HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING - April 21, 2014

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesuville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were Interim County Manager Ira Dove, County
Attorney Leon M. “Chip” Killian, Ill, Finance Director Julie Davis, Public Information Officer
David Teague, and Executive Assistant/Deputy Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Vice-Chairman Kirkpatrick offered the invocation.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

Kevin Hynes with the Military Order of the Purple Heart addressed the Board. He gave a
background of the organization and of the Purple Heart award and stated that the purpose
of the petition was to recognize, maintain and improve the image of the military. He said
that this is a movement across the nation endorsing public awareness of what veterans
have done for our country. He noted that he was at this meeting seeking approval of a
proclamation declaring Haywood County a Purple Heart County. Chairman Swanger
acknowledged that many other counties had proclaimed this and it would be put on the
agenda for the next meeting in May.

CONSTITUENT CONCERNS

Chairman Swanger said that he had received calls regarding the grant for Evergreen which
was discussed at the April 7" commissioner's meeting. He commented that Evergreen
employees over 1100 people, and has an approximate 90 million dollar payroll, which is a
huge part of the economic development in Haywood County. He stressed that this grant will
be an infrastructure upgrade to the natural gas pipeline. He stated that this grant does not
go directly to Evergreen and clarified that this grant was similar to the grant which upgraded
the infrastructure of water and sewer lines near exit 31 in Canton. This in turn greatly
benefited the surrounding area and businesses.

Commissioner Ensley reiterated that it is an infrastructure improvement for natural gas and
he feels that it is the fuel of the future. He stated that the more we can have available, the
more it will help Haywood County.
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Commissioner Upton stated that with changing standards, the improvement is necessary for
the output of toxins. He noted that the County would rather the changes be made here than
in another location.

Commissioner Sorrells noted that most industries are looking now for natural gas, and it will
help the County to have the extra capacity.

ADMINISTRATIVE/AGENCY REPORTS
There were no administrative/agency reports

DISCUSSION / ADJUSTMENT TO AGENDA
There were no adjustments to the agenda.

CONSENT AGENDA
Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.
Commissioner Ensley seconded, the motion carried unanimously.
o Approval of April 7, 2014 regular meeting minutes
o Approval of proclamation for “A Day of Prayer in Haywood County”
Vice-Chairman Kirkpatrick read the proclamation, and Commissioner Ensley noted
that the date will be May 1, 2014 at noon on the Waynesville Courthouse steps,
behind the big gun in Clyde, Town Hall in Maggie Valley and at the Canton Museum
in Canton.

PROCLAMATION
"A DAY OF PRAYER IN HAYWOOD COUNTY - THURSDAY, MAY 1, 204"

WHEREAS, Civic prayer and national days of prayer have a long and venerable history in our
constitutional republic, dating back to the First Continental Congress in 1775; and

WHEREAS, The Declaration of Independence, our first statement as Americans of national
purpose and identity, made “the Laws of Nature and Nature's God" the foundation of our United
States of America and asserted that people have inalienable rights that are God-given; and

WHEREAS, The Supreme Court has affirmed the right of state legislatures to open their ses
sions with prayer and the Supreme Court and the U.S. Congress themselves begin each day with
prayer; and

WHEREAS, In 1988, legislation setting aside the fir l'lh\n sday in May in each year as a Na-
tional Day ufPa)u was passed unanimously by both Houses of Congress and signed by President
Ronald Reagan;

WHEREAS, The Nati
in united prayer to acknowl
request healing for wounds
the United States and her citi

ris an opportunity for Americans of all faiths to joi
»n God, to give thanks for blessings reccived, to
sk God to guide our leaders and bring wholeness to

WHEREAS, It is fitting and proper to give II\\nL to nd by observing a day of prayer in
Haywood County m all may acknowledge our bles nd express gratitude for them, while
recognizing the need for strengthening religious i eoda) ylien Fl e Stat s il

NOW, THEREFORE, I, Mark Swanger, Chairman, Haywood County Commissioners, hereby pro
claim the first Thursday in May 2014, to be designated as

“A DAY OF PRAYER IN HAYWOOD COUNTY"

and encourage the citizens of Haywood County to observe the day in ways appropriate to its impor-
tance and significance.

Proclaimed this the| _dayof Bpeil 2014

//u\/ ) g
Mark S. S\\‘ml T, Chairman

Haywood County Commissioners

o Budget Amendments — Julie Davis, Finance Director
Extension Office — Family Consumer Science - $15,000.00.
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She explained that this was from the General Fund and was the prior Home
Economics Program. These funds will be put into the Family Consumer Science
Program.

NEW BUSINESS

Request Approval of FY2015 Consolidated Agreement

Mr. Dove explained that this is a contract with the state of North Carolina on how the County
provides health services. He noted that a big change with this agreement is that the County
has to make sure that the State is aware of the Social Services and the Health Department
consolidation. He also noted that there is a provision that states that the County will not
reduce the budgeting amount set in 2010 which is required by General Statute. He noted
that this a global agreement which will have addendums. He stated that he is asking at this
time for permission to sign addendums as they come out, and also to make the changes on
the contract identifying the agency with the proper name of the consolidated agency.

Chairman Swanger commented that this is something that is done each year. Mr. Dove
agreed, stating that this is not a negotiating contract, that it is mandated by the State.

Commissioner Upton made a motion to authorize Mr. Dove to execute the appropriate

consolidated agreement and any addendums that may exist or come up as presented
and Vice-Chairman Kirkpatrick seconded. Motion passed unanimously.
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Request Approval of Second Amendment to Sanitary Landfill Operation Agreement —
Santek

Chairman Swanger noted that the amendment before the commissioners was a revised
document, but commented that the new revised document was put on the County website
earlier today and is available.

Mr. Killian explained that the document today is the second amendment to the Sanitary
Landfill Operation Agreement which was entered into on September 6, 2011, and the
agreement contemplated that there would be a permit modification application to the state.
He stated that this agreement acknowledges that the new permit is in existence and the
County can now proceed to the expanded management agreement. It also preserves the
capacity assurance requirements which were in the original agreement as well as closure
and post closure compliance requirements.

Mr. Dove recognized that there was a representative from Santek present if there were any
further questions.

Vice-Chairman Kirkpatrick noted that this was part of the initial contract with Santek and
guarantees the same amount of time for the landfills. He stated that the additional waste
being collected does not limit the fact that Haywood County can utilize it for just as long as
we would have at the beginning of the contract. Mr. Dove concurred and read an excerpt
from the agreement clarifying this fact.

Chairman Swanger stated there are financial assurances on record protecting Haywood
County completely.

Mr. Killian agreed and stated that current version of the bonds are placed with us.
Chairman Swanger noted that this eliminates any unfunded liability that Haywood County
has been under for years, and noted that the State requires counties to handle closure and
post closure expenses for a landfill.
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Commissioner Upton noted that the County had to look at ways to reserve money each year
to accumulate up to 20 to 30 million dollars to cover potential liability before Santek.

Commissioner Ensley noted that we have an existing closed landfill that we have to deal
with now, and this agreement eliminates liability such as this.

Chairman Swanger explained that the County has Francis Farm Landfill that closed and
now it is a tremendous liability since gas is migrating offsite. He commented that we have a
legal and moral obligation to correct this which we are in the process of doing. He noted that
this could potentially cost 7 to 8 million dollars to correct.

Commissioner Sorrells said that the County has been trying to come up with solutions to
these issues for years. He noted that most of the issues have been addressed and this
agreement will relieve the County from liability.

Commissioner Ensley noted that the County has held public hearings on this in the past,
and that this demonstrates how the issues are being addressed.

Commissioner Ensley made a motion to approve the second amendment to the Sanitary
Landfill operation Agreement and was seconded by Vice-Chairman Kirkpatrick. Motion
carried unanimously.

SECOND AMENDMENT TO
SANITARY LANDFILL OPERATION AGREEMEN

WITNESSETH:

WHE
NCDENR pes

HAYWOOD COUNTY, NORTH CAROLINA

By é?/bu/ui Japg b
Title: Chcinman), Hangwiod G

Bow, § Commissionérs

WHEREAS, sinc such has been sccomplisbed and d

NCDENR has amended 0

WHE

reflect s Ton

NOW, THEREFORE,

SANTEK ENVIRONMENTAL OF
NORTI{ CAROLINA, Y
11

BrlAWA M =
Edward A. Caylor, Prestflent

In other business, Vice-Chairman Kirkpatrick inquired about the relocation of various
departments. Mr. Dove stated that the Board of Elections will not move until after the
primary. The Recreation Department and Maple Leaf have both moved into the new
building next to the Senior Resource Center.

A discussion was held about Maple Leaf open house and it will be announced when the
date is set.
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ADJOURNMENT

Commissioner Upton made a motion to adjourn the regular Board meeting.
Commissioner Sorrells seconded; the motion carried unanimously.

The time of adjournment was 5:59 p.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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