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HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING - April 6, 2015

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were County Manager Ira Dove, HCHHSA
Director/Asst. County Manager Stoney Blevins, County Attorney Leon M. “Chip” Killian, 1lI,
Finance Director Julie Davis, Public Information Officer David Teague, and Executive
Assistant/Deputy Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Commissioner Sorrells offered the invocation.

CALL TO PUBLIC HEARING

Chairman Swanger recognized Public Information Officer, David Teague. Mr. Teague
stated that in 2012, there was a cycle of CDBG scattered site housing funding. A
committee chose to use $400,000 and fund four replacement houses. This is near the end
of that process and they need to proceed with closing out the grant. Part of that
requirement is to hold a public hearing and to inform the Board what they have done with
the funds.

Chairman Swanger noted that the hearing will be on Monday, April 20", 2015 at 5:30 p.m.
in the Historic Courtroom.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

No one addressed the Board.

CONSTITUENT CONCERNS
Vice-Chairman Kirkpatrick stated that he had received several phone calls on the location of
the Animal Shelter.

ADMINISTRATIVE/AGENCY REPORTS

1. Economic Development Council =

Chairman Swanger recognized Chamber of Commerce President, CeCe Hipps.

Ms. Hipps recognized the committee members that attended with her this morning and
thanked them for their hard work. She opened the report with a power point and allowed
various committee members to update the Board on their progresses.

Ken Flint discussed the survey that each commissioner had received. He noted that it was
inclusive of many organizations and agencies, and was very extensive and detailed. He
said that this survey reflected a 20% response rate, which is a great response. He said that
the Council will use it to be proactive and reactive.

He summarized by noting that the survey is broad in industries that were covered and being
able to reach out to businesses of Haywood County.

Nyda Bittman-Neville presented marketing strategies. She highlighted the front door
website and all that it encompasses; the “Resource” newsletter, informational advertisement
in the local newspapers with a link to the website, a new video from TDA, conversational
success stories and ongoing press releases.
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Jason Walls addressed the Board and stated that as district manager for Duke Energy, he
is thankful that the EDC has placed trust in him as their chairman. He noted that Mark
Clasby has been a great mentor during the transition. He stated that the EDC is taking a
look strategically as to where to target for growth in this community. He identified two
committees that help organizationally and where to start working in the community. He
talked about the Product Development Committee that is looking to both retain and promote
growth. Zeb Smathers leads this committee. The Investor Relationship Committee is
looking for private investors into the EDC to help marketing projects.

Commissioner Sorrells commented that as commissioner representative to their board, he
sees a lot of enthusiasm with the new organization. He noted that Mr. Walls challenges the
board with discussions and they are working hard to get Haywood County promoted and
should see those results in the near future.

2. Southwestern Commission —

Chairman Swanger recognized Southwestern Commission Executive Director, Ryan
Sherby.

Mr. Sherby distributed the annual report and explained that the commission serves the
seven western counties, and is the lead regional organization to deliver federal programs
into the region. It works out of three primary buckets; Aging, Workforce Development and
Community and Economic Development.

e Aging — has a block grant for congregate meals, transportation services, and in-
home aide. He explained that the Association of Aging Organization conducted a
study and found that the government spent $896 per individual per year to keep
them in their own home. $27,000 per individual per year is spent if they are placed
in a long term care facility through Medicaid.

e Workforce Development — working with employers and working toward putting all the
resources in one place to help people get back to work.

e Community and Economic Development — sewer and water for the region
historically, and is now moving into telecommunications. Also included is the
revolving loan fund, tourism and agriculture development, and regional economic
development strategy.

DISCUSSION / ADJUSTMENT TO AGENDA
Chairman Swanger stated that there will be one adjustment to the agenda:
Add Closed Session: Attorney/Client Privilege G.S. 8143-318.11(a)(3).

CONSENT AGENDA
Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.
Commissioner Upton seconded, the motion carried unanimously.

1. Approval of March 16, 2015 regular meeting minutes.

2. Budget Amendments — Julie Davis, Finance Director
General Fund - $140,000 — to cover various departments expenses through
June 30.
Ms. Davis explained that this was a mid-year clean up with some departments
and agencies that are going to be overspent at the end of the fiscal year.
She explained that this will be taken from contingency.

e The Register of Deeds Department - $70,000 — this department is also
taking in more revenue, 50% goes to the state, 50% will be used to
help cover some of these items.

e Legal expenses — putting $25,000 into this department.

e |IT -$18,500 - large vacation payout when an employee left. In
addition, 911 Emergency Operations Center funds, which is the tax on
the phone bills.

e School Resource Office - $1,500 for community college and $2,500 for
the public schools to pay for vacation and at the same time pay
temporary employees to cover those vacations.

¢ Detention Office — $175,000 for overtime mostly related to
transportation of inmates. This requires hourly pay for the officer.
Medical inmate expenses have increased this year also.
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e Emergency Operations Center — this is the same as the IT section
where some of the salaried pieces that are going for maintenance
from the 911 fund have been disallowed.

e Medical examiners - increased autopsies this year which are more
expensive.

e EMS - $65,000 for temporary help to cover people on worker's
compensation and various other reasons.

e Request from Western Carolina Communities — non-profit $7,000
contribution.

She stated that $294,500 will come from Contingency, with the net result of
$140,000 in the General Fund. The additional funding coming in from the
excise tax from the Register of Deeds will be used for the $140,000.

Chairman Swanger commented that it is typical to see this kind of clean up
towards the end of the fiscal year as costs become real and revenues change
and Ms. Davis agreed.

Commissioner Ensley commented on the positive outlook with the Register of
Deeds increased revenue and asked if the County has its own medical
examiner.

Ms. Dauvis replied that there are several from whom the County receives
invoices.

Mr. Dove stated that there is one main examiner and there are others that
provide services as needed from other areas.

3. Request approval of additional fees of $9,000 for (Geotechnical & Environmental
Impact Study) for Padgett & Freeman Architect for the proposed communication
tower at the Emergency Operations/911 Center.

Chairman Swanger recognized Facilities & Maintenance Director, Dale Burris.

Mr. Burris explained that due to the tower design at the 911 EOC Center, the

County is required to have a geotechnical soil survey for an environmental impact
study and in order to design a footing. This is also required by a Town of Waynesuville
ordinance. The original contract amount for Padgett and Freeman was $61,500 and
will increase it to $70,500. He stated that it will be mainly the engineers who will
receive the funding for this.
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4. Budget Amendment - $9,000 architect fee increase plus $575,477 transfer from
E-911 Special Revenue Fund.
Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained
that this amendment does two things; increases by $9,000 to pay the architect and
moves it from a section of this grant, reminding the Board that this is a grant project
where the County was awarded $2,700,000 from a $3,200,000 grant application.
The County is allowed to use the 911 fund balance as long as it is for qualifying
expenses. There is $575,000 of qualifying expenses that the fund balance can be
used for to get to the $3,200,000. $575,477 will be moved from the Fund 23 into the
grant project fund to do the renovations for the new 911 center. She stated that this
is funded by a tax on everyone’s phone bill that goes into a special fund for 911
centers.

5. Request permission for County Manager to approve increase in the Southwestern
Child Development Commission (SWCDC) contract from $2,200,000 to $3,200,000.
Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove explained that
this is pass through money from the federal government to subsidize daycares. He
requests the increase to take full advantage of the allocation of funds that are
available for Haywood County. He noted that projections that are initially put into the
budget are typically low and adjustments are made as the real numbers come in.

6. Budget amendment - $1,000,000 — Special Revenue Fund — Federal Grant Funding
Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained
that $1,000,000 will be put into the expense line item encumbered with the pass
through funding. She explained that $2,500,000 had been budgeted and the contract
is for $2,200,000. This increase will allow payments of invoices coming in. Itis
expected to increase by the end of June, so a contract will be brought before the
Board for approval.

HAYWOOD COUNTY
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7. Request approval of contract amendment with Premier Cab Company.
Chairman Swanger recognized HHSA Business Services Director, Michelle Haynes.
Ms. Haynes explained that this is an increase in the existing contract from $40,000
to $70,000. She noted that this is 100% reimbursable thus requiring no budget
amendment.

Chairman Swanger noted that this a qualifying transportation need.

Vice-Chairman Kirkpatrick asked how it is determined which cab company to use and
Ms. Haynes explained that HHSA has several vendors, however this particular
company does long distance transportation which is why the increase in the contract.

Commissioner Sorrells commented that companies submit bids and Ms. Haynes
agreed stating that HHSA uses several different vendors.

8. Request approval of the application for Public School Building Capital Fund from the
NC Education Lottery.
Chairman Swanger recognized HCS Director of Maintenance, Tracy Hargrove.
Mr. Hargrove explained that this is for a lottery fund application for Pisgah and
Tuscola High Schools’ new gym floorings. He stated that they are asking
for $250,000 and hope to end up under that, but will not know until they get started.
He said that the schools want to go back to parquet flooring. He explained that it is a
floating floor that is nailed together and parquet glued to the top. He said that they
will start talking to vendors next week and hope to get started before school is out.
He said that the difference between maple and parquet is the thickness and the
longevity of the maple is subject to its upkeep.

APPLIGATION Aot
PUBLIC SCHOOL BUILDING CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY Dtz

9. Request approval of reimbursement for Haywood Community College Public
Training Facility.
Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained
that this is a reimbursement resolution for the Haywood Community College project
and read the title to the Board. This will enable the County to reimburse itself the
hard cost once the loan is obtained. The soft cost, which is the architect fees, is
covered. The paperwork has been submitted to the State by Haywood Community
College in the amount of $2,900,000 for the cost of this project. The amount and
calendar can possibly change.

Chairman Swanger noted that this is typical for these projects and Mr. Killian agreed,
noting that it is like we have done in the past with the college.
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On motion of Commissioner Kirkpatrick, seconded by Commissioner Uptan, the foregoing resolution
entitled “RE: OF THE BOARD OF Ci i COUNTY OF HAYWOOD, NORTH
CAROLINA, DECLARING THE INTENT OF THE COUNTY OF HaYWO0OD, NORTH CAROLINA TO
RESOLUTION OF THE COUNTY OF HAYWOOD, NORTH CAROLINA DECLARING THE REIMBURSE, ITSELF FOR CAFITAL EXPENDITURES INCURRED IN CONNECTION WITH CONSTRUCTION
INTENT OF THE COUNTY OF HAYWOOD, NORTH CAROLINA TO REIMBURSE [TSELF OF THE HAYWOOD COMMUNITY COLLEGE PUBLIC TRAINING FACILITY FROM THE PROCEEDS OF
FOR CAPITAL EXPENDITURES INCURRED IN CONNECTION WITH CONSTRUCTION OF CERTAIN OBLIGATIONS TO BE EXECUTED AND DELIVERED IN CALENDAR YEAR 2015" was duly
THE HAYWOQOD COMMUNITY COLLEGE PUBLIC TRAINING FACILITY FROM THE adopted by the Following vote:
PROCEEDS OF CERTAIN OBLIGATIONS TO BE EXECUTED AND DELIVERED IN
CALENDAR YEAR 2015, AVES: S

WHEREAS. e Board of C
(“Couny") has detcrmined that it is in
Faclty, o cdusatona prposs caleaively he mw

ers ur the Couny of Haywood, Norh Carolia
uny to construct the Public Training

NaYS: 0

tw time, 1o finance all o
reasonably expects \o
e ftself for, all ar

s of taxexempl obligal
exceute and deliver its obligations (the "Obllgarions”) to finance, or ¢
portion of the costs of the Project; and

WHEREAS, the County desires to proceed with the Project and will incur and pay certain
exper ammmmnmumw.mmh—mwp:umm:dm of execution and delivery of the Obligatio

the "Original Expenstures™), such Original Expenditures 1o be paid for or |gnaHy rom  souce olhr
than the proceeds of the Obligations, mu mo County intends, and reasanably expects, to be r o nbumd

for such Original Expenditures from a portion of the proseeds of the Obligations o be execs
delivered at a date oecurring after the dates of such Original Expenditures;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissianers of the County of
Haywood, North Carolina as follow

Section 1. Official ion of Intent. The County p
<o ek sl ot Ol Exponditure icurrd and pui by e County on or afe he it of
adoption of this Resolution from # portion of the proceeds of the Obligations. The County reasonsbly
expets 10 exeeure and deliver the Obligations to finance all or a porticn of the casts of the Project and the
‘maimem principel amount of Obligations expected 1o be executed and delivered by County to pay for
or a partion of the costs of the Project is 52,000,000,

Compliamee with Regulations. The County adops this Resolution as a declaration of
2 of the Treasury Regulations pronulgated under Section 103 of the
e the County's intent to reimburse itself for th

e Cour
commencing on the date of adoption of this Resoluti
of the Obligaions

Section 4. Effective Date. This Resolution is effective immediately on the date of its adoption.

LT 920851 CLT 92946571

STATE OF NORTH CARGLINA )
)
COUNTY OF HAYWO0OD )

1, 124 L. DovE, Clerk £ the Board of Commissioners of the County of Haywood, North Carolina,
DO HEREBY CERTIFY that the foregoing is a true and ext copy of o resolution entitied
“RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE COUNTY OF HAYWOOD, NORTH
CAROLINA, DECLARING THE INTENT OF THE COUNTY OF HAYWOOD, NORTH CAROLINA TO
REIMBURSE ITSELF FOR CAPITAL /RES INCURRED IN witn

OF THE HAYWGOD COMMUNITY COLLEGE PUBLIC TRAINING FACILITY FROM THE PROCEEDS OF
CERTAIN OBLIGATIONS TO BE EXECUTED AND DELIVERED IN CALENDAR YEAR 2015~ aidopted by the
Board of Commissioners of the County of Haywood, North Carolina, at 8 meeting held on the 6th day of
April, 205,

WITNESS my hand and the carporate seal of the Cousty of Haywood, North Carolina, this the
6th day of Apri, 2015

T2z DOVE
Clerk to the Board
County of Haywood, North Carolina

LT sams

10. Request authorization to pursue refunding of Public School GO Bond 2006 Issue.
Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained
that this has been done in the past which typically saves the County around
$50,000. At this point, the County has an opportunity to do a refunding if it will save
the County some substantial amount of money. She said that the County is
working with a financial analyst, and can refinance and reduce the interest rates,
roll the loan costs into the new loan, maintain the term, and end up with a lower debt
service which will save the County money. She noted that the County could save
$74,000 per year for the remaining terms of these bonds that have about 10 or 11
years left. She noted that if the interest rates come in higher than expected, it will
not be done. If approved, the financial analyst will start working with the banks in
the next few weeks. She noted that interests rates currently are around 2%.

Commissioner Sorrells asked about the second phase of this and Ms. Dauvis replied

that the County did a $25,000,000 bond and will have to wait until the call date to
act on that.
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OLD BUSINESS

Request approval of the Tobacco Use Restrictions Ordinance for Buildings, Vehicles,
and Grounds for Haywood County properties

Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove explained that since
the public hearing, the County has received no further comments. He noted that the Town
of Waynesville has different considerations than we do, and we are dealing with
government property. He stated that he had spoken to the Canton Town Manager, and
they have received no comments since the implementation of their ordinance. They do not
have a designated smoking area.

Chairman Swanger commented that other than Mr. Smart’s comment at the public hearing,
he had received no further comments.

Commissioner Upton stated he thinks that the County needs to go with what it has, see
what develops, and make changes as needed.

Vice-Chairman Kirkpatrick has received no further comments, but noted that the trash cans
may need to be moved to prevent people from throwing their cigarettes in them. He noted
that people can also smoke in their cars in the parking deck.

Commissioner Ensley stated that he had received a comment that a designated smoking
area is needed as people may be nervous when they have to go to court. He commented
that in the past when smoking restrictions were being considered, the one person that
would contact him against restrictions has passed due to lung cancer.

Commissioner Sorrells said that comments about the fairgrounds is all that he has heard,
and this ordinance does not apply there. He feels that having a designated area could
become a problem, noting that County grounds are close enough to a public right of way.
He feels that most people are going to abide by the rule and its intent. He concluded by
stating that if we see a need to come back and designate an area we should be open to
that. He said that he has also not heard much feedback from employees and Mr. Dove
agreed. Mr. Dove noted that on other County properties, employees know where they may
go to smoke.

Chairman Swanger said that if we look at a real life example such as the school system and
there being no problems, he feels that the days of rebelling against the smoking rules are
gone. He recommends to go with the ordinance.

Mr. Killian noted that Appendix A is the list of County buildings and County grounds. He
advised at the end of Definitions (a) and (b) add: “as specified in Appendix A” which would
then include Appendix A in the ordinance itself.

Vice-Chairman Kirkpatrick confirmed that a person could smoke in their car in the parking
deck, and there is no smoking in the buildings at the Fairgrounds, but smoking is allowed
outside.

Chairman Swanger agreed stating that the Fairgrounds is not included in the list, and the
Fairgrounds Board governs it.

Commissioner Upton made a motion to approve the Tobacco Use Restrictions Ordinance
for Buildings, Vehicles, and Grounds for Haywood County properties subject to the change
articulated by the County Attorney. Commissioner Ensley seconded and the motion passed
unanimously.
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CHAPTER 99: TOBACCO USE RESTRICTIONS
Section

99:01 Title

99:02 Authority

5:03 Purpose

9904 Definitions

5905 Smoking in County buildings and vehicles
39:06 Smoking on Caunty grounds

99:07 Smokeless and spitting tobecco products
'99:08 Electronic cigarettes or vapor products
99:09 Cigarette butts as fitter

99:10 Notice Required

96:11 Implementation Requirements

99:12 Enforcement and Penalties

99:13 Severability and Confict of Laws

§99.01 TMLE

‘This chapter shall be known and may be cited as the “Tobacco Use Restri
Vehicles, and Grounds ”

ions Ordinance for Buildings,

§95:02 AUTHORITY

“This ehapter s established by the Haywood County Board of Commissioners putsuant to the authorlty
and powers conueyed by NCGS 1304498 and 160A-174(s).

595:03 PURPOSE

The purpose of thi pr and unorm means of
types of tobacca products in buildings and vehicles and on grounds owned or leased and occupled by
Haywood County, excluding property eased by Haywood County to third parties

S59:04 DEFINITIONS
The following definitions are applicable to this Chapter:
(a) “County Bulding” — A bullding owned, or the area leased s lessee and occupled by the
County and includes but is not limited to offices, restrooms, indoor walkurays, stairwells,
entrances, passageways, break room, lobbies, and work areas, excluding Bulldings leased as
County to third part dix A
(b} “County Grounds” - An unenclosed area owned, leased, or occupled by the County,
excluding Grounds leased a5 lesso by Haywood County to third parties as specified on

Appendit
{¢] "County Vehicle” = A " N
Haywood County and assigned permanently or temporarll by the County to County
oy institu

tions, '

59907 SMOKELESS AND SPITTING TOBACCO PRODUCTS PROHIBITED

(al The use of smokeless and spitting tobacco products shall nat be permitted in any Caunty
Bulldings, County Grounds and County Vehicles.

§99:08 ELECTRONIC CIGARE TTES OR VAPOR PRODUCTS PROHIBITED

{a) Use of e-cigarettes s prohibited in any County Vehicle-or County building where smoiing and
ihe use of tobaceo praducts are prohibited.

599:08 CIGARETTE BUTTS AS LITTER

{a} Mo person shall dis cigar tips, used dip,

i P
539:10 NOTICE REUIRED:
{a) Clearand e ry L
wherein tobacco use s regulated by this article as follows:
{b) Stand alone “Na Smoking* 1 Tobaceo,” or ing use
policy shall have letters of ot less than ane inch in height, the International "Na Smoking”
symbol (consisting of a pictorial a i

bar across it), or the “No Smokeless Tobacce” symbol

(ch 1 iew or n addition torstand along signage, tobacco use restrictions can be incorporated into
rules signage in text f 3

) Sigrns shal y 2 nto Count
Buildings.

{e) Signs shall be conspicuously within, ional public places where
tobaceo use s prohibited, but not at every conceivable entry point whe reby doing so would
overburden the park with signage.

(A 1t shall be unlawlul for any persan ta remove 1o deface any placard or sign erected by or under

the autharity of this sectian.

599:11 IMPLEMENTATION REQUIREMENTS

(a) The County shall post sig meet Chapter 92:11 inance.
(b) The G v ® I
Absence does not relieve tobacco
waste nor does it nUllfy a designated smoking area.
{e) Cor is policy, Including requests.

and  necessany contacting enforcement personnel.
£99:12 ENFORCEMENT AND PENALTIES
(a} Penalty for Violation. Violation of Sections 99.05 through 99.09shal constitute an Infraction
punishable by a fine-of nat more then twenty-five dollars ($25.00).
(b} A ctation may be Issued by a sworn law enforcement cfficer, Conviction of an Infraction under
this section has o consequence ather than as set forth In (2) aioue, and no court costs may be
assessed
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(d} “Emplayes” — A person wha s employed by the County, or whe cantracts with the County
ar a third person to perform services for the County, or who otherwise performs services for
the County with or without compensation.

fe) “Local Health Department” — The public health autharity, under the Haywaad County Health
and Human Services Agency.

{f) “Universal "No Smoking and Use of Tobaceo Products Prohibited” Symbol® - Symbol
consisting of a picterial representation of @ burning cigarette and a tobacco product
enclosed in a red circle with a red bar across it.

{g) "Smoking" = The use or possession of a lighted cigarette, lighted cigar, lighted pipe, o any
other lighted tabacco product.

{h) “Tobaceo preduct™ — Any product containing. made, or derived from tobacco thet is
intended for human consumption, whether chewed, smoked, absorbed, dissolved, inhaled,
snortlng, sniffed, or Ingested by any ather means, or any component part of accessory of a
tobsceo product, incuding but nat limited to: cigarettes; cigars, ittle cigars, cheroots,
stogles, periques, granulated, plug cut, crimp cut, ready rubbed, and other smoking tobaceo,
snuf, snuff flaur, Cavendish; plug scraps, dippings, cutting and sweepings of tobacco,
shorts; refuse scraps, clippings, cutting and sweeping of tobacco, and ather kinds and forms
of tobacca. A tobacea product excludes any product that has been approved by the United
States Food and for sale as a product, as a tabacco
dependence product, or for cther medical purposes, and is being marketed and sold solely
for such an approved purpose.

(i) “E-cigarettes/vapor product” —any electronic oral devise, such as one composed of heating
elements, battery, and/or electranic circuit, which provides a vapor or nicotine or any ather
substances, and the use or inhalation of which stimulates smoking. The term shall include
any such device, whether manufactured, distributed, marketed, or sold as an e-cigarette, e-
cigar, =-pipe, or under any other product mame o descriptor.

§99:05 SMOKING PRODUCTS PROHIBITED [N COUNTY BUILDINGS AND VEHICLES

{8} No person shall smoke, carry or possess a lighted cigar, cigarette, pipe or other lighted
smoking equipment or parephernalia in any County Building or County Vehicle as defined
herein.

592:06 SMOKING PRODUCTS PROHIBITED ON COUNTY GROUNDS

ia) Mo person shall smoke, carry or possess a lighted cigar, cigarette, pipe or other lighted smoking
equipment or paraphernalia on any County Grounds including parks and recreational areas. This
section does not apply to:
Smaoking, carrying or passessing  lighted cigar, <garette, pipe or other lighted
smaking equipment or paraphernalia within the limits of a public right-of-way
where the right-ol-way boundary does nat overlap with a tone measuring 25' from
a public entryway, measured from and akong a single building face.

(e

2 A public entryway In areas cwned by Haywaod County but leased as lessor 1o third
parties as lessee
it In additionto any ion, employees of
the Coutty wha violate th ject to di tion consistent with the

County's human resource policies,

§99:13 SEVERABILITY; CONFLICT OF LAWS

{a) If this Ordinance or application thereof to any person or direumstance Is held invalid or
unconstitutional by a court of competent jurisdiction, such invalidity shall not affect other
e ot .

provisions or
provisians of this ordinance are declared to be severable, Whenever the provisi

can
s of this

ordinance conflict with ather ordinances of Hayvrood County, this ordinance shall govern.
{b) All provisions of any Caunty ordinance in conflict with the provisions of this Chapter are hereby

repealed.

e) This ordinance shall bacame affactive 60 days afer adoption

ATTEST:

Ira Dove, Clerk to the Board

Adoptedthis__\n _dayof hm:' 2015,

Hobmge

Wark s. swngar, Chairman
Baard of Commissioners

APPENDIX A

List of Courity Praperties Covered
By Tobacco Restrictions Ordinance

1. Haywood County Caurthouse
. Haywood County Justice Center

EOC/EMS and Satellite Facilities

4. County Annex Il

Materials Recovery Facility Bulldings and White Oak Building
6. Haywood County Public Library and Branches

7. Animal Services Faciities

. Haywood County Law Enforcement Center
Elections/Recreation/Adult Day Care Bullding

se=
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NEW BUSINESS

Request approval of the contract with Mountain Design for architectural services

for conceptual and schematic design of the Animal Services Facility

Chairman Swanger recognized Facilities and Maintenance Director, Dale Burris. Mr. Burris
explained that this contract is in the amount of $325,000 and is based on the feasibility
study and the area being close to proximity of water, water for fire protection and waste. He
noted that site development is a big part and includes all consultant services.

Commissioner Sorrells commented that if the site did not have all of these features, the cost
will increase.

Mr. Burris stated that approximately 60% of the cost is interior development.
Mr. Killian stated that it is a standard contract that he reviewed and approved.

Vice-Chairman Kirkpatrick commented that he wasn’t sure if he was comfortable approving
this contract without a location. He stressed that he feels the work is necessary but is not
comfortable with approving a $325,000 contract without a site to place the Shelter.

Commissioner Sorrells agreed, giving an example of what if it took three or four years to
find a site.

Mr. Burris explained that the architect will begin the contract by working on a feasibility
study with Animal Arts Consultants for the size and what has to included. He noted that the
site will come in as the project goes along.

Commissioner Upton commented that the County has the contract whether it takes place or
not.

Chairman Swanger stated that an architect is needed to verify the site, and finances are
needed to allow the architect to do so. He asked Mr. Killian if there was a way to have an
interim agreement with the architect.

Mr. Killian suggested that a possible agreement could be drawn for the time and materials
and that be credited toward the contract when implemented.

Mr. Burris said that the architect can work on a schematic design base plan such as the
County has done on other projects. This would not go through the full site planning, it would
be a feasibility study and schematic design to show what the facility would look like.

Mr. Killian agreed, advising that a clause could state that the architect would do the
preliminary work and when the County finds a site, payments would be credited and then
give the full approval to execute the contract.

Commissioner Sorrells commented that he would be better with that approach.

Mr. Killian said that the design professionals have already done some initial work based on
the expectation of being fully engaged in the contract.

The Commissioners discussed the possibility of increased cost if the site chosen required
additional work, however this contract does not include construction cost.

Chairman Swanger asked that Mr. Killian and Mr. Burris work on the agreement with the
architect and bring it back to the next Board meeting.

This item is tabled until the next meeting, and the Board will discuss at that time the
agreement with Mountain Design.
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Request approval of the contract with Padgett & Freeman Architects for the new
Emergency Medical Services and Emergency Management Facility

Chairman Swanger recognized Facilities & Maintenance Director, Dale Burris. Mr. Burris
explained that this is in the amount of $145,000 for the new Emergency Medical Services
and Emergency Management Facility project on Hemlock St. He said that the conceptual
site plans have been sent to the Town of Waynesville and have been reviewed by their
planner. He noted that this project will finish up this site.

Mr. Killian stated that he had reviewed and approved the contract.

Vice-Chairman Kirkpatrick made a motion to approve the contract with Padgett & Freeman
Architects for the new Emergency Medical Services and Emergency Management Facility
as presented. The motion was seconded by Commissioner Sorrells and passed
unanimously.

Budget Amendment — General Fund Facilities and Maintenance - $470,000 from Fund
Balance for two architect’s contracts - $145,000 EMS base, $325,000 Animal Services
Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained that the
amendment would need to be revised as it was combined for both fees. She said that it will
reflect Padgett & Freeman in the amount of $145,000 and will appropriate the fund balance
in the general fund. This will be paid back when the loan is obtained which will more than
likely be next fiscal year.

Commissioner Ensley made a motion to approve the budget amendment in the amount of
$145,000 and Commissioner Upton seconded. The motion passed unanimously.

Update of Incentive Agreement between Sonoco Plastics, Inc. and Haywood County
and request approval for payment over three years.

Chairman Swanger recognized Economic Development Director, Mark Clasby. Mr. Clashy
explained that in 2011, there were potential expansions in Sonoco Plastics. He began
working with Mr. Killian and presented an incentive agreement for their expansion in 2012.
Sonoco and the Rural Center received grants and incentive agreements also to help with
that project. One grant received was One North Carolina Fund for $140,000. One
requirement is for a County and Town of Waynesville match. Both make the match come up
with what is required by the State. The amount is $96,166 spread over three years. He
noted that in 2012, Sonoco Plastics had on the tax books $5,500,000, last year they are up
to over $22,000,000 in machinery and equipment. They have exceeded their incentive
agreement.

Commissioner Sorrells noted that Sonoco has not only exceeded their investment in
equipment, they have increased jobs.

Mr. Clasby stated that the County has claw backs, as incentive agreements can sometimes

be controversial. He stated that with our claw backs, the County is able to go back and
collect the monies if the company does not perform.
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Commissioner Sorrells commented that this is new money coming in, that Sonoco created a
new tax base and new revenue. This is a good example for job creations and infrastructure.

Mr. Killian noted that Haywood County is the only county to go from a Tier Il to a Tier Il last
year.

Commissioner Upton made a motion to approve the total incentive grant over a three year
fiscal period from FY 15 to FY 17 in the amount of $96,166 and Commissioner Sorrells
seconded. The motion passed unanimously.

Budget amendment — General Fund — Economic Development - $96,166

Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained that this
is from the General Fund, however the first year payment will be $37,362 and the FY16 and
FY17 payments will be approved each year.

Vice-Chairman Kirkpatrick made a motion to approve the budget amendment as presented
and Commissioner Sorrells seconded. The motion passed unanimously.

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL.
FISCAL YEAR 2014-2015

BE IT ORDAIMED by the Board of Commissieners of Haywood County that the following
amendment be made to the budget erdinanca for the fiscal year ending June 30, 2015.
Section 1. To amand the General Fund, the expendituras are to be charged as follows:

Current Increase Amended
Depariment Account Number Budgst. (Decrease) Burget
ine itam

Econemic Devalopmeant:
Ecanomic Deveioment - Incantive Grant 114620 BAOE00-18EDC 96,188 168

wrhich will result in a net increzse (decresse) of § 95185 i the expenditures of the
General Fund

To provide the addilional revenue for the above, the following revenues wil be increased
s the money has bsen received:

Current Increase Amended
Revenge Acat. No. Budget (Decreass) Budget

A Valoram Taxes — -
Tax -ad Valoram 12 110010411211 52548 85,168 148,872

EXC]

Section 2. Coples of this budget amandment shall be delivared to the Budget Officer and the
Finance Officer for their direction

Adopied this the h of g@‘:; 2015,

Chairman

Haywood County Board of Commissionars

ATTEST:

E\érﬁlﬁ'llﬁﬂnué L

The Board recessed at 10:21 a.m. and returned to open session at 10:26 a.m.

Request permission to accept bid and enter contract with NHM Constructors, LLC,
for hauling and site preparation for cap maintenance at Francis Farm Landfill
Chairman Swanger recognized Tax and Solid Waste Administrator, David Francis. Mr.
Francis explained that last year, the surrounding properties were purchased and the landfill
boundaries will be expanded. He noted that meetings have been taking place with DENR
concerning the expansion of those boundaries and the assessment of corrective measures
that are, and will be, taking place. He said that this bid will provide the chance to jump
ahead. This will allow dirt to go on top of the cap that has flattened out. It will shape the
landfill cap where it will shed water and have a better storm water system. All water that is
going through the cap now is turning to leachate and it is why there is ground water issues
now. He stated that the bid was posted on the County website from March 17t to the 315,
There were two bidders at that time. He stated that he recommends that the County enters
into contract negotiations with NHM Constructors, LLC in the amount of $260,000 as the
lowest bidder.

Chairman Swanger commented that the dirt was available from the work that is being done
on Highway 209.

Mr. Francis agreed, noting that by doing business with NHM beginning in September has
saved the County nearly a million dollars. This will provide an opportunity to work with the
Shelton property and allow the County to possibly provide a parking and work area for the
Haywood County Schools bus garage.
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Mr. Killian stated that he has seen and approved the contract.

Commissioner Ensley made a motion to accept the bid and enter the contract with NHM
Constructors, LLC as set forth in the contract in attachment 16. Commissioner Upton
seconded and the motion passed unanimously.

Budget amendment — Solid Waste Special Revenue Fund - $260,000

Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis stated this is from
the Special Revenue Fund in Solid Waste Management. In order not to have it all come
from fund balance, $35,475 will come from tipping fees from Solid Waste recyclables that
have been collected. $171,007 will come from recyclables, and $53,558 from the fund
balance.

Chairman Swanger listed some of the different fund balances that the County works with,
stating that they are specific to the item that is being discussed.

Commissioner Upton made a motion to approve the budget amendment as presented and
Vice-Chairman Kirkpatrick seconded. The motion passed unanimously.

HAYWOOD COUNTY PER:
BUDGET ORDINANGE AMENDMENT JNL
FISCAL YEAR 2014-2015

BE IT ORDAINED by the Board of Commissionsrs of Haywood Caunty thal the following
amendment ba mace to the budget ordinancs for the fiscal year ending June 30, 2045
Saction 1. To amend the Special Revenue Fund, the expendituras are to bs chargsd as follows:
Curment Increase Amended

Depariment Account Number Budgst (Decrease) Buget
SIR Fund-Solid Waste Mgt

CJO - FELF land [mprovemanis

244710-565701-47105 397,800 260,000 wera00

which will resultin a net increase of $ 260000 in the expenditures of the
Special Revenue Fund.

To provide the additional revenus for the above, the following revenues will be increased
as the money has been receivad:

Current Increase Amended
Revenus Acel. No. Budgst {Decrease) Budgst,
B2y

240070447413 - 35,435 T
Waste Recyciables 240070447810 - 171,007 —
Other financing sources:

Appropriation af fund balanse 240110488091 2204428 53,558

260,000 —
Section 2. Copies of this budgst amendment shall ba dalivered to the Budget Officer and the —
Finance Officer for their diraction, T

Adopled this o _dayotfipri] 2015

ATTEST: E g
Clerk to the Board

Request approval of Deed transfer to Fines Creek Volunteer Fire Department and
lease amendment between Haywood County and Fines Creek Community
Association

Chairman Swanger recognized Planning Director, Kris Boyd. Mr. Boyd explained this
request is to approve the deed transfer to Fines Creek Volunteer Fire Department and the
lease amendment between Haywood County and Fines Creek Community Association. He
said that the deed has been prepared by Mr. Killian. He noted that the survey of the land
has been completed and the negotiations between the community association and the fire
department as to responsibilities have been resolved.

Chairman Swanger noted that they are on the same campus and the next agenda item will
reflect the recreation request.

Commissioner Sorrells made a motion to approve the deed transfer to the Fines Creek
Volunteer Fire Department and the lease amendment between Haywood County and Fines
Creek Community Association. Commissioner Upton seconded and the motion passed
unanimously.
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TO HAVE AND TO HOLD the aforesaid lot or parcel of tand and all privileges and appurtenances thercto belonging to the
Grantee in fee simple.
And the Grantor covenants with the Grantee, that Grantor has done nothing to impair such title 2s Grantoe received, and Grantor

PENDING REVIEW FOR TAX LISTING
llllmmm"mml will warrant and defend the title against the lawful claims of all persans claiming by, uader or through Grantor, other than the
2015002538 following exeeptions:
5 HAYWOOD
- qb{ 5 oy, 32 €0 NCFEE $26.00 Terms and condition of Lease Agreement dated November 3. 1997, between County of Haywood and Fines Creek Community
AT Lo "XAIILE CONSIDERATION Association ("FCCA"), as amended by First Amendment to Lease Agreement, anled Ivharch 12015, between County of
6407 2m50¢20 40 Haywood and FCCA. Ppri7
SERRC, Boo
T voome Further subject to the express covenant and conditians that the grantee shall, with prior agreement of boih parties on the date,
BK: R 883 allow the FCCA 10 use the property herein conveyed for the purposes of the Blue Grass Jam, Weddings, Reunions, Etc. as they
PG: 98 need. A calendar of use will be kept by the Board of Directors of the grantec. The ranee will be responsible for all mowing on
: 980681 the fire dep. side of the gym and all properties behind the leased buildings of the FCCA. The grantee will be responsible for any
existing drainage problems on the conveyed property.
The is the Grantor epted the following condition: If the

NORTH CAROLINA SPECIAL WARRANTY DEED Grasitee, its successors or assigns, should at any time fail to (om)ly with the requiremeats of GS 160A-279, s amended. and in
particular should at any time fail to use said property for a public purpose or to put same to a pablic use, the title to same shall

Excise T: automatically revert o and vest in th
Parcel Identifier N 3 Verified by County on the __ day of_ L2015,
By, S Wi

IN WITNESS WHEREOF. the Grantor has duly executed the foregoing as of the day and year first above written

MailBox to: Leon M. Killian, Nelson My
This instrument was prepared by: Leon M,

Brief description for the Index:

Riley & Scarborough, LLP, 9, Ralegh, NC 276220519 :
4 LI DOBEx 30310, Raliigh NC-276 HAYWOOD COUNTY, 3 body politic (SEALY

- subdivision of the State of North Carolina
Entity Name) Print/Type Name:

7
THIS DEED made his_ EH)_dny ofbbieh, 2015 by ind between (SEAL)
GRANTOR GRANTEE an, Bowed of Commissioners Print/Type Name:
HAYWOOD COUNTY,  body politc nd coeporse and FINES CREEK VOLUNTEER FIRE DEPARTMENT, o
subdivsion of th State of North Carollos INC. & North Colina corporation e
244 Fines Crck Road
Clyde, NC 28721 k. Bbard of Commissioners
(SEALY
Ener i esch Grastor an : name, mailing addres.and, i appeopesty of iy, Bt/ Tyos Nem
corporaion or paership. o
Inchde s paries, thei he - a shallinclude it
e et s oot s e 5 oot St f Nt - Courty o Mwwﬁ
WITNESSETH, that the Grantor, for & valuabe considertion paid by the Grandee, the receipt of whic i herby acknowledes. . Notaty of said State and County, do hercby cerify thal IRA
these presents dos grant, bargain, sell and convey unto the Grantee in fee simple, all that certain lot, parcel of land or DOVE. Y ket ©
Yy Ses posmsts dose ik baroaln s el convey wa L Gl 41 . pessomaly apheared mm e this day #hd acknowledged that he is Clerk 10 the Board of County Commissioners of
S A shvated b Pl Croak Towa g, Haywood Coms, Norh Caoloe e stry pwicsel desatbad Haywood County. a body ind corporate, and thal by autbority duly given ard as the act of the said Board, the forcgoing
insrument was signed i s e by s Caeman. seaed wih it corparate s and sried by hirvslf s s Clerk. Witncss my
That 1879 scre pacel of 1and described upon ha plt of survey ensilled: *Survey for Fins Creek Volunest Fire hand and offcial seal this the_\@_ day of 2015,
Dot b L Ko Endey, LS. Drnin . 4611, e iy 2, 2015, oo Pl i T
537 oo Cauny Regi Mo, compiesion <o} Q
i,
property bei i property 462, Page 55, Haywood County Registy. Labroery 13,9019 “OYM %
Allor a portion of the property hervin conveyed __includes or X does pot include the primary residence of s Granior. M o H
s e o e ey e P Bk S el
Page 2
. NC e Asccition e No 6 £ 112010, 3015 T e—
e e 2120020 T il Pricd by Agrecmen s N o Asocatin Corolion B Asocinion - NC B Form No 6
ety A i NG ot At Norh i s s N o o e 6 S

A0 331320150106

acre parcel of land which is being deleted from the original leased premiscs, are expressly
incorporated hersin 1o the extent they apply to the Lessor aud Lessee.

3. Severability. In the event any term, covenant or condition of this Amendment, the
Lease, or any amendments thereto shall to any exient b invalid or unenforceatile, the remainder
shall not be affected therehy and each term, covenant or condition shall be valid and enforceable
to the full extent permitted by law.

3 Successons and Assigng, This Amendment shall apply to, inure o the benefit of,

FIRST A TTO LEASE A T and be binding upon the parties hereto and upon their respective heirs, fegal representatives,
successors and permitted assigns, except as otherwise provided herein.

THIS FIRST AMIINDMJ:NT TO LEASE AGREEMENT (the “Amendment”) is made i 4 Authority of Porties. Lessee certifics to Lessor (hat it is auhorized fo enter into
and entered into this \o_ day of Mpril 2015 by and between HAYWOOD this Amendment, and that those persons signing below on its behalf are authorized to do so, and
COUNTY, NORTH CAROLINA, a body politic and corporate, and subdivision of the State of shall promptly upon the request of Lessor provide  resolution to this effoct, Lessee hereby
North Carolina (hereinafter referred to as “Lessor”), and FINES CREEK COMMUNITY reaflirms the Lease as provided hevein, and eonfinms its carrect legal name as provided herein.
ASSOCIATION, a North Carolina not for profit entity, party of the second part (hercinafter 5.

i b . Interpretation. Although the printed provisions of this Amendment wete drafted
feferred to as “Lesses"; both of Haywood County, North Carolina. . by Lesses, such fuct shall not cavse this Ameadment to be construed eithet for iy party heeto,
WITNESSETH: 6. Full Force and Effect, Except as modified heceby, the Lease yemains unmodified
and in full force and effect.

o : ; 5 7. Binding Bffeot Aus g This Lease shall b binding upon and
WHEREAS, Lessee and Lessor have entered into that cerain Lease Agteement (*Lease e 0 the benefit af he paios hersto s s o e g
Agreement") dated November 3, 1997 (the “Lease”), attached hereto as Exhibit A, wherein Tenant shall not aesign fhic Lease, i shole or i pit or ““"lh “”‘“”m : wh“g'd““
Lessor leased 1o Lessee certain premises described in the Lease as follows: o part, without l.and%?rﬂ elor written Gonoea, put, ar Leased Premises, in wholo or

All of that property described in Deed Book 462, Page 55, Haywood County This Amendment shall be ed d

Registry, and particularly described upon Exhibit "A” alteched thercto. accordiee il B L e o ¥ by and consrued in

) . 9 i The provisions of this beand b i

WHEREAS, Lessor and Lessee desire to, among other things, modify the Lease as as of the dey and year first above written.
provided herein.

NOW, THEREFORE, for and in consideration of the mutual covenants of the Lessor and
Lessee, and for other good and valuable consideration, the receipt and adequacy of which is [SIGNATURE PAGES FOLLOW]
heieby acknowledged, Lessor and Lessee hereby contract and agree each with the other as
follows:

15 Exhibit A: The description of the property leased in the aforesaid Lease
Agreement to which this Amendment pertains, as Exhibit A therety, is hereby mouified and the
description attached to this Amendment as ibit B, is substituted in lieu thereof, deleting from
the original leased premises, a 1.879 acre parcel of lend.

2: Additional Provisions: The terms and conditions contained in that deed of even
date herewith from Haywood County to Fines Creck Volunteer Fire Department, Inc., for a 1.879
p— o
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. STATE OF NORTH CAROLINA
IN WITNESS WHEREOF, the parties have hereunto set their respective hands and seals,
the day and year first above written. COUNTY OF HAYWOOD

LESSEE:
B - L K @ Notary of said State and County, do hereby
FINES CREEK COMMUNITY ASSOCIATION | certify that IRA DOVE personally uphearcd before me this duy and acknowledged that he is
\ Clerk to the Board of County Commissioners of Haywood County, a body politic and corporate,
and that by authority duly glven and as the ct of the said Board, the forogoing instrument was |
signed in its name by its Chairman, sealed with iti corporate seal and attested by himself as its
Clerk. ‘

WITNESS my hand and official seal this the 7&4 __dayof Mr i 2015
|
LESSOR: commission expires: y < Léa —
12,2019 oty Fobic

ATTEST: HAYWOOD COUNTY
7 7 I
[/ { Il
g U/;, — }W ( B 1 Brinted Name of Notary Publo | |
IRA DOVE / MARK SWANGER, Cheifman ‘ WOTAR, =

Interim County Manger/Clerk to Board Haywood County Board of Commissioners
l 3, “usLIC £ ‘
S

STATE OF NORTH CAROLINA

COUNTY OF thamJ_ B

L, the undersigned, a Notary Public for the state and county aforesaid, certify that
Greae Ran Liveroed personatly appeared befare me this day and acknowledged that he/she
is 35 Precid st of FINES CREEK COMMUNITY ASSOCIATION, a North |
Carolin not-for-profit corporation, and that ho/she s _Fers iolet , by the wuthority
duly given and as the act of the corporation, executzd the foregoing on behalf of the corporation,

WITNESS my hand and official seal this the | day of_Apri | 2015,
My ommision cxpies: Tumea pha j“%ﬁi@ '
) Notary Fublic |

TAMARA ANN FRIZZELL
Notary Public
North Caroling
Haywood County

Tomm A Fizzell

Printed Name of Notary Public |

NEI2IEI1A 2 |

Request approval of funding request from Fines Creek Volunteer Fire Department for
playground improvements and budget amendment — General Fund $18,218 recreation
project at Fines Creek Fire Department

Chairman Swanger recognized Finance Director, Julie Davis for Recreation and Parks
Director, Claire Carleton. Ms. Davis explained that in 2007, Recreation and Parks
completed a comprehensive master plan which was adopted by the Board of
Commissioners. Since the Fines Creek School is County property, one of the
recommendations to the County for existing facilities included replacing the playground
equipment at the Fines Creek Community Center and adding new playground surfacing to
meet current safety regulations. In 2008, there was funding approved in the Recreation and
Parks budget for a grant match to get the project going. The grant did not come through, so
the match money went into a Capital Reserve Fund in the amount of $18,218. The
playground equipment is $17,170 and the remaining $1,048 will be used for a picnic shelter.

Vice-Chairman Kirkpatrick stated that the Recreation Board has approved the request also.
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Commissioner Sorrells made a motion to approve the budget amendment as presented
and Vice-Chairman Kirkpatrick seconded. The motion passed unanimously.

HATWOOD COUNTY FER
BUDGET ORDINANCE AMENDMENT JNL
FISCAL YEAR 2014-2015

BE [T GROAINED by the Board of Commissioners of Haywood Gounty fratthe following
smendinent ba made to the budget ordinance for the fscal year ending Juna 39, 2015

Sectlon 1. To amend the | the tures are to be

Current Increa: Amended
Department Account Number Budgst (Decrease) Budgat
lint e

ervation; B}
Oiher conrbtizeigrane 116120 568300

which will result In  nat increase [deoreasa) of § 18218 in the expenditures of the
General Fund

To provide the additional revenue for the above, the following revenues will be incraased
a5 the money has been recelvod:

Cument Increase Amended
Revenue Acct No. Sudget (Dacreass] Sudget

489610-508041

A0110£68111

I [

Secten 2. Coples of this budget amendment shall be doliverad 1o the Budgat Officer an d the
Fi direction,

inance Cficer for ther
Adopted this the. !a gl Bg;‘ 2015,
SV ot Loy

ATTEST: 32— ;}
= & Boart

‘Chairman
Haywood Caunty Board of Commissionsss

Request approval of the adoption of a resolution reguesting restoration of lottery
funds designated to Haywood County Schools

Chairman Swanger recognized Commissioner Bill Upton. Commissoner Upton provided
the following statistics on the lottery. Currently, 62.5% is prizes, 7% is retail and 4.5% is
administration. This is about 74% not going to education. The earnings for education is
26%. The goal for education this year is $520,000,000. The NCACC Board of Directors
has given the State priorities that they would like to have met. Seven committees came
together and worked on the priorities and he was on the Education Committee. The original
program in 2005 called for 50% for teachers, 40% for school construction and 10% for need
based scholarships. Today, the program provides 43.6% for classroom teachers, 19.4%
teacher assistants, 17.1% construction, 12.9% Pre-K, 5.2% need based scholarships and
1.8% UNC need based scholarships.

He recommends the County adopt the resolution for the restoration of the lottery funds
allocated to the counties. He said that this is the one time that he sees where there is a total
agreement across the state. He read the resolution to the Board.

Chairman Swanger stated that some counties are in a bad situation because they have
borrowed money without knowing if they could count on the lottery proceeds or not.

Commissioner Sorrells commented that this was new money for capital needs for school
construction. He noted that Haywood County used to receive $800,000 to $1,000,000 and
now receives $400,000 to $500,000 and said that the ADM is now no longer available
either.

Commissioner Ensley said that when the lottery passed a lot of promises were made. He
noted that at that time, two legislators were out of the country and it was voted on anyway
because they knew they could pass it. He said that it is not going to school construction.
He said that they need to get back to doing what they said they were going to do.

Commissioner Sorrells said that this was a big windfall for the counties when it was first
implemented and has gone down. He said that it now becomes harder to do projects that
need to be done.

Commissioner Upton agreed that the amount provided to the schools has dropped each
year.
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Commisisoner Sorrells made a motion to approve the adoption of the resolution put forth by
Commissioner Upton and Vice-Chairman Kirkpatrick seconded. The motion passed
unanimously.

RESOLUTION REQUESTING RESTORATION OF LOTTERY FUNDS
DESIGNATED TO HAYWOOD COUNTY FOR SCHOOL CAPITAL NEEDS

WHEREAS, counties in North Carolina are statutorily responsible for providing public school facllities
in Morth Carolina; and

WHEREAS, counties spend more than $1 billi to support

WHEREAS, counties also spend nearly $2.5 billion annually to support public school operating
expenses traditionally borne by the State, such as supplemental pay far teachers and administrators and
additional dlassroom instructional personnel; and

WHEREAS, when the General Assembly established the North Carolina Education Lottery in 2005, It
pledged 1o devote 40 percant of the net revenue from the lottery to counties each year to help meet
school capital needs; and

WHEREAS, in reliance on that pledge, Haywood County has incurred debt service in the amount of
$1.9 million for school capital outlay projects for Haywood (County] Schools; and

'WHEREAS, since 2010, the State of North Carolina has reduced the amount of [ottery funds received
by or expected to be received by Haywood County to support the capital needs of the Haywood
{County) Schools by as much as $2.25 millian; and

WHEREAS, as a result of the State’s actions, Haywood County now faces critical budgetary -
constraints as it attempts 1o balance the payment of school debt service with funding school capital
needs; and

'WHEREAS, Haywood County needs the lottery funds designated to Haywood County to pay the debt
service now due and to avoid the need for a potential property tax increase to make up for the lost
lottery revenues; and

WHEREAS, the decisions of the State to withhold the funds from Haywood County will have a
negative impact on Haywood County youth, Haywood (County) Schools, and all the citizens of Hapwood
County; and

NOW, THEREFORE, BE IT RESOLVED that the Haywood County 3oard of Cammissianers adopt this
resolution asking the North Carolina General Assembly to restore the statulory requirement thet 40
percent of the net lottery revanue be allocated ta counties for school capital needs and to increase the
annual appropriation of lottery funds accordingly.

FURTHER BE IT RESOLVED that copies of this resolution be transmitted to the members of the
General Assembly representing Haywood County to let them know of our support for restoring the 40
percent allocation and approgriation of lottery revenues to countles for school capital needs

adopted thisthe_\g_ dayof__Rge'il a5,

: ATTEST: Ira Dove, Clerk to the Board

Mark. 5. Swanger, Chairman
Haywood County Board of Commissioners

Request approval of appointment of Haywood County Health and Human Services
Agency Director/Assistant County Manager, Talmadge Stone Blevins to the
Southwestern Child Development Commission Board of Directors as the Haywood
County representative

Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove explained that the
Southwestern Child Development Commission Board of Directors appoints an ex officio
person to serve on their board. This is either the Director of Social Services or the Director
of Health & Human Services once they are consolidated. They are requesting from the
letter dated March 14, 2015, that Mr. Blevins be appointed to that board as the Health &
Human Services Agency Director and the representative from Haywood County.

Vice-Chairman Kirkpatrick made a motion to approve the appointment of Talmadge Stone
Blevins to the Southwestern Child Development Commission Board of Directors and
Commissioner Ensley seconded. The motion passed unanimously.

Request approval of three appointments to the Haywood County Health and Human
Services Agency Board

Chairman Swanger recognized HHSA Director/Asst. County Manager, Stoney Blevins.

Mr. Blevins explained that there are three vacant, or impending vacancies, to the HHSA
Board. He recommended Tammy Queen Maney for the RN position, Dr. Ginger Lang for
the psychologist position, and Dr. Lisa Flora for the physician position. He reviewed the
gualifications for each and noted that they all had been vetted, interviewed and approved by
the HHSA full board.

Chairman Swanger noted that Dr. Ritter will leaving the Board and complimented her hard
work.

Commissioner Upton made a motion to approve Tammy Queen Maney, Dr. Ginger Lang
and Dr. Lisa Flora to the Health & Human Services Agency Board and Vice-Chairman
Kirkpatrick seconded. The motion passed unanimously.

Date selection for Budget Work Session for Haywood County Schools and Haywood
Community College

A discussion was held on possible dates for the Work Session. The consensus was April
23 at 8:30 a.m. in the HHSA training room.
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CLOSED SESSION
Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for:
Attorney/Client Privilege G.S. §143-318.11(a)(3)

Commissioner Upton seconded and the motion carried unanimously.
Chairman Swanger remarked that there may be action when the Board returns to Open
Session.

The Board returned from Closed Session.

Chairman Swanger stated that there is no action but the Public Hearing scheduled for April
20, 2015 regarding siting the Animal Shelter potentially at the Haywood County
Fairgrounds has been indefinitely postponed. He noted that notification will be made to the
media outlets that it will not take place at this time.

ADJOURNMENT
Chairman Swanger asked if there was any further business.

With no further business, Vice-Chairman Kirkpatrick made a motion to adjourn the regular
Board meeting. Commissioner Upton seconded; the motion carried unanimously.

The time of adjournment was 11:21 a.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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