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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – November 3, 2014 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, County Attorney 
Leon M. “Chip” Killian, III, Finance Director Julie Davis and Public Information Officer David 
Teague. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
                              
Commissioner Upton offered the invocation. 
 
CALL TO PUBLIC HEARING 
CONSIDERATION OF NEW STEALTH MONOPINE TELECOMMUNICATION TOWER 
FOR CELLCO PARTNERSHIP D/B/A/ VERIZON WIRELESS 
Chairman Swanger recognized Planning Director, Kris Boyd.  Mr. Boyd stated that he had 
received an application for a new wireless communication tower. He requested that in 
accordance with the County Wireless Telecommunications Facilities Ordinance, a public 
hearing be set for December 15, 2014 at the 5:30 p.m. BOCC meeting. With no objections, 
it was agreed that the Public Hearing will be set for Monday, December 15, 2014 at 5:30 
p.m. in the Historic Courtroom of the Courthouse. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
No one addressed the Board. 
 
CONSTITUENT CONCERNS 
Commissioner Upton noted that he had heard some very positive comments on the 
Hazelwood Convenience Center. 
   
ADMINISTRATIVE/AGENCY REPORTS 
1.  HAYWOOD CHAMBER AND ECONOMIC DEVELOPMENT COUNCIL QUARTERLY 
     REPORT 
     Chairman Swanger recognized HC Chamber President, CeCe Hipps.  Ms. Hipps  
     presented a power point outlining the report, noting that it has been four months since 
     the Chamber and EDC merged.  She stated that the MOU has been used as their  
     guide, and has been also used to measure their progress.  She noted that bylaws 
     have been created and waiting approval and listed the committees that have  
     been formed.   
     She introduced Economic and Development Committee Chair, Ken Flynt.   
     Mr. Flynt explained that the purpose of the Workforce Development Group  
     is to enhance the opportunities of the worker’s skills and build better information on  
     the industry job needs in Haywood County.  He distributed and explained a survey  
     for existing companies in Haywood County. The results will give the Chamber    
     information to sharpen the services it provides. 
     John Tench from the Finance and Oversight Committee addressed the Board.  He 
     explained the purpose of the committee, stating that it works along with the MOU and 
     has set some good checks and balances. Haywood County Finance Director, Julie 
     Davis concurred, noting that they have a very good plan in place. 
     Marketing strategies were outlined to the Board, including the new website which will  
     be accessible through the Chamber site or also independently. It was also suggested     
     that it be accessible through the County website. 
     Ms. Hipps summarized the next steps; among them will be the creation of the   
     Executive Committee, developing strategies from the results of the survey, implementing  
     the website and newsletter and identifying businesses to work with. 
     Commissioner Sorrells, as the BOCC appointee to this Council, thanked them for their  
     time and effort that they have put into the new structuring.   
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2.  HAYWOOD COUNTY TOURISM DEVELOPMENT AUTHORITY YEAR END REPORT 
     Chairman Swanger recognized HCTDA Executive Director, Lynn Collins.  Ms. Collins  
     presented a power point to the Board, highlighting: 

 Tourism generated a 2013 economic impact in Haywood County of $155.38 million.  

 Haywood County is ranked 27th, up from 31st, in travel impact.   

 The $14.11 million collected state and local tax revenues from travel in Haywood 
County saves each county resident $236.39 in taxes.   

 Tax collections in the 3% and 1% Occupancy Tax have increased, more occupancy 
tax has been collected from Clyde with more vacation rentals, bed and breakfasts 
etc. being identified. 

 Occupancy Tax collections are ahead of last year so far. 
 

Vice-Chairman Kirkpatrick stated that this report not only reflects the effects of tourism, 
but what comes out of tourism.  He noted that both presentations were very informative. 
 
Commissioner Ensley agreed, stating that he has heard many times of how people had 
been visiting here and decided to purchase.  
 
Commissioner Sorrells noted that as commissioner appointee to the TDA, he sees these 
reports frequently and commended the staff of the TDA in their hard work and  
research that they do.  
 
Ms. Collins commented on how progressive the TDA Board is and the great strides that 
they have made this year.   

     
 DISCUSSION / ADJUSTMENT TO AGENDA 
 There were no adjustments to the agenda. 
 
CONSENT AGENDA 
Commissioner Sorrells made a motion to approve the consent agenda as presented.     
Commissioner Upton seconded, the motion carried unanimously. 

1. Approval of October 20, 2014 regular meeting minutes. 
2.  Budget Amendments – Julie Davis, Finance Director 
     a.  Health & Human Services Agency - $1,000 – General Fund – funds received  
          from the Epidemiology/Communicable Disease Branch of the NC Department of  
          Health & Human Services for educational materials. 
          Ms. Davis explained that this was educational materials and in addition used for 
          Enhanced Role RN nurse training. 

                          ,  
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     b.  Juvenile Crime Prevention Council - $50,000 – additional State funding received  
          for youth programs, (MST). 
          Ms. Davis explained that JCPC funding runs through the County, and the County  
          provides a 20% match that was approved by the Board.  This program does not  
          require a match but is a new program that is put in the budget.   
 

                         
     c.   Grant Project Ordinance - $2,694,827 – state E-911 funding for 
           consolidation/relocation and PSAP enhancement/replacement project. 
           Ms. Davis explained that in order to sign the pre-audit for this, the County  
           must have a budget on this grant. She explained that as soon as there  
           is an architect, she will be able to provide revised numbers and will be bringing 
           an amendment back to the Board. 
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      3.  Application to the Public School Building Capital Fund of North Carolina –  
           $204,722.50 – Lottery proceeds for current year debt service amount for the  
            Pisgah High School renovation project. 
            Ms. Davis explained that this is budgeted each year.  She noted that the Board  
            had approved to pay for the debt service each year with the lottery proceeds. 
 

                             
                   
OLD BUSINESS 
Request approval of extension of the reduced flu vaccine cost as set during the Flu 
Clinic of $34 for the shot and $36 for the flu mist through the rest of the flu season 
Chairman Swanger stated that on September 2, 2014, the Board approved fees for the 
seasonal influenza vaccine at $34 for the shot and $36 for the flu mist.  He noted that upon 
review of the video, it wasn’t clear if that action would carry it through the rest of this 
season. It was decided that it needed to be brought back in front of the Board to reaffirm 
 that the action that was taken in September was in fact the rate that would take it for the 
entire flu season and not just the flu clinic. 
 
Commissioner Ensley motioned to affirm the action taken on September 2, 2014 to set the 
cost of $34 for the flu shot and $36 for the flu mist be through the rest of the flu season.   
Vice-Chairman Kirkpatrick seconded and the motion carried unanimously. 
 
NEW BUSINESS 
Request approval of the utilization of loan contingency in the amount of $28,100 for 
completion of the Sawmill Drive Improvement Project 
Chairman Swanger recognized HCC Director of Campus Development, Brek Lanning.  Mr. 
Lanning stated that this request was to utilize the HCC Creative Arts building loan 
contingency for the Alternate 1 phase.  This would include vegetation, such as street trees,  
ground cover and shrubs as well as installation.  He noted that this would be the finalizing 
element of this project.  He stated that the HCC Board had reviewed and approved this 
request. 
Chairman Swanger requested that Ms. Davis explain how loan contingency may be used 
after a project is completed.  Ms. Davis stated that when the County borrows money for any 
project, only the project can be funded.  The projects that have been brought to use any of 
the additional money have been directly related to the building projects, especially the area 
around it that was damaged.  The bank as well as the bond attorneys have to agree that it is 
directly related.  Any money that is left over has to go to debt service. 
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Commissioner Upton made a motion to approve the utilization of loan contingency in the 
amount of $28,100 for the Sawmill Improvement Project.  The motion was seconded by 
Vice-Chairman Kirkpatrick and passed unanimously. 
 
Budget Amendment - $28,100 – transfer funds from project fund contingency into 
construction line item 
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained that  
this amendment will move the money from the loan contingency as described by Mr. 
Lanning and increase the line item. 
  
Commissioner Upton made a motion to approve the budget amendment as presented.  
Commissioner Sorrells seconded and the motion passed unanimously. 
 

                        
             
Update on Broadband initiative and community survey 
Chairman Swanger recognized Economic Development Director, Mark Clasby.  Mr. Clasby 
explained that this committee had started meeting in August to determine how to bring 
higher speed, reliable and affordable broadband service to the underserved and unserved 
people in the County.  Within this committee, they have looked at ordinances, equipment 
locations, pros and cons of wireless and fiber.  The next step is do a community survey 
to get public input on the broadband needs in the County.  He stated that there will be 
another survey on the County website and a brochure to distribute.  The data collected will 
be used to create a map to show providers that we have the demand. 
 
Chairman Swanger suggested that these brochures may be sent home with school children 
and Mr. Clasby responded that he will look into this possibility.   
 
Chairman Swanger recognized Ron DeSimone as being the caveat that pulled all of this 
together by doing research on his own and getting this project started. 
 
Commissioner Sorrells stressed the need to get as much information back as possible in 
order to to improve broadband services in this area.  
                   
Request approval of revision of adoption fee standards at the Haywood County 
Animal Shelter to simplify the adoption process and promote adoption of shelter 
animals 
Chairman Swanger recognized Animal Services Director, Jean Hazzard and Advisory 
Committee Member, Connie Hewitt.  Ms. Hewitt stated that they would like to simplify the 
adoption fee procedures.  She noted that one of the main concerns is with the cats.  With 
the new fee structure, male or female unaltered cats would be the same price of $32.50. 
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Chairman Swanger inquired how many cats in the County are not adopted and Ms. Hazzard 
responded that due to the Ferrell cat population, the rate of euthanizing is about 60%. 
 
Ms. Hazzard commended both the Advisory Committee and Sarges on the efforts they put 
forth in the adoption of these animals. 
 
Commissioner Sorrells thanked them for their hard work with these animals. 
  
Vice-Chairman Kirkpatrick made a motion to approve the revised adoption fee standards as 
presented and Commissioner Upton seconded.  The motion passed unanimously. 
                                                                             
Request approval of commitment letter of matching grant funds for VIPER radios for 
overall multi-agency improvement of communications 
Chairman Swanger recognized EMS Director, Jim Pressley.  Mr. Pressley explained that 
the State of North Carolina has been working for the past several years on Emergency 
Services inoperability capability.  There are towers and receivers that are coming to the 
Gorge and the south end of the County.  This grant will get the remainder of the VIPER 
resources that the County needs to pull all communications together.  This will be 
approximately $300,000 worth of radios with a County match of $36,435.84.   
 
Commissioner Upton commented that it makes sense to have all the communications 
together. 
 
Commissioner Sorrells asked if this would enhance radio communications and Mr. Pressley 
stated that they would hope this would help. 
 
Commissioner Upton noted that it would be helpful to have the School Resource Officers on 
this also and Mr. Pressley agreed. 
 
Chairman Swanger stated that it will take time to get access to all areas in the County that 
is needed. 
 
Vice-Chairman Kirkpatrick made a motion to approve the commitment letter of matching 
grant funds for VIPER radios for overall multi-agency improvement of communication and 
Commissioner Upton seconded. The motion passed unanimously. 
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Request approval of letter of support for the Land of Sky and the Southwestern 
Commission to acquire an Economic Development Administration grant to conduct a 
feasibility study of a multi-county research/business park in Western North Carolina 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove explained that this 
grant would be for a research park that would have several locations across Western North 
Carolina.  The focus would be to bring more advanced manufacturing, life sciences and 
climate data services to the area. 
 
Commissioner Sorrells made a motion to approve the letter of support and permission for 
Chairman Swanger to sign on behalf of the County and Commissioner Ensley seconded.  
The motion passed unanimously. 
 

                
 
 
                   
 
Request appointment of one (1) member to the Clyde Planning Board ETJ 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove reviewed the one 
application of Marco Gutierrez, noting that he currently lives within the ETJ. 
 
Commissioner Upton made a motion to approve the appointment of Marcos Gutierrez to the 
Clyde Planning Board ETJ.  The motion was seconded by Vice-Chairman Kirkpatrick and it 
passed unanimously. 
 
Request appointment of four (4) members to the Canton Planning/Zoning Boards ETJ 
Chairman Swanger recognized Mr. Dove. Mr. Dove stated that there are four applications 
recommended for approval by the Town of Canton, Jimmy Flynn, Kenny Holland, Chris May 
and Hanni Muerdter. 
 
Commissioner Upton made a motion to approve the appointments and was seconded by 
Commissioner Sorrells. The motion passed unanimously. 
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ADJOURNMENT 
Chairman Swanger asked if there was any further business. 
  
Vice-Chairman Kirkpatrick made a motion to adjourn the regular Board meeting.  
Commissioner Upton seconded; the motion carried unanimously. 
 
The time of adjournment was 10:04 a.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
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