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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – August 3, 2015 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, HCHHSA 
Director/Asst. County Manager Stoney Blevins, County Attorney Leon M. “Chip” Killian, III, 
Finance Director Julie Davis, and Executive Assistant/Deputy Clerk Candace Way. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
 
INVOCATION 
Commissioner Sorrells offered the invocation. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
No one addressed the Board. 
    
CONSTITUENT CONCERNS 
Commissioner Ensley stated that he will not be attending the next Board meeting due to a 
planned family vacation.  Vice-Chairman Kirkpatrick agreed to conduct the invocation for 
him.  He also said that at the County fair this month, the reality show Lizard Lick Towing will 
be there along with “Big Juicy.”  Tickets for the VIP are available for purchase at the 
Fairgrounds. 
 
Commissioner Sorrells commented on how nice the lawn and the new doors looked at the 
courthouse.  He also stated that due to a recent constituent concern from the last meeting, 
Mr. Dove had investigated the concern and asked for an update. 
 
Mr. Dove stated that he had spent time researching the concern of the noise level at Dukes 
Pampered Pets, and had found out that the court case involving this had been dismissed. 
He said that he had visited the business along with Doyle Teague. He noted that there are 
two separate buildings, one part is for rescue and one is to house dogs for vacationing 
owners etc.  He saw soundproofing which attempts to keep noise down on the grounds.  He 
also noted that he heard animals while there that were not on that property. 
 
Chairman Swanger stated that he had several constituents contact him regarding the 
Shining Rock Academy and the alleged lack of transparency.  He noted that if the 
allegations were true under the open meetings law, this could be a violation.  He stated that 
since the funding indirectly comes through the County from the education appropriations, he 
encourages the Academy to update themselves on the open meetings laws if needed. 
Mr. Dove stated that he would be happy to help them with this. 
 
ADMINISTRATIVE/AGENCY REPORTS 
Certificate of Achievement for Excellence in Financial Reporting – Ira Dove, County 
Manager. 
Chairman Swanger recognized County Manager, Ira Dove. 
Mr. Dove recognized the Finance Department staff, Julie Davis, Peggy Cope, Kim 
Crawford, Vickie Cagle, Donna Corpening, Kelley Mosser, and Diane Fitzgerald and 
explained that this recognition is for the comprehensive annual financial report.  This report 
meets high standards to include the spirit of full disclosure to clearly communicate the 
County’s financial story.  Haywood County has been awarded this certificate for 20 years, 
and out of the 100 counties, only 55 received this recognition this year. 
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Chairman Swanger complimented the hard work of the department, commenting that even 
though they receive this year after year, the County does not take them for granted. 
 

DISCUSSION / ADJUSTMENT TO AGENDA 
There was no discussion/adjustment to the agenda 
 
CONSENT AGENDA 
Commissioner Upton made a motion to approve the consent agenda as presented.   
Commissioner Ensley seconded, the motion carried unanimously. 
      1.   Approval of July 20, 2015 regular meeting minutes.   
    
      2.   Budget Amendments – Julie Davis, Finance Director 
                   a.   Public Safety grant - $264,499 – reinstate budget for federal grants  
                         approved last year not spent by end of FY15. 
                         Ms. Davis explained that this was approved in the last fiscal year, and this is  
                         to make sure the grants are budgeted this year.  This is the arrest grant for  
                         the sexual assault response team program.  The emergency management  
                         grant is for hazardous materials reporting. 

                                          
 
    b. Cooperative Extension Office - $4,331 – final state approved salary 
                       allocation for Haywood County extension services. 
                       Ms. Davis explained that the Extension employees are paid by the State,  
                       and is reimbursed by the County.   This will cover the final amounts from 
                       them. 
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     c.  Facilities and Maintenance - $181,148 – reinstate budget for expenses  
                         for Animal Services and EMS base projects. 
                         Ms. Davis explained that this is for the two different architectural contracts  
                         that were approved last year.  These are preliminary expenses. 
                         The amounts will be reimubursed by the loan proceeds this year. 

                                    
                                             
OLD BUSINESS 
There was no Old Business. 
                    
NEW BUSINESS 
Request approval for the Special Assignment Fee and Pay Plan for the Sheriff’s 
Office 
Chairman Swanger recognized Sheriff Greg Christopher.    
Sheriff Christopher explained that this plan is for requests that the Sheriff’s Office receives 
for law enforcement services above the normal daily assignments, such as traffic control at 
events.  These are for many reasons that are necessary for the safety of the participants 
and attendees.  He noted that he had reached out to other counties to see what they do, 
and after review, his office along with Ms. Davis and Mr. Dove, developed a fee and pay 
plan that allows deputies to work without being a financial burden to the taxpayers.  He 
noted that he is currently working with Mr. Dove on a policy for this plan. 
 
Vice-Chairman Kirkpatrick asked if there will be a contract that will be required and Sheriff 
Christopher replied that there will be a form that has to be completed and signed.   
 
Vice-Chairman Kirkpatrick made a motion to approve the special assignment fee and pay 
plan and Commissioner Ensley seconded.  The motion passed unanimously. 
                             
Request approval to purchase two EMS ambulance remounts from Reliant 
Emergency Specialties, Inc. in the amount of $196,656.66 
Chairman Swanger recognized EMS Director, Jim Pressley.  Mr. Pressley began by saying 
that EMS will more than likely be coming to the Board with the same request as the Sheriff’s 
Office for a special assignment fee and pay plan.  
Mr. Pressley explained that the boxes on the ambulances were purchased in 2008.  These 
are good enough to remount, and the new chassis will be refurbished at a cost of about 
$50,000 per unit.  Reliant will also rewire and upgrade the boxes.  He explained that the 
engines in the ambulances are not rebuildable, as they were built during a year where there 
were issues with this type of engine. 
Reliant has given a time of about 120-150 days, and can work on more than one at a time.  
This purchase will save the County approximately $100,000. 
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Chairman Swanger noted that this was approved in the budget, and is less than the 
budgeted amount. 
 
Commissioner Ensley remarked on how the County has had to rely on other counties to 
help out when there were shortages on ambulances and this will help to relieve that. 
 
Vice-Chairman Kirkpatrick made a motion to approve the purchase of two EMS ambulance 
remounts from low bidder Reliant Emergency Specialties, Inc. in the amount of $196,656.66 
and Commission Upton seconded.  The motion passed unanimously. 

                               
                                        
Request approval to purchase one EMS ambulance from Atlantic Emergency 
Solutions, Inc., in the amount of $176,866 
Chairman Swanger recognized EMS Director, Jim Pressley. 
Mr. Pressley explained that the ambulances are constructed with better safety features now. 
One internal feature is the pneumatic device that raises the patient into the ambulance.  
This is good for the safety of the worker.   
 
Commissioner Sorrells confirmed with Mr. Pressley that the wheel coach truck will be a box 
chassis.   
 
Chairman Swanger stated that this purchase had been approved during the last budget. 
 
Commissioner Ensley made a motion to approve the purchase of one EMS ambulance from 
low bidder Atlantic Emergency Solutions, Inc., in the amount of $176,866. Commissioner 
Upton seconded and the motion passed unanimously.    
 
Request approval of resolution declaring surplus property of one 2004 F-450 and ten 
waste/recycle trailers and authorizing their disposal using private sale to 
Consolidated Waste Services 
Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis.  Mr. Francis 
reminded the Board of the transaction in June involving the equipment that was sold to 
Transource. He explained that this involves the remaining rolling stock at the Material 
Recovery Facility, which are trailers and one F-450 Ford truck.  The truck can only be used 
in certain circumstances due to its high mileage and condition. He explained that it has over 
300,000 miles and a special hook that does not work. 
 
Commissioner Upton made a motion to approve the resolution declaring surplus property of 
one 2004 F-450 and ten waste/recycle trailers and authorizing their disposal using private 
sale to Consolidated Waste Services and Commissioner Ensley seconded.   
 
Commissioner Sorrells asked if this was all grouped together and requires a ten day 
advertisement.  
 
Mr. Francis replied that this was a negotiated price and is a private sale, which is published 
for ten days but there is no upset bid option.   
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Mr. Killian explained that there is a dollar limit of $30,000. 
 
Mr. Dove noted that this is connected to the two other contracts and is part of settling the 
equipment matters under them. Because of this, the County feels that this is reasonable. 
 
The motion passed unanimously. 

                     

                    
Request approval of amendment to the Consolidated Waste Services convenience 
centers service agreement 
Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis. 
Mr. Francis reviewed the agreement, and explained that because of the age and dilapidated 
condition of the fleet, the trucks and trailers would have to be replaced within the ten year 
agreement. CWS lost the use of this fleet due to the removal of the stock from the County.    
This amendment will reimburse CWS $31,000 for the loss of the use, computers and 
phone system. 
 
Chair Swanger noted that this is the end of the claims for loss of equipment. 
 
Mr. Dove noted that the County is still responsible for the building, but it is the end of the list 
for the equipment. 
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Mr. Francis commented that CWS has spent over $100,000 in upgrades and equipment. 
 
Mr. Killian has reviewed and approved the agreement as amended. 
 
Commissioner Ensley made a motion to approve the amendment to the Consolidated 
Waste Services convenience centers service agreement and Commissioner Upton 
seconded.  The motion passed unanimously. 
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Request approval of amendment to the Consolidated Waste Services hauling service 
agreement 
Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis.  Mr. Francis 
explained that this amended agreement is to clarify some of the hauling aspects that were 
missed.  This includes a few of the County buildings. This amendment completes that and 
clarifies other. 
 
Mr. Killian has reviewed and approved the amended agreement. 
 
Commissioner Upton made a motion to approve the amendment to the Consolidated Waste 
Services hauling service agreement and Commissioner Ensley seconded.  The motion 
passed unanimously. 
 
CLOSED SESSION  
Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for: 
 
Attorney/Client Privilege G.S. §143-318.11(a)(3) 
Personnel – G.S. §143-318.11(a)(6) 
Economic Development §143-318.11(a)(4) 
 
Commissioner Upton seconded and the motion carried unanimously.  
The Board returned from Closed Session. 
                  
ADJOURNMENT 
Chairman Swanger asked if there was any further business. 
 
With no further business, Commissioner Sorrells made a motion to adjourn the regular 
Board meeting. Commissioner Upton seconded; the motion carried unanimously. 
 
The time of adjournment was 11:07 a.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
 
 

  


