HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING - March 3, 2014

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were Interim County Manager Ira Dove, County
Attorney Leon M. “Chip” Killian, 1ll, Finance Director Julie Davis, Public Information Officer
David Teague, and Executive Assistant/Deputy Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

INVOCATION
Commissioner Upton offered the invocation.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

Matt Ledbetter, Pastor of the Crabtree Baptist Church addressed the Board. He extended an
invitation to his church’s 200-year celebration, which will be held on August 17" beginning at
10:00 a.m., and asked that someone from the Board address the congregation. Pastor
Ledbetter gave the history of the church, which originated in 1814. Chairman Swanger stated
that one or more of the commissioners will be happy to attend and offered the Board’s
congratulations on this anniversary.

CONSTITUENT CONCERNS

Chairman Swanger stated that there have been some concerns expressed on the issue of
dual offices and recognized County Attorney Chip Killian. Mr. Killian addressed the Board
stating that he researched and that the UNC School of Government has been consulted. Two
staff members from the School of Government have responded and he has been copied on
those responses. He said that it was his opinion that there has been no violation of dual office
holding statutes. He explained that a person may hold two public offices, and in the situation
regarding Ms. Enloe, she has resigned from the Fairground board and this does not qualify
as a public body under the definition of that statute. He stated that the County has a policy
that is followed to ensure the County is not in violation. The public is encouraged to apply for
appointment on the boards. With the Board of Commissioners, an appointment to serve on
other boards is ex officio and is a part of their duty as Commissioners. In 2007, the Board of
Commissioners, with the permission of the Tax Collector, was assigned additional duties and
it is clear in the statutes that this also is not a violation. He concluded that the focus on staying
within the statutes is beneficial to the County.




Commissioner Sorrells spoke of the school foundation fundraiser, which took place Saturday
night. He commented that the community support of our schools is great and continues to
grow each year.

ADMINISTRATIVE/AGENCY REPORTS

Presentation from Denise Coleman, Information and Pl Coordinator - Evergreen
Foundation.

Chairman Swanger recognized Ms. Coleman. She began her presentation by updating the
Board on the functions of Evergreen Foundation stating that they continue with their support
of the private service providers in the seven western counties. She discussed the Annual
Report for Fiscal Year 2012-2013 and highlighted the assets, income and expenses, stating
that most of their assets are investments in the amount of 14.5 million dollars and property in
the amount of 5.5 million dollars. She noted that in 2012-2013, 17 grants were awarded for
the total amount of $237,000, and grants this year so far have totaled $370,000. Grants
awarded in the fourth quarter, which will be in about two weeks, could be around $300,000.

Chairman Swanger asked if the facilities that she mentioned were funded by Evergreen. Ms.
Coleman replied that they were all owned and leased by Evergreen.

He asked how much financial support is given to them and Ms. Coleman responded that the
support comes through the grants. Chairman Swanger questioned the large amount that was
kept in reserve, and Ms. Coleman said that a percentage of the invested money is allocated
to grants, and a percentage is allocated back for the purpose of the foundation.

Vice Chairman Kirkpatrick inquired if Evergreen was self-controlled, and Ms. Coleman
answered that they are controlled with a board. He asked if there were any monitors on the
board and she said that they have audits and financial oversight by an individual every
quarter. He asked if she could provide a breakdown on the list of administrative legal and
audit fees, which she agreed to provide through the 990.

Commissioner Upton stated that this board originally was formed adjacent to Smoky Mountain
to place funds. He stated that his concern is there is 14.5 million dollars in reserve, and with
such great need now, today’s money should be used for today’s needs. He said that it would
be beneficial to have representatives from each of the seven counties on the Board. Ms.
Coleman said that she could take these questions and concerns back to the Board.

Chairman Swanger remarked that it would be good for the Board to be more transparent in
the decision-making process, that the County has appropriated money over the years and
would like to know where it has been used. He stated that the BOCC has had complaints
about the low dollar amount of the grants that have been issued.

Chairman Swanger thanked Ms. Coleman for her time and presentation.

DISCUSSION / ADJUSTMENT TO AGENDA
There were no adjustments to the agenda.

CONSENT AGENDA
Vice Chairman Kirkpatrick made a motion to approve the consent agenda as presented.
Commissioner Upton seconded, the motion carried unanimously.




e Approval of February 17, 2014 regular meeting minutes

e Approval of name for the integrated DSS and Health Department to Haywood County
Health and Human Services Agency — Ira Dove, Interim County Manager — Mr. Dove
explained that with the integration of the two agencies, a new name has been
requested. He stated that Health and Human Services is standard language and
confirmed that it is referred to in the Statutes authorizing consolidation.

e Budget Amendments — Julie Davis, Finance Director

o Social Services - $10,000 — Ms. Davis explained that this was a contribution
from Blossman and Companies for the energy assistance program.

HAYWOOD COUNTY PER;
BUDGET ORDINANCE AMENDMENT INL:
FISCAL YEAR 2013-14

BE IT ORDAINED by the Board of Commissioners of Haywood County that th following
amendment be made to the budgst ordinance for the fiscal year ending June 30, 2014

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Incroase Amended
Department Account Number Budget (Decrease) Budget
Soclal Services
Energy Assistance 115310-549918-14HEA_ - 10,000 10,000

which will resultin a net increase of $ 10,000 in the expenditures of the
General Fund.

To provide the additional revenue for the above, the following revenues will be increased
as the money has been received:

Current Increase Amended

Revenue Acct. No. Budget (Decrease) Budget
Intergovermental Reveno

Energy Asslstance

T1100-453404-14ERA__ rE 70,000 0000

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopled this the _ 3¢ _ day of ¥auds.2014
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NEW BUSINESS

Request Approval of a hew value for a Property Tax Commission appeal — David
Francis, Tax Administrator

Chairman Swanger recognized David Francis, Tax Administrator. Mr. Francis explained
that this was commercial property 8657-55-1987 which has been condemned by the Town
of Canton for commercial use. He said that this property would require extensive
foundation work. He stated that this value could be adjusted if the repairs were made.

Commissioner Upton made a motion to approve the value for property 8657-55-1987 be
changed from $207,900 to $152,800. Commissioner Ensley seconded, the motion carried

unanimously.

In addition, Mr. Francis requested the adjacent parcel of land in the parking lot 8657-56-
1047 be changed from $4100.00 to $900.00. This request is for 2013. He said that the
property owner has combined the two parcels for 2014.



Commissioner Ensley made a motion to change the value of property 8657-56-1047 from
$4100.00 to $900.00. Vice Chairman Kirkpatrick seconded, the motion carried
unanimously.

Request Appointment of the Chairman and Vice Chairman of the Haywood County
Board of Equalization and Review and to adopt the 2014 Board of Equalization and
Review Resolution — David Francis, Tax Administrator

Chairman Swanger read the request and recommended Evelyn Cooper for the Chairperson
position. He stated that he had spoken with her and that she stated that she would be
happy to serve.

Commissioner Ensley said that Evelyn Cooper would be appropriate for the Chairperson
position and he had heard no complaints while she was employed at the tax office.

Commissioner Upton felt that she would do a great job in the position.

Chairman Swanger stated that she held a great understanding of the Machinery Act and
other policies and procedures.

A motion was made by Commissioner Sorrells to appoint Evelyn Cooper as Chairperson of
the Board of Equalization and Review. Commissioner Ensley seconded, the motion carried
unanimously.

Chairman Swanger asked if there were any recommendations for Vice Chairman.

Vice Chairman Kirkpatrick stated that Cliff Stovall has served on several boards, and that he
was very educated in accounting procedures.

Vice Chairman Kirkpatrick made a motion to appoint Cliff Stovall as Vice-Chairman for the
Board of Equalization and Review. Commissioner Ensley seconded, the motion carried
unanimously.

Mr. Francis reviewed the Resolution stating that new to the Resolution is the members
listed and the dates. The Board will receive a stipend of $100.00 per day and will receive
mileage reimbursement. He explained that the Assessor will start taking applications
beginning March 28, 2014 through April 11, 2014. On April 11, the Board will adjourn from
taking applications at 5:00 p.m. The Board will begin hearing appeals on April 7, 2014 at
1:00pm.

Commissioner Ensley repeated the procedure to ensure public understanding that if anyone
wanted to appeal their property tax value; they would need to turn in an application to the
Real Property Assessor’s Office. This is done at the Historic Courthouse on the fourth floor.
The applications will be received beginning March 28, 2014 through April 11, 2014.

Chairman Swanger also stressed that if anyone had questions, they may call the tax office
for help with the procedure.

Attorney Killian asked for clarification on the amount of the stipend. It was confirmed that
the amount was $100.00 per day.



Vice Chairman Kirkpatrick noted that the word “other” needed to be removed from the
paragraph in the resolution listing the Board members.

Commissioner Ensley made a motion to adopt the 2014 Resolution Appointing the Board of
Equalization and Review. Vice Chairman Kirkpatrick seconded, the motion carried
unanimously.
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HAYWOOD COUNTY BOARD OF COMMISSIONERS
RESOLUTION
APPOINTING BOARD OF EQUALIZATION AND REVIEW

Regular Meeting
March 3, 2014

WHEREAS, pursuant to G.S. 105-322, a county board of commissioners is
authorized, upon adoption of a resolution, to appoint a special board of
equalization and review to carry out the duties imposed under that section; and

WHEREAS, such action is required to be adopted not later than the first Monday
in March of the year for which it is to be effective; and

WHEREAS, the aforesaid statute also provides for the fixing of compensation
and allowances to be paid members for their services and expenses; and

WHEREAS, the aforesaid statute also provides for the setting of the date and
time to start hearing appeals, and the beginning and ending date for the taking of
applications.

NOW, THEREFORE, BE IT RESOLVED:

(1) That the seven (7) members of this Board of Equalization and Review shall
be: Evelyn Cooper, Mary Ann Enloe, James Harley Francis, Wade Francis,
Jimmy Flynn, Jan Pressley and Rayburn “Cliff” Stovall. At all meetings of the
special Board of Equalization and Review, a quorum of four (4) of the seven (7)
members shall be required. The terms of office shall expire on December 31,
2014.

(2) That Evelyn Cooper is hereby appointed to serve as Chairman of the
Haywood County Board of Equalization and Review and Rayburn “Cliff" Stovall
is hereby appointed to serve as Vice-Chairman of the Haywood County Board of
Equalization and Review.
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(3) That the qualifications shall be citizens and residents of Haywood County who
are either members of the Haywood County Board of Commissioners, or are
persons experienced in public affairs and knowledgeable of land values and the
geography of Haywood County.

(4) That the terms of office shall be from the date of appointment until the
adjournment and completion of hearing of year 2014 appeals to the Board of
Board of Equalization and Review, but not later than December 31, 2014,

(5) That the vacancies shall be filled by action of the Haywood County Board of
Commissioners sitting at an official meeting.

(6) That compensation shall be $100 per day per board member, with the
chairman receiving compensation of $130 per day, plus mileage for the use of
personal automobiles at the rate currently in effect for the reimbursement of
county employees.

(7) That the Board of Equalization and Review shall begin hearing appeals on
April 7, 2014 at 1:00pm.

(8) That the Assessor shall take applications beginning March 28, 2014 thru
April 11,2014,

(9) That the Board of Equalization and Review shall begin meeting on

April 7, 2014 at 1:00 @.m. and shall schedule additional meetings at the time of
the first meeting.

Adopted by the Haywood Board of County Commissioners this the 3rd day of
March 2014,

a /j (SEAL)
Chairrhari, Haywood County Board gf Commissioners

Attest:

C
Clerk of Haywood County Board of Comrhissioners

Request for approval of appliances and additional casework for the Maple Leaf
program and the Elections Department — Dale Burris, Facilities and Maintenance
Director

Chairman Swanger recognized Dale Burris. Mr. Burris stated that this request was for
appliances for Maple Leaf and Elections and additional casework for Elections. He said that
the appliances that they have looked at in the other buildings are not energy efficient and
are outdated. The estimated cost for the new appliances is approximately $9400.00. The
additional casework for Elections is a workstation that will be ergonomically correct and will
hold paperwork and materials in the amount of $2800.00.

Chairman Swanger stated that due to the nature of the facility and its requirements, the
County must make sure the appliances are as safe as possible. He remarked that this
facility serves as respite care for caregivers, and saves money by keeping people out of a
nursing home.

Commissioner Sorrells asked how many Maple Leaf is licensed for now and Mr. Dove
answered it was 20 and is now 40.

Commissioner Ensley stated that he had toured the facility; it was a very impressive facility
and something that the taxpayers could be proud. He thanked Mr. Burris and also John
Burgin who assisted in areas that were not even in his contract.

Chairman Swanger acknowledged that Mr. Burgin had donated time and materials and
doing things that will make it a better experience for both the people working there and the
clients.



Chairman Sorrells stated that this spoke of the kind of people that we have in this county
that go above and beyond what is asked of them.

Chairman Swanger asked Mr. Dove for a brief overview of the funding for the new building.
Mr. Dove stated that DSS funding for Maple Leaf is partially from the State depending on
the person and how they qualify for services. Some are Veterans and some are private
pay. Because of the Social Services, there may be a possibility of some reimbursement.

A motion was made to approve the appliances for Maple Leaf Program and Elections and
additional casework or the Elections Department by Commissioner Ensley and seconded by
Vice Chairman Kirkpatrick.

Request for approval for Budget Amendment to amend the Capital Project Fund,
Project Contingency — Julie Davis, Finance Director

$2800.00 for additional casework - Elections

$9400.00 for appliances for Maple Leaf and Election.

Ms. Davis explained that this was contingency from the project in the amount of $12,200.

Chairman Swanger said that there should be about $52,000 left over and what would be
done with this money. Ms. Davis explained that it could go towards paying the loan,
although it can be transferred back into the general fund.

Commissioner Upton made a motion to approve the budget amendment for funding of the
additional casework and the appliances for Maple Leaf and Elections. Commissioner
Ensley seconded the motion. The motion passed unanimously.

Commissioner Sorrells said that he had worked with Mr. Burris on many other projects and
he had come under budget many times. He thanked him for the hard work that he has
done.



HAYWOOD COUNTY
CAPITAL PROJECT ORDINANCE AMENDMENT L
FISCAL YEAR 20132014

BE IT ORD,

fiscal year ending Jups 20, 2014

‘Section 1. To amend the Capital Project Fund - County be
charge 33 follows:

‘The effect on the General Fund is as follows:

Presentation and request approval of Memorandum of Understanding between the
Greater Haywood County Chamber of Commerce and Haywood County — Ira Dove,
Interim County Manager

Mr. Dove began by saying that about a year ago, the Commissioners contacted the
Chamber of Commerce and asked them to study different models to see if they could find a
way to stimulate excitement in the area and a way to create new energy and enthusiasm.
After presenting their study, the County has decided to move ahead. Over the past few
months, Attorney Killian and Ms. Hipps have worked together to develop the MOU and to
build on the successes of the past.

Chairman of the Greater Haywood County Chamber of Commerce, Greg Boothroyd,
addressed the Board and stated that they had been working for several months to come to
this. Both boards and the full board had agreed to sign the Memorandum and he was
excited to get to this point.

Chairman Swanger concurred that both boards had met and were unanimous with the
decision to approve the MOU. He recognized that the economic development alignment
has changed over the years and it is good to consider changes here as well.

Attorney Killian inquired about Exhibits A and C, and it was determined that these Exhibits
need to be included in the MOU as well.

Commissioner Ensley stated that he appreciated the business community working on this
project.

President of the Greater Haywood County Chamber of Commerce CeCe Hipps addressed
the Board, thanked the Board for trusting the Chamber, and putting their vote in the



organization. She said that the next step would be to form the board and define the policies
and procedure by July 1

Vice Chairman Kirkpatrick made a motion to approve the memorandum of Understanding
between the Greater Haywood County Chamber of Commerce and Haywood County.
Commissioner Ensley seconded and it carried unanimously.

MEMORANDUMOF UNDERSTANDING
GREATER HAYWOOD COUNTY . Provide guidance to the County on economic development policy discussions and
(CHAMBER OF COMMERCE AND economic development negotiations for incentives with eligible project
HAYWOOD COUNTY companies.

STATE OF NORTH CAROLINA

COUNTY OF HAYWOOD

d. Complelo work ou il projects and tasks a3 mdn.u!ed in Extibit B entitled
"Economic Devel ing, Marketing anc i

THIS MEMORANDUM OF UNDERSTANDING ("MOU") is entered into this 3" day

of March 2014, by and between the GREATER HAYWOOD COUNTY CHAMBER OF
CCOMMERCE (hereinafter "the Chamber"), HAYWOOD COUNTY (hereinafter “the
County"), together, the Partis.

WHEREAS, the County intends to receive economic development services from the

Exhibit B is mcofpoulad by roference as if fully set forth hercm

e Provide
in discussion on publicly available information on projects

£ Market the area (o bring new companies to the County, includiny

ight about the economic development process to the EDC and engage

Chamber through a newly formed Economic Development Comission (“EDC”) to build the

‘community tax base and diversify economic sectors; and N N "
i, Hosting prospective companies from outside the Haywood County area;

WHEREAS, the County, the EDC and the Chamber have a mutual iterestin X S A
establishing and maintainis cessful o cavi and i, Atend and or partcipate n tradeshow and mission trips;

WHEREAS, the discussions Participating in and leading cfforts with collaborating agencies
regeding  plan forthe Chamber o rovide services S County through its EDC; and g Build relationships with existing businesses to help them expand or stay n the

NOW, THEREFORE, it is agreed by and between the Parties that their rights and area and assist new business start-ups, including:
obligations to each other during the term of the MOU shall be as follows: o vistin s for reention

1. Chamber Services i, Coordinating with companies to engage value added economic

development partncrs including but not limited to: NC State IES, NC
partment of Commerce, Mountain Area Workforee Development

Board, NCESC, NCDOT, WNC transportation Alliance, E3 and others;

The Chamber agrees to perform services and make covenants for the County as follows:

a.  Form an Economic Development Commission Board (EDC Board) with a

Mission Statement, Logos, Board Composition and Strategies for Moving iii.  Working with new and expanding companies to facilitate growth.
Forward as set forth upon Exhibit A entitled “Economic Development Taskforce-
Framework for Structure", except as set forth in band c of this memorandum. h. Provide economic and applied research on the area, including:

Exhibit A is incorporated by reference as if fully set forth hercin.
Responding to research roquests as appropriate;

b Inaddition, the Chairman of the Board of Commissioners, or his designee, shall
be able to add a member of the Haywood County Board of Commissioners,
appointed by the Haywood County Board of Commissioners, as a voting board organizations
member on the EDC board, including participation in any and all non-public
session discussions of the EDC and all other EDC activiies. Likewise, the
Haywood County Manager shall be appointed as an additional member.

i, Preparing and presenting reports o government and business

i, Create « marketing and communication campaign to support targeted economic
development efforts.

i Provide a sirategic plan for the EDC related to economic development in
Haywood County, with performance measures, and update the same as needed.
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showing the County's contribution and related expenses, o the County on an
‘annual basis.
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oy reason, with thirty (30) day written notification.
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NC 28786
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3. Effective Date; Term; Termination

This MOU shall become effective on July 1, 2014, (REMAINDER OF PAGE INTENTIONALLY LE)

b Teemofts MOU shallbe for  period of sixty (60) months, withan nital

Ihmllw e 30,2016, Pollowing the nial oo, st rm eoowal for
twelve (12) months will be i effect unles cither party provides  nincty (90) day
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Interim Cousty Manger/Clerk 10 Board Haywood County Board of Commisioners
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Haywiol County Finance Director
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Exhibit B
MEMORANDUMOF UNDERSTANDING
CTAMBER OF COMMERCE AND
CouNTY

Economic Development Taskforce -
Branding, Marketing and Communication

Commision.

Consistency would bring forth the following Benefits:

Visitors, residents, and businesses

aboutschools, tourlsm, health, culture, housing, wages etc.

matertas,printing, and resources etc.
Strengthening the focus of marketing and communications

Designing effectivereporting and analytialtools

safety,outdoors, and recreations

County

and opportunities

segmentation
Create ncentives/packages o visit Haywood County
Utlizing data mining by a broader audience

Tactics to achieve the above stated benefits:

3year b
nclude, butnot imited to the following tactcs

part o the rebranding initiative)
ly

Enhance an EOC| Jents, and
conferences



economic development achievements

the Hospital,

Towns of Canton, Ciyde, Maggle Valey, and Waynesile and others o create a cohesive strategic plan

Southwestern Commission for Region A
Land of Sky Reglonal Council Region 8
‘Advantage West Reglonal Economic Development Croup
Carolina West Reglonal Economic Development Group

I

dation
Federal Department of Commerce
Othersuch groups thatfurther economic development

leadershi

MEMORANDUMOF UNDERSTANDING

GREATER HAYWOOD COUNTY
HAYWOOD COUNTY BOARD OF COMMISSIONERS AND
HAYWOOD COUNTY ECONOMIC DEVELOPMENT COMMISSION

Facillies

Expense Budget
Rent (4300.00 per month + utlties) 4,500
Cleaning Services (20,00 biweekly) s50
Moving Expense (one-time expense) 43,000
Total Facilties 800

Marketing.

Expense Budget
Advertisement 15275
Marketing 8,250
Meeting Expense $1500
Total Marketing 85015

Programs

Expense Budget
Prospect Development 411,000
Other Contib, Grant 8,500
Total Programs. 19500
Total Economic Development 23,059

CLOSED SESSION

CHAMBER

3

(ERCE,

Exhibit C

MEMORANDUMOF UNDERSTANDING
GREATER HAYWOOD COUNTY CHAMBER OF COMMERCI

'HAYWOOD COUNTY BOARD OF COMMISSIONERS AND

UNTY

Economic Development Taskforce - Budget

Personnel
Expense Budget
Salaries and Wages - Reg $118,000
Salaries and Wages-Longevity 50
Board Member Expense $500
Social Security Contribution $9,247
Retirement Contribution 0
Coontrib-401(K) Su s0
Hospitalization Ins 7,200
Worker's Comp Contribution $495
Other Fringe Benefits 2
Total Personnel s3s514
Administration
Expense Budget

Office Supplies & Materials $2350
Dues and Subscriptions $4,250
Travel 48,000
Communications $2,400
Communications - EE Cell Phone

(annual cost) $1500
Equipment $1500
Audit and Accounting 45,000
Total Administration 425,000



Vice Chairman Kirkpatrick made a motion to enter into Closed Session for Attorney/Client
Privilege G.S. §143-318.11(a)(3). Commissioner Upton seconded, the motion carried
unanimously.

The Board returned from closed session.

ADJOURNMENT

Commissioner Sorrells made a motion to adjourn the regular Board meeting. Vice Chairman
Kirkpatrick seconded; the motion carried unanimously.

The time of adjournment was 10:30 a.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN






