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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – May 5, 2014 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were Interim County Manager Ira Dove, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer 
David Teague, and Executive Assistant/Deputy Clerk Candace Way. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
 
INVOCATION 
Commissioner Upton offered the invocation. 
 
CALL FOR PUBLIC HEARING 
Chairman Swanger noted that there will be a Public Hearing for the proposed Fiscal Year 
2015 County budget on May 22nd, 2014 at 5:30 p.m. in the Historic Courthouse Courtroom.  
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
 
No one addressed the Board. 
 
CONSTITUENT CONCERNS 
Chairman Swanger said that he was aware of a matter regarding the U.S. Forest Service’s 
designation for wilderness areas within Haywood and other surrounding counties and asked 
Mr. Dove to expound on this.  Mr. Dove explained that the U.S. Forest Service is seeking to 
change the Land Management Plan for Nantahala and Pisgah Forest and there is a revision 
in the Environmental Impact statement regarding these changes which will designate some 
areas roadless and wilderness.  This is turn could have an impact on the abilities to access 
these areas for recreation and the way the lands are managed by the Forest Service and 
within the County.  The County has sent a response to reserve its right to comment.   
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Chairman Swanger commented that in addition this could impact search and rescue.  He 
noted that the County just found out about this, but has notified the Forest Service that it 
reserves the right to make a comment.  Mr. Dove explained that at this time they are 
gathering public input, and if they decide to go ahead and evolve the plan, then will be the 
time to make the comments. 
 
Commissioner Ensley stated that the schools get some funds from timber sales and this 
change would impact that. 
 
Commissioner Upton asked about the total Federal land in Haywood County and 
Commissioner Ensley stated that it is 38%.   
 
Commissioner Sorrells commented that although limited, logging does provide employment 
directly and indirectly in the County. 
 
Mr. Dove noted that the plan could be implemented over the summer, and the reason for 
this issue is periodically the forest management plans are reviewed, and this plan is 
overdue for revision. 
 
Vice-Chairman Kirkpatrick said that he had received a call concerning the school funding 
and acknowledged that a letter had been prepared and approved by the commissioners in 
response.  He also received an email concerning the explosive targets.  Mr. Dove replied 
that these concerns could be directed to the Sheriff’s Department. 
 
ADMINISTRATIVE/AGENCY REPORTS 
There were no administrative/agency reports 
 
 DISCUSSION / ADJUSTMENT TO AGENDA 
Chairman Swanger added one item to the closed session on the agenda; Attorney/Client 
Privilege – G.S. §143-318.11(a)(3). 
 
CONSENT AGENDA 
Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.     
Commissioner Upton seconded, the motion carried unanimously. 

o Approval of April 21, 2014 regular meeting minutes. 
o Budget Amendments – Julie Davis, Finance Director 

Social Services – Public Assistance - $29,048.00. 
Ms. Davis explained that this was from the General Fund and was for Federal 
funding allocated for the Energy Assistance Program. 
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o Application to Public School Capital Fund – Julie Davis, Finance Director 
Ms. Davis explained that this is a request for approval for the lottery funds to 
go towards the current year debt service in the amount of $17,361.25. She 
noted that the Board had previously approved a 1.7 million dollar loan for the 
Pisgah High School renovation and this is the interest payment. 
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 NEW BUSINESS 
 Request Approval for E-rate funding for computer equipment purchase for 
Haywood County Public Library 
Chairman Swanger recognized Library Director Sharon Woodrow.  Ms. Woodrow explained 
that this was a refund from the E-rate federal program created by the Telecommunications 
Act to be able to purchase equipment and stated that the Information Technology 
Department had picked out their equipment for them this year.  Chairman Swanger noted 
that this is done annually. 
 
Commissioner Upton motioned to approve this request as presented and Commissioner 
Ensley seconded.  Motion passed unanimously. 
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Vice-Chairman Kirkpatrick asked if the constituent concern in regards to the room use was 
rectified and Ms. Woodrow said that once she spoke with the patron and explained the 
room use policy everything was fine.  She noted that the meeting room had been used 194 
times prior to this inquiry. 
 
Budget Amendment for E-rate refund for Haywood County Library 
Chairman Swanger recognized Finance Director Julie Davis.  Ms. Davis explained that this 
budget amendment is from the General Fund, and in the amount of $11,517.00.  She 
explained that this is for the E-Rate refund for the computer projects at the library.   
 
Vice-Chairman Kirkpatrick motioned to approve the budget amendment as presented and it 
was seconded by Commissioner Sorrells.  Motion passed unanimously. 
 
  

          
 
 
 
 
 



 

0505014 

 
 
 
 
Request approval of contract with Haywood Soil and Water Conservation District for 
repairs to the Crabtree Bald property owned by William Sansom and release of bonds 
for erosion control repair 
 
Chairman Swanger recognized County Attorney Chip Killian and Director of Erosion Control 
Marc Pruett.  Mr. Pruett addressed the board and asked for approval of the contract to 
repair this property.  He noted that the original contractor had posted a bond and the County 
had repeatedly asked that the property be stabilized.  By the time the previous owner had 
sold the property, the repairs had still not been made.  The new owner is willing to let the 
bond money go towards the repairs.  County Attorney Killian stated that he had made a few 
changes in the original draft and had approved this contract as had the property owners and 
their attorney.  He stated that the funds are funds that the county has been holding along 
with a settlement with the bonding company.   
 
Commissioner Ensley asked if this will be enough funds to take care of it now.  Mr. Pruett 
responded that it probably will not, but the district has looked at the critical areas and will 
make the repairs to the area of Crabtree Creek. 
 
Vice-Chairman Kirkpatrick asked if it was road construction that caused the damage and 
Mr. Pruett stated that it was and also some excavation of some large slopes.  Vice-
Chairman Kirkpatrick inquired about the bid procedure and Mr. Pruett stated that it would go 
through RC&D Council and the Soil and Water Conservation District.  Mr. Killian agreed and 
said that the work will be closely supervised and subcontracted out.  Mr. Pruett stated that 
the work will be advertised and contractors will be able to bid on the job. 
 
Commissioner Sorrells confirmed with Mr. Pruett that it would be supervised by RC&D and 
the Soil and Conservation District and Mr. Pruett agreed that it would. 
 
Vice-Chairman Kirkpatrick motioned to approve the contract and release the bonds as 
presented and Commissioner Ensley seconded.  Motion passed unanimously. 
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Budget Amendment for Surety and cash bonds for development repairs at the 
Crabtree Bald site 
Chairman Swanger recognized Finance Director Julie Davis.  Ms. Davis explained that this 
budget amendment is in the amount of $39,620.00 and is in the Capital Project Fund.  She 
explained that this is a surety bond and two cash bonds received by the County to be used 
for the repairs. 
 
Commissioner Upton made a motion to approve the budget amendment as presented and 
seconded by Commissioner Ensley.  Motion passed unanimously. 

       
Request for approval of Historic Courthouse Irrigation proposal 
Chairman Swanger recognized Facilities and Maintenance Director Dale Burris.  Mr. Burris 
stated that he had advertised and received three proposals for the irrigation system project.  
Ingles and Son Landscape and Irrigation was the low proposal for the project and he 
suggested to go with the lower bid, which was about $3000.00 lower than the other bids.  
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He noted that he requested the contingency to be high due to the fact that the grounds are 
old and they don’t know what they will find once the project has begun. 
 
Commissioner Ensley made a motion to approve the proposal from Ingles and Son 
Landscape and Irrigation and seconded by Commissioner Upton.  Vice-Chairman 
Kirkpatrick opposed and the motion passed 4-1. 
 
Budget Amendment for Capital Project Fund – Courthouse irrigation project 
Chairman Swanger recognized Finance Director Julie Davis.  Ms. Davis explained that 
these are funds left from the old Bargains building project contingency funds. These funds 
are in the Capital Project Fund in the amount of $28,917.00 and will be transferred from one  
project to this one. 
Commissioner Ensley made a motion to approve the budget amendment as presented and 
was seconded by Commissioner Upton.  Vice-Chairman Kirkpatrick opposed and the 
motion passed 4-1. 
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Request approval of proclamation to declare Haywood County a Purple Heart County 
Chairman Swanger recognized Veterans Services Director Stephen Allred.  Mr. Allred 
stated that at the April 21, 2014 commissioner’s meeting, the Military Order of the Purple 
Heart requested a proclamation for Haywood County to be declared a Purple Heart County.  
He read the proclamation to the Board. 
 
Commissioner Upton made a motion to declare Haywood County as a Purple Heart County 
and was seconded by Vice-Chairman Kirkpatrick.  Motion passed unanimously. 
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Request approval of proclamation for Extension’s Centennial 
Chairman Swanger recognized County Extension Director Bill Skelton. Mr. Skelton gave a 
history of the Cooperative Extension and requested a proclamation recognizing the 
Extension’s Centennial.  He read the proclamation to the Board.  He invited the public to a 
celebration honoring this milestone on May 16th at 589 Raccoon Rd. from 10:00 a.m. to 4:00 
p.m.  
 
Commissioner Ensley made a motion to approve the proclamation and Commissioner 
Upton seconded.  Motion passed unanimously. 
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Request approval of proclamation of National Travel & Tourism Week in Haywood County 

Chairman Swanger recognized Executive Director of Haywood County TDA Lynn Collins. 
Ms. Collins stated that she is asking the Board to approve the proclamation of Travel and 
Tourism Week of May 3rd – 11th in Haywood County.  She advised the Board that the first 
full week of May is the annual week established by a joint resolution in 1984 to recognize 
travel and tourism.  She stated that tourism is vital to Haywood County in many ways, one 
of which is job creation.  She read the proclamation to the Board. 
 
Commissioner Sorrells noted that he appreciates what the TDA does for the County to 
facilitate bringing more tourists to the County.   
 
Vice-Chairman Kirkpatrick stated that he was impressed what was spent in Haywood 
County.  He acknowledged the great impact that tourism makes on this county. 
 
Commissioner Upton noted that the $325.00 tax savings per household is a savings that the 
citizens don’t have to pay. 
 
Commissioner Upton made a motion to approve the proclamation as presented and was 
seconded by Vice-Chairman Kirkpatrick.  Motion passed unanimously. 
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CLOSED SESSION  
Commissioner Sorrells made a motion to enter into Closed Session for  
Personnel – G.S. §143-318.11(a)(6) and Attorney/Client Privilege G.S. §143-318.11(a)(3).  
Vice-Chairman Kirkpatrick seconded, the motion carried unanimously.  
 

The Board returned from Closed Session. 
 
Chairman Swanger stated that Ira Dove has been serving as Interim County Manager since 
January of this year. He recommended to the Board that Mr. Dove be named as the 
permanent County Manager. He acknowledged that this has been discussed and it is 
unanimous in this decision to hire Mr. Dove as the County Manager of Haywood County at 
the annual salary of $130,000.00.   
Vice-Chairman Kirkpatrick made the motion to hire Ira Dove as the County Manager of 
Haywood County at an annual salary of $130,000.00 and was seconded by Commissioner 
Upton.  Motion passed unanimously. 
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Chairman Swanger congratulated Mr. Dove on an excellent job so far and Mr. Dove 
thanked the Board for their vote of confidence. 
 
Chairman Swanger confirmed with Mr. Dove that the process would begin on finding a new 
director for the Haywood County Health and Human Services Agency. 
        
                    
ADJOURNMENT 
Vice-Chairman Kirkpatrick made a motion to adjourn the regular Board meeting.  
Commissioner Upton seconded; the motion carried unanimously. 
 
The time of adjournment was 9:55 a.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
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