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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – May 4, 2015 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, HCHHSA 
Director/Asst. County Manager Stoney Blevins, County Attorney Leon M. “Chip” Killian, III, 
Finance Director Julie Davis, Public Information Officer David Teague, and Executive 
Assistant/Deputy Clerk Candace Way. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
 
INVOCATION 
Vice-Chairman Kirkpatrick offered the invocation. 
 
CALL TO PUBLIC HEARING 
Chairman Swanger called for a public hearing for the proposed Fiscal Year 2016 Budget. 
The hearing will be on Thursday, May 21, 2015 at 5:00 p.m. in the Historic Courtroom. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
  
Bill Upton with the Pigeon Community Multicultural Development Center addressed the 
Board.  He stated that the roof replacement project will be completed this week which is a 
joyous occasion for them.  He noted that by replacing this roof, it gives a basis to move 
forward with more restoration and continue with their events. He expressed the Center’s 
gratitude for the support.  He invited everyone in attendance to come on May 15th to the 
Center to sample Indian cuisine as a beginning to their chefs from around the world event. 
 
Chairman Swanger remarked that the Center is a valuable asset to the community and glad 
that the County was able to help them. 
 
Commissioner Upton thanked Mr. Upton for leading the fund raising on the events at the 
Center. 
   
CONSTITUENT CONCERNS 
Commissioner Upton commented on the recent lockdown at Tuscola, commending the 
Sheriff and the school system for a well-executed evacuation plan.  
 
Chairman Swanger agreed, noting that moving almost 1000 students and staff off grounds 
in less than thirty minutes speaks highly of staff and law enforcement planning. 
 
Commissioner Ensley thanked the fairground staff and volunteers on making their facilities 
available during this time. 
 
ADMINISTRATIVE/AGENCY REPORTS 
  
 There were no reports. 
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DISCUSSION / ADJUSTMENT TO AGENDA 
Chairman Swanger stated that there will be two adjustments to the agenda:   
1)  Add Closed Session:  Attorney/Client Privilege G.S. §143-318.11(a)(3). 
2)  Remove item 3d from the consent agenda due to the fact that on this past Friday after 
business hours, substantial revisions were made by the lending institution that did not allow 
sufficient time for review by the Board. The resolution from this agenda item will be 
presented at the May 18, 2015 Board meeting. 
 
CONSENT AGENDA 
Commissioner Upton made a motion to approve the consent agenda as presented.   
Commissioner Sorrells seconded, the motion carried unanimously. 
      1.   Approval of April 20, 2015 regular meeting minutes.   
 
      2.  Request approval of the Reimbursement Resolution for the proposed EMS base   
           project – Julie Davis, Finance Director 
           Ms. Davis explained that this is the third reimbursement resolution for the EMS base  
           and read the title to the Board.  She noted that this is in place in the event any  
           expenses incur before the loan is obtained. 
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      3.  Request approval of the following regarding the 2006 School General Obligation  
           Bond refunding (refinancing) issue: - Julie Davis, Finance Director 
           Ms. Davis explained that over the past few years, some refunding has been done  
           that has saved the County money.  The County has been paying 4% to 5% on some  
           of the bonds, and by refunding it is a way to get the rates lower.  Certain bonds  
           and loans have stipulations.  This is part of a $25,000,000 bond that the Board  
           approved and is the $18,000,000 Bethel School project.  The call date is next  
           year, and it is close enough to try to do refunding and get a lower rate without  
           waiting until next year. The banks bids came in last week with the rates ranging  
           from 1.78% to 2.85%.  The County will go with the 1.78% rate which will save  
           10.7%. This equates to $110,000 per year and will be beneficial to the School’s  
           capital.   
 
                a.  Resolution Making Certain Statements of Fact Concerning the Proposed  
                     Bond Refunding Issue.  
                     Ms. Davis explained that this should be closer to $10,800,000.  Everything will  
                     be rolled into the refunding. This will not extend the terms of the bonds, the  
                     term will remain the same with a much lower interest rate of 1.78%.  TD Bank  
                     is the lender that the County is working with.   
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                b.  Adoption of the Bond Order Authorizing the Issuance of not to Exceed  
                     $12 million GO Refunding Bonds, and the publication thereof. 
                     She explained that this will be published in the Mountaineer newspaper on 
                     Wednesday if approved today.  This Bond Order will direct the Board 
                     to have the Clerk publish the Bond Order in the newspaper. 
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                c.  Filing of the Sworn Statement of Debt and estimated interest on the General  
                     Obligation Bonds refunding pursuant to The Local Government Bond Act 
                     Ms. Davis explained that the Sworn Statement of Debt is filed with the Clerk 
                     for public viewing and states that $56,724,188 will be the total debt after  
                     this refunding which is .76% of the appraised value.  The Local Government  
                     Commission will not let the County borrow more than 8%, noting that the total  
                     debt of the County is less than 1%.  She explained that the statement of  
                     estimated interest on the General Obligation Bonds does have amounts that  
                     are still outstanding as far as the amounts of the Bonds that are not going to  
                     be called until next year that have to go into escrow.  This has been done on  
                     other refunding that has been done in the past.  The interest rate of 1.78%  
                     equates to $1,201,589. 
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Chairman Swanger noted that the County has done refunding and refinancing several times 
that has saved it a lot of money, and thanked Ms. Davis for doing this. 
 
Commissioner Ensley remarked that $110,000 will put a lot of roofs on buildings, noting that 
this was voted on in 2004, so this is part way through this process. 
 
Ms. Davis agreed that this is about half way through the process, and she will look at the 
other in a couple of years. 
 
Commissioner Sorrells asked about the terms and Ms. Davis stated that it is twenty years 
which will be 2026. 
 
Commissioner Upton thanked Ms. Davis for looking ahead on ways to save the County 
money.   
 
Ms. Davis concluded by noting that Finance has been working with an analyst throughout 
this process and they have been very helpful. 
           

 4.   Budget Amendments – Julie Davis, Finance Director 
                   a.   Capital Project Fund – Haywood County Schools – ADM/Lottery projects-  
                         $250,000. 
                         Ms. Davis explained that this is to replace or repair the floors of Tuscola  
                         and Pisgah High Schools’ gym floors.  She stated that it has been approved  
                         by the School Board, the BOCC and DPI, and now is being put in the  
                         budget.                   
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    b.  Capital Project Fund – HC Schools – ADM/Lottery projects - $90,014. 
                        Ms. Davis explained that this is for the Pisgah High School renovation 
                        project.  Money was borrowed to go with lottery funds and is a combination  
                        of loan and lottery proceeds.  Lottery proceeds will now go to pay back the  
                        loan. The project is completed with approximately $90,000 left over that will  
                        be put back into the General Fund to pay on that debt service. 
 

                                  
 
             
   
                          

                   
     c.  Special Revenue Fund – Service District - $479,000  
                         Ms. Davis explained that this was for the Fire, Road and Sanitary Service 
                         Districts and is a precautionary budget amendment because some of the  
                         taxes are coming in higher than expected.  The County wants to make  
                         sure that at the end of the year there is a budget to pay all.  This is divided  
                         out to all three districts. 
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OLD BUSINESS 
There was no Old Business. 
                    
NEW BUSINESS 
Request approval of proclamation of National Police Week, May 10th – 16th, 2015 
Chairman Swanger recognized Sheriff Greg Christopher.  Sheriff Christopher first 
discussed the lockdown at Tuscola this past Thursday, commending the school staff and  
law enforcement on the smooth evacuation of the school grounds, thanking everyone 
involved. 
He read the proclamation to the Board and invited everyone in attendance to the Memorial 
Service at the Sheriff’s Office on May 14th at 10:30 a.m. 
 
Vice-Chairman Kirkpatrick made a motion to approve the proclamation of National Police 
Week, May 10th – 16th, 2015 and Commissioner Ensley seconded.  The motion passed 
unanimously. 

                             
 
Request approval of proclamation for National Travel & Tourism Week  
May 2nd – 10th, 2015 
Chairman Swanger recognized TDA Executive Director, Lynn Collins.  Ms. Collins 
highlighted statistics from the TDA.  She noted that there will be many festivities for the 
week at several visitors’ centers.   
 
Commissioner Sorrells remarked that the TDA has a great staff with great energy and they 
all do a wonderful job.  They are always working on ways to improve tourism in Haywood 
County.   
 
Commissioner Sorrells made a motion to approve the proclamation for National Travel & 
Tourism Week May 2nd – 10th, 2015 and Commission Ensley seconded.  The motion passed 
unanimously. 
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Request approval of reappointment of Patsy Dowling to the Haywood Community 
College Board of Trustees 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove stated that the 
application from Ms. Dowling was the only one received for this position. He noted that she 
currently serves on the Board of Trustees and reviewed her qualifications. 
 
Commissioner Ensley made a motion to approve the reappointment of Patsy Dowling to the 
Haywood Community College Board of Trustees and Commissioner Upton seconded.  The 
motion passed unanimously.    
 
Request approval of the appointment of Carole Larivee to the Region A Advisory 
Council 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove stated that this 
appointment was recommended by Larry Reeves of the Southwestern Commission and 
screened by that committee.  He reviewed Ms. Larivee’s qualifications with the Board. 
 
Commissioner Upton made a motion to approve the appointment Carole Larivee to the 
Region A Advisory Council and Vice-Chairman Kirkpatrick seconded.  The motion passed 
unanimously. 
 
CLOSED SESSION  
Commissioner Ensley made a motion to enter into Closed Session for: 
Personnel – G.S. §143-318.11(a)(6) 
Closed Session Minutes - G.S. §143-318.11(a)(1) 
Attorney/Client Privilege G.S. §143-318.11(a)(3) 
 
Vice-Chairman Kirkpatrick seconded and the motion carried unanimously.  
The Board returned from Closed Session. 
 
Chairman Swanger noted that the followed Closed Session Minutes were recommended for 
approval and release by consensus: 
 
January 20, 2015 – Closed Session Minutes G.S. §143-318.11(a)(1) 
March 16, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3) 
April 6, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3) 
 
Commissioner Upton motioned to approve and release the Closed Session Minutes as 
presented.  Commissioner Sorrells seconded, the motion carried unanimously. 
 
Chairman Swanger noted that the following Closed Session Minutes were approved but not 
yet released by consensus. 
 
January 20, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3) 
February 2, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3) 
February 2, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3) 
March 2, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3) 
March 2, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3) 
March 16, 2015 - Personnel §143-318.11(a)(6) 
March 16, 2015 - Attorney/Client Privilege G.S. §143-318.11(a)(3) 
 
Commissioner Sorrells motioned to approve but not yet release the Closed Session Minutes 
as presented.  Commissioner Ensley seconded; the motion carried unanimously. 
                  
ADJOURNMENT 
Chairman Swanger asked if there was any further business. 
 
Vice-Chairman remarked that while looking at all the Board had addressed on today’s 
agenda, he feels proud to be a part of good stewardship of the County’s money and taking 
efforts to save citizen’s money.  He said that the work done with the schools going back to 
the 1960’s; taking care of the roads and service districts, our County’s tourism; and the 
safety of our community make him proud to be in this position.  He commended Mr. Dove 
on the job that he is doing as County Manager. 
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Mr. Killian noted that 25 years ago, Haywood County had the foresight to have legislation 
pass into the General Assembly to allow road service districts.  He believes it is still the only 
county in the state to have that. 
 
Chairman Swanger stated that the County has been good stewards to help maintain the 
quality of life. He noted that since 1949, tax rates have been as high as $1.92 and currently 
is .54 cents. He said that the County has done much over the years; the best facility for 
courts in this part of the state, the historic courthouse which was built during the Great 
Depression is being taken well care of, working with the hospital to provide great health 
care is ongoing but successful, the new jail and facilities, this has all been done and still 
kept debt down. 
 
Commissioner Ensley said that he has a customer that is building a retirement home here 
that he did a survey for 20 years ago and is anxious to return.  He noted that since 2008, 
the debt is down $7,000,000 and he is proud to be a commissioner during this time. 
 
Commissioner Upton noted that all the commissioners have their hearts in the right place to 
do what is best for others.  He said that they understand what people need and the services 
that they need.   
 
Commissioner Sorrells added that it is an honor to serve as a commissioner, and he feels 
they have accomplished a lot of things for Haywood County.  He said that his goal before he 
leaves is to make the County a better place. 
 
With no further business, Commissioner Sorrells made a motion to adjourn the regular 
Board meeting. Commissioner Ensley seconded; the motion carried unanimously. 
 
The time of adjournment was 11:00 a.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
 
 

  


