HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING - September 8, 2015

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesuville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were County Manager Ira Dove, County Attorney
Leon M. “Chip” Killian, Ill, Finance Director Julie Davis and Peggy Cope.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Commissioner Ensley offered the invocation.

PUBLIC HEARING

Chairman Swanger opened the Public Hearing on the consideration of the construction of a
public services training facility at Haywood Community College, pursuant to an installment
financing contract in a principal amount not to exceed $4.1 million dollars and recognized
Finance Director, Julie Davis.

Ms. Davis explained that one public hearing has already been held on this. She stated that bids
had come in and were high. She read a statement noting the publish date and notice of public
hearing. She said that the cost of the project is approximately $5.3 million dollars with an
anticipated loan amount not to exceed $4.1 million dollars. She said that the estimated debt
service to repay this is approximately $450,000 per year and is to be paid from the sales tax
proceeds that have been dedicated for community college projects.

Dr. Barbara Parker reiterated that this has been discussed before and the reason for this loan is
to meet the higher budget for this project.

Fire Chief Joey Webb thanked the Board and the College for the efforts to make this happen.

Vice-Chairman Kirkpatrick noted that the Haywood Community College Board of Trustees
approved this project.

Commissioner Sorrells asked Dr. Parker if there was a reason the HCC Board did not reopen
the project for new bids and Dr. Parker responded that their concern was that the cost may go
up more if they waited.

Brek Lanning explained that if the project was split, it would be a couple of months for rebidding
to take place. It would have taken six to eight months to be ready if the plans had altered.

Commissioner Sorrells asked if it had gone back out for rebidding would it have been possible
for smaller contractors to rebid and Mr. Lanning said possibly, but if it had been split, the burn
building could be built this year and they may have had to wait a year or two to build the rest of
the project.

Commissioner Ensley stated that he supports the project and promises had been made that this
project would be done. He said that he is glad to see that the college is supporting the trade
jobs.

Commissioner Upton stated that there is expertise required to build the burn building and Mr.
Lanning agreed. He stated that the architects agreed to look at value engineering to help with
savings during this project.

Vice-Chairman Kirkpatrick stated that historically there has not been any reduction with
construction costs. He said that he feels that those costs would not have gone down and he is
sure the HCC Board looked at this as well.

Commissioner Sorrells asked Dr. Parker if there are plans if the project goes into overruns, and
Dr. Parker stated that there is contingency in the budget for that. Mr. Lanning said there is 5%
in the budget. Commissioner Sorrells stated that he thinks it is a great project, however he does
worry about the cost.
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With no further comments, Chairman Swanger closed the public hearing and stated that
there will be considerations set for the next meeting.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

There were no public comments.

CONSTITUENT CONCERNS
Commissioner Sorrells stated that he attended the Mountain Projects 50 year celebration
and it was interesting seeing the progression over the years and how much Mountain
Projects means to our County.

ADMINISTRATIVE/AGENCY REPORTS

Smoky Mountain Center, Communities Rally for Recovery

Chairman Swanger recognized County Manager, Ira Dove.

Mr. Dove explained that Smoky Mountain Center is having their Inaugural Western Regional
Recovery Rally. He said that it is for people that are recovering from substance abuse and
their allies. He said that it is an important event and one that they hope to carry on every
year in a different county, and they chose Haywood County for the first one. The event is
scheduled for Saturday, September 19 from 10am — 2pm at the Open Air Gym at Lake
Junaluska. There will be free food, guest speakers and activities for children. He said that
the years that he spent in Social Services, one problem he would have loved to have solved
would be substance abuse. He said participation in these events are vital to this path of
success.

DISCUSSION / ADJUSTMENT TO AGENDA
There were no discussions/adjustments to the agenda

CONSENT AGENDA
Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.
Commissioner Upton seconded, the motion carried unanimously.

1. Approval of August 17, 2015 regular meeting minutes.

2. Budget Amendments — Julie Davis, Finance Director
Tax Collections - $70,000 for Registered Motor Vehicle collection expenses paid
to the State, and paralegal services to handle foreclosure collections -
Ms. Davis explained that this is the first year that there is a full year of motor vehicle
taxes collected by the State. She said that the amounts collected by the State is
$2.7 million, which gives the County a little extra money in the current fiscal year to
put towards tax collections or what is needed. The fee to the State is increased by
$40,000 to $130,000 which is the amount the State keeps for the motor vehicle
taxes. She said that $30,000 is kept in the Tax Collection office for paralegal work.

3. Health & Human Services Agency Contracts over $50,000 — Ira Dove,
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County Manager
a. Premier Cab Company, Medicaid Medical Transportation -
Mr. Dove explained that this is an annual contract for medical transportation.
He noted that it is federally funded and is in the amount of $70,000.

b. Haywood Vocational Opportunities, Inc. contract for Work First participants —
Mr. Dove explained that this if from federal funds and is for job readiness,
development and training for eligible Work First participants and is necessary
to meet the participant rate. Itis in the amount of $90,000.

c. Mountain Projects, Medicaid Medical Transportation —
Mr. Dove explained that Mountain Projects is one of the largest providers
for Medicaid medical transportation in the County. He noted that they have
lift vans that aid in the transportation of clients that need that type of
assistance. It is federally funded and in the amount of $120,000.

Mr. Killian has reviewed the contracts.

4. Approval of contract for HHSA Board member, Amalia Huber to provide child
and family team facilitation and Spanish interpretation services to HHSA clients —
Ira Dove, County Manager
Mr. Dove explained that Ms. Huber has contracted with the department for several
years prior to becoming a board member. She provides child and family team
meetings and provides Spanish interpretation to HHSA clients. He stated that the
combination of both services with the required qualifications are rare, and he is
not sure there is anyone in the County that could perform those services. There is
a procedure if the services are provided by a HHSA Board member to the agency
according to NCGS 14-234, required to be approved by the HHSA Board, approved
by the BOCC, and posted at the courthouse. This is in the amount of $8,500.

OLD BUSINESS

NEW BUSINESS

Request approval of the contractor, Advanced Wireless Solutions, Inc., for the
911/EOC Radio Tower Project - $125,502

Chairman Swanger recognized Facilities and Maintenance Director, Dale Burris.

Mr. Burris explained that Advanced Wireless Solution, Inc. was the lowest responsible,
responsive bidder for the project. There are multiple stages for this project and this is the
first step. Mission Critical Partners and the Tower Expert concurred after the examination of
the bid proposals and using the scoring matrix, that Advanced Wireless Solutions, Inc. was
the contractor with the lowest responsible bid. He will bring the contracts back to the next
meeting for approval.

Commissioner Upton made a motion to approve Advanced Wireless Solutions, Inc. as the
lowest responsible, responsive bidder for the 911/EOC Radio Tower Project in the amount
of $125,502 with State grant funds and Commissioner Ensley seconded. The motion
passed unanimously.

Request approval of the contract with Spatialest Appraisal and Comparison
Software for real property re-evaluation - $60,000

Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis.

Mr. Francis stated that there are two contracts and explained both. He said that Spatialest
is a company that has a helpful re-evaluation tool. The County has looked at purchasing
new software for several years in the cost of $780,000, which was re-negotiated down to
$400,000. Due to budget constraints, the County decided to make do with what it had.

He stated that this contract will aid with re-evaluations and do comparables that will show
how it works. He explained that the Spatialest program sits on top of the GIS mapping
program and uses that data to compare sales and to compare neighborhoods.
Neighborhood delineation will be done again for the next re-evaluation. This program helps
the appraiser take the appraisal that is done in that neighborhood and review it. It will
pinpoint houses that may be different, which will allow the appraiser to further investigate
the difference. The County will get data analysis and analytical information that it has never
seen before.
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The second part will pull comparables which will be easier to read and easier to understand.

Vice-Chairman Kirkpatrick confirmed that this program will help the re-evaluation become
more accurate, reiterating that the County has around 36,000 properties to appraise.

Commissioner Ensley asked how old the program is that the County currently uses, and Mr.
Francis said that it is from 1978.

Commissioner Sorrells asked about the yearly maintenance fee and Mr. Francis responded
that it will be $21,000; $15,000 for Comper and $6,000 for maintenance. There is a current
yearly maintenance fee with the program being used now in the amount of $30,000.

Commissioner Upton confirmed that this program will help people understand why their
property value increases or decreases.

Chairman Swanger noted that while serving on the BOER, he saw citizens that were upset
because they could not understand the card that they receive from the current program.

Mr. Dove asked a clarifying question that the current system Keystone will still be required
and Mr. Francis said yes.

Chairman Swanger commented that this is a Fiscal Year 2015-16 budgeted item.

Commissioner Ensley made a motion to approve the contract in the amount of $60,000 with
Spatialest Appraisal and Comparison Software for real property re-evaluation and
Commissioner Upton seconded. The motion passed unanimously

Request approval of water tap fees and plumbing/supply lines connections to supply
city water to homes near the Francis Farm Landfill - $16,669

Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis.

Mr. Francis explained that in 2009, it was discovered that some homes near the landfill did
not have city water. He noted that demarcation done at the site showed where the
contamination was. No water supplies have been contaminated. After listening to the
concerns of the Board and citizens, it has been decided to connect residents to city water
who live near the landfill. This is being done out of abundance of caution due to the
contaminants identified at the landfill. The County will have to pay tap fees to the Town of
Waynesville and connections to run up to the houses.

Chairman Swanger noted that this will relieve the County from any future responsibility from
contaminants from the landfill.

Commissioner Upton made a motion to approve water tap fees and plumbing/supply lines
connections to supply city water to homes near the Francis Farm Landfill in the amount of
$16,669 and Commissioner Sorrells seconded. The motion passed unanimously

Budget Amendment — Capital Project Fund - $16,669 — transfer to Solid Waste
Special Revenue Fund for tap fees for residents at Francis Farm Landfill

Chairman Swanger recognized Finance Director, Julie Davis.

Ms. Davis explained that there is a water and sewer capital project that has $16,669 in the
fund balance. She noted that it is the old West Canton water and sewer project, $40,000 of
which was given to the Town of Canton. She said that the remaining $16,669 is not enough
to do a capital project, so this will be moved out of the Capital Project Fund and transferred
into the Solid Waste Special Revenue Fund.

Commissioner Sorrells made a motion to approve the budget amendment as described and
Commissioner Ensley seconded. The motion passed unanimously.
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HAYWOOD GOUNTY PER:
BUDGET ORDINANCE AMENDMENT ML
FISCAL YEAR 2015-2016

BE IT ORDAINED by the Board of Comrmissioners of Haywood Gounty that the folloving
amandiment ba made to the budgel ordinance for the fiscal year ending June 30, 2016,

Section 1. To amend the Special Revenue Fund, the expendiures are to be charged as foows:

Carrant Increase Amended
Department Agcount Numbsr Budgel (Deoresse) Budget

SIR Fund-Sclid Waste Mgt.:

" Other contactaicontriusions 1o oters _____ 244710.56%900 - (=] )

which will esultin a net increase of § 18888 in the expenditures of the

Special Revenue Fund.

To provide tha additenal revenua for the above, the following revenues will be Increased
as the money has boen rocelved:

Cument Increass Amended
Revenue Aget. No. Budget {Decrease) Budget
Ofthes franig saires I -
“Transfer fom Capital Project Fund (41) 2011450041 — 16585 _t6660_
The effext on the Capital Project Fund is as follows:
Current Increase Amended
Department Budget (Decreese) Budget
REVENUES. —_—
CIF Fund - Water & Sewar Fund B} -
- feas 5070 428308 - 6,668 16,668
EXPEnsES: T —
Transter io Specisl Revarus Furd 24 (SW)_ __419840.53602 - 168569 5668
16,68

Section 2, Copies of this budget amendment shall be delivered ta the Budget Officer and the
Finance Cfiicer for their direction

Adoptsdtin & doyer %ﬂd&. 3015
22}4.& .ﬂguw;y—

‘Chairman
Haywood County Bord of Commissioners

ATTES

Clerk to the Boa:

CLOSED SESSION
Commissioner Sorrells made a motion to enter into Closed Session for:

Personnel — G.S. 8143-318.11(a)(6)
Economic Development - G.S. §143-318.11(a)(4)

Commissioner Upton seconded and the motion carried unanimously.
The Board returned from Closed Session.

ADJOURNMENT
Chairman Swanger asked if there was any further business.

With no further business, Vice-Chairman Kirkpatrick made a motion to adjourn the regular
Board meeting. Commissioner Sorrells seconded; the motion carried unanimously.

The time of adjournment was 12:13 p.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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