HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING —June 16, 2014

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick 1ll, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were County Manager Ira Dove, County Attorney
Leon M. “Chip” Killian, lll, Finance Director Julie Davis, Public Information Officer David
Teague, and Executive Assistant/Deputy Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Commissioner Upton offered the invocation.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

Mr. Monroe Miller addressed the Board expressing concern over the Funding Formula
between the County and Haywood County Schools. He stated that he believed that there
has been some falsifying of documents. He stated that he felt the Board owed Dr. Anne
Garrett an apology for actions that he felt were inappropriate at the April 17" Work Session.

Ms. Juanita Dixon addressed the Board. She thanked the Board for being a forward
thinking Board and for their services and stated that she was with the Senior Advocacy
Governing Board. She said that her group had toured the new Maple Leaf building and was
concerned about the increased traffic flow to the facility. She noted that they were aware
that the County was looking to the State for feasibility of a traffic light there, and wanted the
Board to be aware that they were in support of that action.

Chairman Swanger commented on the prior statements made by Mr. Miller stating that he
had heard Mr. Miller make inaccurate and hateful accusations in the past, but felt that these
topped them. He stated that Ms. Davis was highly respected in the State and he felt that
Mr. Miller’'s accusations were nonsense.
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CONSTITUENT CONCERNS
Commissioner Upton commented that he agreed with Ms. Dixon as he goes to the Maple
Grove Methodist Church across the street and a light is needed at that location.

Commissioner Ensley remarked that he appreciates all that Ms. Davis does for the County.
He noted that Larry Smith with the Haywood County Schools is also held in high regard and
that he verifies everything that Ms. Davis does with the Funding Formula. He noted that
when the economic downturn happened in 2009, everyone was on board with looking at
how to reduce funding. He also agreed with Ms. Dixon on what a great asset the Senior
Resource Center is to the community.

Commissioner Sorrells stated that he had previously served on the School Board, and was
thankful to have the Funding Formula in place while he was on the Board. He commented
that it was an agreement between the two Boards to have it and it greatly benefited both.
He noted that while in Raleigh with Chairman Swanger recently, they were approached
many times by other counties that did not have it and were seeking information on how to
put it in place in their communities.

Mr. Killian noted that the Funding Formula was not statutory but helped avoid litigation and
mediation. He noted that many other counties have spent so much money litigating school
funding and this agreement helps to prevent that.

Commissioner Upton noted that the Funding Formula began while he was the Haywood
County School Superintendent. He stressed that this was the responsibility of the County
and the school system, and was not all Ms. Davis’s responsibility.

Commissioner Sorrells reminded the commissioners that the County ranks 21% in the state
when it comes to per capita population and income rate when supporting schools.

ADMINISTRATIVE/AGENCY REPORTS
There were no administrative/agency reports.

DISCUSSION / ADJUSTMENT TO AGENDA
There were no adjustments to the agenda

CONSENT AGENDA
Commissioner Upton made a motion to approve the consent agenda as presented.
Commissioner Sorrells seconded, the motion carried unanimously.
1. Approval of June 2, 2014 regular meeting minutes.
2. Approval of May 2014 refunds, releases, amendments and discoveries — David
Francis, Tax Administrator
Mr. Francis had nothing unusual to report and there were no questions.
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3. Budget Amendments — Julie Davis, Finance Director
FY 2013-2014
a. Health & Human Services Agency - $5,175. Ms. Davis explained that this was
from the General Fund and is grant money that will be budgeted into the line
items where the expenses occurred.

HAYWOOD COUNTY PER:

BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2013-2014

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made fo the budget ordinance for the fiscal year ending June 30, 2014,

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Increase Amended
Department Account Number Budget (Decreass) Budget

Adult Health Services -
Educ & Medicals Supp 115151-523000 5,200 {5,175 25
Health - Ganeral =
Salary 115110-512100 1,703,084 4,501 1,707,685
Tiavel 115110-531100 5,526 574 10,500
wrhich will ragult in a nat incraaca of s my intha nxpnmd-! roe af the -ane'al
which will result in a netl increase of g} inthe expenditures of the General
Fuynd
Fund

To provide ihe additionai revenue for the above, the foliowing revenues wiil be increased as
the money has been received:

Current I Amended
Revenue Accl. No. Budget (Decrease) Budget

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted this the __16th__ day of __June 2014 Nl 7

~

ATTEST/] .
e \\SCR
Clerk 1o the Board ¢

Explanation:
Community Transformation Grant - this will transfer the budget
for this grant to cover time spent on the grant activities by the

HHS Depariment stafl.

b. General Fund - $47,500 — Pigeon Community Center building.
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Ms. Davis explained the year end transfers from the General Fund into

the Capital Project Fund and stated that it will be used for repairs

to the building.

Facilities and Maintenance Director, Dale Burris, addressed the Board explaining
that while looking at the roof issues, they had also discovered a structure

crack on the back of the building. He noted that this will be addressed along with
roof.

Chairman Swanger commented that there are about eleven churches that have
expressed interest in helping with the building repairs inside of the building once
the roof and structural issues are completed.

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JHL:
FISCAL YEAR 2013-2014

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2014,

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Increase Amended
Department Account Number Budget (Decrease) Budget
line item
General - Welingss Clinic-overlime wages 114137-512100 101,834 2,500 104,334
Central Garage -
CIO- motor vehicle {replace engine in tuck) 114250-554000 . 5,000 5,000
Information Technology =
Temporary wages 114200-512600 8117 7.000 15117
Community Development =
Other contributionsigrants 114930-569900 35,000 (35,000) -
Mental Health 115200-569302 100,000 {20,000) 80,000
Transfer to Capital Project Fund -48 County peoj 118640-558048 55,500 47,500 103,000
which will result in a net increase (decrease) of § 7000 in the expenditures of the
General Fund.
To provide the additional revenue for the above, the following will be i
as the money has been received:
Current Increase Amended
Revenue Accl. No. Budget (Decrease) Budget
Intergovernmental Revenus from Towns 110050-442410 - 7,000 7,000
The effect on the Capital Project fund is as follows:
County Projects:

Expenditures:

Pigeon Community Center: =
Professional Services - archilectienginoer 484261-519906-14PCC - 5,000 5,000
Building repair - iool 484261-558002-14PCC + 35,000 35,000
Building repair - struciural repair 484261-550900-14PCC - 7.500 7500

47500
Revenues and other sources
Transfer from General Fund 480110-488111-14PCC - 47,500 47,500
47500

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the:
Finance Officer for their direction.

Adapted this the [ty Tone 2014,
)17V
Chairmarl 7

Haywood County Board of Commissioners
ATTEST: ;‘ 2 LQJ??
oar T

Clerk to the xplanation:

To increasel{decreasa) varous departments al year end and

a) iale the capital project fund amount for the Pis

Community Center roof and bulding repasrs with a transfer from
ihe General Fund.

FY 2014 - 2015
c. Capital Project Fund - $447,551 — Solid Waste Landfill cell.

06162014



Ms. Davis explained that this was from the Capital Project fund and
and will be put into the Special Revenues Fund to pay the debt service
that is due July 1.

HAYWOOD COUNTY PER:
CAPITAL PROJECT ORDINANCE BUDGET AMENDMENT JNL:
FISCAL YEAR 2014-2015

BE IT ORDAINED by the Beard of Commissioners of Haywood County that the following
amendment be made to the capital project ordinance for the fiscal year ending June 30, 2015.

Section 1. To amend the Capital Project Fund - Solid Waste construction projects, the expenditures are to be
charge as follows:

Current Increase Amended
Line ltem Account Number Budget (Decrease) Budget
Solid Waste landfill cell 3 project:
Prof. services - Legal 434722-519200-09SW' 41,000 (14,502) 26,498
Prof. services - engineering 434722-519400-09SW 371,481 (31,433) 340,048
C/O- Equipment 434722-555000-09SW- 152,000 (118,220) 33,780
C/O- Equipment-electrical 434722-555001-09SW' 7,571 771) 30,800
Construction contingency 434722-599100-09SW 2,684 (92,684) -
Project Contigency 434722-599101-09SW 0,017 (10,017) -
Transfer to S/R Fund - Solid Waste Mgt. 439820-598024-09SW1 - 447,551 447 551
which will result in a net increase of § 173,924 in the expenditures of the

Capital Project Fund.

To provide the additional revenue for the above, the following revenues wilt be increased
as the money has been received:

Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget
Investment earnings 430090-483491-09SW1 - 21,975 21,975
Appropriation of fund balance/unused proceeds 4307110-499991-03SW1 - 151,949 151,949

173,924

Section 2. Copies of this amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

A,
Adopted this the /O™ ot Jeene, 2014,

Chairman

Haywood County Board of Corfimissioners
ATTEST:
AN

Clerk to the Board

[To close the project fund by ing the balance from
the loan proceeds into the Special Revenue fund for
Solid Waste, where the loan debt service will be paid.

OLD BUSINESS
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Request approval of Resolution to dissolve the Economic Development Commission
and reaffirm Memorandum of Understanding with Haywood County Chamber of
Commerce

Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove stated that the
Economic Development Commission had their last meeting in May and that the Chamber of
Commerce has begun work at their June 10" organizational meeting to begin taking over
these functions. He read the resolution to the Board.

Commissioner Sorrells noted that Mark Clasby will be continuing as the Director. He
remarked that there had been a kick off reception that was well attended, commenting that
there is much enthusiasm and interest for the future.

Chairman Swanger noted that this public partnership is in line with what is being
contemplated at the state level and will be good situation for Haywood County.

Commissioner Ensley made a motion to approve the resolution to dissolve the Economic
Development Commission and reaffirm the Memorandum of Understanding with the
Haywood County Chamber of Commerce and Commissioner Upton seconded. The motion
passed unanimously.

RESOLUTION TO DISSOLVE THE ECONOMIC DEVELOPMENT COMMISSION

WHEREAS, by Resolution dated September 7, 1982, the Haywood County Board of
Commissioners organized and created the Haywood County Economic Development
Commission, and

WHEREAS, by Resolution dated August 4, 2003, the Haywood County Board of
Commissioners amended and restated the Resolution by which it was ized and created,

WHEREAS, by General Statue of North Carolina Chapter 158, “Local Government”,
provides that local govemment units can repeal the resolution that created the Economic
Development Commission.

WHEREAS, on March 3, 2014 a Memorandum of Understanding between the Greater
Haywood County Chamber of and Haywood County was app i by the Haywood
Couinty Board of Cammineinnacs

......................................

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners for the County
of Haywood as follows:

1. That the Board of Commissioners of the County of Haywood hereby dissolves

the Es Develop Commission that was restated on August 4, 2003,
2. That the Haywood County Board of Commissioners restates the duties of the
E i ! C ission taken over by the Greater Haywood

Chamber of Commerce which shall form a new Commission.

3. That this resolution shall be effective upon its adoption,

ADOPTED this 16™ day of June, 2014

7/ P -

Mark Swanger, Chairman
Haywood County Board of Commissioners

Ira Dove
Haywood County Manager
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Review of Folkmoot conveyance documents and authorize Board Chairman signature
and approval of Resolution to accept the offer of conveyance of subject property and
to convey the subject property to the North Carolina International Folk Festival
Chairman Swanger recognized County Attorney Chip Killian. Mr. Killian stated that the plat
has been approved by the Town of Waynesville and the deeds will be recorded tomorrow.
They show the conveyance from the Haywood County Schools to Haywood County and
from Haywood County to Folkmoot. He read the Resolution to the Board.

Commissioner Sorrells made a motion to authorize the Board Chairman’s signature on the
conveyance documents and to approve a Resolution to accept the offer of conveyance of
subject property and to convey the subject property to the North Carolina International Folk
Festival. The motion was seconded by Commissioner Ensley and was carried

unanimously.
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RESOLUTION
REGULAR MEETING
HAYWOOD COUNTY BOARD OF COMMISSIONERS
JUNE 16, 2014

WHEREAS, by action taken by the Board of Commissioners on January 6, 2014, the County
received, accepted and approved the offer set forth in a resolution of the Haywood County
Consolidated School System Board of Education dated December 23, 2013, to convey to the
County as surplus property, a portion of the old Hazelwood School property, pursuant to GS
155C-518 and GS 160A, Article 12, preliminary approval having been granted by action of the
Board of Commissioners on January 21, 2014, subject to receipt of a proper deed with a party
wall provision, and approval of the subdivision by the Town of Waynesville; and

WHEREAS, the stated purpose of acquiring the aforesaid property was to convey same to the
North Carolina International Folk Festival, present occupant of the property under a lease
agreement, and the aforesaid action by the Board of Commissioners further conditioned re-
conveyance of said property on including certain provisions in the deed which would result in a
reverter of title should the Grantee fail to own or use such property by a public or private entity
which carries out a public purpose; and

WHEREAS, the Town of Waynesville having approved the subdivision plat and a proper deed
having been tendered to the County.

NOW THEREFORE, BE IT RESOLVED:

1. The County does hereby agree to accept the offer of conveyance of subject property
pursuant to the recently approved subdivision plat.

2. The County does approve conveyance of subject property to the North Carolina
International Folk Festival pursuant to a deed which includes the required party wall
agreement and aforesaid reverter.

This Resolution was duly adopted by a unanimous vote of the Haywood County Board of
Commissioners at the aforesaid regular meeting, this 16™ day of June, 2014.

Haywood County Board of Commissioners

By:

Mark S. Swanger
Chairman



NEW BUSINESS

Request approval of Fiscal Year 2014-2015 Budget Ordinance

Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove explained that the
proposed budget was presented on May 19, 2014, a public hearing was held on May 22,
2014 and a Work Session on June 2, 2014. He noted some minor adjustments and
highlights in the budget, stating however that the total general fund budget is unchanged
from the proposed budget of $69,068,359.

There were no further questions or comments on the budget.

Vice-Chairman Kirkpatrick made a motion to approve the Fiscal Year 2014-2015 Budget
Ordinance and Commissioner Upton seconded. The motion passed unanimously.

Commissioner Ensley commented that the budget was still less than the 2008 budget and
Mr. Dove concurred.

Chairman Swanger noted that this budget was completed without any tax increase.

Commissioner Sorrells thanked the staff and departments for their hard work during this
difficult economic time.

HAYWOOD COUNTY
BUDGET ORDINANCE
FY 2014-2015
BE IT ORDAINED by the Commissioners of Haywood County, Nerth Carolina, THAT:

ion of the County

Section 1. The following o ts are hereby appropriated for the of
government and ils activities for the fiscal year beginning July 1, 2014, and ending June 30, 2015,
in accordance with the chart of accounts heretofore established for this County:

A GENERAL FUND
Cieneral Government $ 4,963,054
Central Services 2,982,902
Public Safety 13,531,354
Transportation & Environmental Protection 437,066
Eeonomic & Physical Development 2,138,163
Human Services 17,241,138
Education 17,498,654
Culture & Recreation 1,525,890
T'ransfers, Debt Service & Budgetary 8,750,138
TOTAL $69,068,359
B. SPECIAL REVENUE FUND - EMERGENCY
TELEPHONE SYSTEM 5 §94.652
. SPECIAL REVENUE FUND - SOLID WASTE £ 4,768,666
D, SPECIAL REVENUE FUND - ROAD MAINTENANCE  § 181,328
E. SPECIAL REVENUE FUND - FIRE DISTRICTS 53,496,500

F. SPECIAL REVENUE FUND
SANITARY DISTRICT

- JUNALUSKA
H

205,495



Haywood County Budget Ordinance - FY 20014-2015

Page -2+
G.  SPECIAL REVENUE FUND- SWCDC § 2,500,000

H.  SPECIAL REVENUE FUND - LEO
SEPARATION ALLOWANCE 30000
1 INTERNAL SERVICE FUNDS §_6,136.500

Section 2. 1t is established that the following revenues will be available for the fiscal year
beginning July 1, 2014, and ending June 30, 2015:

A GENERAL FUND:

Ad Valorem Taxes $39,219,314
Local Option Sales Taxes 12,397,670
Other Taxes & Licenses 2412908
Restricted Intergovernmental Revenue 10,969,103
Permits & Fees 398,500
Sales & Services 3,390,150
Investment Eamnings 25,000
Miscellancous 253,714
Onher Financing Sources 2,000
TOTAL $49,068,339

B SPECIAL REVENUE FUND - EMERGENCY
TELEPHONE SYSTEM

Intergovemmental and interest § 275315
Fund Balance Appropriation 619,337
§__894,632

Haywoodd County Budget Ordinance - FY 2014-2015
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C.  SPECIAL REVENUE FUND - SOLID WASTE
Availability and Use Fees § 3,569,887
Grants. 47,000
Sales/Services/Fees 79,800
Transfer from Capital Project Fund 447,551
Fund Balance Appropriated 624,428
TOTAL 54,768,666
0. SPECIAL REVENUE FUND - ROAD MAINTENANCE
Ad Valorem Tuxes §_181328
E.  SPECIAL REVENUE FUND - FIRE DISTRICTS
Ad Valorem Taxes §_3.496,500
F.  SPECIAL REVENUE FUND - JUNALUSKA
SANITARY DISTRICT
Ad Valorem Taxes § 205495
G, SPECIAL REVENUE FUND - SWCDC
Intergovernmental Revenue § 2500000
H.  SPECIAL REVENUE FUND - LEO
SEPARATION ALLOWANCE
Transfer from General Fund § 50,0000

H.  INTERNAL SERVICE FUNDS
Financial Plans:

Health Insurance Fund:

Haywood County & Dependent Revenue $ 5,616,500
Waorkers” Compensation Fund:

Haywood County Revenue 540,000
TOTAL $6,156,500

06162014



06162014

H; d County Budget Ordi - FY 2014-2015
Page -4-

Section 3. There is hereby levied a tax at the rate of 54.13 cents per one hundred dollars ($100)
valuation of property listed for taxes as of January 1, 2014, for the parpose of raising the revenue listed
a5 “Ad Valorem Taxes" in the General Fund in Section 2.A of this cedinance. This rte of tax is based on
an estimated toiai vaiuaiion of properiy for the purpose of iaxaiion of $7,260,265,446 amd an unaudiied
estimated collection rate of 96.09% on property for fiscal year 20132014,

Sectiond.  The Budget Officer is hereby authorized to transicr iations within a fund,
as contained herein, under the following conditions:

A. He may transfer amounts between objects of expenditure within a d ar
area without a report being requested.

B. He may not transfer amounts between functional areas of the same fund,

C. He may lish interfund transfers established in the Budget Ordinance without
sdditional approval of the Board of County Commissioners.

D. He may not transfer any amounts from any contingency appropriation or from fund
balance within any fund without approval of the Board of County Commissioners.

Section 5. The County Manager or his designee is hereby authorized 1o execute the neoessary
agreements within funds included in the Budget Ordinance for the following purposes:
A, Grant agreements with public and non-profit agencies;
B. Leases of normal and routine business equipment;
€. Consul ional, o mai service up to an anticipated contract
amaount of $50,000;

. Purchase of apparatus, supplies, and materials where formal bids are not required by law;

E. Construction or repair work where formal bids are not required by law.

Haywood Coanty Budgel Ondinance - FY 20042015
Page -5-

Section 6. There is hereby levied the following wa rates per one hundred doflars (31003
valustion of property listed for taves as of January [, 2014, within the following Special Tax
Disricts:

West Canton Fire District 5.000
Narth Canton Fire District 60
Center Pigeon Fire District 075
ILake Jusaluska Fire District 70
Crubéree-lronduff Fire District 065
Cnasa Fire District 005
Saumook Fire District 40
i 060

050

o0

090

A0

60

There is appropeiated o these Fire Districts revenues generated from the peocoeds of this
herwi ing o these Fire Distri

tx and any oth ng use in sach and
for such expenditures as is permitied by law.
Section?.  There is appropriated 4o the Jusabuska Sani
frwen the proceeds af the $0.06 tax ratc per one handred {§100) levied by the Sanitsry District and
aity other revenues otherwise acceuing o the Sanstary District for use in such manncr and for sach

expenditures as i permitied by liw.,

Section 8, There is herehy levied the fodlowing tax mies per one hundred dollars ($100)
vabuaison of property listed for taxes as of January |, 2014, within the following Special Tax Districes:

Maggie Valley Country Club Road Service District 5040
- ]

Forest Park Road Service [Nstrict

Dk Park Road Service District 100
Wikdcat Rian Road Service District 158
‘Walker in the Hills Road Service District s
Upper Chestnist Grove Road Service District L6
Norman Hoad Service District 450
Tuscols Park Road Servioe District BRI
Fax Run Road Servics District 150
Sugar Valley Springs Road Service District am



Haywood County Rudget Ordinance - FY 2014-2015

propriated to these Road Service [istricis revenues gencrated from the procesds
wese Road Service Districts for use in such

ch expenditures as is pem
Section 9. Copies of the Budget Ordinance shall be furnished to the Budget Officer, the

Finance Director, and the Tux Assessor for direction in the carrying out of their duties.

ADOPTED this 16th day of Juse, 2014
Haywood County Board of Commissicners

¥ de AN
M..ﬁ/ é‘mr n.;.i;mgﬁ‘

) )
1e | g0

e A 5
I Dowve, County Manager/Clerk 18 the Board

ATTEST:

Request approval of contract with TransformHealthCS, Inc. for correctional
healthcare services

Chairman Swanger recognized Sheriff Greg Christopher. Sheriff Christopher explained that
this was a contract with a new company for the next Fiscal Year. When asked if there were
any differences with this company, Sheriff Christopher responded that one difference is that
they will dispense inmate medication seven days a week rather than being a detention
officer duty.

Commissioner Upton remarked that as was stated before, the inmates don’t always arrive in
good health and the detention center has to take care of that.

Vice-Chairman Kirkpatrick made a motion to approve the contract with TransformHeathCS,
Inc. and Commissioner Ensley seconded. The motion carried unanimously.

Request approval for fireworks display for Town of Maggie Valley and Lake
Junaluska Assembly on July 4, 2014 and Town of Canton on July 5, 2014

Chairman Swanger recognized Fire Marshal, Johnny Glance. Mr. Glance explained that he
had received the proper paperwork for the displays. He stated that these companies were
nationally known and had all the proper licensure and insurance on file.

Commissioner Upton made a motion to approve the fireworks display as stated and was
seconded by Vice-Chairman Kirkpatrick. The motion passed unanimously.
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Reguest approval of twelve (12) month contract for custodial/janitorial services for
the Haywood County Historic Courthouse

Chairman Swanger recognized Facilities and Maintenance Director, Dale Burris. Mr. Burris
explained that this contract will begin on July 1, 2014 and go through June 30, 2015.

Mr. Killian stated that he had reviewed the contract and had spoken with Mr. Dove. One
concern was that there was sufficient liability for property damage in the insurance policy.
Mr. Burris stated that when the vendor registration is in place, the liability detailed in the
documents will be the amount that the County requires.

Vice-Chairman Kirkpatrick made a motion to approve the contract for custodial/janitorial
services for the Haywood County Historic Courthouse and was seconded by Commissioner
Ensley. The motion passed unanimously.

Request approval of amendment to the Occupancy Tax Penalty Waiver Resolution
Chairman Swanger recognized Haywood County Tourism Development Authority Executive
Director, Lynn Collins. Ms. Collins greeted the Board and stated that she is asking for an
amendment to the Resolution that was approved in 2010. She read the original resolution
which gave authority to waive a one (1) day late penalty. The requested change to the
resolution is that authority will be given to waive a late penalty up to the amount of $200.00.
She noted that it keeps the TDA from having to come back to the Board for nominal
amounts.

Commissioner Sorrells stated that this will help clear up any loose ends.

Commissioner Upton made a motion to approve the amendment to the Occupancy Tax
Penalty Waiver Resolution and Commissioner Sorrells seconded. The motion passed
unanimously.

AMENDED RESOLUTION
HAYWOOD COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING

June 16, 2014

WHEREAS. the Huywood County Towsism Development Authority sdménistons a progra
sk e npenditure of Hected by the County thi the Room Ovcupancy

NOW, THEREFORE, upon recommendatlon and resolution from the Hayweod County
Tourism Development Authority, IT IS RESOLVED,

1 The Hsywood County
waive o lolc

Sopment Adithority shall have the authority to
of $200,00 upon the shawing of good e

This Resolution Is duly sdopied spon motian made, secanded and unankmously sppvoved

This the 16 day of June, 2014
e fieng o
e

bk

Chairmuan, Haywood County Board of Commissioners
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Request approval of the annual Juvenile Crime Prevention Council Certification and
Funding Plan

Chairman Swanger recognized Torri Murphy, JCPC Chair. Ms. Murphy reviewed the
activities of the Council, noting that there are five groups that are funded . She asked for
approval of the certification and funding plan as stated.

Commissioner Upton made a motion to approve the annual Juvenile Crime Prevention
Council Certification and Funding Plan and was seconded by Vice-Chairman Kirkpatrick.
The motion passed unanimously.

Request approval to utilize lottery proceeds for roofing project at Jonathan Valley
Elementary School

Chairman Swanger recognized Haywood County Schools Maintenance Director, Tracy
Hargrove. Mr. Hargrove stated that this project will be around $220,000 with $13,000 of
that for design fees, noting that it will be out of lottery proceeds. He stated that it will be
about $3.50 sqg/ft. and they hope to start the project in July.

Commissioner Upton commmented that the metal roofs seem to hold up good and Mr.
Hargrove agreed, stating that even though it doubles the cost, it also doubles the life of the
roof.

Commissioner Upton made a motion to approve the utilization of the lottery proceeds for the
roofing project at Jonathan Valley Elementary School and was seconded by Commissioner
Ensley. The motion passed unanimously.

APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY

Date:

County: Hamwood Contact Person; _Tracy Hargrove
[ The: Director of Maintenance
Address: 1230 N.Meinst Waynesvle, 28786 Phone: 284562402

Project Tite: _Jonathan Valioy Shingle Roof

Location: __JV Elementary.
Type of Facllty: _Elementary School

Estimated Costs:
Purchase of Land o $ _
Planning and Design Services __ 13,000.00

i
Dett Payment/ Bond Payment _
TOTAL $ 233,000.00

‘Estimated Project Beginning Dats: 7/1/14. st Project Gompletion Date: 11/1/14

we, , it
days following cormpletion o the project

of Eduction do f the above
233,00000

project,
parameters of G.5. 115C-

(Signeture — Char, Board of Education) (Date)
Form Date: Juky 01, 2011
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Request approval to utilize contingency funds for renovation project at Pisgah High
School

Chairman Swanger again recognized Tracy Hargrove. Mr. Hargrove explained that this
request is for Pisgah High School. He said that the project was going very well and if the
weather is good it should be completed before the deadline in November. He commented
that the asphalt has deteriorated over the winter in places and they will use contingency to
fix that. He said that they will have to put a new skin on the greenhouse, and work on the
IT table in the fall.

Commissioner Upton made a motion to approve the utilization of contingency funds for the
renovation project at Pisgah High School and was seconded by Commisoner Sorrells. The
motion passed unanimously.

Budget amendment for Pisgah High School renovation - $83,304 — Capital Project
contingency

Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained that
this is from the Capital Project contingency fund for the additional work.

Commissioner Upton made a motion to approve the budget amendment as stated and was
approved by Commissioner Ensley. The motion passed unanimously.

HAYWOOD COUNTY PER:
CAPITAL PROJECT ORDINANCE AMENDMENT JNL:
| FISCAL YEAR 2013-14

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the capital project ordinance for the fiscal year ending June 30, 2014.

Section 1. To amend the Capital Project Fund, the expenditures are to be charged as follows:

Current Increase Amended
Line item Account Number Budget (Decrease) Budget
C/P Fund - School - ADMLOTTERY
Pisgah High School i
Services - Architect 495982-519917-3LOT1 170,000 15,000 185,000
Financing costs 495982-549901-3LOT1 22,000 1,696) 20,304
[ cost 495985-558002-3LOT1 2,145,300 70,000 2,215,300
Other building costs (prelim. elect., survey) 495982-558003-3LOT1 25,000 - 25,000
Project conti 495982-599100-3LOT1 214530 (83,304) 131,226
2,576,830
which will result in a net increase of $ - in the expenditures of the

Capital Project Fund - .

To provide the additional revenue for the above, the following revenues will be increased
as the money has been received:
Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget

Section 2. Copies of this amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted this the ___ /L T2 day of _Jeen €, 2014.
/MM:M,_
Chalrmian 7

Haywood County Board of Commissioners
ATTEST:

f
Clerk to the Board [
Explanafion:
[To appropriate the amount of additional work per
the request from the school system.
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Reguest approval for Home and Community Block Grant recurring funding for
services in Haywood County - $405,501 with grant match of $45, 056.

Chairman Swanger recognized Sarajane Melton, RegionA AAA Director Southwestern
Commission. Ms. Melton greeted the Board and explained that the proposal from the
HCBG committee is a recurring funding that requires a match. They recommend that this
funding goes to three agencies; Mountain Projects, Health and Human Services Agency,
and interim Home Health.

Commissioner Ensley made a motion to approve the recurring funding and was seconded
by Commissioner Sorrells. The motion passed unanimously.
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Request approval of amendment to a current lease agreement and to approve two (2)
new lease requests for County property

Chairman Swanger recognized Recreation and Parks Director, Claire Carleton. Ms.
Carleton reviewed the three lease agreements on the County owned property.

Chairman Swanger explained that this property was acquired after the flood when FEMA
transferred the parcels to the County. There are 59 parcels and 35 of them are leased.

Vice-Chairman Kirkpatrick made a motion to approve the amendment to a current lease
agreement and to approve two (2) new lease requests for County property. The motion was
seconded by Commissioner Upton and passed unanimously.

Request appointment of one (1) member to the Junaluska Sanitary District

Chairman Swanger recognized Ira Dove. Mr. Dove passed out ballots for a written vote.
Vice-Chairman Kirkpatrick stated that he had represented a client in his law practice who
had worked for the Sanitary District. He said that it has been resolved through the court
system to the satisfaction of the Sanitary District. A question had come up whether this is a
conflict or not. Mr. Killian stated that it is not a conflict, and he had advised Vice-Chairman
Kirkpatrick that he did feel that it was his responsibility to disclose this, but beyond that it is
not a conflict. Vice-Chairman Kirkpatrick noted that he can abstain if he would like but he is
going to vote.

Mr. Dove tallied the ballots and Mr. Tom Posey is the elected appointee to the Junaluska
Sanitary District.

Request appointment of Vice-Chairman Kirkpatrick to the Haywood County Library
Board of Trustees

Chairman Swanger stated that the Board had received a request to appoint Vice-Chairman
Kirkpatrick to the Library Board of Trustees and he had agreed to serve.

Commissioner Sorrells made a motion to appoint Vice-Chairman Kirkpatrick to the Haywood
County Library Board of Trustees and Commissioner Ensley seconded. The motion passed
unanimously.

Request appointment of Commissioner Michael Sorrells to the new Chamber of
Commerce Economic Development Commission Board

Chairman Swanger recognized Ira Dove. Mr. Dove said that under the Memorandum of
Understanding with the Chamber there is a commissioner apointment. Commissioner
Sorrells had served on the EDC, and as a means of continuity their recommendation was
for him to continue on this board.

Vice-Chairman Kirkpatrick made a motion to appoint Commissioner Sorrells to the new
Chamber of Commerce Economic Development Commission Board and was seconded by
Commissioner Upton. The motion passed unanimously.

Commissioner Sorrells commented that he has served on the EDC for the past fours years
and is looking forward to serving with this new board.
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Change in meeting schedule

Chairman Swanger stated that following the budget and in the absence of business, the
first meeting in July is generally cancelled. He said that this had been discussed with the
County Manager and the Board. He asked if there were any objections to cancelling the
July 7, 2014 meeting and there were none.

Commissioner Sorrells made a motion to cancel the July 7, 2014 meeting and was
seconded by Commissioner Upton. The motion passed unanimously.

CLOSED SESSION

Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for Attorney/Client
Privilege G.S. §143-318.11(a)(3).

Commissioner Upton seconded and the motion carried unanimously.

The Board returned from Closed Session.

ADJOURNMENT

Chairman Swanger asked if there was any further business.

Commissioner Ensley thanked the Board for making it possible for the EDC to be turned
over to the Chamber of Commerce, as this will benefit the County and Chairman Swanger
concurred noting that it will also help funding.

Vice-Chairman Kirkpatrick paid respects to his grandmother who had recently passed away,
commenting that she had never missed watching a commissioners meeting on the
television.

Commissioner Ensley made a motion to adjourn the regular Board meeting.
Commissioner Sorrells seconded; the motion carried unanimously.

The time of adjournment was 6:51 p.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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