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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – June 2, 2014 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, County Attorney 
Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer David 
Teague, and Executive Assistant/Deputy Clerk Candace Way. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
 
INVOCATION 
Vice-Chairman Kirkpatrick offered the invocation. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
No one addressed the Board. 
 
CONSTITUENT CONCERNS 
There were no constituent concerns. 
 
ADMINISTRATIVE/AGENCY REPORTS 
There were no administrative/agency reports. 
   
 DISCUSSION / ADJUSTMENT TO AGENDA 
 There were no adjustments to the agenda 
 
CONSENT AGENDA 
Commissioner Upton made a motion to approve the consent agenda as presented.     
Vice-Chairman Kirkpatrick seconded, the motion carried unanimously. 
      1.  Approval of May 19, 2014 regular meeting minutes. 
      2.  Budget Amendments – Julie Davis, Finance Director 

     a. Various departments - $56,320.  Ms. Davis explained each item in this budget  
         amendment, noting that these were from the General Fund for  
         year end expenditures through June 30

th
 for these various departments. 
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b. Public Schools Lottery projects fund - $275,225 – Waynesville and Canton  
     Middle Schools roofing projects.  Ms. Davis explained that this was from 
     the Capital Project Fund and was NC lottery money for roof replacements,  
     noting that this use was approved by the Department of Public Instruction. 
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c.   County building projects - $55,500 – Canton Library renovations (roof/ 
     parking lot).  Ms. Davis explained that this was from the Capital Project fund  
     and were current year revenues transferred for this project.   
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d. Hemlock Street property - $6,800 – master plan expenditures.  Ms. Davis 
     explained that this was from the Capital Project Fund and were  
     preliminary expenses for surveys and architects to start the project. 
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 NEW BUSINESS 
Request approval of NC DOT Temporary Lane/Road Interference Permit for Blue 
Ridge Breakaway event 
Chairman Swanger recognized Haywood Chamber of Commerce President, CeCe Hipps. 
Ms. Hipps greeted the Board along with Sheriff Christopher, and explained that in order to 
do the event, permit signatures are needed from the Board of County Commissioners and 
Sheriff Christopher.  She explained that there should be approximately 600 cyclists in the 
area this year, and there are two routes, one being on the Blue Ridge Parkway and the 
other through Haywood County. 
Sheriff Christopher noted that safety is the first priority and they have partnered with other 
law enforcement agencies to look closer at this event.  It will take place on August 16

th
. 

 
Commissioner Sorrells made a motion to authorize Chairman Swanger to sign the permit, 
and Commissioner Ensley seconded.  The motion passed unanimously. 
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Request approval to execute Memorandum of Understand for Emergency 
Management Training 
Chairman Swanger recognized Assistant Emergency Management Coordinator, Bill  
Miller.  Mr. Miller explained that Emergency Management has procured a $30,000 
Homeland Security grant that is administered through the state of North Carolina.  This 
money is to be used for training for an Incident Management Team in efficiency and 
proficiency as well as searches and rescues through parks and forests.  It is also an 
opportunity to capture expenditures by way of a Finance Section Chief class.  This class will 
help capture what is spent during an incident on Federal land. 
Mr. Miller asked for the execution of the Memorandum of Understanding to secure these 
Homeland Security funds to train, noting that it will be 100% reimbursed. 
 
Vice-Chairman Kirkpatrick made a motion to approve the execution of the Memorandum of 
Understanding for the Emergency Management Training and Commissioner Upton 
seconded.  The motion passed unanimously. 
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Budget Amendment for Emergency Management Training 
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained that this 
was from the General Fund and is grant funds in the amount of $30,000.  This will be used 
for the described training. 
 
Commissioner Sorrells made a motion to approve the budget amendment as described and 
was seconded by Commissioner Upton.  The motion passed unanimously. 
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Request approval of fire districts and fire district modification 
Chairman Swanger recognized Fire Marshal, Johnny Glance.  Mr. Glance reviewed the 
resolutions, stating that he is requesting approval of the districts that were in the May 19, 
2014 Public Hearing. 
 
Chariman Swanger asked if it was acceptable to approve these fire districts as a group, and 
Mr. Killian responded that it was.  Chairman Swanger asked Mr. Glance if he had received 
any feedback, and Mr. Glance responded that all feedback that he received has been 
positive. 
 
Commissioner Upton asked if they were working on the old Asheville Highway situation and 
Mr. Glance said that they were. 
 
Commissioner Ensley made a motion to approve the resolutions of the fire districts of 
Howell Mill and Eagles Nest and the fire district modifications of Jonathan Creek, 
Junaluska, Maggie Valley, Waynesville Rural and Crabtree-Ironduff and Commissioner 
Upton seconded . The motion passed unanimously. 
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Request approval of resolution to form Sugar Valley Springs Road Maintenance 
Service District 
Chairman Swanger recognized Planning Director, Kris Boyd.  Mr. Boyd noted that this was 
part of the Public Hearing on May 19, 2014, and the resolution for this service district has 
been reviewed by Mr. Killian.  He further noted that questions were brought forth by resident   
Mr. Abbott and after review it was determined that the formation of this district was legal.  
Mr. Killian concurred, commenting that Mr. Abbott’s points were well taken and an issue at 
one point.  He noted that in 1994, this issue had been addressed  and an answer  received 
from the Attorney General concerning the road district.  At that point, Mr. Killian went to the 
General Assembly and had changes made.   
 
Commissioner Sorrells stated that he had heard positive remarks about the district. He 
commented that he had to explain to one citizen how it worked and that gentleman was 
satisfied also. 
 
Vice-Chairman Kirkpatrick commented that when an association is in place, there seems to 
always be an issue on how to spend the money, noting that as long as it is legal and in 
compliance it should be ok.   
 
Mr. Killian stated that it operates like a fire district.   
 
Commissioner Ensley made a motion to approve the resolution to form Sugar Valley 
Springs Road Maintenance Service District and was seconded by Commissioner Upton.  
The motion passed unanimously. 
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Notice of Public Meeting to consider adoption of a Resolution of Approval of the 
Asset Purchase Agreement between Haywood County, Haywood Regional Medical 
Center and Duke LifePointe Hospital Systems 
Chairman Swanger recognized County Attorney, Chip Killian.  Mr. Killian suggested a 
proposed notice due to not being sure of the timing of the final agreement of the asset 
purchase agreement.  He suggested the following:  “Motion to authorize publication of 
Notice of Meeting at such time as the final Asset Purchase Agreement with exhibits are 
available for public inspection to accomplish the 10 day notice of regular meeting 
requirement for the June 16 regular meeting or for a subsequent regular meeting.” 
 
Chairman Swanger asked if there were any questions and there were none. 
 
Vice-Chairman Kirkpatrick made a motion to authorize the publication of Notice of Meeting 
as described and was seconded by Commissioner Sorrells.  The motion passed 
unanimously. 
 
Request appointment of one (1) member to the Clyde Planning Board 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove stated that he had 
received a letter from the Town of Clyde requesting appointment of Katherine Ramey as an 
ETJ member to the Clyde Planning Board.  He reviewed Ms. Ramey’s application. 
 
Vice-Chairman Kirkpatrick made a motion to appoint Katherine Ramey as an ETJ member 
to the Clyde Planning Board and was seconded by Commissioner Ensley.  The motion 
passed unanimously. 
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CLOSED SESSION  
Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for Attorney/Client 
Privilege G.S. §143-318.11(a)(3).  
Commissioner Upton seconded and the motion carried unanimously.  
 
The Board returned from Closed Session. 
 
        
                    
ADJOURNMENT 
Chairman Swanger asked if there was any further business and there was none. 
Vice-Chairman Kirkpatrick made a motion to adjourn the regular Board meeting.  
Commissioner Upton seconded; the motion carried unanimously. 
 
The time of adjournment was 10:16 a.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
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