HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING — July 20, 2015

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick lil, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were County Manager Ira Dove, HCHHSA
Director/Asst. County Manager Stoney Blevins, County Attorney Leon M. “Chip” Killian, I,
and Finance Director Julie Davis.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Commissioner Upton offered the invocation.

Chairman Swanger spoke of the recent passing of Maggie Valley Mayor Ron DeSimone. He
said that he was a friend to many, a visionary in public service, and an inspiration to many
people. He said that he was a leading advocate for broadband in Haywood County, and
also started Winterfest in Maggie Valley. A moment of silence was observed.

PUBLIC HEARING

Chairman Swanger opened the Public Hearing on the consideration of an application and
- variance request for a stealth Monopine wireless telecommunication tower at 660 Sleepy
Hollow Dr. Waynesville.

Chairman Swanger recegnized Planning Director, Kris Boyd. Mr. Boyd explained that an
application was received from Cellco Partnership for the tower. The owner of the adjacent
property, Robert Fulbright, has consented to encroachment, and supports the application for
a variance for the required setback.

Laura Askins from Pennington Law Firm addressed the Board representing Verizon
Wireless for the proposed tower. She recognized Danielle Rojos also with Pennington Law
Firm for her part in the preparation for the public hearing. She also recognized Ken Howell
with Lake Junaluska Assembly and Mr. Husk, a property owner, in their support of the
tower. She asked that the special use permit as filed be entered into the record, including
exhibits 1 through 24, the variance application as filed including exhibits 1 through 8, the
supplemental evidence notebook containing certification of hearing notice for the
surrounding property owners and hard copies of the power point presentation. She
reviewed the previous application and Board approval from 2009, noting that the tower was
not constructed and the permit expired, which is why she is before the Board at this time.
She presented the power point with the following highlights:
e The goal is to maintain standard level of coverage - current gap is north of Highway
19, south of 140, and east of Highway 276.
e This will extend the coverage at the Ivy Hills site, and will address capacity
limitations at the West Canton site.
¢ The proposed facility cannot collocate because there are no existing or approved
towers or alternative structures within % mile radius of the proposed tower and there
are no electric transmission towers with a4 mile radius of the proposed site.
s Where the proposed tower is fo be located is near a reservoir so the land has been
graded and cleared with an access road.
e The tower will be 132’ in height and the antennas will be designed to look like a pine,
not lighted, and designed to accommodate one future co-locator.
e The fall zone must be equal to Yz of the tower height and a minimum 25’ setback.
e The tower location has been moved from the previous application, which reduces the
fall zone setback.

Commissioner Sorrells verified with Ms. Askins that this will expand the coverage on cell
phone service, as this has been a constituent concern.
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Chairman Swanger opened the public hearing for comment.

Mr. Styles said that he has lived at Lake Junaluska for 24 years. He lives off of Sleepy
Hollow which leads up fo the proposed tower. He expressed concern over storm water
runoff, and how it may affect his property.

Mr. Boyd responded that he had spoken with Mr. Styles. He said that he will explore the
possibility of any new permits that may need to be obtained and will provide additional
updates to the Board.

Chairman Swanger stated that this will be brought back for a vote if needed at a future
meeting.

With no further comments, Chairman Swanger closed the public hearing.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

Judy West addressed the Board expressing concern over the noise at the no kill shelter at
Dukes. She stated that her property is adjacent to the facility, and the shelter has been
there for 1 %2 years. She said that she and her husband have farmed their land for 40 years
and can no longer live there due to the noise. She feels that the County could save money
if they had the dogs adopted out rather than opening a shelter.

Mr. Dove stated that he has been looking into this concern, and will continue to investigate
this complaint and ensure that there are no violations of ordinances. He noted that he will
be contacting the owners of Dukes.

Mr. Killian noted that two cases with Mr. West were dismissed. He said that a violation of
the noise ordinance is difficult to argue.

Vice-Chairman Kirkpatrick commented that the issue is that there is no zoning in the
County. He said that the only way that commissioners can regulate the usage of property is
to pass zoning in the County. He said that there are things that commissioners can and
cannot do, and this is one of them and Mr. Killian agreed.

Chairman Swanger suggested mediation as a possible solution and Mr. Dove said that he
will check into that also.

CONSTITUENT CONCERNS

Commissioner Ensley commented on Mayor DeSimone, noting that he was a very
professional person that wanted to make the County better. He said that he always tried to
have solutions to problems, and he honors him today.

Vice-Chairman  Kirkpatrick reiterated Commissioner Ensley’s statements on Mayor
DeSimone, noting that he was easy to work with and wanted what was the best for
everyone. He reflected that we should all think about what we do for others every day, and
what we will be remembered by.

Commissioner Upton said that Mayor DeSimone always had a smile on his face, always
friendly and loved to be around people.

ADMINISTRATIVE/AGENCY REPORTS

Overview with Santek on operations at White Oak Landfill

Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis. He echoed
the sentiments of the Board on Mayor DeSimone.

He reminded the Board that in 2009, the County sent a request for proposal out for
management of the landfill. After review of all proposals, Santek was the best choice. He
noted that they have been very easy and informative to work with. He noted that they took
over the management in 2011, and in 2014, expanded management for every day, and
henceforth closure and post closure. He noted that the County is protected by Performance
Bonds, and has a very well-constructed contract. He introduced Santek representatives
who gave an overview of the operations.
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Cheryl Dunson, Executive Vice President of Marketing, reiterated what Mr. Francis had
explained, and further noted that there will be some cell construction in the near future.
They are currently excavating soil from phases four and five, which includes 175,000 cubic
yards of soil. She said that a separate fuel tank has been put in place. DENR inspected
the landfill in March, and noted that there was an erosion issue due to a heavy rain event.
Soil samples were subsequently submitted and were found to be in compliance. Since
expanded management, $114,338 has been paid to Haywood County in host fees.

Engineer Ron Vail stated that after an aerial overview, there is about 30.2 years left in the
landfill. He noted that Santek is responsible for closure and post closure after that time, and
there are bonds and environmental insurance. Phases four and five will have drilling begin
on the last week in July and BLE has been contracted for this. He said that they are also
completing the state required annual capacity report. Phases one through three are filling
now, and there are approximately seven phases to be constructed in future years.

Commissioner Sorrells commented that the County is in to this now for four to six years,
and there is stili a 30 year guarantee. He said that it is working and will be here and last for
a long time. He remarked that this clarifies what is going on and puts concerns at ease for
the public. He said that White Oak loocks good, and by the entrance, you do not know a
landfill is there. He wants the public to know that when they do have concerns about the
landfill, he assures them that they have been addressed. He noted that Santek has been
open and addressed concerns.

Commissioner Ensley agreed, and noted that at the northwest end of the county, weather
coming across the mountains seems to ring out over that area. He commented that only
one issue with DENR is remarkable considering the terrain and weather at the landfill.

Chairman Swanger thanked Santek for their work. He said that he has frequent meetings at
the landfill and is pleased with what they do.

Ms. Dunson explained that some constituent concerns about seeing out of state plates
going into the landfill are more than likely a third party company that is bringing loads from
Buncombe County. She said that this company is out of state, but the loads they are
bringing are not from out of state.

Commissioner Upton commented that they have proven to be very efficient since they have
been doing this for so long and Ms. Dunson responded that they have been in business for
28 years, and work in 9 states and 17 landfills.

DISCUSSION / ADJUSTMENT TO AGENDA
There were no discussions/adjustments to the agenda

CONSENT AGENDA
Commissioner Sorrells made a motion to approve the consent agenda as presented.
Commissioner Ensley seconded, the motion carried unanimously.

1. Approval of June 15, 2015 regular meeting minutes.

2. Approval of June 2015 Refunds, Release, Amendments and Discoveries —
David Francis, Tax and Solid Waste Administrator
Mr. Francis reported that there was nothing unusual to report.

3. Approval of June 2015 Tax Collections update — Mike Matthews, Tax Collector —
Mr. Matthews explained that the 2014-2015 Fiscal Year has been closed. He said
that the goal set for the year was met and the office individual goal was met at
97.23%. He reported that delinquent taxes were 1.24 million for the year.

Chairman Swanger asked what delinquent taxes are owed to Haywood County and
Mr. Matthews will provide that at the next meeting. He commented that the pool
of what is owed gets smaller each year as more are collected.

Commissioner Ensley asked what the motor vehicle delinquents are and Mr.
Matthews responded that the County does not have anything to do with those.
Commissioner Ensley asked about the past that were due, noting that the County is
still trying to collect those, and Mr. Matthews said that he could have a report run on
that. Commissioner Ensley requested that be included in the report each month as
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well. He stated that delinquent collections should increase each year as the tax
base grows. Mr. Matthews responded that it depends on how much they collect in
the current year.

4. Approve Public Health proposed fee changes on 2 hour glucose tolerance test for
prenatal clients and four adult health exam fee adjustments — Carmine Rocco,
Public Health Services Division Director
Mr. Rocco explained that the coding fees would be applied using a sliding fee scale
for the adult health exam fee adjustments. He referenced the attached County
comparisons on fees charged.

5. Approval of State of North Carolina Forest Services agreement for 2015-2016 —
Julie Davis, Finance Director
Ms. Davis explained that this is an annual contract with the Forest Service that
Haywood County shares in the cost of the services provided to Haywood County.
Their total budget this year is $246,383. The County pays 40% and the state pays
60%. The cost to the County is estimated to be $98,553. This is the maximum
amount to the County.
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OLD BUSINESS

Request approval of the proposed Emergency Services/Emergency Management
base design by Padgett Freeman Architects and approval to move forward with
complete project design for Town of Waynesville’s Development Services and
bidding procedures

Chairman Swanger recognized Facilities & Maintenance Director, Dale Burris.

Mr. Burris explained that this an overall site plan of the Haywood Pathways Center as
schematically designed by Padgett Freeman. It shows how it will work with the set up for
EM/EMS. He explained that he was asked to see how much the cost would be to bring the
old building up to code and said that the cost would be very high. He presented schematic
drawings of the proposed new building to the Board including floor plans and elevations.
He asked the Board for the approval to move forward with the schematic design and the
remainder of the removal of the old buildings. Mr. Dove stated that he is in approval of the
design as were Mr. Shuping and Mr. Pressley. He stated that it will meet the current and
future needs for the County with room for expansion.

Commissioner Sorrells asked about the cost, and Mr. Burris responded that it remains in the
2 million dollar range. He said that he hopes to put it out to bid in late August. He noted that
with this design, they are able to maintain green space along with the parking. He said
there is 4500 square feet for future expansion space on the north end.

Commissioner Upton made a motion to approve the EMS conceptual design and thereafter
be forwarded to the Town of Waynesville for their review and was seconded by Vice-
Chairman Kirkpatrick. The motion passed unanimously.
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NEW BUSINESS

Request approval of North Carolina Department of Transportation Temporary
Lane/Road Interference Permit for Blue Ridge Breakaway event on August 15, 2015
Chairman Swanger recognized County Manager Ira Dove.

Mr. Dove explained that this request is for the Blue Ridge Breakaway event to be held on
August 15 which will include around 400 cyclists. He said that DOT requires a special
permit for that day. This has been approved for the past four years.

Commissioner Sorrells made a motion to approve the interference permit for temporary lane
closure for Blue Ridge Breakaway and forward to the Department of Transportation. The
motion was seconded by Vice-Chairman Kirkpatrick and passed unanimously.
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Commissioner Sorrells commented that it has become a big event for Haywood County and
Mr. Dove agreed.

Request approval of proposed fee increase for HCHHSA Public Health Services
Division for contraception device from $750 to $811

Chairman Swanger recognized Public Health Services Division Director, Carmine Rocco.
Mr. Rocco stated that this is the Skyla intrauterine device contraceptive used in the clinic at
the Health & Human Services Agency. He said that the fee increase was approved by the
HHSA Board on May 19, 2015. The proposed fee increase is due to increase in cost. The
charge is paid by the client through private pay, private insurance or Medicaid.

Commissioner Upton made a motion to approve the fee increase as described and was
seconded by Vice-Chairman Kirkpatrick. The motion passed unanimously.

Request approval of recommended bid from Wise Communications/Eaton for
workstation furniture for new 911 Center at a price of $137,988.01

Chairman Swanger recognized Chief Jeff Haynes, Sheriff's Office.

Chief Haynes explained that the workstation furniture will be paid out of the 911 grant
money project.

Chairman Swanger remarked that this was not the lowest bidder, however that bidder did
not meet all requirements for this procedure. Chief Haynes concurred and explained that
the Xybix bid did not include equipment and training.

Commissioner Ensley made a motion to approve the lowest responsive bid from Wise

Communications/Eaton for the workstation furniture and was seconded by Vice-Chairman
Kirkpatrick. The motion passed unanimously.
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Request adoption of resolution for authorization of disposition of retired service
canine to the trained handler

Chairman Swanger recognized Chief Jeff Haynes, Sheriff's Office.

Chief Haynes read the resolution to the Board.

Commissioner Upton asked about the work life of a service canine. Chief Haynes answered
that it was 7-9 years, however this animal had a degenerative eye disease and hence the
retirement.

Vice-Chairman Kirkpatrick commented that the resolution read was different than the
resolution in the Board packet. Mr. Dove responded that there were some technical issues
and the resolution to be approved is the resolution in the packet.

Commissioner Sorrells commended Deputy Carver for assuming responsibility of the
animal.

Chief Haynes agreed and said that these animals become partners and family members.

Commissioner Upton made a moticn to adopt the resolution in the board packet regarding
the disposition of the retired canine to its handler and was seconded by Vice-Chairman
Kirkpatrick. The motion passed unanimously.
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Request approval of the contract for, and purchase of, the Mauney Cove
Convenience Center at 30 Mauney Cove Rd.

Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis.

Mr. Francis explained that this is part of discussion that has been held for the past several
years, and it has become apparent that Mauney Cove is an important purchase for the
County. This site has 250,000 visits each year and is the busiest site. He said that this site
has room for growth, and the County is looking to expand the site next year.

Chairman Swanger commented that over time, this will be a wise financial move for the
County. He reminded everyone that 209 convenience center site is a dangerous site, and
the County has been unable so far finding a place to relocate. He stated that it is wise to
keep the one that the County has.

Mr. Killian has reviewed and approved the contract.
Commissioner Ensley made a motion to approve the contract for purchase of the Mauney
Cove Convenience Center site at 30 Mauney Cove Rd., Parcel 8616-39-4150, for the

purchase price of $150,000 and Commissioner Upton seconded. The motion passed
unanimously.
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Request approval for a multi-year contract for RS&M Appraisal Services for
appraisals of commercial properties, consulting and writing of the Schedule of
Values
Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis.

Mr. Francis explained that the 2017 reval has begun. Issues from 2011 have been
reviewed and ways to make the reval better. Ron McCarthy with RS&M was instrumental in
the past reval. He said that this contract is much less than the last contract which was close
to $200,000. He noted that $29,000 will be for 2015-2016 and the rest will be for 2016-
2017.

Mr. Killian has reviewed and approved the contract.

Chairman Swanger also stated that RS&M will be involved with the writing of the Schedule
of Values.

Commissioner Sorrells made a motion to approve the multi-year contract for RS&M
Appraisal Services from July 2015 - June 2017 for appraisals of all commercial properties,
consulting and writing of the Schedule of Values in the amount of $103,000 and Vice-
Chairman Kirkpatrick seconded. The motion passed unanimously
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Tha COLIMNTY will provkie the COMPARY access (2 &1 leas) ona computar
1seminal to allovs for analysis of axisting records and salos files. The COMPANY
ik compilete it sppraisat work in a omal acceptable for vse 2a the COUNTY'S
existing KEYSTONE appraisal softwara.

The COUNTY wilt provide clercat o akiin of all 2317
Ranppraisal cielir.al activitise, Intluding; data amry of properly charactaristics,
preqartion af tax maps, prnlng and coning of proparty racord caids, schaduling
of Infarmat appeals. and sshaduling of Board of Equalization and Review
hearinge.

ARTICLE NI

The COMPANY wil srsis? the COUNTY Tox Adminisirator in completion and
preparation of tho Unifomh Scheduta of Values. Standaids and Rufes In
nccardance with Article 18 Saction 105-317 of the Machinery Act of North
Carclina.

Tha COMPANY will advise and assist lhe COUNTY during the process of
presentation to, and suhsequen adoption by, the Hayweod County Board of



County Commisalonera, o he Schodule af Veluos, Stardards ond Rulos lor uao
n the 2017 Reapgraianl.

ARTICLE ¥

The CORPANYS 1018l feas,
Bppralsal Asdistance desetibed in this do:umunl I

ONE HUMORED THREE THOUSAND DCALARS.
{$103,000)

Fhe lotel fees, componsnlion and expanses ato wlipgted os follove:

Gommnrculllndnllﬂll mw Fu lnr.lud“ the valg revitw: dd ket vilde
approksal of bvo thousan d iy (2. of
ndusrial renl praparty, m nraie of 315 por parul fora luulloulinn of $41.250.

Appeats: The COMPANY appeals
adlsing fiom he vatuation of commearcint ant lndunuial pmpmlm. The
GOMPANY vl peawid aappmlsal i3 40 ansist with commerncial and indushin!
appeals belore the Haywoad County Board of Equuiizallon and Roview atising
from tha 2617 Revalusiion. Time allocelon for these activifes is nstimeted al
iy (20) days for a fea allocalion of $12.000.

Consulting: Tho COMPANY will provide condulbing 50rvicas, appraisal

nsaalance, tralning and projact managament is (he COUNTY Tax Assessor fora

neriod baginning Julv 1, 2015 through JHMBD 2017 Tbele gervices wall include:
2007

Roappriisol Project, betuting: projoct W"ﬂm NG Proprocs Wﬂ B

preliminary resldontiat Tend pricing, rewidentia! and camerclal mlﬂudln
residantal valua review nnd informa! Bppeals. Tima allacation for these activiies
i vstimated of @ total of iy (30) days for a lew atiocaion sarvices b 535,000

Schocule of Valuoa: Tha GOMPANY will aasist Lho COUNTY Tax Administrator
in compiation and prepacation of the Uniforn Schedulo of Values, Standards and
Rulesin reeordante with Ardicte 19 Section 105-317 of {hn Machinary Act of
Norlh Garolinz. Time nhocntion tor this acivily I asthvatet for 1en (18) doye bor e
{aa allocnlion of $8,500.

Schadule of Vatuna Presuntatlon: Tho COMPANY vdli advise ond esslsl the:
COUNTY Tax Assessar duting tha procass of prosentation 1o, ond subsequent
adaplion by, |ke Haywood County Board of Counly Commigsioners, of the
Schedule of Values, Stendords and Rulos for use in {he 2047 Rapppralant, Thme

ARTICLE v

The COUNTY may Litrainata this egroamant if reanoma i gvkeiics eaisis that
progrozs being madd by Ing COMPAHY 13 Insustticlent io complets te work

qum:nmm agreomont, Setaro this peraermont can ba fsminaled tha
s notily 1na COMPANY in wiking, ond aflar the COMPANY (30}
duys wmcerfr the condilons af lerminkion.

The COUNTY may iomilato ey sy s0anen| withoid esusa by giving The:
CEMPANY ity (EC) days virler) Rolize, 19 dwet| of terminslion the CONPANY
wmdenm mcnunmf vazards, materiats ard aupplas piior Lo payment of any
outctand|

ARTICLE VI
Fhe CORPANY

giving thi
COUNTY ety {30) eys werlien paioa, 7 evont of ermiaion o GOMPANY
it defivar il COUNTY racords, materiafs and sungiios arier 1o paymant of nay

oslstanding lees

ARAICLE VAL
Tk uprsarer il bo i upen g st vereoand thair roapective
nas, pxocutors, od 018, BucCoEnas ond aEsigns

ARTICLE X

The retalionship belwean the GOMPANY rnd the COUNTY it ba inotaf an
Indegondan| contraciot and nal 84 an Aganl, sarvant, or amaloyed of the

COUNTY. The COMPANY shat rot claim any priviogos of rights nppabla to
officars of emplayess ol lhe COUNTY.

Tha COMPARY shall cornply with all Wie pppticable provivons of Fedorsl ond
Mot Carcbon kws, s and Nﬂlllllhm regerding amploymenl and anoll il
Opporr

speciicoly comply
ARTIGLE X

This o 20S

irough Juna, 30 2017, excen| for ainy Boond of Equaleanon and Roviewt

meetigs olatng upprimd by

tha COMPANY Ihal may ba scheduled alter Juna 3D, 2017

[N WITNESS WHEREQF, the parties hava

mmaned
AGREEMENT {006 tonssiried by thelr duly auithorired oficon:

COUNTY OF HAYWCOD

ay. e
ira Dewva, Caunty Mamagar

R95M Appralasl Sorvices, Inc.

[ —
Ronma 5. MeGainy, Presiaon

alacation for Lhls aclivity is eatimated al five (S} days for afee allocation ot
$3,250.

In Ike evert the number of parcela as of danuary 1, 2017 extoeds wo thousand
saven hundred and filty (2,760); 81l additonal parcels will be bied &1 a mia of
$16 por parcel.

It1he number of garcals as of January 1, 2017 i fess than two thousand saven
hundrad nnd {itty (2,750); e OOMPANY wilt agjust ia fea at a rale of $35 por

pascol
The COUNTY will vithtekt an amounl equal Ic w‘ﬁdlnch Invule- unil ai
appasts of specifisd d (rgagslrial ha 20417 Board

of Equahizalion and Review had baan heard, Thn COMPANY willinvaice the
COUNTY for thase ratained earrings at such tme.

The COMPANY will provida onal agpratsal ard upon
request of the COUNTY Tox Administrator as outlined boiow.

Tne COMPANY of avidencs et wilt
;mwise axpenvr‘l.nau teallmuny for nppnah bafore the Narth Carolina Proporty
Tax Commission.

Feea for Property Tax Cemrission Appeats will be based on a rote of $50 par
day plus traval oxponsea or $3G0D per visek plus Traval axpensas.

The COMPANY agieas that all fess and cormpensation paid will include the cost
of al [abar, social securiy taxes, siale and federal income taxes. Insurance,
auiomobila expenses, iong dislanca calls, meals, ledging and ab olber traval
relaled expensen.

The enti dure will be ir with all appli of
Carolina reteting 1 Tha opoiset of real propenty for Ad Valonom Taxation.

ARTICLE V¥

Tra COMPANY wil imvolcs s COUNTY for services randered on & monthly
basls. These irvolces will ba documented with production reconds and prograss
ropons subjaed 1o epprovat of the COUNTY Ten: Administrator. The COUNTY wit
pay involees within filleen {45) daya of approvalby the Tax Administrater.

The OOLINTY will wnmdd m amaunt gqual \b hn (1D%) of each menthly
Counly Beard of
Equaiizaﬂnn Bt Revigw msul!mn Fam the am:ls{an! of tho spetified
Commercial, Industial 2ad Exempt pioperilea. These monies will ba paid In full
1o the SOMPANY upon camplation of such appenls.

The COMPANY L are forth in this
dogument,
The GOMPANY'S of s Ag = upon tha

Aongenuence of an act of God or other causs or caustd bi

COMPANY'S control. Ocaumanco of ony such evonl shall sntila the COMPANY
o masanatie mxionsion of project complotion dates anhdict reasonabla Thoraase
Inteea should such occunence malarally bxroasa the degres of dificuiy of
profect execulion.

ARTICLE Xi
Tho COMPARY shalt

Liability
51,800,000 inchuding pmlnmn iaf bodlty injury and psoperlydumagn will:
ewrblned single Amil of $1.000,000.

Tha COMPANY shafl camy Waorkar's Compensaion Insuranco, which provides
adequate covermge undar e Componsation Act of Norh Gerslina.

The Compeny shell maintaln Automoblia LisblHy inasrmee providing Aimtia of
£330,000 per occumoneo.

Insurencs enrtiers koensed Inthe Stale of Nerth Carna shall provide insurance
ovaTage.

Cortficates of INSuiroo requiced under shis saclion will He provided ta the
COUNTY within ten (18) of the appraval of this contracl

ARTICLE i

10 the izws of the:
Staia of Kith Corolng, ‘i'hewrue ofﬂm'ﬂﬂhﬂh!mmﬂwmlh'!

o onferca piel against he ofhar party
shats b the Gunml court ot Juslice, Supnm Court Dhsian fot Haywood
County, North Corokne,

Thio s la cordy U, o Bovo, Hoywood Gouy Manage: appasred bafara mo

. day of

Hatary Public

Thin 2 1o carlly hat Ronald 5. McGarthy sppesred before me ths day and
and
dayof

e
RapTses therein expressad, this

Netory PubBc

tha uzs
2076

245,

Thip inskutrent au boen pr-audiled | the manner roquied By tha Latal
‘Sovommert: Budget

and Fiacal Corfinl Act.

Hmpwood Coury Financs Cifear
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Request approval of three contracts with McGill Engineering for ongoing services at
Francis Farm Landfill and White Oak Landfill

Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis.

Mr. Francis reviewed the three contracts in the attachment. Commissioner Sorrells

asked about the length of time of the capacity study and Mr. Francis responded that it took
about 60 days.

Commissioner Upton made a motion to approve the three contracts with McGill
Engineering: technical guidance, $25,000; permit boundary modification, $30,000; and
White Oak landfill capacity study, $14,300 and Vice-Chairman Kirkpatrick seconded. The
motion passed unanimously

M. Dvhd Frvoks
Apell 21, 3015
thgeToi 3

8. Provide recommeadatlons ke oxirucdon wolt fidd sdjistnwnte w0 mashnize the
lficiency of the londfill gas colloction. eysi¢mm ut 1he Frencis Parm Lond4ll.

9. Review quartedly pns srustordng <t onk suhmil roslle @ the Norli Ciroling
Dcparimanl of Enviooment st Nalural Resources (NCOENR), Sulid Wasio Section
{SWS} fullowing the sensi-sinial monlenipg eveats at the Fiancia Forn Lind Rl

10 Anslat llu: Cawty with awlualian of nuum prupesties reitliva to sho inpact 10 these

woperilos al o Feancis

Aprt1, 2013 Fanst LinfFil.
FROPOSED KKK
iz, Dol . bramels
el Whic ol Tas Adivisisialon ascd acvices, we, e abovo services
Officn of Couaty Lanages oo it bowly Basts, far n i i o excenl feo of $25,000. Invajoc wil) bo sabusitied
15'5’"""“‘.’}'.’.-,?”. mamhly bascd on e nefual ton spent and will Se enlewlated i weeondur with the uliached
WWM_W AL ez Basic Fee Schodule.
REr  Tocutcal Gulduies andfor Opruativksl
Amisiancs for Gnging Salld Wenle LSS NG

perztloas
Hinpwood Coanty, North Camiine Wabave buscd our proposat on 1he fllaving axsuepliens:
Thoae M. Francixc Y T prepircatian oF s Arsasment of Comroetive Moumies (ACM) B el incloded wiehin
+he scope of thls progosal. A sepotale proposal will be sbunittcd For your considerian

oGl AusaciatesIs pleased 1 vubanit our groposal 1 prvida techolzal gullianco ailios " 4
epasatianal essidincs o Flapwoed u-my relolive 0 Ibo aguing sl winly epauins. “Fie o perfiare tho reguirend work fur the ACM.
specilic wape of svicen a dctfics belr 2. Zlsywout County will be wpozsible for all opeaptianal, mainleasnce anil repuir cusis fur
tha aadfll g callection zad cambasion system snd the cnghie geaceator gperalion oy
ROOHLOFSERVCES : coveeed under exisjing warrantiex, .
P 3 limywnod Caznty will be resprasibl br all aperationl, cwlatoss smé ook oo .
assaciaed wiih Lo pask-clostse cave of taw Friicls Fans Luafill fasility. i
I g ol .
I mmm; s 4 This pvolmnll i o saver geaernt consullaticn, mectugy, Iechaice guilencs, o6 vy
the Cauaty wilh Wewilk devel e scope ot proyposed foe
a conceptual lryours of proposcd dmproremens o tha Mumey Covo Hoad d P
brogare, i of e cleted, & paepaiat o e ' for iy e projots s Mcnt i umﬂyvinmnlmﬂonwilh the County
Fan be propaed, ad tha Salid [
e ety b colion o U g oprtion cotkact i (5 Whie 4 Wi, Fiancis, we uppreciake Iz ponlunily Sa prescnt ghis propoast In Haywoad Cogaly
" o . for conlicting 1 sanisi with operfiae ard cxsplimnce for the Pronsis Fam LamdflL. We Souk
4 :\:M the Camity with addreasing smplicoble complisice imocy eclatioe 0o grmouunicr Exrveard fer wosking wilh you and your sdF un Fris impaitant project far Haywaod Coumy. IF
prsnanni. - the sbave i2 nereplabils 1a pos, please proviic she appeopirinte sigaanwe belaw and el one 1)
5 auppact and g mce fo the i copy ar o bods.

surited lower e systan tﬂl:ﬂpuplndhimhn o the Francis B LR,

6. vortadically covlew tho loadSK gas uoniioning wol! dais i docming how the gan
culbesilon. ryureri [ affecting: the chevdinl icdiure ovels i i Indl‘lllnﬂl!lmlhmm 4
weelld atthe Prnacld Fotns Land:
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i o i it tha SRl i

b Fouocts Pars Lol i
51 Miaad bl Pk Ban TH o AR :
fbor e FERER e st

%, Dirid 'raacy
Al 27, 2013
T 3ef3

‘Shosld you by my wmuummatuddnmuhsumm, Ppiczio do nof bosltate ta
gt 8l ol (B38) 2520575,
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MekRRL. ASBOCTATES, B4
ek D, Ceahay, PR

Selor Praject Maager
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April 10,2015

Mr. David B, Francis
Solil Wasie and Tax Adoiicistiraior
Qffice of Couny bmuzgar
Eimywood Coualy

215 Nonh bisin Sircee
Waynesville, Nowth Cneoline 25746

RE:  Sofid Wasto Bnglncering Becvices
Permit Modificalion - Panl |
Peancla Farm Landiill, Peninis £44-63
Haywood Connty, Nott Carlina

Do M Frorigls,

MR Associater Ix picass o wubait sur prapost! fir providlng Englieerlng Services to
Haywoad Counity assaciafed with prparatinn of a Peoit Madifeation - Port § far the Praacls
Fanm Laadfill, Pecmit 4003, As wo dismso in our meciing with, dnywoni Comiy ol
Andeea Keller o March 18, 2015, the comeciive acilan ncaswes aysaclated with die onegming
Asscrument 18 Careetive Mesvoes (ACH) dudy {3 pooposed to (ake placg i) o s, | ({1
will inelude n rovision Fropettica,
cxlsting enwironmentel mauficring pian, wpdalea lo tha auisling F«dllly ﬂlu nnd Claaure! Poals
Clasure Cate Mo, ol sclocation. of 0 pertlon ol e cxisiing, pravsdwaler md ludfill gaa
maniting wila. Wi widerstand that laywood Counly liss conlrseled with Bunnell-Laamnas
Euginesing. Joc. (BLE) io pecpare llie epdated eovirotmentnl meniloring plams This work i
rmaposed 10 1nke ko daring (ho first ows quarkees of Y 20104,

Pan2 oftha AC s for
tho Plasdinent of the lmdfill cp mid the placsmant of tew asass read secvo i big
latenpes gRTge The promditing far Pat 2 i papased 1 fake plate durkug die Ao 3
qumters ol FY 2017,

Tharectfic ioks in o propesed scope of services for he Penvil Modification - Part |
ma deseribet helow:
Seapo ol
1. Ml with Cavnty BalT to ditsess overall Peamit Modffication Pwil 1 to idenilly
permll reqaicements, rele of feam wcrsbbers, wad define schiodlo for completian of
|Inlupnn.

. Based oo Lo details of Hia Assessinent of Comeclivo Measurey Sludy, dofuig the
fino? parsmczuns of the Fennde Modliiendon - Fard 1.

e Pib it 103 o BRI
Abwn i, Toubh Comrboa TSN Aakcedln, NevR Vanstas sasl o PRSI
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Request approval of four contracts for Bunnell Lammons Engineering {BLE) for
services at Francis Farm Landfill

Chairman Swanger recognized Solid Waste/Tax Administrator, David Francis.

Mr. Frances explained that BLE has been working with the County since 2009, and part of
their services include moving the wells. He said that additionally BLE would be involved
with the permit boundary modification. Eight ground water monitoring wells will be
abandoned with DENR approval, 10 gas monitoring wells will be closed and 10 new ones
will be opened. The new wells will be moved to the new boundary lines.

Chairman Swanger verified that this will keep the migration within the boundaries of the
confines of County property.

Commissioner Ensley made a motion to approve the four contracts with Bunnell Lammons
Engineering for services at the Francis Farm Landfill: well abandonment and installation,
$64,700; water quality monitoring plan, $10,000; statistical analysis of ground water,
$5,000; landfill gas monitoring plan, $4,000 and Commissioner Sorrells seconded. The
motion passed unanimously
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Request approval of annual $1000 donation to Commission for a Clean County
Chairman Swanger recognized County Manager, Ira Dove.

Mr. Dove explained that this group provides educational projects on keeping your county
clean and does litter pickups throughout the County. Commissioner Upton is very active
with this project. He noted that this is an annual donation.

Commissioner Upton made a motion to approve the $1,000 donation to Commission for a
Clean County and Commissioner Ensley seconded. The motion passed unanimously

Request appointment of County Commissioner, Bill Upton, as the voting delegate at
the 108" Annual Conference of the North Carolina Association of County
Commissioners

Chairman Swanger recognized County Manager, Ira Dove.

Mr. Dove explained that this will be held in Pitt County, N.C. this year on August 20-23.
The Association recommends one commissioner attend the conference and requires their
attendance to vote. Commissioner Upton agreed to be the voting delegate.

Commissioner Sorrells made a motion to appoint Commissioner Bill Upton as the voting
delegate at the 108t Annual Conference of the North Carolina Association of County
Commissioners and Vice-Chairman Kirkpatrick seconded. The motion passed unanimously

Reguest re-appointment of one member as the ETJ representative to the Town of
Waynesville Zoning Board of Adjustments

Chairman Swanger recognized County Manager, Ira Dove.

Mr. Dove explained the ETJ representative to the Town of Waynesville Zoning Board of
Adjustments requires Board approval. Mr. Neal Ensley is the ETJ representative that will
need this approval.

Vice-Chairman Kirkpatrick made a motion to approve the re-appointment of Neal Ensley as
the ETJ representative to the Town of Waynesville Zoning Board of Adjustments and
Commissioner Upton seconded. The motion passed unanimously

Regquest re-appointments of two members to the CommunityAdvisory Committee for
Long Term Nursing Home

Chairman Swanger recognized County Manager, Ira Dove.

Mr. Dove explained that the County received a memo from Larry Reeves, Omnsbudsman
for the SW Commisson, requesting re-appointment of Susanna Bazinet and Brian Grimm.

Commissioner Ensley made a motion to approve the re-appointment of Susanna Bazinet
and Brian Grimm to the Community Advisory Committee for Long Term Nursing Home and
Vice-Chairman Kirkpatrick seconded. The motion passed unanimously.

Request appointments of one member to the Haywood County Library Board of
Trustees

Chairman Swanger recognized County Manager, ira Dove and stated that this appointment
would require a vote.

Mr. Dove distributed the ballots to the Board to vote for applicant Carla Woody or Elaine
Stewart. After collecting the ballots, Ms. Stewart was elected to serve. They will both be
notified by letter.

CLOSED SESSION

Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for:
Personnel — G.S. §143-318.11(a)(6)

Closed Session Minutes — G.S. §143-318.11(a)(1)

Attorney/Client Privilege — G.S. §143-318.11(a)(3)

Commissioner Ensley seconded and the motion carried unanimously.
Chairman Swanger informed the media that action following the Closed Session will likely
be the release of closed session minutes.

The Board returned from Closed Session.
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Chairman Swanger noted that the followed Closed Session Minutes were recommended for
approval and release by consensus:

April 20, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3)
April 20, 2015 — Acquisition of Real Property G.S. §143-318.11(a}(5)
April 20, 2015 — Acquisition of Real Property G.S. §143-318.11(a}(5)
May 4, 2015 — Closed Session Minufes G.S. §143-318.11(a)(1)

Vice-Chairman Kirkpatrick motioned to approve and release the Closed Session Minutes as
presented. Commissioner Upton seconded, the motion carried unanimously.

Chairman Swanger noted that the following Closed Session Minutes were approved but not
yet released by consensus.

May 4, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3)
May 4, 2015 - Personnel §143-318.11(a)(6)

May 18, 2015 - Personnel §143-318.11(a)(6)

May 18, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3)
May 18, 2015 - Personnel §143-318.11(a)(6)

June 1, 2015 - Personnel §143-318.11(a)(6)

June 1, 2015 - Personnel §143-318.11(a)(6)

June 1, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3)
June 1, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3)

Vice-Chairman Kirkpatrick motioned to approve but not yet release the Closed Session
Minutes as presented. Commissioner Sorrells seconded; the motion carried unanimously.

ADJOURNMENT

Chairman Swanger asked if there was any further business.

With no further business, Commissioner Sorrells made a motion to adjourn the regular
Board meeting. Vice-Chairman Kirkpatrick seconded; the motion carried unanimously.

The time of adjournment was 7:45 pm. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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