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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – January 5, 2015 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners Michael T. Sorrells and Bill L. Upton present.  
Staff members present were County Manager Ira Dove, County Attorney Leon M. “Chip” 
Killian, III, Finance Director Julie Davis and Public Information Officer David Teague. 
 
Commissioner L. Kevin Ensley was not present. 

PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
                              
Commissioner Upton offered the invocation. 
  
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
No one addressed the Board. 
 
CONSTITUENT CONCERNS 
Commissioner Sorrells commented that he hoped everyone had a wonderful holiday and 
wished everyone a Happy New Year. 
 
Commissioner Upton reminded everyone to be careful during this flu season. 
 
ADMINISTRATIVE/AGENCY REPORTS 
Senior Resource Center Year-end Review presentation 
Chairman Swanger recognized Senior Resource Center manager, John Chicoine. 
Mr. Chicoine began by thanking the Board for all they do to keep the Senior Resource 
Center functioning.  He stated that it has been a productive year for the Center.  He said 
that they continue to reach out to seniors. Among the services they provided this year: 

 over 7000 people came through the door for some type of assistance. 

 served over 2800 hours with in home services. 

 helped with almost 10,000 congregate meals. 

 56 senior companions assisted in the home. 

 foster grandparents served 35,000 hours in the community. 

 SHIIP program saved approximately $12,000 in insurance and prescription costs. 

 outreach – attended community centers meetings to reach out to seniors. 

 senior trips – received a van from Mountain Projects which has enabled them to 
travel more to out of town excursions. 

 delivered 260 Christmas boxes to seniors. 
 
Chairman Swanger remarked that as the Board appointed commissioner to Community 
Connections, he sees first-hand how valuable the Senior Resource Center is to the county. 
 
Commissioner Sorrells thanked the volunteers for the countless hours they spend to help 
make this service available to the community. 
     
 DISCUSSION / ADJUSTMENT TO AGENDA 
 There were no adjustments to the agenda. 
 
CONSENT AGENDA 
Commissioner Sorrells made a motion to approve the consent agenda as presented.     
Commissioner Upton seconded, the motion carried unanimously.     

2.  Budget Amendments – Julie Davis, Finance Director 
     a.  Library - $4,189 – federal funding for Bi-Lingual Literacy Station for children. 
          Ms. Davis explained that this is a library grant that requires no match.  It is for  
          a bi-lingual literacy program for early childhood. 
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     b.  Health & Human Services - $27,700 – state funding from the NC Coalition  
          Initiative program for reducing substance abuse. 
          Ms. Davis explained that this program requires no match and is through Wake  
          Forest University. 
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     c.   Capital project fund – school building project - $174,500 – state ADM funding  
           at 75%, County match at 25%. 
           Ms. Davis explained that this is for Waynesville Middle School roof replacements.   
           The $146,304 final amount is because there is some county match that  
           had already been used from projects that came in under budget.   
           There was money left from the Riverbend project and this money is moved into  
           this fund rather than obtaining other funds. 
           Haywood County Schools Maintenance Director, Tracy Hargrove verified that 
           this is the oldest building there. 
 
 

                      
 
 
 

       
      3.  Request approval of resolution executing Blue Ridge National Heritage Area’s Trail     
           Signs grant (E-4975) contract with low bidder, Pannier Graphics – Melinda Massey,  
           Signage Coordinator; Jill Jones, Marketing Director, Blue Ridge National Heritage  
           Area - 
           Chairman Swanger recognized Melinda Massey.  Ms. Massey explained that they     
           are here seeking a resolution of approval as Haywood County is the fiscal agent for  
           this project.  She stated that they are pleased the NCDOT has approved the release     
           of the funding to get this project into production.  She noted that they have received   
           the first bid of this process which is for the fabrication of the sign panels.  The  
           request is for the review and acceptance of the low bidder through a resolution. She  
           explained that once the process with NCDOT is complete, it will give Haywood  
           County authorization to sign. This process began back in 2006 and there have been  
           many years and phases to it, however it will be completed this year.  She said that  
           the signs will be across western North Carolina and are signs that will hopefully  
           engage travelers, visitors, and residents in the heritage and history of the region.   
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     4.   Presentation of updated Haywood County organizational chart of departments - 
           Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove explained in 
           keeping in compliance with the personnel manual, the organizational chart needed  
           some updating.  He highlighted a few of the changes. The Tax Administrator 
           is appointed by the Board and supervised by the County Manager and the Library  
           Board is appointed by the Board of Commissioners, but library personnel are 
           supervised by the County Manager.  He explained that previously the Assistant  
           County Manager had a broken line, but in the County Manager’s absence it needed  
           to be clear that the authority of the Assistant County Manager extended over the  
           other departments.  He noted that the Public Information Officer had been on  
           previous charts and may come back in the future.  He stated that these are fluid  
           documents and are snapshots for any particular point of time noting that changes  
           can happen at any time.               
                   
NEW BUSINESS 
Introduction of the new Haywood Regional Medical Center CEO, Phillip Wright 
Chairman Swanger recognized Interim CEO, Richard Grogan.  Mr. Grogan introduced Mr. 
Phillip Wright and stated that they are excited to have him here.  He thanked everyone for 
the kindness that has been extended to him during his time in the County.   
Mr. Wright commented that he had worked in many states, and was very excited to be here.  
He said that he is excited to be with Duke Lifepoint.  He stated that he believes that health 
care is local and that he is ready to reach out in the community. 
 
Chairman Swanger thanked Mr. Grogan for his service and remarked that the hospital has 
long been a fabric of our community and was the first public county hospital. 
 
Mr. Killian noted that his former partner, Bill Millar was the first child born in the hospital and 
was the long time hospital attorney.  
 
Commissioner Upton thanked Mr. Grogan for his work that he has done in the short time 
that he has been here. 
 
Vice-Chairman Kirkpatrick agreed, stating that this may be a good time for them to tell what 
all the improvements are that they have already made. 
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Mr. Grogan advised the Board that they had made some improvements in the pool in the 
Fitness Center, and had replaced outdated equipment.  He noted that they had bought 
advanced pulmonary equipment that helps diagnosis lung cancer.  He stated that they had 
gone through the infrastructure and had made improvements to the HVAC and plumbing. 
 
Vice-Chairman Kirkpatrick commented that none of this could have been completed without 
the transaction with Duke Lifepoint. 
 
Commissioner Sorrells thanked Mr. Grogan for all that he had done and welcomed Mr. 
Wright. 
                         
Request approval of the one year maintenance agreement with Century Link for 911 
Telephone System - $18,607.54 
Chairman Swanger recognized Chief Jeff Haynes.  Chief Haynes explained that is for the 
911 telephone system hardware and vendor support for the 911 system.  This agreement is 
for one year and provides maintenance of all of the hardware equipment.  The software 
protection provides remote and technical support.  This is an ongoing agreement.   
 
Vice-Chairman Kirkpatrick made a motion to approve the maintenance agreement with 
Century Link for the 911 Telephone System in the amount of $18,607.54 as presented 
and was seconded by Commissioner Sorrells.  The motion passed unanimously. 
                   
Request approval of Resolution to declare service side arm surplus for Member 
(Larry Golden) of Retiring County Law Enforcement Agency 
Chairman Swanger recognized Chief Haynes, who is here for Sheriff Christopher.  Chief 
Haynes explained that Deputy Sheriff Larry Golden retired in December. He verified that 
this is permissible through NCGS 20-187.2. 
 
Commissioner Upton made a motion to approve the Resolution declaring service side arm 
surplus for Larry Golden, retired County Law Enforcement with Haywood County and  
Vice-Chairman Kirkpatrick seconded.  The motion passed unanimously. 
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Request approval of transfer of funds from the Unauthorized Substances Tax 
Account for the purchase of (3) handguns 
Chairman Swanger recognized Chief Haynes, who is here for Sheriff Christopher.   
Chief Haynes explained that permissible per state statute, the Sheriff’s Office is  
requesting to use funds from collected unauthorized substances taxes for law  
enforcement efforts.  He requested approval of the transfer of funds for the purchase 
 of (3) new handguns. 
 
Vice-Chairman Kirkpatrick made a motion to approve the transfer of funds from the 
Unauthorized Substances Tax Account for the purchase of (3) handguns and  
Commissioner Upton seconded. The motion passed unanimously.                     
                              
Budget Amendment – for Sheriff’s Unauthorized Substance Tax - $1,710 from current 
year state funding 
Chairman Swanger recognized Finance Director, Julie Davis. She explained that the 
account already has a balance of about $3,000 in the current year revenue and this 
increase will cover this expense. 
Commissioner Sorrells made a motion to approve the budget amendment as presented  
and Vice-Chairman Kirkpatrick seconded.  The motion passed unanimously. 
 

                          
 
Request approval of addition of a time limited full time employee for Health & Human 
Services Agency for Medicaid Activities 
Chairman Swanger recognized HHSA Director, Stoney Blevins.  Mr. Blevins explained that 
the process of transferring the Medicaid program from the old system to the NCFAST 
system has proven to be difficult.  For the next year, there are going to be extra steps to get 
from the old to the new.  Up until recently, the agency has been using a Child Support 
worker that can do the program, but this worker now needs to go back into Child Support.  
This full time employee request will be for one year, and will be 75% reimbursed.  If they 
were to use a regular temporary worker, that person can only be used for 1000 hours.  He 
noted that NCFAST is state mandated, and is a program that they have to use. 
 
Commissioner Sorrells noted that he had served on the DSS Board, and had been there 
since the NCFAST inception.  He agreed that it has been a difficult program, and noted that 
this could save on overtime. 
 
Vice-Chairman Kirkpatrick asked if this was approved by the HHSA Board, and Mr. Blevins 
stated that it had not since their Board had not met in December.  The reason it is here 
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before going to the HHSA Board, is that they meet on the same day as the BOCC this 
month, January 20th due to the MLK Holiday, and they need have this employee in place  
as soon as possible. 
 
Mr. Dove stated that he supported this and the HHSA Board has been made aware of the 
need.  He stated that it is a good solution to a time sensitive issue. 
 
Chairman Swanger asked that HHSA Board Chair, Paul Turner be made aware of this 
Board’s decision today. 
 
Commissioner Upton made a motion to authorize HHSA to hire a time limited (one year) 
full time employee for the purposes discussed and there will be no additional funding 
requested.  The motion was seconded by Vice-Chairman Kirkpatrick and passed 
unanimously. 
 
Request approval of resolution to surplus items for conveyance to Haywood County 
Schools 
Chairman Swanger recognized Maintenance Director of Haywood County Schools, Tracy 
Hargrove.  Mr. Hargrove explained that the request is for desks that are at the old DSS 
building.  He stated that there is a need in the school system for this equipment and that the 
school can take care of the logistics.   
Mr. Dove noted that the desks have been sitting for a couple of years, and the County has 
no need for them. 
 
Commissioner Sorrells made a motion to approve the resolution to surplus the described 
items for conveyance to Haywood County Schools.  Vice-Chairman Kirkpatrick seconded 
the motion and it passed unanimously. 

                 
 
Request Commissioners’ decision regarding whether they wish to perform the duties 
of the Board of Equalization and Review 
Chairman Swanger recognized Interim Tax Administrator, David Francis.  Mr. Francis 
reviewed the duties of the Board of Equalization and Review (BOER) and explained that the 
Board must decide annually if they would perform the duties of the BOER or appoint others 
to do so. He stated that the Board that has just served is willing to serve another year. 
 
Chairman Swanger commented that although not prohibited, it has been recommended by 
the State that the Board of Commissioners not perform these duties. 
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It was the consensus that the Board did not wish to perform the duties of the BOER. Mr. 
Francis noted that the BOER increased from five to seven members and it worked very well.   
 
After discussion, the Board agreed to approve a second term for the BOER members who 
just completed this past year.  Mr. Francis will bring the required resolution to the Board. 
 
Request approval of annual donation $1,000 donation to Commission for a Clean 
County 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove stated that this 
request is for a donation for Commission for a Clean County’s funding.  He explained that 
every year in the commissioner’s budget, money is allocated for requests such as this.   
This organization does hands-on clean-ups of county streets, educational programs in the 
elementary schools, and other programs to promote a clean county. 
 
Commissioner Upton stated that he feels the best thing this group does is the education of 
children in elementary schools to instill this into them while they are young. 
 
Commissioner Upton made a motion to approve the $1,000 donation to the Commission  
for a Clean County.  The motion was seconded by Vice-Chairman Kirkpatrick and passed 
unanimously.                
 
Request re-appointment of one (1) member to the Adult Care Home Community 
Advisory Committee 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove reviewed the request 
from Southwestern Commission asking for the re-appointment of Alan Sheinfeld to the 
committee for a three year term. 
 
Commissioner Sorrells made a motion to approve the re-appointment of Alan Sheinfeld to 
the Adult Care Home Community Advisory Committee for a three year term.  The motion 
was seconded by Vice-Chairman Kirkpatrick and it passed unanimously. 
    
ADJOURNMENT 
Chairman Swanger asked if there was any further business. 
 
Commissioner Upton commented on the upcoming meetings and conferences this month 
and Ms. Way will provide an updated calendar to the Board. 
  
Commissioner Upton made a motion to adjourn the regular Board meeting.  
Vice-Chairman Kirkpatrick seconded; the motion carried unanimously. 
 
The time of adjournment was 9:53 a.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
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