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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – October 20, 2014 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, County Attorney 
Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer David 
Teague, and Executive Assistant/Deputy Clerk Candace Way. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
                              
Vice-Chairman Kirkpatrick offered the invocation. 
 
PUBLIC HEARING 
CONSIDERATION OF APPROVAL OF APPLICATION FOR RURAL OPERATING 
ASSISTANCE PROGRAM (ROAP) 
Chairman Swanger recognized Patsy Dowling, Executive Director and Alex Aumen, Transit 
Director from Mountain Projects.  Ms. Dowling explained that this is a funding application to 
the North Carolina DOT for the Rural Operating Assistance Program.  This program 
provides three allocations of funding for the community. The allocations are: elderly and 
disabled transportation in the amount of $65,441; the employment transportation assistance 
program which runs through Social Services in the amount of $22,260; and the rural general 
public program in the amount of $68,342. 
 
Chairman Swanger opened the public hearing and asked if any individuals would like to 
comment.   
 
No one addressed the Board. Chairman Swanger closed the public hearing and explained 
that due to the State deadline, he will be asking for a suspension of rules instead of waiting 
the usual two weeks until the next meeting to discuss the agenda item. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
 
Tom Ezell addressed the Board.  He stated that he was here on behalf of Folkmoot, and 
thanked the Board for their generous donation of the school that is now owned by Folkmoot.  
He noted that they have begun a fund raiser and are in the process of raising two million 
dollars, which so far has yielded good results.  He extended an open invitation to the Board 
to attend a dance group performance here in Waynesville. The dance group is from Serbia 
and will be performing on November 4th at both Clyde and Hazelwood Elementary Schools. 
 
Janie Benson addressed the Board.  She stated that she was here on behalf of the 
Democratic Party to encourage everyone to get out and vote.  She said that as Americans, 
it is our privilege and our right, and it is one of the most critical things that we can do.  She 
thanked everyone that serves on the Board of Elections for their hard work. 
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CONSTITUENT CONCERNS 
Commissioner Sorrells commented on the 211th Military Police Company return home 
parade and ceremony this past Sunday.  He noted that it was a very uplifting event and was 
a nice time to be from Haywood County. 
 
Commissioner Ensley echoed what Commissioner Sorrells said and noted that the Army 
General commented that this community was an exception to the rule on the recognition 
that they showed to the returning Military personnel. He thanked the County staff for all that 
they did to make this possible. 
 
Vice-Chairman Kirkpatrick thanked the Sheriff Deputy and Bailiff that were there also.  He 
noted that it was evident of the sacrifices that people make for our country and it is easy for 
us to forget this in our daily lives.   
 
Commissioner Upton noted that this is very different than how the military was received 
during the Vietnam era, and that this will be a personal time for them to readjust to everyday 
life. 
 
Chairman Swanger agreed, noting that times have really changed, and their sacrifices are 
recognized and appreciated. He also acknowledged both high school bands that 
participated in the event. 
   
ADMINISTRATIVE/AGENCY REPORTS 
There were no reports. 
                  
 DISCUSSION / ADJUSTMENT TO AGENDA 
There was one adjustment to the agenda.  The closed session will be moved to the next 
meeting on November 3, 2014. 
 
CONSENT AGENDA 
Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.     
Commissioner Sorrells seconded, the motion carried unanimously. 

1. Approval of October 6, 2014 regular meeting minutes. 
2. Approval of September 2014 Refunds, Release, Amendment and Discoveries – 

David Francis, Tax Administrator. 
Chairman Swanger recognized Mr. Francis.  He reported that reflected in this report 
is a large tract of land sold to a conservation group.  This land will soon be turned   
over to the National Park Service.      

                         
NEW BUSINESS 
Request approval of application of Rural Operating Assistance Program (ROAP) for 
Fiscal year 2015   
Chairman Swanger noted that action on this item would require a suspension of the rules 
due to a State deadline and if missed, could affect Haywood County’s receipt of funds for 
this program.  There were no public comments heard and no questions or comments from 
Commissioners. 
 
Vice-Chairman Kirkpatrick motioned to suspend the rules to meet the State deadline.  
Commissioner Upton seconded; the motion carried unanimously. 
 
Vice-Chairman Kirkpatrick motioned to approve the Fiscal Year 2014-2015 ROAP 
application as presented.  Commissioner Upton seconded and the motion carried 
unanimously. 
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Request approval of submitted appointees by the fire departments to the Firefighter 
Relief Fund Board of Trustees   
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained that 
these are forms from all thirteen (13) rural fire departments that list the trustees, specifically 
the firefighter relief fund trustees from each department.   This will be brought before the 
Board each year and has to be submitted to the State.   
 
Chairman Swanger noted that the Haywood County Board of County Commissioners 
appoint two, with Bill Edwards and Gary Taylor as the two reappointments from the Board. 
 
Vice-Chairman Kirkpatrick made a motion to reappoint Mr. Taylor and Mr. Edwards and 
Commissioner Ensley seconded the motion.  The motion passed unanimously. 
 
Ms. Davis noted that there are thirteen different fire departments but none of the 
commissioner appointments have changed. 
                        
Request approval of a letter to Evergreen Packaging outlining proposed tax credits 
schedule per the JMAC requirements 
Chairman Swanger reviewed the previous actions taken by the Board regarding the natural 
gas expansion project, noting that the State had passed legislation that will help to enable 
job retention at Evergreen.  He recognized County Manager, Ira Dove.  Mr. Dove reviewed 
the letter with the Board, explaining that the tax credits are consistent with prior guidelines 
that the Board had set.  He explained that this will be on the new construction pieces with 
JMAC funding.    
 
Commissioner Sorrells noted that this is part of the JMAC requirements to the County, and 
this has been in the process for quite some time. 
 
Chairman Swanger stated that this is all within our policies and guidelines and it will help to 
save around 1000 jobs.   
  
Commissioner Ensley made a motion to approve the letter to Evergreen Packaging as 
presented and Commissioner Upton seconded.  The motion passed unanimously. 
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Request approval of Haywood County Property Bids and Offers to Purchase initial 
offering for Parcel 7699-65-7779 
Chairman Swanger recognized Tax Administrator, David Francis.  Mr. Francis explained 
that the County had received an offer of $1000 to purchase this County owned property 
which had been foreclosed on in April 2012.  It is a 3.66 acre tract with a tax value of 
$45,700.  He noted that he considers the offer low for the quality of the lot.  He stated that 
the taxes owed at that time were $3031 with about an additional $3000 in fees.   
 
Attorney Killian stated that there is nothing statutorily preventing the County from setting 
minimum bids.   
 
After discussion, it was decided that Mr. Francis would review and bring guidelines with a 
system on how to determine setting a minimum bid for County owned property back to the 
Board. 
 
Commissioner Ensley suggested that a listing of county owned property with the minimum 
bid set be put on the County website. 
 
Vice-Chairman Kirkpatrick made a motion to reject the offer to purchase Lot 102 in 
Cataloochee Mountain Estates and Commissioner Sorrells seconded. The motion passed 
unanimously. 
                              
Request approval of proclamation in recognition of the 211th Military Police Company 
Chairman Swanger explained that this was the proclamation that was read at the 
celebration honoring the return of the 211th Military Police Company. Vice-Chairman 
Kirkpatrick read the proclamation.   
 
Vice-Chairman Kirkpatrick made a motion to approve the proclamation as read and 
Commissioner Upton seconded.  The motion passed unanimously. 
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Request approval of contract with Bunnell Lammons Engineering for soil evaluation 
at Francis Farm Landfill not to exceed $31,300 
Chairman Swanger recognized Solid Waste Director, Stephen King and County Manager 
Ira Dove.  Mr. King explained that this is a multi-year contract to evaluate the soil that is 
being brought into the landfill.  He explained that it will also be used to provide oversight in 
training staff to work with the soils. There will also be a summary provided on what kind of 
soils that the County is working with.    
 
Chairman Swanger noted that this is part of the continuation of the work that is being 
conducted at the Francis Farm Landfill. 
 
Commissioner Upton made a motion to approve the contract with Bunnell Lammons 
Engineering for soil evaluation at Francis Farm Landfill and Commissioner Sorrells 
seconded. The motion passed unanimously.  
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Request approval to review and accept the contract for grant funding from the NC 
911 Board for the 911/EOC/Sheriff’s Office Communication Center 
Chairman Swanger recognized Sheriff Greg Christopher and Phillip Penny, Mission Critical 
Partners.  Sheriff Christopher explained that Haywood County has been chosen by the NC 
911 Board to receive a grant for almost 2.7 million dollars for updates, consolidation and 
relocation of the 911/EOC/Sheriff’s Office Communication Center.  He commended the 
dedication and hard work of the Communications Director, Chanda Morgan that led to 
Haywood County receiving this grant.  He also thanked everyone that was involved in this 
process for the time and effort that they put into it. 
 
Sheriff Christopher introduced Mr. Penny.  Mr. Penny explained that the grant application 
process was very competitive.  He stated that there are a number of grants and only so 
many can be funded.  He noted that four out of six grants were awarded. 
 
Attorney Killian commented that he had reviewed the contract and everything was fine. 
 
Commissioner Sorrells also thanked everyone for their hard work in this process. 
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Vice-Chairman Kirkpatrick reiterated the comments on the hard work of Ms. Morgan, noting 
that she had done the majority of the work during this process. 
 
Vice-Chairman Kirkpatrick made a motion to approve the contract for the grant funding from 
the NC 911 Board and Commissioner Sorrells seconded.  The motion passed unanimously. 
 
Request approval to grant a DENR contractor access to County property to conduct 
assessment activities for possible subsurface contaminates 
Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove explained that the 
County had received a request from DENR to obtain grab samples and possible well 
monitoring for possible contaminates from a closed dry cleaner facility.  He noted that he 
had spoken with an engineer from this project.  The dry cleaner closed years ago and there 
has been reported migration of subsurface contaminates in this direction from the old 
location on Church St.  The placement will be in various areas behind the historic 
courthouse and a possible monitoring well between the historic courthouse and the Justice 
Center. 
 
Chairman Swanger recommended that the Board give no approval until the County knows 
precisely what the plans are. 
 
Vice-Chairman Kirkpatrick commented that the County needs to know who would be 
responsible for clean up if a contaminate is found and what the process is if we grant 
access. 
 
Mr. Killian recommended a conference call with him, Mr. Dove and DENR to seek more 
information on where they are going to do this, and who is the responsible party, noting that 
DENR does have funds to use in cases like this.   
 
Commissioner Ensley suggested that the County can do some research through mapping 
and make it a topic in the BOCC Work Session. 
 
It was the consensus of the Board to do further research, along with the conference call and 
discuss at the Work Session later in November. 
 
ADJOURNMENT 
Chairman Swanger asked if there was any further business. 
  
Vice-Chairman Kirkpatrick made a motion to adjourn the regular Board meeting.  
Commissioner Sorrells seconded; the motion carried unanimously. 
 
The time of adjournment was 6:16 p.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
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