Brantley Construction Company, LLC and the Trustees of
Haywood Community College.

Ms. Davis explained that this is being asked to approve early in the process because
the project has been condensed. The Local Government Commission (LGC) will
need to approve on October 61, and if it is put off, the architects may not have
enough time to obtain the required State approvals. The State construction office will
also have to approve the contract and will be contingent on LGC financing.

Brek Lanning from HCC agreed that the State construction office will have to
approve the contract. He noted that there is a ten day turn around time. The bids are
good through October 14,

Chairman Swanger reiterated that this is contingent on approval from the LGC and the
State construction office.

10. Approve Health & Human Services Agency Contracts over $50,000 — Champion Cab
Company - $90,000.
Mr. Dove explained that this is an annual contract in the amount of $90,000 for
Medicaid transportation and is covered by Federal funds.

11. Approve funding from Governing Body for the Annual Emergency Services
Appreciation Dinner - $3,504.
Mr. Dove explained that this dinner is in recognition and appreciation of the fire
departments, police, EMS and anyone connected to this type of service. Itis on
September 26" at the Lambuth Inn.

Chairman Swanger commented that it is nice to recognize people that do these type
of services.

OLD BUSINESS
There was no Old Business.

NEW BUSINESS

Update on JCPC and new program for troubled youth.

Chairman Swanger recognized Lead JCPC Consultant for West and Piedmont, June Ward.
Ms. Ward provided an update to the Board, explaining the various funded programs. She
noted that new this year, is the Prime for Life program which addresses substance abuse in
juveniles, and also the Juvenile Mediation program which provides an alternative to going to
court for interpersonal disputes. She explained that there are levels in juvenile justice which
address multiple or more serious offenses. She stated that Haywood County was funded
for multi systemic therapy which is demonstrating a strong evidence of success. Some
therapies are funded by Medicaid, some may have private insurance, but won’t cover higher
intensive services. This creates a gap. There is a grant that will serve the small amount of
clients that do not have access to Medicaid, but need the services due to the offenses they
have committed. She thanked the Board for all they do for the youth, and commended them
on the professionalism that they demonstrate during their meetings.

Request approval of budget amendment - $100,000 - JCPC

Chairman Swanger recognized Finance Director, Julie Davis.

Ms. Davis explained that this is additional state funding for troubled youth and will be adding
$100,000 to the expense line item for youth services. She noted that there is no match for
this grant.

Commissioner Sorrells made a motion to approve the budget amendment as presented
and Vice-Chairman Kirkpatrick seconded. The motion passed unanimously.
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HAY\WOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT INL:
FISCAL YEAR 2015-2016

BE IT ORDAINED by the Board of Commissioners of Hywood County that the following
‘amendment be made to the budget ordinance far the fiscal year ending June 30, 2018.

Section 1. Te amend the General Fund, the expanditures are to be charged s fallows:

Current Increase Amended
Depariment Account Number Budget (Decrease) Budgat
lia o
outh Services (ICPC; T tise0 - 100,000 900,000
which will result in a net increase (decreass) of § 100000 in the expanditures of the
General Fund

To provide he additional revenue for the above, the follawing revenues will be increased
as the money has been received:

Current Increase Amended
Revenue A, Mo. Budget  (Ducreass) Budget
Roverus
4GP fundi Ti0004E8380- Wm0 108,000

00000
Saction 2, Copies of this budget amendment shall ba delivered to the Budget Officer and the
Finance Cfficer for their direction,

f
ot At 2015

Adopted this the,

ATTEST:
Tlerk Tothe Baal

Craf

an
Haywood County Board of Cammissioners

Request use of “unauthorized substance” seizure funds to purchase a canine in the
amount of $6,000 for use by the Haywood County Sheriff’'s Office

Chairman Swanger recognized County Manager, Ira Dove.

Mr. Dove explained that this is a replacement for a canine that is very sick and not able to

be in service any longer. This use of unauthorized substance monies is permissible based
upon NCGS 105-113.113.

Commissioner Sorrells made a motion to approve the use of “unauthorized substance”
seizure funds to purchase a canine in the amount of $6,000 for use by the Haywood County
Sheriff's Office. The motion was seconded by Commissioner Ensley and passed
unanimously.

Request approval of budget amendment - $6,000 — Federal and State program —
controlled substance funds available for use by the Sheriff’s Office for the purchase
of a canine

Chairman Swanger recognized Finance Director, Julie Davis.

Ms. Davis explained that this was money in the fund balance appropriated to be used from
that specific program in the amount of $6,000.

Vice-Chairman Kirkpatrick made a motion to approve the budget amendment as presented
and Commissioner Upton seconded. The motion passed unanimously.

HAYWOOD COUNTY PER:
BUDGET CROINANCE AMENDMENT JNL:
FISCAL YEAR 20152016

BE T ORDAINED by ihe Board of Commissioners of Haywood County that the foliowing
amendment be made fo the budget ordinance for the fiscal year ending June 30, 2016,

Section 1. To amand the General Fund, the expenditures sre to bs charged as follows:

Current Increass Amended
Department Account Numbsr Budget (Decrease! ) Budget
line Hem
Pl Salaty - Sherifs Office -
CI0 -patrol dags 1431055004 0,000 5000
which will resul in a net increase (decreass) of § 8800 in the expenditures of the
General Fund,
Ta provide the additional revenue for the above, the fallowing revenues will be increased
as the money has baen recaived
Current Increase Amendad
Revenue Acct, Na. Budgst (Decrease! ) Budget

Fund Bakence Appropriated 110710498561 __EmW0 8w

— - ——
Section 2. Copies of his budget amendment ehall be deliverad 10 the Budget Officer and the
Finance Officer for their direction

-
Adogted this the_#1 5% of 2015,

Chaifmdn

L
Haywaod County Board c'g’oﬂ-wss‘one- s
ATTEST,
5K 16 576 Boad
! o Sprapals sn smounl el e cenraled subain
5t cotacied 1o cover the Grig patol cane
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Request approval to amend the Haywood County Bid Procedures for County Owned
Property

Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis.

Mr. Francis stated that the bid procedures were presented and approved in February, and
since then there have been only two offers on posted properties. This amendment will allow
the County Manager to negotiate with a realtor to expand the market. This hopefully will
make what is available to be more out in the public. There are currently eight properties in
foreclosure. He noted that it will give the County Manager more flexibility to work with the
realtors.

Commissioner Sorrells agreed, stating that more advertising will make it more accessible to
the public.

Mr. Dove commented that putting these properties with the realtor will help and noted that it
will still be subject to the upset bid procedures.

Commissioner Ensley recognized a word that needed to be changed from that to than on
the Submit an Offer page.

Commissioner Upton made a motion to approve the amendment to the Haywood County
Bid Procedures for County Owned Property as presented. Commissioner Ensley seconded
and the motion passed unanimously.

Request approval of renewal of lease agreement with the Department of Agriculture
for the office space located at Haywood County Adriculture Services Center
Chairman Swanger recognized County Manager, Ira Dove.

Mr. Dove explained that this is for the Department of Agriculture renewal and extension of
the lease for the USDA office space through July 31, 2018 on Raccoon Rd. It is an annual
lease of $58,604. Mr. Killian has reviewed this lease.

Commissioner Ensley made a motion to approve the renewal of the lease agreement with
the Department of Agriculture for the office space at the Haywood County Agriculture
Services Center and Commissioner Upton seconded. The motion passed unanimously.

USDA LEASE AMENDMENT NUMBER - 2

== TO LEASE NO. Haywood County, NG
USDA Service Center

L USDA 588 Raccoon Road
LEASE AMENDMENT Waynesille, NC 26786-3428

THIS AGREEMENT, made and enlered into this date by and between

County of Haywood
Whose addross s 215 N. Main Street, Waynesville, NC 28786
Hereinafier called the Lessor, and the UNITED STATES OF AMERICA, hereinafler calied the Government
WH‘EREM the parties hereto desire to amend the above Lease o establish beneficial occupancy and pe
ren

NOW THEREFORE, these parties
Leasz Is amended, effective upon execution

B. Theann all be $58,804.00 payable at the rate of $4,883.67 per month {reprasenting §13.00 per squars
foot at 4,508 net usabie square feet) in arrars.

€. The Les
at hiips:
m

uuuuu
tarm

This Leass Amsndment contains 1 pages.

Al ather terms and con he lease shall remain i farcs and effect,
IN WITHESS WHEREOF, the parties subscribed their names as of the belaw date.

FOR THE LESSOR: FOR THE GOVERNMENT:

Signatura: d a'l/i g?’& Signature:

Narme: WANQEL Name.  Morrell Jordan

Tite: [ Tite: Lease Contracting Officer
Entity Name: C - USDA Farm Service Agency
Date: Date

'WITNESSED FOR THE LE RBY:

Signature L

Name: o w7 Ei@ 18
Title: Cavrdy Menagse
Dste:

Tonso Amendment Form 0R1T

Request approval of Golden Leaf Grant Community Based Grant Making Initiative to
determine which project is deemed a priority for the County and if the County will
provide funding for any project

Chairman Swanger recognized County Manager, Ira Dove.

Mr. Dove explained that this grant from Golden Leaf is a significant grant up to $1.5 million
dollars. It can be divided up to three projects in the County. This is a competitive economic
development grant with other counties with specific qualifications. One of the requirements
is for the County Manager to endorse the project. There is also a 20% cash match. He
noted that he learned about this grant in late July, went to a meeting in Henderson County
in August and came back and sent out the information to several non-profits. He received
three applications; Town of Canton, Haywood Community College and Junaluska Sanitary
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District. The Town of Canton proposed extending sewer lines out to an area in the
Industrial Park and also to another site to make these more competitive for economic
development. Haywood Community College put forth an advanced machinery grant
request to cover both the equipment and personnel to run it, as well as significant
renovations to the building and had asked for the entire cost of the grant. Junaluska
Sanitary District proposed running sewer service out Highway 209 which will impact
Riverbend Elementary, the Pilot Travel Center and Truck Stop. He commented that they
were all very worthy projects and recommended the Junaluska Sanitary District as being the
strongest because of the impacts it has on the school and businesses. The businesses
have septic systems that are old and have been cited with issues. The school is also on a
septic system and has the possibility of facing problems as it ages. This project has the
potential for development on other parcels of land. The total cost of the Junaluska Sanitary
District project is over $3 million dollars, and they will come up with some of the money
themselves through sewer development loans. They are asking $300,000 from the County
because they will extend out to Riverbend and past Interstate 40.

Chairman Swanger recalled in 1996 the difficulty Riverbend had with permitting sewer with
DENR, noting that it would be wise to have sewer run out that way.

Commissioner Upton recalled that the County spent a good amount of money at that time.

Commissioner Ensley noted that the Riverbend system is 17 years old. He also agreed that
several tracts in that area have potential for future development which would mean jobs and
retention of jobs that are already there.

Commissioner Sorrells concurred, stating that as many as 70 people are affected out at the
truck stop. He said that he has worked with Golden Leaf, agreeing that this grant is very
competitive. He noted that although the rest of the projects are good projects, this particular
request meets the criteria the best and we want to put our best foot forwards so we can
potentially win this grant. He commented that another criteria they will use to consider
awarding the grant is if multiple agencies will be involved.

Chairman Swanger commented that although Golden Leaf does not require the Board
approval, the $300,000 match will require an approval.

Commissioner Ensley made a motion to approve the Golden Leaf Grant application for the
Junaluska Sanitary District’'s Highway 209, 140 and Riverbend sewer service for submission
with a 20% match and Commissioner Upton seconded. The motion passed unanimously.

Request approval of appointments of two (2) members to the Haywood County
Planning Board

Chairman Swanger stated that the Board had interviewed two applicants, Candace Hladick
and Howard Sorrells, both of which were excellent candidates.

Commissioner Sorrells stated that he is a close relation to Mr. Sorrells and inquired if he
needed to abstain from voting.

Mr. Killian advised that as long as he discloses, he does not have to abstain.
Vice-Chairman Kirkpatrick made a motion to approve the appointments of Candace

Hladvick and Howard Sorrells to the Haywood County Planning Board. Commissioner
Upton seconded and the motion passed unanimously.

CLOSED SESSION
Commissioner Ensley made a motion to enter into Closed Session for:

Personnel — G.S. §143-318.11(a)(6)
Economic Development §143-318.11(a)(4)

Commissioner Sorrells seconded and the motion carried unanimously.
The Board returned from Closed Session.
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ADJOURNMENT
Chairman Swanger asked if there was any further business.

With no further business, Commissioner Sorrells made a motion to adjourn the regular
Board meeting. Commissioner Upton seconded; the motion carried unanimously.

The time of adjournment was 6:29 p.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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