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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – April 6, 2015 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, HCHHSA 
Director/Asst. County Manager Stoney Blevins, County Attorney Leon M. “Chip” Killian, III, 
Finance Director Julie Davis, Public Information Officer David Teague, and Executive 
Assistant/Deputy Clerk Candace Way. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
 
INVOCATION 
Commissioner Sorrells offered the invocation. 
 
CALL TO PUBLIC HEARING 
Chairman Swanger recognized Public Information Officer, David Teague.  Mr. Teague 
stated that in 2012, there was a cycle of CDBG scattered site housing funding.  A 
committee chose to use $400,000 and fund four replacement houses.  This is near the end 
of that process and they need to proceed with closing out the grant.  Part of that 
requirement is to hold a public hearing and to inform the Board what they have done with 
the funds. 
 
Chairman Swanger noted that the hearing will be on Monday, April 20th, 2015 at 5:30 p.m. 
in the Historic Courtroom. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
  
No one addressed the Board.  
   
CONSTITUENT CONCERNS 
Vice-Chairman Kirkpatrick stated that he had received several phone calls on the location of 
the Animal Shelter. 
 
ADMINISTRATIVE/AGENCY REPORTS 
1. Economic Development Council –  
Chairman Swanger recognized Chamber of Commerce President, CeCe Hipps. 
Ms. Hipps recognized the committee members that attended with her this morning and 
thanked them for their hard work. She opened the report with a power point and allowed 
various committee members to update the Board on their progresses.   
 
Ken Flint discussed the survey that each commissioner had received.  He noted that it was 
inclusive of many organizations and agencies, and was very extensive and detailed. He 
said that this survey reflected a 20% response rate, which is a great response.  He said that 
the Council will use it to be proactive and reactive. 
He summarized by noting that the survey is broad in industries that were covered and being 
able to reach out to businesses of Haywood County. 
 
Nyda Bittman-Neville presented marketing strategies.  She highlighted the front door 

website and all that it encompasses; the “Resource” newsletter, informational advertisement 

in the local newspapers with a link to the website, a new video from TDA, conversational 

success stories and ongoing press releases. 
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Jason Walls addressed the Board and stated that as district manager for Duke Energy, he 
is thankful that the EDC has placed trust in him as their chairman.  He noted that Mark 
Clasby has been a great mentor during the transition.  He stated that the EDC is taking a 
look strategically as to where to target for growth in this community.  He identified two 
committees that help organizationally and where to start working in the community.   He 
talked about the Product Development Committee that is looking to both retain and promote 
growth. Zeb Smathers leads this committee.  The Investor Relationship Committee is 
looking for private investors into the EDC to help marketing projects. 
 
Commissioner Sorrells commented that as commissioner representative to their board, he 
sees a lot of enthusiasm with the new organization.  He noted that Mr. Walls challenges the 
board with discussions and they are working hard to get Haywood County promoted and 
should see those results in the near future. 
 
2. Southwestern Commission –  
Chairman Swanger recognized Southwestern Commission Executive Director, Ryan 
Sherby.   
Mr. Sherby distributed the annual report and explained that the commission serves the 
seven western counties, and is the lead regional organization to deliver federal programs 
into the region.  It works out of three primary buckets; Aging, Workforce Development and 
Community and Economic Development.   

 Aging – has a block grant for congregate meals, transportation services, and in-
home aide.  He explained that the Association of Aging Organization conducted a 
study and found that the government spent $896 per individual per year to keep 
them in their own home.  $27,000 per individual per year is spent if they are placed 
in a long term care facility through Medicaid.   

 Workforce Development – working with employers and working toward putting all the 
resources in one place to help people get back to work. 

 Community and Economic Development – sewer and water for the region 
historically, and is now moving into telecommunications. Also included is the 
revolving loan fund, tourism and agriculture development, and regional economic 
development strategy. 

 
DISCUSSION / ADJUSTMENT TO AGENDA 
Chairman Swanger stated that there will be one adjustment to the agenda:   
Add Closed Session:  Attorney/Client Privilege G.S. §143-318.11(a)(3). 
 
CONSENT AGENDA 
Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.   
Commissioner Upton seconded, the motion carried unanimously. 
      1.   Approval of March 16, 2015 regular meeting minutes.   
   

 2.   Budget Amendments – Julie Davis, Finance Director 
                      General Fund - $140,000 – to cover various departments expenses through  
                      June 30. 

           Ms. Davis explained that this was a mid-year clean up with some departments 
           and agencies that are going to be overspent at the end of the fiscal year. 
           She explained that this will be taken from contingency.   

   The Register of Deeds Department  - $70,000 – this department is also  
                taking in more revenue, 50% goes to the state, 50% will be used to  
                    help cover some of these items.         

    Legal expenses – putting $25,000 into this department. 

    IT - $18,500 - large vacation payout when an employee left.  In 
addition, 911 Emergency Operations Center funds, which is the tax on    

      the phone bills. 

    School Resource Office - $1,500 for community college and $2,500 for 
the public schools to pay for vacation and at the same time pay  
temporary employees to cover those vacations. 

    Detention Office – $175,000 for overtime mostly related to 
transportation of inmates. This requires hourly pay for the officer.  
Medical inmate expenses have increased this year also. 
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     Emergency Operations Center – this is the same as the IT section 
where some of the salaried pieces that are going for maintenance 
from the 911 fund have been disallowed. 

     Medical examiners - increased autopsies this year which are more 
expensive. 

     EMS - $65,000 for temporary help to cover people on worker’s 
compensation and various other reasons. 

     Request from Western Carolina Communities – non-profit $7,000 
contribution. 

       She stated that $294,500 will come from Contingency, with the net result of  
                      $140,000 in the General Fund.  The additional funding coming in from the  
                      excise tax from the Register of Deeds will be used for the $140,000. 
                    

           Chairman Swanger commented that it is typical to see this kind of clean up  
           towards the end of the fiscal year as costs become real and revenues change  
           and Ms. Davis agreed. 
 
           Commissioner Ensley commented on the positive outlook with the Register of  
           Deeds increased revenue and asked if the County has its own medical  
           examiner. 
 
           Ms. Davis replied that there are several from whom the County receives  
           invoices.  
  
           Mr. Dove stated that there is one main examiner and there are others that  
           provide services as needed from other areas. 
 
 
   

                          
                                                   

  
           

 
     3. Request approval of additional fees of $9,000 for (Geotechnical & Environmental  
         Impact Study) for Padgett & Freeman Architect for the proposed communication  
         tower at the Emergency Operations/911 Center. 
         Chairman Swanger recognized Facilities & Maintenance Director, Dale Burris. 
         Mr. Burris explained that due to the tower design at the 911 EOC Center, the  
         County is required to have a geotechnical soil survey for an environmental impact 
         study and in order to design a footing.  This is also required by a Town of Waynesville  
         ordinance. The original contract amount for Padgett and Freeman was $61,500 and  
         will increase it to $70,500.  He stated that it will be mainly the engineers who will  
         receive the funding for this. 
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4.   Budget Amendment - $9,000 architect fee increase plus $575,477 transfer from  
      E-911 Special Revenue Fund. 
      Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained     
      that this amendment does two things; increases by $9,000 to pay the architect and  
      moves it from a section of this grant, reminding the Board that this is a grant project  
      where the County was awarded $2,700,000 from a $3,200,000 grant application. 
      The County is allowed to use the 911 fund balance as long as it is for qualifying  
      expenses. There is $575,000 of qualifying expenses that the fund balance can be  
      used for to get to the $3,200,000. $575,477 will be moved from the Fund 23 into the  
      grant project fund to do the renovations for the new 911 center.  She stated that this  
      is funded by a tax on everyone’s phone bill that goes into a special fund for 911  
      centers. 

                                         
  
     5.  Request permission for County Manager to approve increase in the Southwestern  
          Child Development Commission (SWCDC) contract from $2,200,000 to $3,200,000. 
          Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove explained that 
          this is pass through money from the federal government to subsidize daycares. He  
          requests the increase to take full advantage of the allocation of funds that are  
          available for Haywood County.  He noted that projections that are initially put into the  
          budget are typically low and adjustments are made as the real numbers come in. 
  
     6.  Budget amendment - $1,000,000 – Special Revenue Fund – Federal Grant Funding 
          Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained  
          that $1,000,000 will be put into the expense line item encumbered with the pass  
          through funding.  She explained that $2,500,000 had been budgeted and the contract 
          is for $2,200,000.  This increase will allow payments of invoices coming in.  It is  
          expected to increase by the end of June, so a contract will be brought before the  
          Board for approval. 
  
   
 

                                          
 



318 

 

04062015 

      7.  Request approval of contract amendment with Premier Cab Company. 
           Chairman Swanger recognized HHSA Business Services Director, Michelle Haynes. 
           Ms. Haynes explained that this is an increase in the existing contract from $40,000  
           to $70,000.  She noted that this is 100% reimbursable thus requiring no budget  
           amendment. 
 
           Chairman Swanger noted that this a qualifying transportation need. 
 
          Vice-Chairman Kirkpatrick asked how it is determined which cab company to use and  
          Ms. Haynes explained that HHSA has several vendors, however this particular  
          company does long distance transportation which is why the increase in the contract. 
 
          Commissioner Sorrells commented that companies submit bids and Ms. Haynes  
          agreed stating that HHSA uses several different vendors. 
 
      8.  Request approval of the application for Public School Building Capital Fund from the 
           NC Education Lottery. 
           Chairman Swanger recognized HCS Director of Maintenance, Tracy Hargrove.   
           Mr. Hargrove explained that this is for a lottery fund application for Pisgah and  
           Tuscola High Schools’ new gym floorings.  He stated that they are asking  
           for $250,000 and hope to end up under that, but will not know until they get started.   
           He said that the schools want to go back to parquet flooring.  He explained that it is a  
           floating floor that is nailed together and parquet glued to the top.  He said that they  
           will start talking to vendors next week and hope to get started before school is out.   
           He said that the difference between maple and parquet is the thickness and the  
           longevity of the maple is subject to its upkeep. 
 

                                         
 
 
      9.  Request approval of reimbursement for Haywood Community College Public  
           Training Facility. 
           Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained 
           that this is a reimbursement resolution for the Haywood Community College project 
           and read the title to the Board.  This will enable the County to reimburse itself the  
           hard cost once the loan is obtained.  The soft cost, which is the architect fees, is  
           covered.  The paperwork has been submitted to the State by Haywood Community  
           College in the amount of $2,900,000 for the cost of this project.  The amount and  
           calendar can possibly change. 
  
           Chairman Swanger noted that this is typical for these projects and Mr. Killian agreed,  
           noting that it is like we have done in the past with the college. 
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     10.  Request authorization to pursue refunding of Public School GO Bond 2006 Issue. 
            Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained  

 that this has been done in the past which typically saves the County around     
 $50,000.  At this point, the County has an opportunity to do a refunding if it will save  

            the County some substantial amount of money.  She said that the County is 
            working with a financial analyst, and can refinance and reduce the interest rates, 
            roll the loan costs into the new loan, maintain the term, and end up with a lower debt  
            service which will save the County money. She noted that the County could save  
            $74,000 per year for the remaining terms of these  bonds that have about 10 or 11  
            years left.  She noted that if the interest rates come in higher than expected, it will 
            not be done.  If approved, the financial analyst will start working with the banks in  
            the next few weeks.  She noted that interests rates currently are around 2%. 
 
            Commissioner Sorrells asked about the second phase of this and Ms. Davis replied 
            that the County did a $25,000,000 bond and will have to wait until the call date to 
            act on that. 
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OLD BUSINESS 
Request approval of the Tobacco Use Restrictions Ordinance for Buildings, Vehicles, 
and Grounds for Haywood County properties 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove explained that since 
the public hearing, the County has received no further comments.  He noted that the Town 
of Waynesville has different considerations than we do, and we are dealing with 
government property.  He stated that he had spoken to the Canton Town Manager, and 
they have received no comments since the implementation of their ordinance. They do not 
have a designated smoking area.   
   
Chairman Swanger commented that other than Mr. Smart’s comment at the public hearing, 
he had received no further comments. 
 
Commissioner Upton stated he thinks that the County needs to go with what it has, see 
what develops, and make changes as needed. 
 
Vice-Chairman Kirkpatrick has received no further comments, but noted that the trash cans 
may need to be moved to prevent people from throwing their cigarettes in them.  He noted 
that people can also smoke in their cars in the parking deck. 
 
Commissioner Ensley stated that he had received a comment that a designated smoking 
area is needed as people may be nervous when they have to go to court.  He commented 
that in the past when smoking restrictions were being considered, the one person that 
would contact him against restrictions has passed due to lung cancer. 
 
Commissioner Sorrells said that comments about the fairgrounds is all that he has heard, 
and this ordinance does not apply there.  He feels that having a designated area could 
become a problem, noting that County grounds are close enough to a public right of way.  
He feels that most people are going to abide by the rule and its intent.  He concluded by 
stating that if we see a need to come back and designate an area we should be open to 
that.  He said that he has also not heard much feedback from employees and Mr. Dove 
agreed.  Mr. Dove noted that on other County properties, employees know where they may 
go to smoke. 
 
Chairman Swanger said that if we look at a real life example such as the school system and 
there being no problems, he feels that the days of rebelling against the smoking rules are 
gone.  He recommends to go with the ordinance. 
 
Mr. Killian noted that Appendix A is the list of County buildings and County grounds.  He 
advised at the end of Definitions (a) and (b) add:  “as specified in Appendix A” which would 
then include Appendix A in the ordinance itself. 
 
Vice-Chairman Kirkpatrick confirmed that a person could smoke in their car in the parking 
deck, and there is no smoking in the buildings at the Fairgrounds, but smoking is allowed 
outside.   
 
Chairman Swanger agreed stating that the Fairgrounds is not included in the list, and the 
Fairgrounds Board governs it. 
 
Commissioner Upton made a motion to approve the Tobacco Use Restrictions Ordinance 
for Buildings, Vehicles, and Grounds for Haywood County properties subject to the change 
articulated by the County Attorney.  Commissioner Ensley seconded and the motion passed 
unanimously. 
 
 
  



321 

 

04062015 
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NEW BUSINESS 
Request approval of the contract with Mountain Design for architectural services 
for conceptual and schematic design of the Animal Services Facility 
Chairman Swanger recognized Facilities and Maintenance Director, Dale Burris.  Mr. Burris 
explained that this contract is in the amount of $325,000 and is based on the feasibility 
study and the area being close to proximity of water, water for fire protection and waste.  He 
noted that site development is a big part and includes all consultant services. 
 
Commissioner Sorrells commented that if the site did not have all of these features, the cost 
will increase.   
 
Mr. Burris stated that approximately 60% of the cost is interior development.   
 
Mr. Killian stated that it is a standard contract that he reviewed and approved. 
 
Vice-Chairman Kirkpatrick commented that he wasn’t sure if he was comfortable approving 
this contract without a location.  He stressed that he feels the work is necessary but is not 
comfortable with approving a $325,000 contract without a site to place the Shelter.   
 
Commissioner Sorrells agreed, giving an example of what if it took three or four years to 
find a site. 
 
Mr. Burris explained that the architect will begin the contract by working on a feasibility 
study with Animal Arts Consultants for the size and what has to included.  He noted that the 
site will come in as the project goes along.   
 
Commissioner Upton commented that the County has the contract whether it takes place or 
not. 
 
Chairman Swanger stated that an architect is needed to verify the site, and finances are 
needed to allow the architect to do so.  He asked Mr. Killian if there was a way to have an 
interim agreement with the architect. 
 
Mr. Killian suggested that a possible agreement could be drawn for the time and materials 
and that be credited toward the contract when implemented. 
 
Mr. Burris said that the architect can work on a schematic design base plan such as the 
County has done on other projects.  This would not go through the full site planning, it would 
be a feasibility study and schematic design to show what the facility would look like.   
 
Mr. Killian agreed, advising that a clause could state that the architect would do the 
preliminary work and when the County finds a site, payments would be credited and then 
give the full approval to execute the contract. 
 
Commissioner Sorrells commented that he would be better with that approach. 
 
Mr. Killian said that the design professionals have already done some initial work based on 
the expectation of being fully engaged in the contract. 
 
The Commissioners discussed the possibility of increased cost if the site chosen required 
additional work, however this contract does not include construction cost. 
 
Chairman Swanger asked that Mr. Killian and Mr. Burris work on the agreement with the 
architect and bring it back to the next Board meeting. 
 
This item is tabled until the next meeting, and the Board will discuss at that time the 
agreement with Mountain Design. 
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Request approval of the contract with Padgett & Freeman Architects for the new 
Emergency Medical Services and Emergency Management Facility 
Chairman Swanger recognized Facilities & Maintenance Director, Dale Burris.  Mr. Burris 
explained that this is in the amount of $145,000 for the new Emergency Medical Services 
and Emergency Management Facility project on Hemlock St.  He said that the conceptual 
site plans have been sent to the Town of Waynesville and have been reviewed by their 
planner.  He noted that this project will finish up this site.   
 
Mr. Killian stated that he had reviewed and approved the contract. 
 
Vice-Chairman Kirkpatrick made a motion to approve the contract with Padgett & Freeman 
Architects for the new Emergency Medical Services and Emergency Management Facility 
as presented.  The motion was seconded by Commissioner Sorrells and passed 
unanimously. 
                  
Budget Amendment – General Fund Facilities and Maintenance - $470,000 from Fund 
Balance for two architect’s contracts - $145,000 EMS base, $325,000 Animal Services 
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained that the 
amendment would need to be revised as it was combined for both fees.  She said that it will 
reflect Padgett & Freeman in the amount of $145,000 and will appropriate the fund balance 
in the general fund.  This will be paid back when the loan is obtained which will more than 
likely be next fiscal year. 
 
Commissioner Ensley made a motion to approve the budget amendment in the amount of 
$145,000 and Commissioner Upton seconded.  The motion passed unanimously. 
 

                                
                            
Update of Incentive Agreement between Sonoco Plastics, Inc. and Haywood County 
and request approval for payment over three years. 
Chairman Swanger recognized Economic Development Director, Mark Clasby.  Mr. Clasby 
explained that in 2011, there were potential expansions in Sonoco Plastics.  He began 
working with Mr. Killian and presented an incentive agreement for their expansion in 2012.  
Sonoco and the Rural Center received grants and incentive agreements also to help with 
that project.  One grant received was One North Carolina Fund for $140,000.  One 
requirement is for a County and Town of Waynesville match. Both make the match come up 
with what is required by the State.  The amount is $96,166 spread over three years.  He 
noted that in 2012, Sonoco Plastics had on the tax books $5,500,000, last year they are up 
to over $22,000,000 in machinery and equipment.  They have exceeded their incentive 
agreement.  
 
Commissioner Sorrells noted that Sonoco has not only exceeded their investment in 
equipment, they have increased jobs.   
 
Mr. Clasby stated that the County has claw backs, as incentive agreements can sometimes 
be controversial.  He stated that with our claw backs, the County is able to go back and 
collect the monies if the company does not perform. 
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Commissioner Sorrells commented that this is new money coming in, that Sonoco created a   
new tax base and new revenue. This is a good example for job creations and infrastructure. 
 
Mr. Killian noted that Haywood County is the only county to go from a Tier II to a Tier III last 
year. 
 
Commissioner Upton made a motion to approve the total incentive grant over a three year 
fiscal period from FY 15 to FY 17 in the amount of $96,166 and Commissioner Sorrells 
seconded. The motion passed unanimously. 
 
Budget amendment – General Fund – Economic Development - $96,166 
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained that this 
is from the General Fund, however the first year payment will be $37,362 and the FY16 and 
FY17 payments will be approved each year. 
  
Vice-Chairman Kirkpatrick made a motion to approve the budget amendment as presented 
and Commissioner Sorrells seconded.  The motion passed unanimously. 

                     
  
The Board recessed at 10:21 a.m. and returned to open session at 10:26 a.m. 
 
Request permission to accept bid and enter contract with NHM Constructors, LLC, 
for hauling and site preparation for cap maintenance at Francis Farm Landfill 
Chairman Swanger recognized Tax and Solid Waste Administrator, David Francis.  Mr. 
Francis explained that last year, the surrounding properties were purchased and the landfill 
boundaries will be expanded. He noted that meetings have been taking place with DENR 
concerning the expansion of those boundaries and the assessment of corrective measures 
that are, and will be, taking place.  He said that this bid will provide the chance to jump 
ahead.  This will allow dirt to go on top of the cap that has flattened out.  It will shape the 
landfill cap where it will shed water and have a better storm water system.  All water that is 
going through the cap now is turning to leachate and it is why there is ground water issues 
now. He stated that the bid was posted on the County website from March 17th to the 31st.  
There were two bidders at that time.  He stated that he recommends that the County enters 
into contract negotiations with NHM Constructors, LLC in the amount of $260,000 as the 
lowest bidder. 
 
Chairman Swanger commented that the dirt was available from the work that is being done 
on Highway 209.   
 
Mr. Francis agreed, noting that by doing business with NHM beginning in September has 
saved the County nearly a million dollars.  This will provide an opportunity to work with the 
Shelton property and allow the County to possibly provide a parking and work area for the 
Haywood County Schools bus garage.    
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Mr. Killian stated that he has seen and approved the contract. 
 
Commissioner Ensley made a motion to accept the bid and enter the contract with NHM 
Constructors, LLC as set forth in the contract in attachment 16.   Commissioner Upton 
seconded and the motion passed unanimously. 
 
Budget amendment – Solid Waste Special Revenue Fund - $260,000 
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis stated this is from 
the Special Revenue Fund in Solid Waste Management.  In order not to have it all come 
from fund balance, $35,475 will come from tipping fees from Solid Waste recyclables that 
have been collected. $171,007 will come from recyclables, and $53,558 from the fund 
balance.  
 
Chairman Swanger listed some of the different fund balances that the County works with, 
stating that they are specific to the item that is being discussed. 
 
Commissioner Upton made a motion to approve the budget amendment as presented and 
Vice-Chairman Kirkpatrick seconded.  The motion passed unanimously. 

                          
 
Request approval of Deed transfer to Fines Creek Volunteer Fire Department and 
lease amendment between Haywood County and Fines Creek Community 
Association 
Chairman Swanger recognized Planning Director, Kris Boyd.  Mr. Boyd explained this 
request is to approve the deed transfer to Fines Creek Volunteer Fire Department and the 
lease amendment between Haywood County and Fines Creek Community Association.  He 
said that the deed has been prepared by Mr. Killian. He noted that the survey of the land 
has been completed and the negotiations between the community association and the fire 
department as to responsibilities have been resolved. 
 
Chairman Swanger noted that they are on the same campus and the next agenda item will 
reflect the recreation request. 
 
Commissioner Sorrells made a motion to approve the deed transfer to the Fines Creek 
Volunteer Fire Department and the lease amendment between Haywood County and Fines 
Creek Community Association.  Commissioner Upton seconded and the motion passed 
unanimously. 
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Request approval of funding request from Fines Creek Volunteer Fire Department for 
playground improvements and budget amendment – General Fund $18,218 recreation 
project at Fines Creek Fire Department 
Chairman Swanger recognized Finance Director, Julie Davis for Recreation and Parks 
Director, Claire Carleton.  Ms. Davis explained that in 2007, Recreation and Parks 
completed a comprehensive master plan which was adopted by the Board of 
Commissioners.  Since the Fines Creek School is County property, one of the 
recommendations to the County for existing facilities included replacing the playground 
equipment at the Fines Creek Community Center and adding new playground surfacing to 
meet current safety regulations.  In 2008, there was funding approved in the Recreation and 
Parks budget for a grant match to get the project going.  The grant did not come through, so 
the match money went into a Capital Reserve Fund in the amount of $18,218.  The 
playground equipment is $17,170 and the remaining $1,048 will be used for a picnic shelter. 
  
Vice-Chairman Kirkpatrick stated that the Recreation Board has approved the request also. 
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Commissioner Sorrells made a motion to approve the budget amendment as presented 
 and Vice-Chairman Kirkpatrick seconded.  The motion passed unanimously. 
 

                      
 
 
 
Request approval of the adoption of a resolution requesting restoration of lottery 
funds designated to Haywood County Schools 
Chairman Swanger recognized Commissioner Bill Upton.  Commissoner Upton provided   
the following statistics on the lottery. Currently, 62.5% is prizes, 7% is retail and 4.5% is 
administration.  This is about 74% not going to education.  The earnings for education is 
26%.  The goal for education this year is $520,000,000.  The NCACC Board of Directors 
has given the State priorities that they would like to have met.  Seven committees came 
together and worked on the priorities and he was on the Education Committee.  The original 
program in 2005 called for 50% for teachers, 40% for school construction and 10% for need 
based scholarships.  Today, the program provides 43.6% for classroom teachers, 19.4% 
teacher assistants, 17.1% construction, 12.9% Pre-K, 5.2% need based scholarships and 
1.8% UNC need based scholarships. 
He recommends the County adopt the resolution for the restoration of the lottery funds 
allocated to the counties. He said that this is the one time that he sees where there is a total 
agreement across the state.  He read the resolution to the Board. 
 
Chairman Swanger stated that some counties are in a bad situation because they have 
borrowed money without knowing if they could count on the lottery proceeds or not. 
 
Commissioner Sorrells commented that this was new money for capital needs for school 
construction.  He noted that Haywood County used to receive $800,000 to $1,000,000 and 
now receives $400,000 to $500,000 and said that the ADM is now no longer available 
either. 
 
Commissioner Ensley said that when the lottery passed a lot of promises were made.  He 
noted that at that time, two legislators were out of the country and it was voted on anyway 
because they knew they could pass it.  He said that it is not going to school construction. 
He said that they need to get back to doing what they said they were going to do. 
 
Commissioner Sorrells said that this was a big windfall for the counties when it was first 
implemented and has gone down.  He said that it now becomes harder to do projects that 
need to be done. 
 
Commissioner Upton agreed that the amount provided to the schools has dropped each 
year. 
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Commisisoner Sorrells made a motion to approve the adoption of the resolution put forth by 
Commissioner Upton and Vice-Chairman Kirkpatrick seconded.  The motion passed 
unanimously. 

                  
 
 
Request approval of appointment of Haywood County Health and Human Services 
Agency Director/Assistant County Manager, Talmadge Stone Blevins to the 
Southwestern Child Development Commission Board of Directors as the Haywood 
County representative 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove explained that the 
Southwestern Child Development Commission Board of Directors appoints an ex officio 
person to serve on their board.  This is either the Director of Social Services or the Director 
of Health & Human Services once they are consolidated.  They are requesting from the 
letter dated March 14, 2015,  that Mr. Blevins be appointed to that board as the Health & 
Human Services Agency Director and the representative from Haywood County.    
 
Vice-Chairman Kirkpatrick made a motion to approve the appointment of Talmadge Stone 
Blevins to the Southwestern Child Development Commission Board of Directors and 
Commissioner Ensley seconded.  The motion passed unanimously.    
 
Request approval of three appointments to the Haywood County Health and Human 
Services Agency Board 
Chairman Swanger recognized HHSA Director/Asst. County Manager, Stoney Blevins.   
Mr. Blevins explained that there are three vacant, or impending vacancies, to the HHSA 
Board.  He recommended Tammy Queen Maney for the RN position, Dr. Ginger Lang for 
the psychologist position, and Dr. Lisa Flora for the physician position.  He reviewed the 
qualifications for each and noted that they all had been vetted, interviewed and approved by 
the HHSA full board.   
 
Chairman Swanger noted that Dr. Ritter will leaving the Board and complimented her hard 
work. 
 
Commissioner Upton made a motion to approve Tammy Queen Maney, Dr. Ginger Lang 
and Dr. Lisa Flora to the Health & Human Services Agency Board and Vice-Chairman 
Kirkpatrick seconded.  The motion passed unanimously. 
 
Date selection for Budget Work Session for Haywood County Schools and Haywood 
Community College 
A discussion was held on possible dates for the Work Session.  The consensus was April 
23rd at 8:30 a.m. in the HHSA training room.   
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CLOSED SESSION  
Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for: 
 Attorney/Client Privilege G.S. §143-318.11(a)(3) 
 
Commissioner Upton seconded and the motion carried unanimously.  
Chairman Swanger remarked that there may be action when the Board returns to Open 
Session. 
 
The Board returned from Closed Session. 
 
Chairman Swanger stated that there is no action but the Public Hearing scheduled for April 
20th, 2015 regarding siting the Animal Shelter potentially at the Haywood County 
Fairgrounds has been indefinitely postponed.  He noted that notification will be made to the 
media outlets that it will not take place at this time. 
                   
ADJOURNMENT 
Chairman Swanger asked if there was any further business.    
 
With no further business, Vice-Chairman Kirkpatrick made a motion to adjourn the regular 
Board meeting. Commissioner Upton seconded; the motion carried unanimously. 
 
The time of adjournment was 11:21 a.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
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