HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING — March 17, 2014

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick 1ll, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were Interim County Manager Ira Dove, County
Attorney Leon M. “Chip” Killian, Ill, Finance Director Julie Davis, Public Information Officer
David Teague, and Executive Assistant/Deputy Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Commissioner Sorrells offered the invocation.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

Steven Lloyd, Executive Director of Haywood Arts Regional Theater addressed the Board
and presented an update on the Theater. He explained that the Theater had received a
contribution from the County in 1997 in support of the construction of their facility. Since
that time, HART has given back $2.4 million dollars annually with contributions to various
charities and money its patrons have put back into the community. He stated that the new
expansion would allow the productions to move between the two theaters. He asked for the
Board’s consideration of supporting the expansion project in the amount of $25,000 and the
same amount again next year.

Chairman Swanger responded that the County appreciates the contributions the Theater
makes to the community, and stated that the budget process has just begun and would be
considered along with the other requests.

Denny King addressed the Board requesting that he would like to clear up questions that
remain with dual office holding and a recent appointment to the Board of Equalization and
Review. He inquired if the appointment is in error pursuant to State Statute 1281.1 and
Article 6 Section 9 of the North Carolina constitution. He stated that he had sent an email to
the UNC School of Government, and read a response from Frayda Bluestein. He
concluded with the request that the Board have due diligence in researching information on
this issue.

Chairman Swanger responded that the legal response the County received from the UNC
School of Government stated that there was no violation. He noted that Ms. Enloe had
resigned from the Fairground Board, and had not yet been sworn in to the Board of
Equalization and Review, hence this was a moot subject.



County Attorney Killian responded by stating that he respectfully disagreed with Ms.
Bluestein in the email read by Mr. King. He noted that Ms. Bluestein had previously
concurred with his opinion in her response to an inquiry by the County.

Allen Alsbrooks addressed the Board requesting that the Tourism Development Authority
appointment be sent back to Maggie Valley, stating that two names are required to be
submitted. Mr. Alsbrooks presented and read a document in opposition of the occupancy
tax increase.

Patty Best addressed the Board and asked for clarification on any law or constitutional
provisions that may have been violated.

Attorney Killian replied that there have been no statutes or constitutional provisions violated.

CONSTITUENT CONCERNS

Vice Chairman Kirkpatrick spoke of the Smoky 9 ball Shootout in support of ARC, noting
the request for support this year as the County has done in previous years. He also stated
that he had received calls on the lack of service to the vending machines in the Justice
Center and the Historic Courthouse. Mr. Dove responded that he was aware of the problem
and that the issue has been resolved.

Commissioner Ensley stated that there are Republicans sitting on other Boards in the
County who have voted in favor of the 2% tax. He said that they had studied the issue, and
thinks it is very positive for the County and will support it. He noted that tourists benefit from
the County’s services, and this is one way for tourism to give back to Haywood County.

Commissioner Sorrells noted that it was just like sales tax, the user pays and not the small
business and Chairman Swanger concurred.

ADMINISTRATIVE/AGENCY REPORTS
There were no administrative/agency reports

DISCUSSION / ADJUSTMENT TO AGENDA
There were no adjustments to the agenda.

CONSENT AGENDA
Commissioner Upton made a motion to approve the consent agenda as presented.
Commissioner Ensley seconded, the motion carried unanimously.
o Approval of March 3, 2014 regular meeting minutes
o Approval of Refunds, Releases, Amendments and Discoveries - David Francis, Tax
Administrator
Mr. Francis presented the report for February 2014 and stated that there is nothing
unusual to report.
o Budget Amendments — Julie Davis, Finance Director
o Emergency Management - $1146.00 —
Ms. Davis explained that this is reimbursement from the state of North
Carolina for two emergency management members to travel to an incident
management course.
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BUDGET ORDINANCE AMENDMENT W
FISCAL YEAR 20132014
BEIT y the Board of ioners of Haywood Courty thatthe olowing
the fiscal year encing June 30, 2014,

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Curtent Increase  Amended
Department AccountNumber ~ Budget (Decrease) Budget
Emergency Management
Travel 114375 531100 1301 1148 2447
‘which il result in a net increase of § 1,46 nthe expenditures ofthe General

Fund.

To provide the additional revenue for the above, the following revenues wil be increased as

the money has been received:
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o Public Schools - $19,275.00 —
$11,000.00 — Ms. Davis explained that this is for Waynesville Middle School

Bowles Building roof replacement;
$8275.00 — Canton Middle School media and Section A roof replacement.

This is an approved design fee and funded with lottery proceeds.
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o Audit Contract for June 30, 2014 — Julie Davis, Finance Director.



Ms. Davis noted that Dixon, Hughes, Goodman has held the same fees for this year

as last year. She asked for the Board’s approval for this contract.

Meeting Date: March 17, 2014

MEMORANDUM TO BOARD OF COMMISSIONERS;
FROM: Julie Davis, Finance Director

DATE: March 10,2014

SUBJECT: Contract to Audit Accounts (LGC-205)
REQUEST:

Requesting board appraval for the fiscal year 2013-2014 audit contract for Dixon Hughes
Goodman

BACKGROUND:
(Research and jusification of proposal and need; Alternatives evaluated; Legal Basis;
Outcame-What will be achieved and how will it be measured?)

Each year the county contracts with an auditing firm to audit the county's accounts. The
Local Government Commission (LGC) requires that the contract be signed by the
Chairman of the Board of County Commissioners before the LGC will approve.

IMPLEMENTATION PLAN:

(How and when will staff underiake the action?)

The finance office, along with other county departments will be working on collecting
information for the auditors throughout the fiscal year.

Auditor field work will begin this Spring and the auditors will complete final ficld work
in September and have the audit complete by October 31, 2014.

FINANCIAL IMPACT STATEMENT:
(What is the cost? Where is the money coming from? Opilonal or mandated?

Mandated - NC GS 159.34 - requires each local government to have its accounts audited
as so00n as possible afler the closs of each fiscal year by a certified public accouniant.
The cost for the current year's audit will be $60,100 paid in the following budget year
from the Governing Body budget.

RECOMMENDATION SUMMARY:
Recommend approval of the contract

SUPPORTING ATTACHMENTS:
Audit contract and Engagement Letter
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and major program compliance and the result of that testing and to provide an opinion
on compliance but not to provide an opinion on the effectiveness of intemal control over
compliance, and (3) that the report is an integral part of an audit performed in
accordance with Govemment Auditing Standards in considering internal control over
financial reporting and compliance; and, OMB Circular A-133 and the State Single Audit
Implementation Act in considering intemal control over compliance and major program
compliance. The paragraph will also state that the report is not suitable for any other
purpose. If during our audit we become aware that the County is subject to an audit
requirement that is nol encompassed in the terms of this engagement, we will
communicate to management and those charged with governance that an audit in
accordance with auditing standards generally accepted in the United States of America
and the standards for financial audits contained in Govemment Auditing Standards may
not satisty the relevant legal, regulatory, or contractual requirements.

Our audit will be conducted in accordance with auditing standards generally accepted in
the United States of America; the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the
provisions of OMB Circular A-133; and the 5!-: Single Audit Implementation Act, and
will include tests of records, ion of major
accordance with Circular A-133 and the sww Single Audit Implementation Aci, am
other procedures we consider necessary to enable us to express such an opinion. If our
opinions on the financial statements or the Single Audit compliance opinions are other
than unmodified, we will discuss the reasons with you in advance. I, for any reason, we
are unable to complete the audit or are unable to form o have not formed opinions, we
may decline to express opinions or to issug a report as a result of this engagement.

AUDIT PROCEDURES - GENERAL

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; therefore, our audit will involve judgment about
the number of transactions to be examined and the areas to be testad. An audit aiso
includes evaluating the appropriateness of accouniing policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform
the audit to obtain reasonable rather than absolute assurance about whether the
financial statements are free of material misstatement, whether from errors, fraudulent
financial reporting, misappropriation of assets, or violations of laws or govemmental
regulations that are attributable to the entity or to acts by management or employees
acting on behalf of the entity. Because the determination of abuse is subjective,
Government Auciting Standards do not expsct auditors to provide reasonable assurance
of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of
internal control, and because we will not perform a detailed examination of all
transactions, there is an unavoidable risk that material misstatements or noncompliance
may exist and not be defected by us, even though the audit is properly planned and
performed in accordance with auditing standards generally accepted in the United States
of America and Government Auditing Standards. |n addition, an audit is not designed to.
detect immaterial misstatemants or viclations of laws or governmental regulations that
do not have a direct and material effect on the financial statements or major programs.

L7 4

DIXON HUGHES GOODMAN»

Cortified Public Accountants and Atvisors

'S £
Ui %',P
February 28, 2014 I,:f,f#

Board of Commissioners.
Haywood County
Waynesville, North Carolina

We are pl«&sd to confirm our underuandlng ai th. smloss wa are to pnmh Im
Haywood County, (the “County”) for This

item 17, “Contract to Audit Aoeoums" (LGC 206) b h:nndud ro !unﬁar :lamy certaln
provisions of the Contract.

AUDIT SERVICES

We wil audit the financial statements of the governmental activities, the discretely
presented component unit, each major fund, and the aggregate remaining fund
information, including the related noles to the financial statements, which collectively
comprise the basic financial statements, of the County as of and for the year ended June
30, 2014,

AUDIT OBJECTIVES

The objective of our audit is the expression of opinions as 1o whether the County's
financial statements are fairly presented, in all material respects, in conformity with
accounting principles generally accepted in the United States of America. The objective
also includes reporting on:

+ Intemal control related ta the financial statements and compliance with laws,
regulations, contracts, and grant agreements, noncompliance with which could
have a material effect on the financial statements in accordance with
Government Auditing Standards.

Internal control related to major programs and an opinion (or disclaimer of
opinion) on compliance with laws, regulations, and the provisions of contracts or
grant agreements that could have a direct and material effect on each major
program in accordance with Single Audit Act Amendments of 1996 and Office of
Management and Budget Circular A-133, Audits of States, Local Govemments,
and Non-Profit Organizations (*OMB Circular A-133") and the State Single Audit
Implementation Act.

The reports on internal control and compliance will each Include a paragraph that states
that the purpose of the report is solaly to describe (1) the scope of testing of internal
control over financial reporting and compliance and the result of that testing and not to
provide an opinion on the effectiveness of internal contral over financial reporting or on
compliance, (2) the scops of testing internal contral over compliance for major programs

500 Radgofcld Cour, chele, N 76008 | TETRIS4 7254 | FS08 F54457 | dhlp com
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However, we will inform the appropriate level of management of any material errors, any
fraudulent financial reporting, or misappropriation of assets that comes to our attention.
We will also inform the appropriate level of management of any violations of laws or
govemmental regulations that come to our attention, unless clearly inconsequential, and
of any material abuse that comes to our attention. We will include such matiers in the
reports required for a Single Audit. Our responsibility as auditors is limited to the period
covered by our audit and does not extend to any later periods for which we are not
engaged as auditors.

Our procedures may include tests of documentary evidence supporting the Transactions
recorded in the accounts, tests of the physical existence of inventories, and direct
confirmation of certain assets and liabilities by correspandence with selected individuals,
creditors, and financial institutions. We may request written representations from the
County's attorneys as part of the engagement, and they may bill the County for
responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from management about the financial statements and related matters.
Because cf the importance of management's written or verbal representations 10 an
effective audit, you agree to release Dixon Hughes Goodman LLP and its personnel
from any liability and costs relating to our services under this letter atiributable to any
misrepresentations by management.

AUDIT PROCEDURES — INTERNAL CONTROLS

Our audit includes obtaining an understanding of the entity and its environment,
including internal control, sufficient to assess the risks of material misstaternent of
financial statements and to design the nature, timing, and extent of further audit
procedures, but not for the purpose of expressing an opinion on the effectiveness of the
County's intemal control over financial reporting. Accordingly we will express no such
opinion. An audit is not deslgned to prcwlue assurance on internal control or to identify
deficiencies in intemal control. However, during the audit, we will communicate to you
and those charged with guvemu!cs |msmal control related matters that are required to
be communicated under auditing standards generally accepled in the United States of
America, Govemmant Auditing Standards, OMB Circular A-133 and the State Single
Audit Implementation At

As required by OMB Circular A-133 and the State Single Audit Implementation Act, we

will perform tests of controls over compliance to evaluate the effectiveness of the design

and operation of contrals that we «consider relevant to preventing or detecting material
with applicable to sach major federal and state

award program. However, our tests will be less in scope than would be necessary to

render an opinion on those controls and, accordingly, no opinion will be expressed in our

report on internal contrel issued pursuant to OMB Circular A-133 and the State Single

Act.

AUDIT PROCEDURES - COMPLIANCE

As part of obtaining reasonable assurance about whether the financial statements are
free of material misstatement, we will perform tests of the County's compliance with
provisions of applicable laws, regulations, contracts, and agreements, including grant
agreements. However, the objective of those procedures will not be to provide an
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opinion on overall amnplranoa and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

OMB Circular A-133 and the State Single Audit Implementation Act require that we also
plan and perform the audit to obtain reasonable assurance about whether the County
has complied with applicable laws and regulations and the provisions of contracls and
grant agreements applicable to major programs. Our procedures will consist of lests of
transactions and other applicable procedures described in the OMB Circular A-133
Compliance Supplement and the Audit Manual for Governmental Auditors in Nortfr
Carolina for the types of compliance requirements that couid have a direct and material
effect on each of the County's major programs. The purpose of these procedures will be
to express an opinion on the County's compliance with requirements applicable to each
of its major programs in our reports on compliance issued pursuant to OMB Circular A-
133 and the State Single Audit Implementation Act.

MANAGEMENT'S RESPONSIBILITIES

s iols for designing, ing and maintairing internal
controls relevant to the tion and fair ion of financial that are
free from material misstatement, whether due to fraud or error, including monitoring
angoing activities; for the selection and application of aczounting principles; and for the
preparation and for the fair presentation in tha financial statements of the respeclive
financial position of the activities, the b activities, the
aggregate discrelely presented component units, each major fund, anﬂ the aggregate
remaining fund information of the County and the respective changes in financial
position and, where applicable, cash flows in conformity with accounting principles
generally accepted in the United States of America; and for compliance with applicable
laws and regulations and the provisions of contracts and grant agreements. The

for the financial and all contained therein
remaing with management and those nhmged wilh gnvamanns Mu:h includes. uﬂ-:ms
and directors of the County.
maintaining effective internal controls, \ndudmg mbﬂmal «controls over cﬂmpi\anu! arIH
for evaluating and menitoring engoing activities, to help ensure that appropriate goals
and objectives are met and that there is reasonable assurance that government
programs are in with q

Management is responsible for making all financial (woru and related information
available to us and for the accuracy and of that infc i

is also responsible for providing us with access to all information of which management
is aware that is relevant to the preparation and fair presentation of the financial
statements, such as records, documentation and cther matters. You also agree to
provide us with any additional information that we may request from management for the
purpose of the audit as well as unrestricied access to any person within the County from
whom we determine it necessary 1o obtain audit evidence. Because this engagement
qualifies as a group audit you agree to faciltate unrestricted access to information
related to compenents of the County as well as persons at compeonents (including
management and those charged with govemance) and component auditors. Your
responsibilities include adjusting the financial statements to comect material
misstatements and confirming to us in the management representation letter that the
effects of any uncorrected misstatements aggregated by us during the current
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1. Management's Discussion and Analysis ("MD&A’)

2. Law Enforcement Officers’ Special Separation Allowanes — Schedule of Funding
Progress

3. Law Enforcement Officers’ Special Separation Allowance - Schedule of
Employer Contributions.

4. Other Postemployment Benafits — Schedula of Funding Progress

5. Other - Employer Contributi

Such informaticn, although not a part of the basic financial statemants, is required by the
Govemmental Accounting Standards Board who considers It to be an essential part of
financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context,

The County's is ible for the fair of the RSI. As part of
our engagement, we will apply certain limited procedures 1o the RSI in accordance with
auditing standards generally accepted in tha United States of America. These limited
procadures will consist of inquiries of margem e rogering the melhnds of preparing
the information and comparing the
responses 10 our inquiries, the basic financial mtemmﬁ, and Dﬂlﬁl‘ knowledge we
obtained during our audit of the basic financial statements. We will not express an
opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient avidence to express an opinion or provide any assurance.

SUPPLEMENTARY INFORMATION

We understand that the following supplementary information other than RSI will
accompany the basic financial statements:

Combining non-major and fiduciary fund statements

Budgetary schedules for all funds required to adopt a budgm other than the
General Fund and annually adopted major special revenue fu

Schedule of Ad Valorem Taxes Receivable

Analysis of Current Tax Lavy - County-Wide Levy

Schedule of Expenditures of Federal and State Awards

Lot

oo

Such information is presented for the purpose of additional analysis of the financial
statements and s net a required part of the basic financial statements. The County's
is for the fair of the i
We wil subject the to the auditing applied in the
audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the accountng and other records used to
prepare the financial statements of to the financial statements themselves in accordance
with auditing standards generally accepted in the United States of America.

Your responsibilities. include an:kmw\edmnn m us in the written representation letter that
(a) you are for in

with GAAP; :b} that you believe the mwlememrv information, Including its form and
content, is faify presented in accordance with GAAP; (c) that the methods of
measuremant or presentation have not changed from those used in the prior period (or,
if they have changed, the reasons for such changes); and (d) you have disciosed to us
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engagement and peraining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.

Your responsibilities also include identifying significant vendor relationships in which the
vendor has mspona\b\hty for pmgrsm compliance and for the accuracy and
ilities include adjusting the financial
statements to curruct material mwssmemam: and for confirming to us in the written
representation letter that the effects of any uncorrected misstaiements aggregated by us
during the cument engagement and pertaining to the latest pericd presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a

Management is responsible for the design, implementation and maintenance of
programs and controls to prevent and detect fraud, and for informing us about all known
or suspected fraud of ilagal acts affecting the County involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud
or illegal acts could have a material effect on the financial statements. Your
veepenslnllmes include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the County received in communications from employees,
former employees, grantors, regulaters, or others. In addition, you are responsible for
{dentifying and ensuring that the County complies with applicable laws and regulations,
contracts, agreements, and grants for taking timely and appropriate steps to remedy any
fraud, ilegal acts, violations of contracts or grant agreements, or abuse that we may
report. As raquired by OMB Ciroular A-133 and the State Single Audit Implementation
Act, it is management’s responsibility to follow up and take corrective action on reported
audit findings and to prepare a Summary Schedule of Prior Audit Findings and &
Corrective Action Plan if necessary.

is ible for and ining a process for tracking the
status of audit findings and recommendations. Management is also responsible for
identifying for us previous financial audits, attestation engagements, performance audits,
or other studies related to the objectives discussed in the AUDIT OBJECTIVES section
of this letter. This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audits,
attestation engagements, peformance audits, or studies. You are also responsible for
providing management's views on our current findings, conclusions, ai
recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.

We understand that the County's employees will prepare all cash, accounts receivable,
and other confimmations we request and will locate any documents selected by us for
testing.

REQUIRED SUPPLEMENTARY INFORMATION

Our audit is for the purpose of forming an opinion on the financial statements taken as a
whole, Accounting principles generally accepted in the United States (‘GAAF") pravide
for certain required (“RSI") to the basic financial
statements. We understand the following RSI will accompany the basic financial
statements:
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any  significant o underlying the or
ofthe [ i

Qur responsibility is to reporl whether such information is fairly stated in all material
aspects in relation to the basic financial statements taken as a whole. You agree to
include our report on the supplementary information ather than RSI in any document that
contains, and indicates that we have reported on, the supplementary information other
than RSI. You i\so agree to include the audited financial statements with any
other than RS that includes our report
thereon OR makn the audited financial statements readily avallable to users of the
supplementary information other than RSI no later than the date the supplementary
information other than RSI is issued with our report therean.

OTHER INFORMATION

Our audit is for the purposa of forming an opinion on the basic financial statements taken
as a whole. We understand the County will prepare the Introductory and Statistical
sections to be included in the Comprehensive Annual Financial Report ("CAFR). Such
information is presented for the purpose of additional analysis and is not a required part
of the basic financial stataments. The County’s management is responsible for such
information. We will not subject such information to the auditing procedures applied in
the audit of the basic financial statements, and accordingly, we will not express an
opinion or provide any assurance on it.

MANAGEMENT'S RESPONSIBILITY FOR NONATTEST SERVICES

You agree to assume all management responsibliities and to overses the nonattest
senvices we will provide by designating an individual possessing suitable skil,
knowledge and/or experience. You are responsible for evaluating the adequacy and
resulls of the services performed and accepting uqmswny for the results of such
senvices. You are for designing, Internal
controls.

We will provide the following nonattest service:
We vill advise management about appropriate accounting principles and their
applmnnan and will assist in preparation of the coumys Dnmn financial mnwmnms.
for the basic financial and al ined
mare\n remains with management, which includes membens of the governing boam

You are responsible for evaluating the adequacy and results of the above nonattest
service performed and accepting responsibility for the resuits of such service. This
includes your review and approval of all adjustments we may propose to the accounting
records of the County or its financial statements as a result of these services.

USE OF FINANCIAL STATEMENTS
If the County’s financial statements are to be included in a client prepared document,

other than the County’s Comprehensive Annual Financial Report, which includes other
informatien, the County should notify us of the nature of the document and allow us to
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read such document prior to submitting the document to others. An example of another
document would be an official statement in connection with a public debt offering.

AUDIT ADMINISTRATION, FEES AND OTHER

In connection with providing our professianal services, we may engage the assistance of
oulside service providers. We may share confidential information about you with these
service providers, but remain committed to maintaining the confidentiality and security of
your information. Accordingly, we maintain intemnal policies, procedures, and safeguards
1o protect the confidentiallty of your information. In addition, we will secure confidentialty
agreements with all service providers to maintain the confidentiality of your information
and we will take reasonable precautions to determine that they have appropriate
procedures in place 1o pravent the unauthorized release of your confidential infarmation
to others. In the event that we are unable to secure an appropriate confidentiality
agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we are
responsible for the adequate oversight of all services provided by the third-parly service
provider and for ensuring that all services are performed with competence and due
professional care.

“The audit documentation for this engagement is the property of Dixon Hughes Goodman
LLP and constitutes confidential information. However, we may be requested to make
certain audit documentation available 1o the U.S. Department of Health and Human
Services or its designes, a federal agency providing direct o indirect funding, or the U.S.
Government Accountability Office or the North Carolina Office of the State Auditor
pursuant to authority given to it by law or regulation. If requested, access 1o such audit
documentation will be provided under the supervision of Dixon Hughes Goodman LLP
personnel. Furthermore, upon request, we may provide copies of solected audit
documentation to the aforementioned parties. These parties may intend, or decide, to
distribute the copiss or information contained therein to others, including other
govammental agencies.

This engagement is limited to the services outiined above. We will perform all services in
accordance with applicable professional standards.

Brian Broom is the engagement director and is responsible for supervising the
engagement and signing the report or authorizing ancther individual to sign. We will
issue a separate planning letter to you outlining the expected ummg and completion of
fieldwark when those dates have besn agreed to by management.

We estimate our fee for these senices will be approximately $60,100. This estimate is
based on the assumption there will be no significant bockkeeping assistance required or
significant changes in the County's operations including {but not limited to): issuance of
new debt; new construction projects; creation ef new funds; new or "State Mandated™
rmajor programs required to be tested for Single Audit; or additional procedures required
in response to the discovery of fraud. We will issue contract addendums for additional
fees related to any bookkeeping or changes mentioned above. The additional fees will
ha billed at our standard hourly rates which range from $100 to $400 per hour depending
experience level of the individuals performing the work.
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Very truly yours,
DIXON HUGHES GOODMAN LLP

Dixon Hughes Goadwan L1P

ACKNOWLEDGED:
This letter correctly sats forth the understanding of Haywood County.

ﬁﬁ ; Swanger, cmms

This instrument has bean pre-aucited in the manner required by the Local Govemment
Budget and Fiscal Cy
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Many of our clients choose to communicate with us by email, and we may use email in
connection with this engagement unless you direct us otherwise. We will use reasonable
precautions to protect your confidential information, but we have no obligation to employ
any measures that you do not regularly employ in protecting your confideniial
information. As emails can be intercepted and read, disclosed, or otherwise used or
communicated by an unintended third party, or may not be delivered to each of the
parties to whom they are directed, we cannot guarantee or warrant that a-mail from us
will be properly delivered and read only by the addresses. Therefore, we specifically
disclaim any liability or for or

losure of e-mail i or for the

failed delivery of e-mails by us in with the Lﬂ l!ll!
or the di of of proprietary

arising therefrom (hereinafter oenamwy referred to as "Email Interruption”). You agree
that we shall have no liability for any loss or damage to any person or entity resulting
from related to any Email Interruption, inclucing any consequential, incidental, direct,
indirect, or special damages, such as loss of revenues of anticipated profits, and you
herby forever release us from any such liability and shall indemnify us from any claim
related thereto.

This agreement and any claim arising out of the senvices provided shall be govemed by
the laws of the state of North Carolina, exclusive of its conflict of laws rules. The parties
agree that any action between them related to or arising out of this engagement shall be
brought only in the state of fedoral courts of North Carolina.

Whenever possible, each provision of this agreement shall be interpreted in such
manner as to be effective and valid under applicable law, but if any provision hereof shall
be ineffective, or invalid, such ineffectiveness or invalidity shall be cnly 1o the extent of
such prohibition or invalidity, without invalidating the remainder of the provision or the
remaining provisions of this agreement, which shall otherwise remain in full force and
effect. The agreements of Haywood County and Dixon Hughes Goodman LLP contained
in the Contract to Audit Accounts and this attachment shall survive the completion or
termination of this engagement.

Summer scheduling is vary tight and travel accommodations are difficult to change,
therefore, a rescheduling fee of 10% may be charged if fieldwork has to be rescheduled
within 1 month of the rescheduled starting date. In the event we need to reschedule we
will try to accommodate your needs, however, due to other client commitments, we
cannot guarantee a timetable that will allow us to complete the audit by the deadline
stated in the Contract to Audit Accounts. Progress billings will be submitted to the North
Carolina Office of the State Treasurer for approval and then mailed to you. All invoices
are payable upon presentation.

Government Auditing Standards require that we provide you with a copy of our most
recent extemal peer review report and any letter of comment, and any subsequent peer
review reports and letters of comment received during the periad of the contract. Our
2011 peer review report accompanies this letter.

We appreciate the opportunity 1o be of service to Haywoad County and believe this letter
accurately summarizes the significant terms of our engagement. If you have any
‘questions, please let us know. il you agree with the terms of our engagement as
described in this letter, please sign the enclosed copy and the Contract to Audit
Accounts and return it to us.

Postlethwaite
& Netterville

s
et b
e pecse o

System Review Report

To the Partners of Dixon Hughes Goodman LLP
And the Nationa! Peer Review Committee

Wb
mmmommmﬁm)mhnhhmmEmMmmﬁu;m
February 28, 2011, mp-rw-um.dmumwm the Stndards for

Performing
mmdmmwm The Firm is responsible for designing a
mdquwmwgmnwwmmhmm-wmn{

end roporting in conformity with applicsble professional standards in sil material
respecis. Our reaponsibilify is fo express an opinion on the design of the of quality control
and tho Firm's compliance therewith based on our review. ﬁm‘y_nﬁmqm
Jimitations of, and the procedures pecformed in a Sysien Review are dssaribod it the sandacds
‘yiw.aicpa.ore/prsummary.

A v by he ndacds, tocted for review included
under Government Auditing Standards, mﬁmmmm-ﬂ-ﬂum.a

In our cpinion, the system of quality eontrol for the accounting and auditing practice of Dixon
Hughes Goodmen LLP in effect for the year ended February 28, 2011, has been suiably designed
and complied with to provide the Firm with reasoneble assurance of performing and reparting in
conformity with pplicable professional standards in all materia] respects. Firms can receive a
mgmmﬁqumuw,m Dixon Hughes Goodman LLP has received a
rating of pass.

Baton Rouge, Loulsiass
October 6, 2011

8550 United Plaza Bivd, Suile 1001+ Baton Rouge, LA 70809« Tel: 225.922.4600 « Fax: 225922.4611




LGC205 (Rev. 2013)
‘CONTRACT TO AUDIT ACCOUNTS

ot Haywood County

e
Onthis 288t day of FebrUaTy 2014 Dixon Hughes Goodman LLP
500 Ridgefield Court Auditor
‘Mailing Address
Asheville, NC 28808 ~  hercinatter refermed to as
he Auditor, ma Board of C o Haywood County
‘Goveraing Board Governmental Unit
1o as the Governmenta! Unit, agrec as follows:
1. The Auditor shall audit all statements and disc :d by generally aceepied ing pri ) and additional required

ions of the Governmental Unit for the period beginning _Ju

an 2014 The non-major combining, and individual fund sutements and schedules shall
‘be subjected to the anditing procedures applied i the audit of the e ol et oo il s i 0
applicable) the govemmental actviies, the business-typeac e aggres ented componeat units, each
govemmental and enterprise fund, aud the agefegate remaining fund o (uon-major gn\'mnmem and enterpris funds, the iternal
scrvice fund type, and tho fiduciary fnd types).

legal statements and disclosures of all funds andior divi

2 inimum, the Auditor shall i with gener
vt sl o th it n scordce it Goverment g s ifrequired by the e Single Audit Amplmnmnnn ArA
= i in 0.5, 15534, Wi b OV Cirmlr 153 nd th St Sigl A plcncarion A2 e e sl paor s
Singlo Audit. This audit and all associated workpapers may bo subjoct to rsview by Fedotal and State agencies in accordance vith Federal and
St taw, ncluding th sl of th Offc of S Auditr (OSA) and e Lol Govarment Commision (LOC). 1 te st sndlon
workpapers are found in this review to the results y North Carolina State Board of CPA
Examiners (NC CPA Board).

3. This contract contemplates an unqualified opinion being rendered. If financial statements are not prepared in accordance with GAAP, or the.
inciudeall ired by GAAP, i i ’ i an attachment.

the accounting records and such o

4. This contract contemplates an unqualified opinion being rendered. The audit shafl include such tests
cope which

auditing procedures as are considered by the Auditor 10 be necessary in the circumstances,
& Jification should be. i an atsachment o this coniract

s If i st eopacooat s et el (i o et It Gevermert dudiing Sundads, 201 roisions, med by e
toller General of the Uiited Staes, then by accepting he that he
e 4 contnuig ecueein s SO n Govummam i Scards. The Budior s o vavldc copy of their most recent
eer ceview o the Governmental Unit and the Secretary of the LGC prior o the.
exccution of the audit contract (See Ifcm 22). If the audit fim reccived a peer reviow rating other than pass, the Auditor shall not coniract
with the Governmental Unit without first contacting the Secretary of the LGC for & peer review analysis thal may result in additional
contractual requiremments.

If the audit engagemet is not subject to Government Accounting Standards, the Auditor shall provide an explanation as 1o why in an
attachment.

s agreed that time is of the csscnce in this contcact. ANl sudits are to be performed aad the report of audit submitted to the State nd Local
Government Finance Division (SLGFD) within four months of fiscal year end. Audit report is due on: Qetber3t
2014 a0 a ion of (e delay

the app

7. Itis agreed that generally accepled auditing standards include 3 review Unit's systems of ntemal conirol nt
as same relates to accomntability of funds and adherence 1o budget and law requirements applicuble thereto that the Audior will make
griten epr, w1y o ey ot bt of e it epar of i, e Govrning o setingfors s dings, gt it
his reco s for improvement, port mist include il ks dfioed 1 “Sgnan defoncies od materil

weskncssos n AULC 265 of e AICPA Prvfnwoml ot S (Clared). Toe A dal e s cop the Secreary of

the LGC.

. Aol gvorment s public oy conracs fo it o i lted ok el he sprovl o the Sty f tho LGC. Tis
includes anuual or special audits, agreed upon to internal cont
Governmental Unit's records for sut,financil statement preprsion, any ﬁmnce-vclmcﬂ st oy e relued wmk in
th S of North Crole s o i rndst e x the G unfil the in

has been approved b the Sceretary of the LGC (This also includs any progress. hmmgs 6.8 15554 st 5T T proses o

Contract to Audit Accounts (cont,y HAYWood County

(Name of Governmental Unit)

16, Whenover the Auditor uscs t ,Ttem 17

the terms of the engagement Ieto ancl th terms of this contracr, the erms ofhis controct will onfrol, Engagement It et are deeimed to

be vid s th contictg e of i comrcs e speifealy deled I Tt 23 o i Contct Enghpent e omiing

indemnification clauses will ot be approved by the
1. Spociel provions shou e mied. Plse st anyspc

ttached engagameit letter 15 @ part ot RIS eomtract .

18, Asepasate

o,

s alocal

lysgned by l pacissad i o PDF et including Ol Uit nd
The cunent porl sddess o up cnmmmll doguments

%ﬂﬂ%&:n@ %&E&Wé

The contac i 10 i AL sprove by he LGC Sy, Tho o e LGC shall iyt Govemmstal Ut and Ao of
by emai

19.  The contmotnu be xeui, o, p

»
2l Ti part 0 be entered into
i the LGC.
22, The Audit i iness in this Staie
‘when hiring an employee o work in the United States, use E Verify to verify the work authorization of the employse In eccordance with
NCGS. §64 26a). The Aulitor acknowledges urher fhat any such privaie euployer and i xubwnnms ‘st coruply with all of e
has a duty under m= uu 1o ensure Gomipliance by its subconiractors. The Audifor further lbknuwledgpl mm ‘s contract is of the iype
governed by S.L. 2013-4i8, which makes it unlawful for a local government ta enter into certain types of contracts unless the contractor anc
‘subcontractors eomply with North (‘xmhna 's Beverify law. and lhnl failure to comply with such law could render this contract void, The
Auditor hereby covenants, watrants and tepresents for ifself and its subcontractors that with respect fo this contract the Auditor and its
‘subcontractors shall comply with the provisions of North Carolina’s N {-verify Jaw and that failure to comply with such law shall be deemed &
‘breach of this contract and may reader this contract void.
_ el apply o s contact,
Ttem 16)
2. i
in tho spaec beko.
Audlt Firm Signature: S s s
Fim. e
i A o o T
—— « Plessé fype ar priat rame)
(Please type g
Ao - {Signaturc of Audit Comuzittec Chairpsrson)
e AT p— e ool
Adcamof AuditFim; e marked "N/A")
brian. .
n by The Local

v _2/26/14 e

contact was aproved by the governing body,

Governmental Unit Signst
. Mk Swanger, Chaiman

Contract to Audit Accounts (cont.)

3

Haywood County

{(Name of Governmental Unit)

invoice approval has changed. All invoices for Audit work must be submitted by email in PDF format o the Secretay of the LGC for

val. _ The invoiues must be scnt through the portalat: hitp:nctreasurer.slafi.Jeapfle.net. Subject lne should read “Invoce - only. The
PR e i gprovedvik gyl dk il b cecaod by i o i Ao i e the Govemmental Uit for
payment. invoices or system i

E

1,. cmmamuon of he sy pedoraancs of o provisens of mu conteact, the Governmental Unit shall pay to the _ Audior, upon

al by the Seeretary of the 1.GC, the following foe, wl cost the Auditor may incur from work paper or peer revicws or

oy otee mmy assurance ymvmm equied by i partcs (Federa s Stte. grator a1 versight agncie o ofhr ogunizatins) o
Teduie unce the Fdera St Sngle Audh Acts:

Year-end bookeeping assistence — [For audits subject fo Government Audiing Standards, this Is mited to Bookkesping serices
s oulined on Page 8 of the engagemn eter

permitied by
Audit_$50,100

e anhual financi $10,000

Prior to submission of the completed audited financial report, applicablc compliance roports and amended contract (f required) fhe Auditor

‘may sobmil invoices for approval fot services fendered, 10t to exceed 75% of the total of tho statod fecs above, If the current coniracted fee is

not ﬁxed in total, invoices for sevices rendered may be approved for up to 75% of the prir year audit fee. MRRYE GAB O ADBRGNINYEE
ERUELRIAEEH .

1f the Govemmental Uit has ‘bonds, the Auditor shall i

statemenis or as a separate report submitied to the SLGFD along with the audit report, & calculation demonstrating compliance with the

rovenue bond rato covemant. Additionally, the Auditor should be aware that any other bond compliance statemenis or additional reports
" ° o » 2 e

Alier completing the audit, the Auditor skall submit o the Governing Board 4 wrilien report of sulit. This report shatl include but not be
limited to the following information: (2) Management's Discussion and Analysis, (b) the financal sttements and notes of the Govemmcatal
Unil and ail ofits component units prepared in accordance with GAAP, (o) supplementary infortnation tequested by the client or equired for
ful disclosure under the v, and (d) the Auditor's opinion on the material presented. The Auditor shal funish the required number o copics
ofthe repor of audilto the Governing Board 2s 500n as pracical after the close of the accounting period.

Ifthe audit firm is required by the NC CPA Board or the Secretary of the LGC 1o have & pre-issuace reviesy of their audit work, there nnust be
a staement added t the engagerment Jotcr specifying the pte-ssuance review including a sttement that the Govermmental Unit wilnot bo
billed for prior tothe LGC. The
The Auditor shall electronically submit the report of audit to the LGC when (or prior to) submitting the invoice for services rendersd. The
report of audit, s filed with the Secretary of the LGC, becomes & matter of public record fr inspastion, revicw and copy in the offces of tho
SUGRD by any inerested . Any sbseqen revisions o e rgorts s e snt e S L. Thoss il el
staternents are used in tho prepartion s for debt offerings (the Auditors’opinion i not included), by muricipal bond rating
s, o il sovonduy ket dclofure rquemeats of ho Scouies d Bichangs Cammission, and s el puposs f the
nit, without subscquent consent of the Auditor, IF it is determined by the LGC that corrections need to be made 1o the
Governmental Usit'sfnancal Stements, ey should b provided ithi e daysofnoicstion nlss, anther i e i agrod 0 by
the LGC.

must it fen o the

e LGC's proces o it st ot et sl Sslggn s bt g Auiitrs shonkd s b e
R !t ime of whaision The mast urel instructions will be found on our website: htpsi/isv telteasurer.com/slg/Pages/Audit
ces

In addiion, i the OSA designates certain programs to be audited as major programs, & lurnaround document end & representation letier
addressed to the OSA shall be submitted to the LGC.

audit call ora on by the Auditor inary circumstances,
the Auditor shall inform the Governing Board in writing of the need for such additional investigation and the additional compensation
andior

roquired therefore
‘compensation

. pon approal by the Searctay of he LGC, i conistmay b Yre o chinged 1o nclude the i
upon

10an pproved contct e o be vaisd o changed o anywasn, tho change must be made in writng,signed and dued by all patcs and
explanation of o

pre-

FDF format 0t Setetary o the LGC fortorom,
s h\m:/nclmuma slgfd Jeapfile ne ange stal b efetive nles approved by the Sczeay of the hipoh Governing Bomd. and.
the Auditor.

Chairman Swanger stated that he was comfortable with this arrangement.

Commissioner Sorrells noted that while on the School Board, they had contracted with two

different audit companies during his tenure, and had returned to this company.



NEW BUSINESS

Request Approval of a Resolution for Declaration of Surplus Property

Jim Pressley, Director of Emergency Medical Services, requested the Board approve the
donation of one ambulance to Haywood Community College for Emergency Services
classes and parts. He said that this one is totally out of service and does not run.

Vice Chairman Kirkpatrick asked what is the usual return when they put them out of service,
and Mr. Pressley responded that with this one he did not know due to the fact that it is
totally out of service.

Chairman Upton asked if the school still had their auto class. Mr. Pressley responded that
they do, and there are representatives from the school present, as they are very interested
in receiving this ambulance. He stated that they can use this for parts and to train on, rather
than having to find one.

Vice Chairman Kirkpatrick made a motion to approve the Resolution for Declaration of
Surplus Property and donate the ambulance to Haywood Community College.
Commissioner Sorrells seconded the motion. Motion carried unanimously.

RESOLUTION
DECLARING PROPERTY SURPLUS
AND CONVEYING PROPERTY

WHEREAS, N.C.G.S. 160A-274 authorizs it to convey to another
governmental unit: and

WHEREAS, the Haywood County Emergency Medical Services wishes to convey the following surplus
personal property in ts possession to Haywood Community College:

VIN# , Asset #1977

mmef ot sek:memunty and

'WHEREAS, The Bcand of County Commisslonecs of Heywood Gouly s sthatzed o decars murps
and adopt 2 resolution for this conveyance of surplus personal property; a
WHEREAS, Hoywood Convanty Guloge i 8 goveramental sk o coukduse s uplas oqlpmert
for spare parts for emergency vehicles and training, in which the Haywood County Emergency Medical
Services participates.

NOW, THEREFORE, BE IT RESOLVED that The Board of County Commissioners of Haywood County,
‘meeting in general session on Monday, March 17, 2014, does the following:

1. Hereby authorizes the Haywood County Purchasing Manager to dediare surplus:
One 2005 Chevrolet 3500 Ambutance — VIN # 1GBJK342X5E79335, Asset # 1977
2. Agrees to convey the above ambulance to Haywood Community College.
ADOPTED this 17th day of March, 2014,

M&g ;wmngev, Chairman 7

Haywood County Board of Commissioners
ATTEST:

o)
ira L. Dove, Interim Gounty Manager
issioners

Clerk to the Board of Commi

Request Approval to purchase a map scanning project and plat cabinet to file maps
Ms. Rogers presented the Board with two proposals, the first from Business Information
Systems. This is a software vendor with whom the County has a monthly maintenance
contract. She explained that this is for scanning older plat maps. She has had many
requests from surveyors and attorneys that these maps be scanned into their systems. She
also requested funding for Index Book scanning of Vital Records (marriages, deaths, and
births).




The second proposal is for a five drawer, stackable map cabinet stating that they are
currently out of storage space.

Commissioner Ensley commented that there are maps from the 1930-1950’s that are in a
big map book, and this is not good because they deteriorate every time they are taken out,
noting that these maps need to be as accurate as possible.

Ms. Rogers concluded her request stating that this would complete her project.
Commissioner Ensley made a motion to approve the purchase of the map scanning project

and the map cabinet for the Register of Deeds office. Vice Chairman Kirkpatrick seconded
and the motion passed unanimously.

R. L. Ballard and Associates Esti mate
PROPOSAL 3500 Wedgewood Drive
New Bern, NC 28562 ESTIMATE NO.
Business Information Systems Proposal Number: SAQET7S (252) 637-3002 31172014 1688
333 Industrial Park Road Proosai Dete: 0274/14 -
Piney Flats, TN 37686 Page: 1
Date and Trme: (202514 84852
NAME / ADDRESS
sel
To: Haywoor CoNC Register
SHERI C ROGERS
215N, MAIN STREET
WAYNESVILLE, NC 28785
StipVia Customer D HAY030
ShpDate 022414 SelesPerson  Brandon Patker
Tems  Net2d
PROJECT
Description wit  ay UnitPrice  Total Price
Crout s Map Scamring EACH 18000 W 800 DESCRIPTION arv cost ToTAL
Mep Scanving - Rescamed From Atomey M EACH 25000 3% &7 Piat Cabine o without base 00.00 3
Index Book Scanning EACH 2000 30000 600000 L],'.llf ;':L" 15 draver vithout base ! 1;‘4»::'-2 ""”“’31(5,“
Delayed Bith Book Scaming -Bownd ~~ EACH 2100 W0 420000
Delayed Bith Book Scaming -Unbound ~ EACH 1200 000 %6000
On-Site Scanning Expenses day 1900 ¢ 10000 190000
Amourt Sujectto Amount Exerpt Subiota 1449500
Sas Tax rom Sales Tax nvoce Discount: 000
000 1448500 Total Saes Tax 0 T e
s been a pleasurc working with you!
Toa 1445500 TOTAL S14se.00

Request Approval of budget amendment for Reqgister of Deeds — Julie Davis, Finance
Director

$15,993.00

Ms. Davis explained that this money will be taken from Contingency and placed in Register
of Deeds in the amount of $14,495.00 for the professional services and $1498.00 for the
map cabinet.




Vice Chairman Kirkpatrick made a motion to approve the budget amendment as presented.
Commissioner Ensley seconded and the motion passed unanimously.

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT NG
FISCAL YEAR 2013-2014
BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2014.
Section 1. To amend the General Fund, the expenditures are to be charged as follows:
Current Increase Amended
Department Account Number Budget (Decrease) Budget
lino ftem
Services 114180518900 - 14,495 14,485
Furniture & Equipment 114180-651000 - 1,498 1,498
Contingency 119910699100 253,018 (15,993) 237,026
which will result in a net increase (decrease) of § - in the expenditures of the
General Fund.
To provide the additional revenue for the above, the following revenues will be increased
as the money has been received:
Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget
Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.
Adopted this the __/ Z ol_M__ 2014,

‘hairman

Haywood County Board of Commissioners

ATTES’

Clerk to the Board, p
[To appropriate the scanning Sorvices and the

© app proj
[plat cabinet for the Register of Deeds Office

Request for approval of change order for Haywood Community College Water Line
project

Haywood Community College President Dr. Barbara Parker addressed the Board and
explained that they are completing the third phase of the water project. She requested
approval of the change order and budget amendment for this project. She introduced Brek
Lanning, Director of Campus Development. Mr. Lanning stated that the change order
request was issued in December 2013 and involved water line improvements adjacent to
the public services training facility site. He explained that they had run into unsuitable soil
and other unsuitable material that had to be removed. He introduced Patrick Bradshaw,
Civil Design Concepts to explain what the change order entailed. Mr. Bradshaw explained
that there was a 60 by 40 section that contained all man- made material which was
removed and replaced by stone.

Chairman Swanger noted that he had been contacted and was aware that as time
progressed it would become more costly.




CHANGE IN CONTRACT PRICE: CHANGE s
- IN CONTRACT TIME:

$238,6490 10D

Previous Change Order No to No. § [Nt Change From Previsas Change Orders
sseara ssa

Contrac ricsPio s s Change Ocder ‘Contrac Time Pror t T Cuange Order
smsiie 159Duge

et Tncrese of Thls Changs Onder ‘NetTncrsse o Tis Changs Order
sugzm s

Days

APPROVED:
Print:

s 1150
Print Geammgp pont: B egdyel. Lo nrine Tad Bioss
Siga; Sign: > -

Cvwmer &' Contractor

Commissioner Upton made a motion to approve the change order in the amount of
$11,992.00 for Haywood Community College Water Line project and Vice Chairman
Kirkpatrick seconded. The motion passed unanimously.

Request for approval of budget amendment — Julie Davis, Finance Director
$11,717.40

Ms. Davis explained that this budget amendment in the amount of $11,717.40 is a little
different from the change order. She explained that with this being near the end of the
project, there has to be the exact amount in the budget that the contract shows. The budget
amendment shows the exact amount of the contract including the change orders so far. She

noted that this is from the loan project contingency.

Commissioner Ensley made a motion to approve the budget amendment as presented.
Commissioner Upton seconded and motion passed unanimously.



HAYWOOD COUNTY PER:
CAPITAL PROJECT BUDGET AMENDMENT JINL:
FISCAL YEAR 2013-2014

BE [T ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the capital project ordinance for the fiscal year ending June 30, 2014

Section 1. To amend the Capital Project Fund - Community College construction projects, the expenditures are to be

charged as follows:
Current Increase Amendéd
Line ltem Account Number Budget (Decrease) Budget

COMMUNITY COLLEGE PRJS:

Water lin project: I S

CIO - Construction 405825 558000-THCCT 26536 1,718 307,084

Loan Project Contingency 409510-598100-1HCCT 234875 (11.718) 223,157
which will resuit in a net increase of $ - in the expenditures of the

Capital Project Fund.

To provide the additional revenue for the abave, the following revenues will be increased
as the money has been received:
Current Increase Amended
Revenue Acct. No. Budget (Decreass) Budget

Section 2. Copies of this amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted this the / 7 of Mareh 2014,

Wik . Lo
Chaifman
/ ) Haywood County Board of Commissioners
ATTEST:
Clerk to the Board
/ anation:

p! ]
[To increase the constucton budgat for the Wateriine Upgrade® |
reflect the total amount of the conlract including all change orders
[approved by the HGC Board and the Stats Conskuction Offics.

Appointment of Mike Eveland to the Haywood County Tourism Development
Authority Board

Maggie Valley Mayor Ron DeSimone greeted the Board and explained that the political
dynamic in Maggie Valley changed with the last election. He stated that this seat
represents their Board, and they would like to fill this seat with one of their Board members.
He stated that Mr. Edwards did a fine job; he just did not necessarily express the views of
the Maggie Valley Board.

Chairman Swanger stated that as a matter of course, the recommendations of the
municipalities are routinely approved and as a matter of policy, the BOCC has accepted the
recommendations.

Vice Chairman Kirkpatrick inquired if it was the vote of the entire board and Mayor
DeSimone stated that it was a vote of 4 to 1.

Commissioner Upton made a motion that Mike Eveland be appointed to the Haywood
County Tourism Development Authority to fill the remainder of the unexpired term of Mr.
Edwards and Mr. Edwards term be terminated. Vice Chairman Kirkpatrick seconded and the
motion passed unanimously.



Commissioner Sorrells said that he had attended the ribbon cutting ceremony at MedWest
for the newly remodeled section. He commented that it was well attended and was a very
nice addition.

Commissioner Upton said that the hospital’s Foundation contributed around $400,000 and
commended them for their efforts.

Chairman Sorrells acknowledged Marty Stamey’s work in this and for notifying the
Commissioners.

CLOSED SESSION

Commissioner Upton made a motion to enter into Closed Session for Attorney/Client
Privilege G.S. §143-318.11(a)(3).; Economic Development GS§143-318.11(a)(4); and
Approve/Release Closed Session Minutes GS§143-318.11(a)(1).

Vice Chairman Kirkpatrick seconded, the motion carried unanimously.

Chairman Swanger noted that there will be some action for releasing approved Closed
Session minutes following this Closed Session.

The Board returned from closed session.

Chairman Swanger noted that the followed Closed Session Minutes were recommended for
release:

August 19, 2013 — Economic Development
October 7, 2013 — Personnel - investigation
January 6, 2014 — Personnel

Vice Chairman Kirkpatrick motioned to approve the release of the Closed Session Minutes
as presented. Commissioner Upton seconded, the motion carried unanimously.

Chairman Swanger noted that the following Closed Session Minutes were approved but not
yet released by consensus.

August 19, 2013 — Economic Development Evergreen Natural Gas
August 19, 2013 — Haywood Regional Medical Center

September 16, 2013 — Economic Development Evergreen Natural Gas
September 16, 2013 — HRMC

October 7, 2013 - HRMC

January 6, 2014 - HRMC Foundation

January 21, 2014 - Ground Ordinance revised version

January 21, 2014 - HRMC Definitive Agreement

February 3, 2014 - Economic Development Evergreen Natural Gas
February 3, 2014 - Grounds Ordinance revision 2 version

February 3, 2014 - HRMC Foundation



Commissioner Upton motioned to approve but not yet release the Closed Session Minutes
as presented. Commissioner Sorrells seconded; the motion carried unanimously.

Chairman Swanger recognized Attorney Killian. Attorney Killian provided the following
statement:

“Questions have arisen concerning closed sessions authorized under the attorney-client
privilege section, GS 143-318.11(9)(c). This statute deals with all forms of attorney-client
privilege conferences of which existing lawsuits is only one, and one which has rarely been
used. When the subjects intended for discussion involve an existing lawsuit, the statute
requires that the motion to go into closed session identify: "...the parties in each existing
lawsuit which the public body expects to receive advice during the closed session.”

In reviewing the minutes for closed sessions, there was discussion of one existing lawsuit,
Smoky Mountain Center for Mental Health, Developmental Disabilities and Substance
Abuse Services vs. Evergreen Foundation.

The motions for closed sessions were made on February 6, 2012, April 16, 2012 and June
18, 2012. Haywood County was not then a party and has never become a party to that
existing lawsuit. | do not believe this was a material violation of the statute.

| do not believe it is within the legislative intent to require an announcement of the parties to
a lawsuit where the County is not a party.

The Property Tax Commission hearing involving Mr. and Mrs. King was discussed in closed
session on January 22, 2013 and July 15, 2013. However, this matter was an
administrative hearing and not an existing lawsuit at the time. It did not become an existing
lawsuit under the statute until after the Notice of Appeal to the NC Court of Appeals was
filed by Attorney Charles Meeker on July 18, 2013, and has not been discussed since that
time.

Henceforth, | will be advised before each meeting of the matters intended for discussion in
closed session and will advise the Commissioner making the motion when it is necessary to
identify parties to existing lawsuits. It is my responsibility as County Attorney to advise the
Board of County Commissioners when it is necessary to identify parties to a law suit prior to
entering into closed session.”

Chairman Swanger asked for any further comments or questions.

ADJOURNMENT



Vice Chairman Kirkpatrick made a motion to adjourn the regular Board meeting.
Commissioner Ensley seconded; the motion carried unanimously.

The time of adjournment was 7:15 p.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN






