HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING - May 4, 2015

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were County Manager Ira Dove, HCHHSA
Director/Asst. County Manager Stoney Blevins, County Attorney Leon M. “Chip” Killian, 1lI,
Finance Director Julie Davis, Public Information Officer David Teague, and Executive
Assistant/Deputy Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Vice-Chairman Kirkpatrick offered the invocation.

CALL TO PUBLIC HEARING
Chairman Swanger called for a public hearing for the proposed Fiscal Year 2016 Budget.
The hearing will be on Thursday, May 21, 2015 at 5:00 p.m. in the Historic Courtroom.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

Bill Upton with the Pigeon Community Multicultural Development Center addressed the
Board. He stated that the roof replacement project will be completed this week which is a
joyous occasion for them. He noted that by replacing this roof, it gives a basis to move
forward with more restoration and continue with their events. He expressed the Center’'s
gratitude for the support. He invited everyone in attendance to come on May 15% to the
Center to sample Indian cuisine as a beginning to their chefs from around the world event.

Chairman Swanger remarked that the Center is a valuable asset to the community and glad
that the County was able to help them.

Commissioner Upton thanked Mr. Upton for leading the fund raising on the events at the
Center.

CONSTITUENT CONCERNS
Commissioner Upton commented on the recent lockdown at Tuscola, commending the
Sheriff and the school system for a well-executed evacuation plan.

Chairman Swanger agreed, noting that moving almost 1000 students and staff off grounds
in less than thirty minutes speaks highly of staff and law enforcement planning.

Commissioner Ensley thanked the fairground staff and volunteers on making their facilities
available during this time.

ADMINISTRATIVE/AGENCY REPORTS

There were no reports.
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DISCUSSION / ADJUSTMENT TO AGENDA

Chairman Swanger stated that there will be two adjustments to the agenda:
1) Add Closed Session: Attorney/Client Privilege G.S. §143-318.11(a)(3).

2) Remove item 3d from the consent agenda due to the fact that on this past Friday after
business hours, substantial revisions were made by the lending institution that did not allow
sufficient time for review by the Board. The resolution from this agenda item will be

presented at the May 18, 2015 Board meeting.

CONSENT AGENDA

Commissioner Upton made a motion to approve the consent agenda as presented.

Commissioner Sorrells seconded, the motion carried unanimously.
1. Approval of April 20, 2015 regular meeting minutes.

2. Request approval of the Reimbursement Resolution for the proposed EMS base
project — Julie Davis, Finance Director
Ms. Davis explained that this is the third reimbursement resolution for the EMS base
and read the title to the Board. She noted that this is in place in the event any

expenses incur before the loan is obtained.

& COUNTY OF mywonp NORTH CAROLINA DECLARING THE
RTH CAROLINA TO REIMBURSE ITSELF
i .

WHEREAS, s Boud of Commissioners of the County of Haywos od North Carolina
(G " b detrine hat i nth b et of he Couny o consrct  new EMS Base o
uﬁymeﬂh:wlyIM Preject™

WHEREAS, the County preseatly intends, at oné time or from time to time, to finence all o7 a
porton o the coss of o Frject it proceds of tssempt ablgaons and essonbly ¢x06 10
lver 4 cbligaions (e “Obigains ) o frnce, o to reimburse itself for, all o
e Project;

8 portia
Severda 2ot e e th s of s Orignl Fxpendirs

NOW, THEREFORE, BE IT RESOLVED by thi Board of Commissioners of the County of
Haywood, North Carolie as follows:

Secton 1, Offcol Declradon o Ikt The Coray s iy intends, and reasonably oxpects,
Expenditures of

jon of ptn(x
expects to execute and deliver the e Obigetion o feunceall &
‘maximum principal amount of Obligations expected o e execid rered by Cotnty o pay or ol
o a portion of the costs of the Projectis $2,000,000.

Section 2. Regutarions. The County adapts this Resolution as a declaration of
offcal inten under Section 1.150-2 of the Treasury Regulations promulgated under Section 103 of the
Icwal Reveoce Codoof 585 as amended., Lo evidence the County’s intent to reimburse itself for the
es from procecds of the Obligatiins,

Section 3. Iimtmdawofhpmbye«dﬂam The Finnoe Offcer of the Comty. sty
sthars i i the Ce tcrminin & all o

sourred
" o ammdup eion of this Ret
ations.

Setion 4. Effective Date. This Resolution is effective immediately on the dete of its adoption.

cLTssdant

STATE OF NORTH CAROLINA

©On motion of Commissionetgrlan, . seconded by CommissionerSsadk the foregoing resolution entitled

“RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CO‘I.‘{'I\ OF HAYWOOD, NORTH
CAROLINA, DECLARING THE INTENT OF THE COUNTY OF HAYWOOD, NORTH CAROLINA TO
REIMBURSE ITSELF FOR CAFITAL EXPENDITURES INCURRED IN CONNECTION WITH CONSTRUCTION
OF THE HAYWOOD COUNTY EMERGENCY MEDICAL SERVICES BASE FROM THE PROCEEDS OF CERTAIN
OBLIGATIONS 10 BE EXECUTED AND DELIVERKD IN CALENDAR YEAR 2015" was duly adopted by the
following vote:

Aves: §
Nays: Q)
CLT 92946501
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COUNTY 0F HAYWOOD )

1, IR L. Do, Clerk 10 the Board of Commissiones o nmc}wmydlmywood, North Carolina,
DO HEREBY CERTIFY that the foregoing is a true and exact copy of a resolution entitled
“RESOLUTION OF THE BOARD OF COMMISIONERS OF THS COUNTY OF HAYWOOD, NOKTH
CAROLINA, DECLARING THE INTENT OF THE COUNTY 0F HAYWOOD, NORTH CAROLINA TO
REIMBURSE ITSELF FOR CAPITAL EXPENDITURES INCURRED IN CONNECTION WITH CONSTRUCTION
OF THE HAYWOOD COMMUNITY COLLEGE PUBLIC TRAINING FACILITY FROM THE PROCEEDS OF
CERTAIN OBLIGATIONS TO BE EXECUTED AND DELIVERED IN CALENDAR YEAR 20157 adopted by the
Board of Commissioners of the County of Haywood, North Caroling, 1t a meeting held on the 6th day of
April, 2015,

WITNESS my hand and the corporate seal of the County of Haywood, North Caroling, this the
Gih day of April, 2015

RaL Dove,
Clerk to th Board
County of Haywood, North Carolina

CLT 92651



3. Request approval of the following regarding the 2006 School General Obligation
Bond refunding (refinancing) issue: - Julie Davis, Finance Director
Ms. Davis explained that over the past few years, some refunding has been done
that has saved the County money. The County has been paying 4% to 5% on some
of the bonds, and by refunding it is a way to get the rates lower. Certain bonds
and loans have stipulations. This is part of a $25,000,000 bond that the Board
approved and is the $18,000,000 Bethel School project. The call date is next
year, and it is close enough to try to do refunding and get a lower rate without
waiting until next year. The banks bids came in last week with the rates ranging
from 1.78% to 2.85%. The County will go with the 1.78% rate which will save
10.7%. This equates to $110,000 per year and will be beneficial to the School’s
capital.

a. Resolution Making Certain Statements of Fact Concerning the Proposed
Bond Refunding Issue.
Ms. Davis explained that this should be closer to $10,800,000. Everything will
be rolled into the refunding. This will not extend the terms of the bonds, the
term will remain the same with a much lower interest rate of 1.78%. TD Bank
is the lender that the County is working with.

PARKER POE DRAFT - 436115

Extract of Minutes of & regular mesting of the Board of Commissioners of the County of
Haywood, North Carolin, duly held on May 4, 2015 at 9:00

Courtroom of the Haywood Coun uty Historic Courthause, Waynesville, North Carolina.
Chairman Mark S, Swanger presiding,

The following members were preseat

Mark Swanger
Kirk Kirkpatrick
Kevin Ensley
Michael Sorrells
Bill Upton

“The following members were abseat:

OF THE BOARD OF C¢ OF THE COUNTY OF HAYWOOD,
'«mm: 'CAROLINA MAKING CERTAIN STATEMENTS OF FACT CONCERNING
PROPOSED BOND ISSUE
the Board of Commissi the issuance of bonds of the County of

Haywood, North Caralina ({the “Commty™) which shall be for mcﬁolwwm purposes and in the followiag
maximum amount:

Not to exceed $12,000,000 of General Obligation Refinding Bands to pay the costs of
refunding in advance of their maturitis $10,300,000 aggregate principal amount of the
County of Haywood, North Casolina General Obligation School Bonds, Scrics 2006
‘maturing on and after June 1, 2017,

WHEREAS, certain findings of fact by the Board of Commissioners must be presented to ensble
the Local Government Commission of the State of North Carolina to mske certain determinations ss set
forth in Article 4 of Chapter 159 of the General Statutes, Section 52.

BET that the Board of Commissioners mecting in
esson g . iy of May, 2015, bas made the fllowing fsctua i ndingsin rogard fo s matir:

A Focss Regarding Necesvity of Proposed Finwncing. The proposed bonds are necessary
and expedient to lower debt service costs 10 the County,

B.  Facts Supporting the Amount of Bonds Proposed. The sums estimated for these bends
none are sdoquate and not excessive for the proposed purpose.

C. Pust Debt Management Polices. The County's debt management policies and
mes are in compliance with law. The County employs a Finance Officer to oversee compliance

* * * * * with applieable laws.relating to debt menagement. The Board requires annual eudits of County finmnces.
In comnsction with these audits, complisnice with laws is reviewed. The County is not in defauk in any of i
Commissioner Upton moved that the following resolution, copics of which having been made its debt service abligations. The County Amomey reviews all debt-related documents for compliance with |
ailable to the Board of Commissioners, be adopted.! laws. 1

D.  Past Budgetory and Fiscal Management Polices. The County's budgetary end fiscal
A Resolution Of The Baard Of Commissioners Of The County Of Haywood, North Caroling it policies are in complisnce with laws. Annual budgets are closely reviewsd by the Board
Making Certain Statements O Fact Concering Proposed Bond lssue before final approval of budget ordinances. Budget smendrueats changing a fanction total or between
fanctions arc preseted to the Boerd at regular Board meetings. The Finance Officer presents financial
information to the Board dm shows budget to actual comparisons annually and otherwise os the County

Manager aber of the ¥ reqy

E. NoDefaui. The County s not in default on sny of ifs debx obligations.

F.  fosmance of Debt. The schedule for issuing the honds does not require  property tax
ineroase. The schedule for issnance calls for issuing all Of the bonds in Fiscal Year 2015, but issusnce
may be delayed unti such fme as the County receives suffcient net present value saviags therefrom.

Team. The County Manager and the Finance Officer, cach acting on bohalf
dfﬂ::(.nmb with advice from the County Atomey, lso scting on hehalf of the County, are hercby
authorized and direcled to (1) retain Parker Poc Adams & Bernstcin LLP, Cherlotte, North Carolina, as
bond counsel, and (2) retain First Tryon Securities, LLC, Charlotte, North Carolina, a8 finencial advisor
for the honds

FPAB 71981001 2

PPAD 2770255v2

STATE OF NORTH CAROLINA )
S5t

)
COUNTY OF HAYWOOD )

Upon motion of Commissioner Upton, the foregoing order titked: “A RESOLUTION OF THE
BOARD OF COMMISSIONERS OF THE COUNTY OF HAYWOOD, NORTH CAROLINA MAKING CERTAIN
STATEMENTS OF FACT CONCERNING PROPOSED BOND ISSUE'” was adapted by the fallowing vote:

1, Tra Dove, Clerk to the Board of Commissioners of the County of Haywood, Narth Carolina,
PO HEREBY CERTIFY that the foregoing is a true and exact copy of the resolutions tithed “A
RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF HAYWOOD, NORTH
y CAROLINA MAKING CERTAIN STATEMENTS OF FACT CONCERNING PROPOSED BOND ISSUE™ adopted
AYES: 5 by the Board of Commissioners of the County of Haywoad, North Carolina in regnlar sassion convened
Navs: o on the 4° day of May, 2015, as recorded in the minutes of the Boerd of Commissioners o F the County of
* Haywood, Korth Carolina.

PASSED, ADOFTED AND AFFROVED this 4" day of May, 2015, "
- 'NESS my hand and the sea] of the County of Haywood, North Carolina, this the 47 day of

May, i ‘
|

(SEAL) !
Ira Dove, Clerk tthe Board of Commissioners |

County of Haywood, North Carolina |

|

|

|

|

FPAB I719810v1 1

BRAB 271981001 3
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b. Adoption of the Bond Order Authorizing the Issuance of not to Exceed
$12 million GO Refunding Bonds, and the publication thereof.
She explained that this will be published in the Mountaineer newspaper on
Wednesday if approved today. This Bond Order will direct the Board
to have the Clerk publish the Bond Order in the newspaper.

BoNp ORDER AUTHORIZING THE ISSUANCE OF NOT T0 EXCEED ¥12,000,000
GENERAL OBLIGATION REFUNDING BONDS OF THE COUNTY OF HAYWOOD, NORTH
CAROLINA

WHEREAS, the County of Haywood, North Carolina (the “Caunty”) has issued $18,000,000
agaregate principal amount of its General Obligation School Bonds, Series 2006 (the “2008 Bonds™);

PARICER P08 DRAFT — 430115 WHEREAS, the Board of Commissioners (the “Board™) of the County deems it advisable to |
rofund $10,300,000 in agercgate prinipal amount of the 2006 Bonds maturing on and after June 1, 2017; |
Extract of Minutes of & regular mesing of the Beard of Commissieners of tho County of G an applioation s been filed with the (the “Secretary”) of the Local
Haywood, North Carolina, duly held on May 4, 2015 at %:00 am. in the Histocic WHEREAS, Secretary Sec
Courtroom of the Haywood County Histaric Courthouse, Wanesville, North Carolina Govemment Commission of Nerth Casolina (the “Commission”) requesting Commissicn approval of the
Chairman Mark 5. Swanger presiding, bands hereinafter described 4s required by the Local Government Bond Act of North Carolina, and the
Secretary has notified the Roard that tho application has been accepied for submission to the Cormission,
- MR NOW, BEIT by the Board of Commissioners of the County of
The folkowing mernbers were presen Haywaod, North Carolina as follows:
Kok Kl Soction 1. The Board of deems it advisable o refund $10.300.000 in ageregate principal |
evin Ensley amount of e 2006 Bonds maturing en end afler June 1, 2017 |
Michael Sorrells
Bill Upton Section 2. To raise the money required to pay the costs of refunding the 2006 Bonds as set
forth abovs, General Oblgation Refunding Bandsofthe Coustyof Haywood, Nert Carolina are hereby
autherized and shall be issued pursuant 1 the Local Govemment Bond Act of North Caroline. The
maximum aggregato principal amouat ul'suc'h General Obligation Refinding Bands suthorized by this
Do orde sl be sed ot exceed $12,000000.
e following members were sbsent Sectiond.  An ad valorem tax shall to be levied to pey the principal of and intorest on said
aane Genoral Obligation Refinding Bonds when due, which shall be annually levied and collected.
Seetion 4, A swam statement of the County’s debt has boen filed with the Clerk o the
Board of Commissioncrs and is opets to public inspection.
* * * * *
i s bond order shall take effect on its adogtion.
Con smer Upton moved thet the following resolution, copies of whish having been made Seetipn 5. This bond order § effect on its adop
sl B of oo b s The Clerk to the Board of Commissioness is directed 1o publish a notice of adoption as prescribed
by The Local Government Bord Act, the bond order tiled, “BOND ORDER AUTHORIZING THE
nd Onder Auborizing The lssuance O Nor To Exeeed §12,000,000 General Obligtion ISSUANCE OF NOT TO EXCEED §12,000,000 GENERAL OBLIGATION REFUNDING BONDS OF THE.
Refunding Bonds Of The County Of Haywood, North Carolina COUNTY OF HAYWOOD, NORTH CAROLINA", which was introduced at the mecting of the Board of

Commissioners held on May 4, 2015.

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF HAYWOOD,

NORTH CAROLINA PROVIDING FOR THE ISSUANCE OF GENERAL OBLIGATION
PRAB 1719810¥] 2

PRARITOST

Upon motion of Commissioner Upto, the foregoing order tiled: “BOND ORDER AUTHORIZING
THE ISSUANCE OF NOT TO EXCEED $12,000,000 GENERAL OBLIGATION REFUNDING BONDS OF THE

COUNTY OF HAYWOOD, NORTH CARDLINA™, was adopted by the fallowing vote: STATE OF NORTH CAROLINA )
)] st
AVES: 5 COUNTY OF HAYWOOD )
Navs: [ 1, Ir2 Dove, Clerk to the Board of Commissioners of the County of Haywood, North Carolina,
DO HEREBY CERTIFY thut the foregoing is a true and exact copy of the bond order fitled “BOND
PASSED, ADOPTED AND APPROVED this 4° day of May, 2015 ORDER AUTHORIZING THE ISSUANCE OF NOT TO EXCEED 12,000,000 GENERAL OBLIGATION

REFUNDING BONDS OF THE COUNTY OF HAYWOOD, NORTH CAROLINA", which was adopted by the
Board of Commissioners of the County of Haywood, Notth Carolina in regular session convened on the
4% day of May, 2015, 1 rocorded i the i of the Bowd of Commisionts of e Couny of

Haywood, North
Wrtnss my hand and the seal of the County of Haywood, North Carolina, this the 4% day of
May, 2015
(SEAL)
Clerk o the Board pPCommissicners
County of Haywp(d, Narth Carolina
N PRAB 7719810V

PPAG 271981001 3

BOSD (RDER AUTHOREDG THE ISSEANE OF SOT TO ERcmEn 110000
ML DALICATION ROt Basms e THE Couwry oF Havmoos, Mok
Cammass

WHEREAS, the Comary of Fpwood, Warh Canclia (B “Coumts™) fun immed $10500800 |
regas principal amaazt of b Ganeral (FRgackan Selral Tonda, Serion 04 Ve 3404 Bomat ™y |

VEEREAS, the Tosand of oo iskamers iihe *oand™) of e oy dssma & adrasaile o
] 510, XX0L008 i, sapreges pencipal smaount o the 2006 Thorsts marariog on and ches fose |, 38017

PERIAS i sl s ben K158 it W Socrwary (e Somemy) of 2 Lacx
Towernnsent Caremsion af Mok ‘oo larion’ ) megunt g {oxmminian appral of e
mmmkmnmhnm mmmu’ml.m-h.unk
Sosrutary Yot i e

NI, TRERIPGRI BE I CMROOEED iyt Board of Commissionsrs of the oty of
iy, Bt Cara s s fliew:

Sl The Hemd of Corpsimimmen doomn @ sdvimble b refasd SI0I00080
e pripe urest o e 308 onda e o sad s A L 1017

Seceian? To raise the ey e i1 puy-the covt o cfending the 3086 Boad s ort
Torh siacrve, Comaral Dbl igniion Rofanding Bonds of s Consty of Heywd, Mo Carl
i e R b il ot s e Lol ks BB of s o

2 marcgale il St 1f ik Gl b Radnaiog Beads nrborind by bis
m‘whﬂlllh—dw'v-—' SRR,

Aum e ibeems e shall 0 b brvied 0y e princioal o and imsosss on i
muutupum;d-qn s whan s, whiaty sla b maaBy bovied wad colbected

Sectlard A dwers AEERSR of B Couy's debt s e Thal vt s Clark 12 e
B of Cormmassiencrs e 5 s o o et

Soctird T bead coles ihall ke 4fFecton Wy adepion
e mopto e e & iy o7 o, D015 and s ool i s £°

ol U e o pibiicaton of ok k. mlm(lﬂualmtwl—nnxl—-i |

oMl l\.‘lun‘aﬂmql’l‘_ﬂvllhnﬂn i Comeral Oblgation Refading Bosds 1
iigation iasod, 31,001, 58. To s |
i praimivy, o e fomnati erpoas. 0 K 1 o ] e i o |

the Upmreral Uk igeiers ol /b% |
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' hnm Thotfie o o o Comsioioss
Coumy € Nawoes, orth Cockion
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c. Filing of the Sworn Statement of Debt and estimated interest on the General
Obligation Bonds refunding pursuant to The Local Government Bond Act
Ms. Davis explained that the Sworn Statement of Debt is filed with the Clerk
for public viewing and states that $56,724,188 will be the total debt after
this refunding which is .76% of the appraised value. The Local Government
Commission will not let the County borrow more than 8%, noting that the total
debt of the County is less than 1%. She explained that the statement of
estimated interest on the General Obligation Bonds does have amounts that
are still outstanding as far as the amounts of the Bonds that are not going to
be called until next year that have to go into escrow. This has been done on
other refunding that has been done in the past. The interest rate of 1.78%
equates to $1,201,589.

STATEMENT OF DEBT 0F COUNTY OF HAYWOOD, NORTH CAROLINA, MADE AMD FILED PURSUANT TO
SECTION 159-55 OF THE LOCAL GOVERNMENT BOND ACT, AFTER THE INTRODUCTION OF THE BOND
ORDER AUTHORIZING THE ISSUANCE OF $12,000,000 GENERAL OBLIGATION REFUNDING BONDS
INTRODUCED AT & MEETING OF THE GOVERNING BODY OF SAID COUNTY, HELD ON THE 4TH DAY OF
MaY, 2015,

SWORN STATEMENT of DEBT

A) Gross debt as listed in the attached “Schedule of $68,724,188
Made pursuant to the Local Government Bond Act, as Amended, Gross Debt™.
) (B) Deductions to be made from Gross Debt as listed in $12,000,000
For County of Haywood, North Carolina the actached “Schedule of Dedactions™.
1, Julic . Davis, Finance Officer of the County of Haywaod, North Carolina (*Cowaty™), having ©) Net Debt being the difference between the Gross $56,724,188
been designated by the Board of Commissioners (the “Board of Commissioners”) for said Connty to make Debt (A) and Deductions (B).
and to file in the office of the Cledk to the Board of Commissioners & sistement of debt of said Coonty
pursuant to the Local Act, as amended, CERTIFY that the following i (D) Appraised Vahie of property subject to taxation, $7.427,627,563
2 true statement as shown by the hooks in my office relating to the Couaty, not taking into consideration
any debt incurred or to be incurred in anticipation of bonds other than Fepding gnd refunding bonds. (E) Percemage that net debr bears 1o the appraised value 6%

of property subject to taxation.

Sworn to and subseribed before me

on the day of the daic of said sizicment. e
N A
(Notary Public) WOTARY
My commission axpires Py &)
the J3 duy of Egbruaryy . 2019 w,?
"

ePARZTISBIOVE 1 EPAB Z719910v] 2
County of Haywood, North Caroling
SCHEDULE OF DEDUCTIONS
County of Heywood, North Carolina
i (A) Funding end refunding bonds authorized by orders $12,000,000
SCHEDULE OF GROSS DERT introduced but not yet adopted.
) (B) Funding and refunding bonds authorized but not issued. s
(The debt deseribed below should not include debt incurred or to be imcurred in |
anticipation of the collection of taxes or other revenues or in asticipation of the sale of (€ Amount held in sinking funds or otherwise for the payment 5
!mnds other than funding and refunding bonds. The debt described below should not | of gross debt other than debt incurred for water, gas, electric
include revenue bonds } Tight or power purposes or sanitary sewer purposes (to the
N . extent deductible by subsection (b} of Section 159-55 of the
(1) Bonds suthorized by orders introduced but not yet adopted: Locl Gov:mm:n:wﬁnnd A,
Togeose AMOUNT | (D) Bonded debt included in ross debt and incurred or to be s
General Obligation Refimding Bonds $12,000,000 incurred for water, gas or electric light or power purpases.
ToTAL $12,000,000
| (E)} Bonded debt inchuded in gross debt and incurred or to be 1
{2)  Unissued bonds auihorized by adopted orders: | incurred for sanitary sewer system purposes (to the extent
deductible by subsection {b) of Section 159-55 of the Local
PumPOEE 000000 - 000 AMOUNT Government Bond Act).
TOTAL (F) Uncollected special asscssments levied or to be levied for 1
local improvements for which gross debt was or is to be
(3)  Oustanding debt not evidenced by bonds: | incurred, to the extent to be applied to the payment of such
| roas debt.
PURFOSE AMOUNT |
y (G) Estimate of special assessments to be levied for local H
Verians ToraL $32869,188 §32.869,188 | improvements for which any part of gross debt (that is not
o | atherwise deducted) was or is to bo incurred, to the extent
{4)  Outstanding debt evidenced by bonds: | that the special asscssments, when collected, will be applied
| to the payment of any part of debt.
PURPOSE AMOUNT T H
OTAL 724,188
Various $23,855,000 56,724,181
TOTAL $23,855,000
TOTAL GROSS DEBT §68,724,188

PPAD 271981041 3 | FPAB 2TISBI0N] 4
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STATEMENT OF ESTIMATED INTEREST AMOUNT ON

NOR
STATEOF NORTHCAROLINA ) GENERAL OBLIGATION BONDS
COUNTY OF HAYWOOD ) The Board of Commissioners {the “Board®) of the County of Haywood, North Carolina
1, I Dovs, Cltc o he o of Cmiisioers of th County of Heyood, Nt Carlnn, ﬁ:ﬂfc@nw';mn consider the introduction of the following bond order of the Couaty at its May 4, 2015
political subdivision validly organized and existing under the Constitutica: and laws of the State of North ing:
Caroling hory i l';lmmﬁlnwmgmmen(nﬂmnmmy ng afidavit were filed in my office “BoND ORDIR. AUTHORLZING THE ISSUANCE 0¥ NOT To EXCEED SIZ000,000
on oty GENERAL OBLIGATION REFUNDING BONDS OF THE COUNTY 0F HAYWOOD, NoRTH
CARDLINA"
(s2AL) . Secton 13035 ofth Gensal St of North Crlin st Couny's Fisoce Offcr o
ra Dove, Clerk o the Haard of Coramissioncrs file with tho Clerk to the Board et tho time the bond order i introduced a statement estimating the total
County of HaywoodNarth Carolina st of sttt il b pid o e ener gt g bonds ove e expecedterm of
the general obligation. refunding bonds, if issued, end 4 sommary of the ssumptions on which the
estimate is based.

“The total interest on the general abligation refunding bonds is estimated 1o be §1,201,389, hasod
on the assumption that the gencral obligation refimding bonds will be issued in the aggregate principal
amount of $10,800,000 in June, 2015 aé an interost rate of 1,78%, with principal emortization beginning
in fiscal year 2016 and ending in fiscal year 2026, Such assumptions are estimates based on current
‘market rates.

The total estmated ierest amount is prelivinary and is for goneral informational purposes only.

There is 10 assurance that the assumpfions on which the estimats is based wil oocur, and the astual

occurrence. of oertain of the facts on which the assumptions are based is beyond the County’s cotrol.

Dilfrentca betwetn the st icunstances st 5o fime he enerl obiguin refunding bonds arc

issued from the assumpons incladed in the estimate could resultin significan: differences becween the
e a o

1
srounds a he aal et st f th genr cbltion efimdin bods wnen fsue proved o be
ittt moun T i s, Ths et will i led with the North ol
Losal Government Commis: mdmnmmmedby!heclaklclh Board

May 4, 2015 A

TULEE I BdvIs, Finanee Offear
County£f Jiaywood, Noth Carolina

STATE OF NORTH CAROLINA )
COUNTY OF HAYWOOD )
ira Dove, Clerk to the Board of Commissioners of the County of Haywood, North Carolina, a

pnm;..bd.mumemamwrmm, hercby certifies tat the forcgoing satement and
were filed in my * day of May

“of Commissioners County

PPAB2TI9810v FPAB 2719810v) z

Chairman Swanger noted that the County has done refunding and refinancing several times
that has saved it a lot of money, and thanked Ms. Davis for doing this.

Commissioner Ensley remarked that $110,000 will put a lot of roofs on buildings, noting that
this was voted on in 2004, so this is part way through this process.

Ms. Davis agreed that this is about half way through the process, and she will look at the
other in a couple of years.

Commissioner Sorrells asked about the terms and Ms. Davis stated that it is twenty years
which will be 2026.

Commissioner Upton thanked Ms. Davis for looking ahead on ways to save the County
money.

Ms. Davis concluded by noting that Finance has been working with an analyst throughout
this process and they have been very helpful.

4. Budget Amendments — Julie Davis, Finance Director
a. Capital Project Fund — Haywood County Schools — ADM/Lottery projects-
$250,000.
Ms. Davis explained that this is to replace or repair the floors of Tuscola
and Pisgah High Schools’ gym floors. She stated that it has been approved
by the School Board, the BOCC and DPI, and now is being put in the
budget.
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b. Capital Project Fund — HC Schools — ADM/Lottery projects - $90,014.
Ms. Davis explained that this is for the Pisgah High School renovation
project. Money was borrowed to go with lottery funds and is a combination
of loan and lottery proceeds. Lottery proceeds will now go to pay back the
loan. The project is completed with approximately $90,000 left over that will
be put back into the General Fund to pay on that debt service.

HAYWOOD COUNTY PER:
CAPITAL PROJECT ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2014-2015

BE IT ORDAINED by the Baard of Commissioners of Heywood County st the faloning
e tha fiscal year ending June 30, 2015.

Section 1. To amand tha Capital Praject Fund, the expendiures are to be afverged ss folows:
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c. Special Revenue Fund — Service District - $479,000
Ms. Davis explained that this was for the Fire, Road and Sanitary Service
Districts and is a precautionary budget amendment because some of the
taxes are coming in higher than expected. The County wants to make
sure that at the end of the year there is a budget to pay all. This is divided
out to all three districts.

HAYVWOOD COUNTY PER,
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FISCAL YEAR 2015
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OLD BUSINESS
There was no Old Business.

NEW BUSINESS
Request approval of proclamation of National Police Week, May 10t — 16th, 2015

Chairman Swanger recognized Sheriff Greg Christopher. Sheriff Christopher first
discussed the lockdown at Tuscola this past Thursday, commending the school staff and
law enforcement on the smooth evacuation of the school grounds, thanking everyone
involved.

He read the proclamation to the Board and invited everyone in attendance to the Memorial
Service at the Sheriff’'s Office on May 14t at 10:30 a.m.

Vice-Chairman Kirkpatrick made a motion to approve the proclamation of National Police
Week, May 10" — 16, 2015 and Commissioner Ensley seconded. The motion passed

unanimously.
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PROCLAMATION
RECOGNIZING MAY 10™ THROUGH 16™, 2015 AS
NATIONAL POLICE WEEK

WHEREAS, President John F. Keanedy signed a proclamaton in 1962 which desigrated a Pesce
Officers Memorial Dey and the week in whick it alls as Police Week; and

WHEREAS, the members of the Sheriff"s Office and local Pol |
in protecting the safety, rights and freedom of'the citizens of the Haywood Count

'WHEREAS, it is important to recognize he duties and responsibilities of
agencies, and the daily risks lo their personal safedy; and

WHEREAS, a memorial service hanoring the fillen officers of Heywood County will be held at 10:30
am. on May 14, 2015 at the Haywood County Sheriff’s Office.

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners of Haywood
County, North Carolina wishes to express appeciation to law enforcement officers and their funilies for the
contrbutions and saceifices they ek, and does hereby call upon all citizens to observe May 10% through 16",
2015 as “National Police Week.”

Adopted this the fourth day of May, 2015,

P
/i
Mark §. Swanger, Chairmen ji\

Haywood County Board of Commissioners
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Request approval of proclamation for National Travel & Tourism Week

May 2"d — 10t 2015

Chairman Swanger recognized TDA Executive Director, Lynn Collins. Ms. Collins
highlighted statistics from the TDA. She noted that there will be many festivities for the
week at several visitors’ centers.

Commissioner Sorrells remarked that the TDA has a great staff with great energy and they
all do a wonderful job. They are always working on ways to improve tourism in Haywood

County.

Commissioner Sorrells made a motion to approve the proclamation for National Travel &
Tourism Week May 2" — 10t, 2015 and Commission Ensley seconded. The motion passed

unanimously.
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Request approval of reappointment of Patsy Dowling to the Haywood Community
College Board of Trustees

Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove stated that the
application from Ms. Dowling was the only one received for this position. He noted that she
currently serves on the Board of Trustees and reviewed her qualifications.

Commissioner Ensley made a motion to approve the reappointment of Patsy Dowling to the
Haywood Community College Board of Trustees and Commissioner Upton seconded. The
motion passed unanimously.

Request approval of the appointment of Carole Larivee to the Region A Advisory
Council

Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove stated that this
appointment was recommended by Larry Reeves of the Southwestern Commission and
screened by that committee. He reviewed Ms. Larivee’s qualifications with the Board.

Commissioner Upton made a motion to approve the appointment Carole Larivee to the
Region A Advisory Council and Vice-Chairman Kirkpatrick seconded. The motion passed
unanimously.

CLOSED SESSION

Commissioner Ensley made a motion to enter into Closed Session for:
Personnel — G.S. 8143-318.11(a)(6)

Closed Session Minutes - G.S. §143-318.11(a)(1)

Attorney/Client Privilege G.S. §143-318.11(a)(3)

Vice-Chairman Kirkpatrick seconded and the motion carried unanimously.
The Board returned from Closed Session.

Chairman Swanger noted that the followed Closed Session Minutes were recommended for
approval and release by consensus:

January 20, 2015 — Closed Session Minutes G.S. 8143-318.11(a)(1)
March 16, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3)
April 6, 2015 - Attorney/Client Privilege G.S. 8§143-318.11(a)(3)

Commissioner Upton motioned to approve and release the Closed Session Minutes as
presented. Commissioner Sorrells seconded, the motion carried unanimously.

Chairman Swanger noted that the following Closed Session Minutes were approved but not
yet released by consensus.

January 20, 2015 - Attorney/Client Privilege G.S. 8143-318.11(a)(3)
February 2, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3)
February 2, 2015 - Attorney/Client Privilege G.S. 8§143-318.11(a)(3)
March 2, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3)
March 2, 2015 - Attorney/Client Privilege G.S. 8143-318.11(a)(3)
March 16, 2015 - Personnel 8143-318.11(a)(6)

March 16, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3)

Commissioner Sorrells motioned to approve but not yet release the Closed Session Minutes
as presented. Commissioner Ensley seconded; the motion carried unanimously.

ADJOURNMENT
Chairman Swanger asked if there was any further business.

Vice-Chairman remarked that while looking at all the Board had addressed on today’s
agenda, he feels proud to be a part of good stewardship of the County’s money and taking
efforts to save citizen’s money. He said that the work done with the schools going back to
the 1960’s; taking care of the roads and service districts, our County’s tourism; and the
safety of our community make him proud to be in this position. He commended Mr. Dove
on the job that he is doing as County Manager.
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Mr. Killian noted that 25 years ago, Haywood County had the foresight to have legislation
pass into the General Assembly to allow road service districts. He believes it is still the only
county in the state to have that.

Chairman Swanger stated that the County has been good stewards to help maintain the
quality of life. He noted that since 1949, tax rates have been as high as $1.92 and currently
is .54 cents. He said that the County has done much over the years; the best facility for
courts in this part of the state, the historic courthouse which was built during the Great
Depression is being taken well care of, working with the hospital to provide great health
care is ongoing but successful, the new jail and facilities, this has all been done and still
kept debt down.

Commissioner Ensley said that he has a customer that is building a retirement home here
that he did a survey for 20 years ago and is anxious to return. He noted that since 2008,
the debt is down $7,000,000 and he is proud to be a commissioner during this time.

Commissioner Upton noted that all the commissioners have their hearts in the right place to
do what is best for others. He said that they understand what people need and the services
that they need.

Commissioner Sorrells added that it is an honor to serve as a commissioner, and he feels
they have accomplished a lot of things for Haywood County. He said that his goal before he
leaves is to make the County a better place.

With no further business, Commissioner Sorrells made a motion to adjourn the regular
Board meeting. Commissioner Ensley seconded; the motion carried unanimously.

The time of adjournment was 11:00 a.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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