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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – June 16, 2014 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, County Attorney 
Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer David 
Teague, and Executive Assistant/Deputy Clerk Candace Way. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
 
INVOCATION 
Commissioner Upton offered the invocation. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
 
Mr. Monroe Miller addressed the Board expressing concern over the Funding Formula 
between the County and Haywood County Schools.  He stated that he believed that there 
has been some falsifying of documents. He stated that he felt the Board owed Dr. Anne 
Garrett an apology for actions that he felt were inappropriate at the April 17th Work Session.   
 
Ms. Juanita Dixon addressed the Board.  She thanked the Board for being a forward 
thinking Board and for their services and stated that she was with the Senior Advocacy 
Governing Board.  She said that her group had toured the new Maple Leaf building and was 
concerned about the increased traffic flow to the facility.  She noted that they were aware 
that the County was looking to the State for feasibility of a traffic light there, and wanted the 
Board to be aware that they were in support of that action.  
 
Chairman Swanger commented on the prior statements made by Mr. Miller stating that he 
had heard Mr. Miller make inaccurate and hateful accusations in the past, but felt that these 
topped them.  He stated that Ms. Davis was highly respected in the State and he felt that 
Mr. Miller’s accusations were nonsense. 
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CONSTITUENT CONCERNS 
Commissioner Upton commented that he agreed with Ms. Dixon as he goes to the Maple 
Grove Methodist Church across the street and a light is needed at that location. 
 
Commissioner Ensley remarked that he appreciates all that Ms. Davis does for the County.  
He noted that Larry Smith with the Haywood County Schools is also held in high regard and 
that he verifies everything that Ms. Davis does with the Funding Formula.  He noted that 
when the economic downturn happened in 2009, everyone was on board with looking at 
how to reduce funding.  He also agreed with Ms. Dixon on what a great asset the Senior 
Resource Center is to the community. 
 
Commissioner Sorrells stated that he had previously served on the School Board, and was 
thankful to have the Funding Formula in place while he was on the Board.  He commented 
that it was an agreement between the two Boards to have it and it greatly benefited both.  
He noted that while in Raleigh with Chairman Swanger recently, they were approached 
many times by other counties that did not have it and were seeking information on how to 
put it in place in their communities.   
 
Mr. Killian noted that the Funding Formula was not statutory but helped avoid litigation and 
mediation.  He noted that many other counties have spent so much money litigating school 
funding and this agreement helps to prevent that. 
 
Commissioner Upton noted that the Funding Formula began while he was the Haywood 
County School Superintendent.  He stressed that this was the responsibility of the County 
and the school system, and was not all Ms. Davis’s responsibility. 
 
Commissioner Sorrells reminded the commissioners that the County ranks 21st in the state 
when it comes to per capita population and income rate when supporting schools. 
 
ADMINISTRATIVE/AGENCY REPORTS 
There were no administrative/agency reports. 
   
 DISCUSSION / ADJUSTMENT TO AGENDA 
 There were no adjustments to the agenda 
 
CONSENT AGENDA 
Commissioner Upton made a motion to approve the consent agenda as presented.     
Commissioner Sorrells seconded, the motion carried unanimously. 
      1.  Approval of June 2, 2014 regular meeting minutes. 
      2.  Approval of May 2014 refunds, releases, amendments and discoveries – David 
           Francis, Tax Administrator 
           Mr. Francis had nothing unusual to report and there were no questions. 
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      3.  Budget Amendments – Julie Davis, Finance Director 
       FY 2013-2014 

     a. Health & Human Services Agency - $5,175.  Ms. Davis explained that this was  
         from the General Fund and is grant money that will be budgeted into the line 
         items where the expenses occurred. 
  

 
 
          
 

 
 
 
 
 
 
b.  General Fund - $47,500 – Pigeon Community Center building. 
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     Ms. Davis explained the year end transfers from the General Fund into  
     the Capital Project Fund and stated that it will be used for repairs  
     to the building.   
     Facilities and Maintenance Director, Dale Burris, addressed the Board explaining 
     that while looking at the roof issues, they had also discovered a structure 
     crack on the back of the building.  He noted that this will be addressed along with    
     roof. 
 
    Chairman Swanger commented that there are about eleven churches that have  
     expressed interest in helping with the building repairs inside of the building once  
     the roof and structural issues are completed. 
 

 
 
 
 

FY 2014 - 2015 
c.  Capital Project Fund - $447,551 – Solid Waste Landfill cell. 
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     Ms. Davis explained that this was from the Capital Project fund and  
     and will be put into the Special Revenues Fund to pay the debt service 
     that is due July 1. 
 
 
 
 

 
 
 
 
 
 
 

OLD BUSINESS 
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Request approval of Resolution to dissolve the Economic Development Commission 
and reaffirm Memorandum of Understanding with Haywood County Chamber of 
Commerce 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove stated that the 
Economic Development Commission had their last meeting in May and that the Chamber of 
Commerce has begun work at their June 10th organizational meeting to begin taking over 
these functions.  He read the resolution to the Board.   
 
Commissioner Sorrells noted that Mark Clasby will be continuing as the Director.  He 
remarked that there had been a kick off reception that was well attended, commenting that 
there is much enthusiasm and interest for the future. 
 
Chairman Swanger noted that this public partnership is in line with what is being 
contemplated at the state level and will be good situation for Haywood County. 
 
Commissioner Ensley made a motion to approve the resolution to dissolve the Economic 
Development Commission and reaffirm the Memorandum of Understanding with the 
Haywood County Chamber of Commerce and Commissioner Upton seconded.  The motion 
passed unanimously. 
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Review of Folkmoot conveyance documents and authorize Board Chairman signature 
and approval of Resolution to accept the offer of conveyance of subject property and 
to convey the subject property to the North Carolina International Folk Festival 
Chairman Swanger recognized County Attorney Chip Killian.  Mr. Killian stated that the plat 
has been approved by the Town of Waynesville and the deeds will be recorded tomorrow. 
They show the conveyance from the Haywood County Schools to Haywood County and 
from Haywood County to Folkmoot.  He read the Resolution to the Board. 
 
Commissioner Sorrells made a motion to authorize the Board Chairman’s signature on the 
conveyance documents and to approve a Resolution to accept the offer of conveyance of 
subject property and to convey the subject property to the North Carolina International Folk 
Festival.  The motion was seconded by Commissioner Ensley and was carried 
unanimously. 
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 NEW BUSINESS 
Request approval of Fiscal Year 2014-2015 Budget Ordinance 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove explained that the 
proposed budget was presented on May 19, 2014, a public hearing was held on May 22, 
2014 and a Work Session on June 2, 2014. He noted some minor adjustments and 
highlights in the budget, stating however that the total general fund budget is unchanged 
from the proposed budget of $69,068,359.   
 
There were no further questions or comments on the budget. 
 
Vice-Chairman Kirkpatrick made a motion to approve the Fiscal Year 2014-2015 Budget 
Ordinance and Commissioner Upton seconded.  The motion passed unanimously. 
 
Commissioner Ensley commented that the budget was still less than the 2008 budget and 
Mr. Dove concurred.   
 
Chairman Swanger noted that this budget was completed without any tax increase. 
 
Commissioner Sorrells thanked the staff and departments for their hard work during this 
difficult economic time. 
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Request approval of contract with TransformHealthCS, Inc. for correctional 
healthcare services 
Chairman Swanger recognized Sheriff Greg Christopher.  Sheriff Christopher explained that 
this was a contract with a new company for the next Fiscal Year.  When asked if there were 
any differences with this company, Sheriff Christopher responded that one difference is that 
they will dispense inmate medication seven days a week rather than being a detention 
officer duty. 
 
Commissioner Upton remarked that as was stated before, the inmates don’t always arrive in 
good health and the detention center has to take care of that. 
 
Vice-Chairman Kirkpatrick made a motion to approve the contract with TransformHeathCS, 
Inc. and Commissioner Ensley seconded.  The motion carried unanimously. 
 
 
 Request approval for fireworks display for Town of Maggie Valley and Lake 
Junaluska Assembly on July 4, 2014 and Town of Canton on July 5, 2014 
Chairman Swanger recognized Fire Marshal, Johnny Glance.  Mr. Glance explained that he 
had received the proper paperwork for the displays. He stated that these companies were 
nationally known and had all the proper licensure and insurance on file. 
 
Commissioner Upton made a motion to approve the fireworks display as stated and was 
seconded by Vice-Chairman Kirkpatrick.  The motion passed unanimously. 
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Request approval of twelve (12) month contract for custodial/janitorial services for 
the Haywood County Historic Courthouse 
Chairman Swanger recognized Facilities and Maintenance Director, Dale Burris.  Mr. Burris 
explained that this contract will begin on July 1, 2014 and go through June 30, 2015.   
 
Mr. Killian stated that he had reviewed the contract and had spoken with Mr. Dove. One 
concern was that there was sufficient liability for property damage in the insurance policy. 
Mr. Burris stated that when the vendor registration is in place, the liability detailed in the 
documents will be the amount that the County requires. 
 
Vice-Chairman Kirkpatrick made a motion to approve the contract for custodial/janitorial 
services for the Haywood County Historic Courthouse and was seconded by Commissioner 
Ensley.  The motion passed unanimously. 
 
Request approval of amendment to the Occupancy Tax Penalty Waiver Resolution 
Chairman Swanger recognized Haywood County Tourism Development Authority Executive 
Director, Lynn Collins.  Ms. Collins greeted the Board and stated that she is asking for an 
amendment to the Resolution that was approved in 2010.  She read the original resolution 
which gave authority to waive a one (1) day late penalty. The requested change to the 
resolution is that authority will be given to waive a late penalty up to the amount of $200.00.  
She noted that it keeps the TDA from having to come back to the Board for nominal 
amounts. 
 
Commissioner Sorrells stated that this will help clear up any loose ends. 
 
Commissioner Upton made a motion to approve the amendment to the Occupancy Tax 
Penalty Waiver Resolution and Commissioner Sorrells seconded.  The motion passed 
unanimously. 
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Request approval of the annual Juvenile Crime Prevention Council Certification and 
Funding Plan 
Chairman Swanger recognized Torri Murphy, JCPC Chair.  Ms. Murphy reviewed the 
activities of the Council, noting that there are five groups that are funded .  She asked for 
approval of the certification and funding plan as stated. 
 
Commissioner Upton made a motion to approve the annual Juvenile Crime Prevention 
Council Certification and Funding Plan and was seconded by Vice-Chairman Kirkpatrick. 
The motion passed unanimously. 
 
Request approval to utilize lottery proceeds for roofing project at Jonathan Valley 
Elementary School 
Chairman Swanger recognized Haywood County Schools Maintenance Director, Tracy 
Hargrove.  Mr. Hargrove stated that this project will be around $220,000 with $13,000 of 
that for design fees, noting that it will be out of lottery proceeds.  He stated that it will be 
about $3.50 sq/ft. and they hope to start the project in July.   
 
Commissioner Upton commmented that the metal roofs seem to hold up good and Mr. 
Hargrove agreed, stating that even though it doubles the cost, it also doubles the life of the 
roof.   
 
Commissioner Upton made a motion to approve the utilization of the lottery proceeds for the 
roofing project at Jonathan Valley Elementary School and was seconded by Commissioner 
Ensley.  The motion passed unanimously. 
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Request approval to utilize contingency funds for renovation project at Pisgah High 
School 
Chairman Swanger again recognized Tracy Hargrove.  Mr. Hargrove explained that this 
request  is for Pisgah High School.  He said that the project was going very well and if the 
weather is good it should be completed before the deadline in November.  He commented 
that the asphalt has deteriorated over the winter in places and they will use contingency to 
fix that.  He said that they will have to put a new skin on the greenhouse, and work on the  
IT table in the fall. 
 
Commissioner Upton made a motion to approve the utilization of contingency funds for the 
renovation project at Pisgah High School and was seconded by Commisoner Sorrells.  The 
motion passed unanimously. 
 
Budget amendment for Pisgah High School renovation - $83,304 – Capital Project 
contingency 
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained that  
this is from the Capital Project contingency fund for the additional work. 
 
Commissioner Upton made a motion to approve the budget amendment as stated and was 
approved by Commissioner Ensley.  The motion passed unanimously. 
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Request approval for Home and Community Block Grant recurring funding for 
services in Haywood County - $405,501 with grant match of $45, 056. 
Chairman Swanger recognized Sarajane Melton, RegionA AAA Director Southwestern 
Commission.  Ms. Melton greeted the Board and explained that the proposal from the 
HCBG committee is a recurring funding that requires a match.  They recommend that this 
funding goes to three agencies; Mountain Projects, Health and Human Services Agency, 
and interim Home Health.   
 
Commissioner Ensley made a motion to approve the recurring funding and was seconded 
by Commissioner Sorrells.  The motion passed unanimously. 
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Request approval of amendment to a current lease agreement and to approve two (2) 
new lease requests for County property 
Chairman Swanger recognized Recreation and Parks Director, Claire Carleton.  Ms. 
Carleton reviewed the three lease agreements on the County owned property.   
 
Chairman Swanger explained that this property was acquired  after the flood when FEMA 
transferred the parcels to the County.  There are 59 parcels and 35 of them are leased. 
 
Vice-Chairman Kirkpatrick made a motion to approve the amendment to a current lease 
agreement and to approve two (2) new lease requests for County property.  The motion was 
seconded by Commissioner Upton and passed unanimously. 
 
Request appointment of one (1) member to the Junaluska Sanitary District 
Chairman Swanger recognized Ira Dove.  Mr. Dove  passed out ballots for a written vote.   
Vice-Chairman Kirkpatrick stated that he had represented a client in his law practice who 
had worked for the Sanitary District.  He said that it has been resolved through the court 
system to the satisfaction of the Sanitary District.  A question had come up whether this is a 
conflict or not.  Mr. Killian stated that it is not a conflict, and he had advised Vice-Chairman 
Kirkpatrick that he did feel that it was his responsibility to disclose this, but beyond that it is 
not a conflict.  Vice-Chairman Kirkpatrick noted that he can abstain if he would like but he is 
going to vote.   
 
Mr. Dove tallied the ballots and Mr. Tom Posey is the elected appointee to the Junaluska 
Sanitary District. 
 
Request appointment of Vice-Chairman Kirkpatrick to the Haywood County Library 
Board of Trustees 
Chairman Swanger stated that the Board had received a request to appoint Vice-Chairman 
Kirkpatrick to the Library Board of Trustees and he had agreed to serve. 
 
Commissioner Sorrells made a motion to appoint Vice-Chairman Kirkpatrick to the Haywood 
County Library Board of Trustees and Commissioner Ensley seconded.  The motion passed 
unanimously. 
 
Request appointment of Commissioner Michael Sorrells to the new Chamber of 
Commerce Economic Development Commission Board 
Chairman Swanger recognized Ira Dove.  Mr. Dove said that under the Memorandum of 
Understanding with the Chamber there is a commissioner apointment.  Commissioner 
Sorrells had served on the EDC, and as a means of continuity their recommendation was 
for him to continue on this board. 
 
Vice-Chairman Kirkpatrick made a motion to appoint Commissioner Sorrells to the new 
Chamber of Commerce Economic Development Commission Board and was seconded by 
Commissioner Upton.  The motion passed unanimously. 
 
Commissioner Sorrells commented that he has served on the EDC for the past fours years 
and is looking forward to serving with this new board. 
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Change in meeting schedule 
Chairman Swanger stated that following the budget and in the absence of  business, the 
first meeting in July is generally cancelled.  He said that this had been discussed with the 
County Manager and the Board.  He asked if there were any objections to cancelling the 
July 7, 2014 meeting and there were none. 
 
Commissioner Sorrells made a motion to cancel the July 7, 2014 meeting and was 
seconded by Commissioner Upton.  The motion passed unanimously. 
 
         
CLOSED SESSION  
Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for Attorney/Client 
Privilege G.S. §143-318.11(a)(3).  
Commissioner Upton seconded and the motion carried unanimously.  
 
The Board returned from Closed Session. 
        
                    
ADJOURNMENT 
Chairman Swanger asked if there was any further business. 
Commissioner Ensley thanked the Board for making it possible for the EDC to be turned 
over to the Chamber of Commerce, as this will benefit the County and Chairman Swanger 
concurred noting that it will also help funding. 
 
Vice-Chairman Kirkpatrick paid respects to his grandmother who had recently passed away, 
commenting that she had never missed watching a commissioners meeting on the 
television. 
 
Commissioner Ensley made a motion to adjourn the regular Board meeting.  
Commissioner Sorrells seconded; the motion carried unanimously. 
 
The time of adjournment was 6:51 p.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
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