HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING - October 20, 2014

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesuville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were County Manager Ira Dove, County Attorney
Leon M. “Chip” Killian, Ill, Finance Director Julie Davis, Public Information Officer David
Teague, and Executive Assistant/Deputy Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

Vice-Chairman Kirkpatrick offered the invocation.

PUBLIC HEARING

CONSIDERATION OF APPROVAL OF APPLICATION FOR RURAL OPERATING
ASSISTANCE PROGRAM (ROAP)

Chairman Swanger recognized Patsy Dowling, Executive Director and Alex Aumen, Transit
Director from Mountain Projects. Ms. Dowling explained that this is a funding application to
the North Carolina DOT for the Rural Operating Assistance Program. This program
provides three allocations of funding for the community. The allocations are: elderly and
disabled transportation in the amount of $65,441; the employment transportation assistance
program which runs through Social Services in the amount of $22,260; and the rural general
public program in the amount of $68,342.

Chairman Swanger opened the public hearing and asked if any individuals would like to
comment.

No one addressed the Board. Chairman Swanger closed the public hearing and explained
that due to the State deadline, he will be asking for a suspension of rules instead of waiting
the usual two weeks until the next meeting to discuss the agenda item.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

Tom Ezell addressed the Board. He stated that he was here on behalf of Folkmoot, and
thanked the Board for their generous donation of the school that is now owned by Folkmoot.
He noted that they have begun a fund raiser and are in the process of raising two million
dollars, which so far has yielded good results. He extended an open invitation to the Board
to attend a dance group performance here in Waynesville. The dance group is from Serbia
and will be performing on November 4t at both Clyde and Hazelwood Elementary Schools.

Janie Benson addressed the Board. She stated that she was here on behalf of the
Democratic Party to encourage everyone to get out and vote. She said that as Americans,
it is our privilege and our right, and it is one of the most critical things that we can do. She
thanked everyone that serves on the Board of Elections for their hard work.
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CONSTITUENT CONCERNS

Commissioner Sorrells commented on the 211t Military Police Company return home
parade and ceremony this past Sunday. He noted that it was a very uplifting event and was
a nice time to be from Haywood County.

Commissioner Ensley echoed what Commissioner Sorrells said and noted that the Army
General commented that this community was an exception to the rule on the recognition
that they showed to the returning Military personnel. He thanked the County staff for all that
they did to make this possible.

Vice-Chairman Kirkpatrick thanked the Sheriff Deputy and Bailiff that were there also. He
noted that it was evident of the sacrifices that people make for our country and it is easy for
us to forget this in our daily lives.

Commissioner Upton noted that this is very different than how the military was received
during the Vietnam era, and that this will be a personal time for them to readjust to everyday
life.

Chairman Swanger agreed, noting that times have really changed, and their sacrifices are
recognized and appreciated. He also acknowledged both high school bands that
participated in the event.

ADMINISTRATIVE/AGENCY REPORTS
There were no reports.

DISCUSSION / ADJUSTMENT TO AGENDA
There was one adjustment to the agenda. The closed session will be moved to the next
meeting on November 3, 2014.

CONSENT AGENDA
Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.
Commissioner Sorrells seconded, the motion carried unanimously.
1. Approval of October 6, 2014 regular meeting minutes.
2. Approval of September 2014 Refunds, Release, Amendment and Discoveries —
David Francis, Tax Administrator.
Chairman Swanger recognized Mr. Francis. He reported that reflected in this report
is a large tract of land sold to a conservation group. This land will soon be turned
over to the National Park Service.

NEW BUSINESS

Request approval of application of Rural Operating Assistance Program (ROAP) for
Fiscal year 2015

Chairman Swanger noted that action on this item would require a suspension of the rules
due to a State deadline and if missed, could affect Haywood County’s receipt of funds for
this program. There were no public comments heard and no questions or comments from
Commissioners.

Vice-Chairman Kirkpatrick motioned to suspend the rules to meet the State deadline.
Commissioner Upton seconded; the motion carried unanimously.

Vice-Chairman Kirkpatrick motioned to approve the Fiscal Year 2014-2015 ROAP

application as presented. Commissioner Upton seconded and the motion carried
unanimously.

10202014



CERTIFIED STATEMENT
FY2015

RURAL OPERATING ASSISTANCE PROGRAM
County- d

WHEREAS, the stztz-funded, Rural Opersting Assistance Program
by the North Carolina Deparinen of Public
the operating cost of passenger trips for counties within the state;

WHEREAS, the county uses h ion plans (i.e. CTSP, CTIP, LCP]
otter public involvement strategies 1o learn about the transponition meeds of agencies and individusls in
county before detarmining the sub-allocation of these ROAP finds;

WHEREAS, the county regionel
Aricle 35 or Asicle 26 of Chapter [604 3
i ipients o Rural Operuing Assisance Pro

finds which
isluded i the ROAP Sato Menagement Plan, NCDOT il disbuese he ROAP fns ool o counies
4 not to any sub- ounty;
WHEREAS, the coun will for the
inistrat e Rurel Program i the county, unk i by
the Bosrd of County Commissioners;
WHEREAS, the pas be

isabilites i b provied ithou dseieination oo the bsisof aatiomal g, cred s e
gender (FTA C 4702.1A, FTA € 4704.1, Americans with Disabilities Aet 1990); an

WHEREAS, the period of performance for these funds wil be July 1,014 to June 30, 2015 regardless
of he date on which ROAP funds are disbursed to the county.

NOW, THEREFORE, by signing below, the duly authorized representatives. ..rm Cm.m-v
of Haywood North Carolina certify that the following statements are true and accw

o The county for o ROAP funds thet invalved the
aticipation of and cifizems, icipation of the
elderly and indviduals with disabilt jith lmited tics and low

p s aub-al decision have
. Theﬂwnry will advise /h-recipi bout thy of the ROAP funds
requlenossnd it  repocti ny
"' i ROAP funds as neaded.

y will moitor ROAP funded

u
o uuawhla acivis md i e gl

s s bing properly documented. m
it

county will
provied s cligihl mmpmmmue e Gl G, by ehwanesconveyance e spciied
cost

The county wil be responsible for monltoring the safecy, quality and cost of ROAP unded services
and sssures that any prosurements by subrecipients for coniracted services will follow site
guidelines.

Ths county will of passenger trips provided
‘period of performance,

Application for T Operating A

[FY2015 Rural Operating Assistance Program Funds

Indavis@hsywosdne.not
H28-452-6724

Julie Davis

Finance Director
Ihdavisg@haywosdne net
828-452-6724

‘Haywood Public Transit

e (2 Y

Application Conglesed by:

Learify that the conteat of 1
the noar' d

County \llrlag:r Date: " %

[E——— ous_pl Qi
Application Instructions

County officials should read the ROAP Frogram State Management FIyn which contains guldance on the
ion of the ROAP Program

The application must be completed by &n officlal of the county or Fis/her designse.
Click an the gray rectangle end type each answer. [Fneeded., the text will automs
next row, 1mmmrw wrap o the nex pege if necessary.

f the county wish questions o e county
. include oAdiional pages with this appliasion Corm, Al the pages of the application i any pages
edded by the applicant should be scanned inlo the same file

IE thers are questions regarding fhis appli act the NCDOT-PTD Mobility Development
Specialist ssigned fo the area served by the transit sysmm

cally werapto the

H. Doss the county disburseiallocate ROAP fands to sny sounty governmental deparimeais? Yes

T Ty ow Goe, e ity st o s e i e <oy sccuning systen?
‘Employmes The finance offiee s

mpmﬂhh rnrmmnm reportiag the Fands.

J, Doss the county pass throagh any ROAP funds to agensles or organizations thst are not Y
county governmental deperiments or sgencies? e
K. Ifyes, does the caunty have @ weitien agesement with thess agencies that addresses the

fnds? Yes
L ROAP b nstead af st Fundi o i 2
from any other fan s, Bgencits or arganizations

counly get transportafion finding ol uu..,. Federal, Stato or Losal funding sourses,fstthose funding programs:
Mountain Profects receivas funds through NCDOTFTD.

M. Do an subecipients coceve ROAP fds before an ips s provided, und eundthe "
unused portion at the €nd of the period of performance “

. Are ROAP funds being deposited fn an Interest bearing aconunt? Yes
110, then why aren't ROAP funds deposited in an imierest bearing accaunt?

15 What does the county do with the nisrest fomm the ROAP funds?
“There is no interest crodited. The County disperses UpoR recelpt to Mountaln Projects, which uses from its
bank aceount.

P, Dioes the sounty provide any Jocal funds for transportation operating sssistascs to any of the N
| ROAP sub-resipients in addition to the siate ROAP funds? No

3 for ull ROAP
years? IMPORTANT: Jer i the aniy carveet avir,

R. The Finance Officer OR the Exeestiva Director of an eligible transpartation wsdhorlly will be
cespongible for the evecsight and evaluation of the ransportatian seryices provided with the Yes
ROAP funding? IMPORTANT: Tex f the anly correst anawer

8. Daes the P funds 1o t
statistical data about um trips provided with RU:\P ﬁmd.\”
T grogress repors andfor cpsestug siaistica reports 47 equlved by he ooy, how Fequemtly e these provided |
0 the county for evaluation?

‘With Relmbursement Requests.

Yes

u. o0 by inde:
the federally funded Commanity Transit Systeen opeating in the ounty?

‘,,.‘,.,,,“'m'“ dinaing rans | Ye J
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‘The county will ouly use the ROAP funds (o provido trips when other funding sources use pot
i have boen

available for ources for
completely exhausted.

The county assures that the required marching funds for the Y2015 ROAP can be gencruted from
fares andior provided from local funds.

The county wil Spesialist ty if asy ROAP

e services e discortinued before he end of he period of pecforance dut to the lack of
funding. No addirional ROAP furds will be available.

= The county will provide an aceounting of rips and expenditures in  semi-smnual report and o final

year-end report to NCDOT — Public Transportation Division or its designes.

Any intorest eurned on the ROAP funds will be expended for eligible program uses as specifled In the,
ROAP application. The County will Include ROAP funds received a1d expendsd in its

independent audit on the schedule of federal and state financial assistanee. Funds passed through to
ather agencies will be identficd as such.

“The county is epplying for the following amounts of FY2015 Rural Operting Assistance Program
funds:

EMesly & Disabled Transporiation As Py 6341 63,441
Employment Treasportation Assi n 2260 2260
Rural General Public Program (RGP 63342 6331

TOTAL 156,043 156043

WITNESS my hand and cousty seal, this _ 2} dayof Dedphee . 20I1F .

JL&%
S T T smﬁ%amamwwmm .

T Marf¢ é\AJﬂhf;n ¥

Lo

State of Norih Carolina County of

FY2015 ROAP Program Schedale
Pre-Deadline Disbursement (25%) September 26,2014
Appiicaiion Deadline October 24, 2014

Fital Disbursement (75%) November 14, 2014

The 239 disbursement it be returned 10 the state (f a ROAP application Is not received by the application
decll mal iy afier ROAP application.

County’s Management of ROAF Funds

Al ligible o receive Ry
North Carolina. Aump.mormprunm the county must implement fekmn processes that il
ensure the following

ROAP funds are expended on eligible actvitcs only.
Supporting dosementaton of xpenditues i maiined

. aibiliy I dozumentes.

i epect 10 NCDOT.

A i
No
alocaied?
—
i dio d Yo
F ROAP fun?
iy
‘Community Tramspaeaian Service Pan (CTSP) or Community Trunsposteticn Inprovomont No
e st fve yers
Do ofthe plan:
. Docs yourc
wce) Yo
nan
. Docs the couney have. i Yo
Tryen Tt od Qi e plavs. CTIE
[F Fo Tecide Tt parteipasd e
decislon to subllosat the ROYAP funds an te ol i the community.
Director of DSS wated amployesent ands.
" Usedstate's allocasion table.

. i providedan Yes

n NCDOT. T
reports INF Y20137 gnare, ik, evplayer)
Julie Davis, Flnance Ofcer, Haywuod County

Elderly and Disabled Transportation Assistance Program

The Eldety and Disabled Tensporiaion (ED up) igh by
1989 Session of the North Carol 1 i 4427

the stae’s elderly and i the.
elderly and disabled to reside for @ langer period in their bomes, tbuwy entancing their quh\y o

pu
mmhhmm\wm phasmcy mw..mwu.w i, e, s g

Iobiiverviews, job fif Wanns, 10 radinss etiitos o raining,

Tra

o o wapice

Pl Tomspecton Sysen
L Privae Provider

& T Servies.

1 Ageoy satrse

O Volnieer DﬂMI’Nl’W

C. Arsamy of the EDTAP services you e funding,lsted as 2. unmet nesd.of gap inservics in
the Publis Plan. Yoo
county? See these page numbers I thr plax:

Plan Tie: Al plans it additional services are nceded for elderly.

D. foloual
sub-liocation o EDTAP unds? Yes
8yes duetoscouty e which gz rgitions wll e Yer
neaives?
= AP funds
e e Yo

Soionwgrocy o ogedlaion o plylﬂﬂm::nm”




If the truesit sysiem’s Community Transporfation Service Plan (CTSP) is leas than six
| years old, dogs It describe and evaluate the services the iransit system is providing for
the lderly andl disabled? See these page munibers in the plan:
Pian Title:

Does the CTSP recommend any new EDTAP funded services for FY20152
Seee these page numbers ix fhe plan: |
Pian Titfe:
E. Will any of the subresipients wse their EDTAP sub-allocation as matehing funds for aay of

| the following programs? (hatciing fus for opsrating axsistance drly.}
5310 - Elderly Individuals and Individuals with Disabiiities Frogram
5311 - Non-urbanized Area Formula Program Yos
5316 - Job Acaess and Reverse Commute Program (JARC)
5317 = Now Freedom Program

F. Will any of the subrecipients of EDTAP funds chargea fave for an EDTAP funded trip? Yes

1f yes, how nuch will the fare be? $2.00

£ yes, how will the faro reverue be u=ed? Te expand fanding for elderdy and disabled.

0. Do any of the subceclpiencs of EDTAP fnds resirict EDTAP fumded rips based cn the N
origin, fiming or destination of the trip? R
HL. Ts there a process or policy for detecmining when it is sppropriate 1o transfer EDTAP funds

from 10 anothes 1o p funds. st the end of the periad of Yes
performance?

L. EDTAP the catire year, [fthe EDTAP

finds aro expended in less than & your, will the m..m,pm.dmmy funds to prevent the No
discontinuation of transportation trps?

Program

" Transporiation Assist

The Employment Transportation Assistance Program (EMPL) is intended to help DSS clients that trnsitioned
¢ Work First or TANF in the last 12 months, Workforee Development Program participants and/or the gencral
to travel 1o work, employment training and/or other employment related destinations.

the purpases of the rnsportation services provided with EMPL finds? (Check ail shat appl)

job fe atendsnes, minng
anty: Mo ngenecy scheduied wips.)

A, What will

8
B Child(ren) of warking parent taremarsed to Child Care

B, How will the fransporiation service be provided? (Check oll that apply)

B Public Transpestation System
& Private Plul ider

al? Driver
(& Volunteer Driver Program

Rural General Public Program

The Rural Gencral Public Program assistance ded fo provide
mumdm from the county who do not have  human service agenoy or organization to pay for the trip, The
consultation with the Community Transportation System, must determine the RGP scrvices to be

prmudul with the RGP funds.

‘A, What will be the trip purposes of the fransportation

B pemona i e, il g, ey ik shoqpin il g e e, biking
(5] Job inferviews, o fuir aiéndance, job radings

y wbotand igs)
g Chitdiren) of working perent |mm\5mmn1m

0] Group i wips'iours. o chorter spply o ransit)
o i ly to transit.y

Hunan scrvice sgeney spmuietrsects

. How will e ramsportation service b provided? (Check all ot aply)
19 Pulc Tramportation Systems
[0 Privain Prosider

O T Service
01 Volustoer Driver Progran

C. Are any of the RGP findod services the transit systeem will provide lsted s 20 unmet need or
gap in service in the Fublic T ransit-Human Service Coordination Plan or any ether transpartation No
plan for yaer eounty? Seée fhese page nwmbers in the plan: b

Plan ile:

D e transit systeen's Community Transportation Service Plan (CTSP) s less than six years

old, does it describe end evaluuie the goperal public services the ransit system doos i the county

for eitizmns who necd ion but don' have jzation to Yes

ey for the servios? Sez dhese page numbers in the plan: Plan is aver & years old.
Pl ditle:

E. Doss the CTSP recommend any new RGP funded servi

for FY20137
Sez theve page members i the plaw: Plan is over 6 years old. No
Plan ftl:
F. 'Will RGP trips be provied to citizens wha nes transportacion but don't have s Juman. Yes

servioe agoncy or organization 1o ay for he wrip?

. Will sy of the RGP funded trips be restricted based on origin, timing or destination of the Yes
trip o control the expenditure of funds oventime?

H. Since the subrecipicet can only wse ROP funds to pay for 50% of the cost of a wip, will the
Comaunity Transit Sysem use fare the lozal 10 Yes
RGP funds?

1 yes, how much will the fire be? S2.60

FY2015 ROAP Sub-Allocation Worksheet

s
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=
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C. Describe it ceiter o be used in his county o determinie who will|be provided EMPL fimded frips.
Former Work Fintparteipans {Smbione ff ok e daiggun 11 moute ek D rgre
i aons ok Jobeeens, B 1
éayenre "

D. trc any of the EMPL services you are funding, lsted a5 an uamet nesd or gap in service in
the Public Transit-Human Servise Coordination Plan ar any other transportation pin for your
county? See these page numbers In the plan: 212 Yes
Plan te: Reversal In Demand
E. fumded Community Transh ing in your
allocation of EMPL finds? No
1 yos, docs the couny dictste which agencies and oeganizations wil receive
ansportiosrvcs it any f s EMPL fnds th ranic s rceves? Ne
e i o cony who o8 6b o seploymezt
fion aud vho do iot Fave:2 buman service agency o organization 10 pay Yer
i i ommunity (CTSP) s e than six
1d,d s providing for
B npkoyed? See these, the plan 2-12 Yes
Pian tide: Reversal In Demani
Dacs the CTSP recomment any new ENPL finded services for FY2013?
linene page mumbers in the plan: No
“Plan dile:
F.. Wil any of the subrecipients of EMPL fueds charge a fre for an EMPL funded wip? No
16 yes, how much will the fars be?
1F yes, how will the fire revenue be used?
. o any of the subrecipieats of EMPL fusds restrict EMPL funded trips bused on the origir.
timing o destination of the tip? Yes
. 18 there a process or policy for dctermining when it s appropriste to tensfer funds from one
subv-recipient o snaths to prevent thers being unspent funds at s end of th period of Yes
ormarce!
L. Has the county raasferred any EMPL funds fo EDTAP or RGP in the last o yeers? Yes
T Will my EMPL sub-all Tands For wmy of
o only}
£310- Elslylndividas md Invidns it il Froras
- Notvarbanized Aree Formula Frogram No
5315 o Ao and Révere Coments Progra (JARC)
5317~ New Freedom Progrant
€. EMPL. funded rips are expeotod to be provided firoughont tae entire year, |1 e EMPL.
i s experided i lgss than & yesr, will e county provide county fuds & prevesni the No

discontinuation of wransportation services?

1 yes, how will the fire revenus be used? Fares go back ints operat

1F o, dessribe the source, of the required matching fimds?

L. Will RGP funded trips be coordinated with human servics agency rips? |

7. Fiow vill the Communily Transh Sysiom market e praposed ROF Rinied seru(cer?
Through medis, public annasncements, events, fiyers, brochures, website, schools, job fairs.

. Will the Commnity Transil Sy3tem Uae any of their RGP sub-allocation as maiching funds
for eny of the ol lowing programs? (Maiching funds for aperaling assistance oaly)

5310 — Ekderly Individuals and Individuals with Disabllities Program

5311 - Non-urbenized Area Formula Program

5316 - Job Access and Reverse Communte Program (JARC)

5317 New Precdom Program

Yes

L. Is any part of the county in an urbanized area sccording to the 2010 census?

Yes

M. RGP fanded rips are expected to bo provided throughout ths entire year. 1f ke RGP funds
ars expended ia lcss than a year, will the county provide county finds o prevert e
discontinuation of transpartation servioes?

Yeos

Important — A public hearing MUST be canductad whather or not requssted by the Public.
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ROAP PUBLIC HEARING RECORD

Date Public Notice was published: 10-13-2014

APPLICANT:  Haywoed County
DATE: 10202014
PLACE: Haywood County Courthouse
TIME: £:30pm
ot ragilar
v the p o St on

et ing

How many members of the PUBLIC aitended the public hearing?7™~2.0)
Public Attendance Surveys

O (Attached)

W0 (Offored at Pubic Hearing but none comploted)

1, the undersigned, reprasanting (Legat Neme of Appiicant) i do ity
othe Narth Carolina Department of Transportation, that  Public Hearing was heid as indicated
above and
During the Public Hearing

1 (0 pubiic commants)

[ (Pubtic Comments wen made and mesting minutes
Will b6 Submitied atter board approval)

The estimated date for board approval of meeting minutes is; _A\J ey yovy M,AQL‘{—

e
Signature of Clerk to the Bosrd

Printed Name and Title




Request approval of submitted appointees by the fire departments to the Firefighter
Relief Fund Board of Trustees

Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained that
these are forms from all thirteen (13) rural fire departments that list the trustees, specifically
the firefighter relief fund trustees from each department. This will be brought before the
Board each year and has to be submitted to the State.

Chairman Swanger noted that the Haywood County Board of County Commissioners
appoint two, with Bill Edwards and Gary Taylor as the two reappointments from the Board.

Vice-Chairman Kirkpatrick made a motion to reappoint Mr. Taylor and Mr. Edwards and
Commissioner Ensley seconded the motion. The motion passed unanimously.

Ms. Davis noted that there are thirteen different fire departments but none of the
commissioner appointments have changed.

Request approval of a letter to Evergreen Packaging outlining proposed tax credits
schedule per the JMAC reqguirements

Chairman Swanger reviewed the previous actions taken by the Board regarding the natural
gas expansion project, noting that the State had passed legislation that will help to enable
job retention at Evergreen. He recognized County Manager, Ira Dove. Mr. Dove reviewed
the letter with the Board, explaining that the tax credits are consistent with prior guidelines
that the Board had set. He explained that this will be on the new construction pieces with
JMAC funding.

Commissioner Sorrells noted that this is part of the JIMAC requirements to the County, and
this has been in the process for quite some time.

Chairman Swanger stated that this is all within our policies and guidelines and it will help to
save around 1000 jobs.

Commissioner Ensley made a motion to approve the letter to Evergreen Packaging as
presented and Commissioner Upton seconded. The motion passed unanimously.

CounTy MANAGER
IRa DovE

BOARD OF COMMISSIONERS

Masx 8. SWANGER, CHAIRMAN

J. W, “KIRK" KIRKPATRICK, I, VICE CHAWMAN
L. KEviN EnsLey

BiL L. Urton

MICHAEL T, SCRRELLS

Leon M. KiLuian, lil
CounTy ATTORNEY

October 21,2014

Matthew Claypool
Evergreen Packaging
5201 Fairfield Rd,
Pine Bluff, AR 71602

Dear Mr. Claypool,
For a very long time, Evergreen has been an integral part of life and work in Haywood County. We are
pleased to be able to provide the tax credits that will help the mill update its technology and to better meet

EPA standards.

This is to confirm that Haywood County will provide tax credits in accordance with the requirements
of the IMAC. The credits can be provided on the following schedule,

Eyergrgen rf:\;gfj‘: Based upon 2014 Depreciation Scheduks A

Depreciation Remalning Depreciated Full Tax JMAC Grant

 Schedule Cost Year Percentage Valve 3. Amount Tax Credit

. M6 |520000000] 1 84 18800,000 | $101,76440 | $ 50.882.20

L & 88 | 17600000 | $ 9526880 | § 47,634.40
3 83 16600,000 | $ 89,855.80 | S 44,927.90

R 4 80 16000,000 | $ 86,608.00 | $ 43,304.00 |

[ 5 74 14800,000 | $ 80,112.40 ] $ 4005620 |

We look forward to a long future together.

Best Regards,

/4 I,}/{ quy,m»

Mark S. Swanger, Chairman
Haywood County Board of County Commissioners

cc: Dane Griswold

215 NORTH MAIN STREET * WAYNESVILLE, NORTH CaroLiINg 28788
PHONE: B28.452.66265 « Fax 8284525715
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Request approval of Haywood County Property Bids and Offers to Purchase initial
offering for Parcel 7699-65-7779

Chairman Swanger recognized Tax Administrator, David Francis. Mr. Francis explained
that the County had received an offer of $1000 to purchase this County owned property
which had been foreclosed on in April 2012. Itis a 3.66 acre tract with a tax value of
$45,700. He noted that he considers the offer low for the quality of the lot. He stated that
the taxes owed at that time were $3031 with about an additional $3000 in fees.

Attorney Killian stated that there is nothing statutorily preventing the County from setting
minimum bids.

After discussion, it was decided that Mr. Francis would review and bring guidelines with a
system on how to determine setting a minimum bid for County owned property back to the
Board.

Commissioner Ensley suggested that a listing of county owned property with the minimum
bid set be put on the County website.

Vice-Chairman Kirkpatrick made a motion to reject the offer to purchase Lot 102 in
Cataloochee Mountain Estates and Commissioner Sorrells seconded. The motion passed
unanimously.

Reguest approval of proclamation in recognition of the 211" Military Police Company
Chairman Swanger explained that this was the proclamation that was read at the
celebration honoring the return of the 211" Military Police Company. Vice-Chairman
Kirkpatrick read the proclamation.

Vice-Chairman Kirkpatrick made a motion to approve the proclamation as read and
Commissioner Upton seconded. The motion passed unanimously.

COouNTY MANAGER
Ira Dove

BOARD OF CONMISSIONERS

Mark 5. SWANGER, CHAIRMAN

W UK KIRKPATRICK, 1T, VICE CHAIRMAN
L. Kevin Enscey

BiLL L. Urton

MicHAEL T, SorneLLs

Leon M. Kicuian, 1l
COUNTY ATTORNEY

PROCLAMATION IN CELEBRATION OF THE RETURN OF THE 211™ MILITARY POLICE COMPANY
AND IN RECOGNITION OF THEIR SERVICE TO OUR NATION

WHEREAS, the 211™ Military Police Company is based in Haywood County and comprises well over 100 soldiers,

many of whom make our community their home: and

WHEREAS, the 211" unit was called to duty in September 2013 and deployed in November 10 serve out nation in

Afghanistan; and

WHEREAS, the 211" unit has previously served our nation in Desert Shield and Desert Storm in Iraq, Operation
Enduring Freedom in Afghanistan, Operation Iraqi Freedom in Iraq, and in support of public safety efforts in response to
Hurricane Katrina; and

WHEREAS, the 21 1™ unit has provided invaluable support to Haywood County during local emergency response events;
and

WHEREAS, the members of the 21 1™ Military Police Company have successfully completed their assignment in

Afghanistan and have returned home to rejoin their families and resume their lives

NOW, THEREFORE, BE IT PROCLAIMED that the Haywood County Board of Commissioners expresses our heartfelt
gratitude and appreciation to the members of the 211" Military Police Company for their bravery and service to the
United States; and encourages the people of Haywood County to join us in honoring the members of the 211" and in
welcoming them back Into the life of this community,

Adopted thisD G day of Q@)\)bg,— , 2014,

1 7
v/ /
/ / //,’ffl./ g A Lianr] fom
Mark S. Swanger, Chairman &
Haywood County Board of Commissioners

ATTEST: _,QLc-\QO%

Clerk to the Board
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Request approval of contract with Bunnell Lammons Engineering for soil evaluation
at Francis Farm Landfill not to exceed $31,300

Chairman Swanger recognized Solid Waste Director, Stephen King and County Manager
Ira Dove. Mr. King explained that this is a multi-year contract to evaluate the soil that is
being brought into the landfill. He explained that it will also be used to provide oversight in
training staff to work with the soils. There will also be a summary provided on what kind of
soils that the County is working with.

Chairman Swanger noted that this is part of the continuation of the work that is being
conducted at the Francis Farm Landfill.

Commissioner Upton made a motion to approve the contract with Bunnell Lammons
Engineering for soil evaluation at Francis Farm Landfill and Commissioner Sorrells
seconded. The motion passed unanimously.

BUNNELL-LAMMONS ENGINEERING, INC. BLE
K OSSN M5 oS TR Sons FFLF - Qualty Asswimce Mowitaring of Boerre Soils Octaber 8 2014
Propased NC 209/ LS. 23/S R 1523 taterchange Boreow drea BLE Propasal Number PI4-0736

October 8, 2014
It is our understanding that Haywood County personnel will perform full time monitoring of

Haywood County Solid Waste Management approximately 100,000 cubic yards of borrow soil selection, excavation, and stockpiling over the
278 Recycle Road duration of the 18-month highway project. Haywood County requested that BLE propose a scope of
Clyde, NC 28721 services to assist county personnel in selecting suitable soils for use in a low pesmeability closure soil

layer for the existing landfill. BLE's services will include training of Haywood County personnel
and laboratory testing of soils for compliance with project objectives.

Autention: M. Stephen King, Director of Sofid Waste
Subject:  Proposal for Quality Assurance Monitaring of Borrow Sofls: POT—
NCDOT Proposed NC 209/ U.S. 23 /S.R. 1523 SCOPE OF SERVICES

Interchange Construction Project Borrow Area
Francis Farm Landfill

nd samy

g, will be performed as described herein. The schedulir

The proposed quality assuranc I
d with Haywood County. The propased scope of services is

Haywood County, North Carolina of the BL l *s site visits will be coordina
Permit No. 44.03 as follows:
BLE Pr | No. P14-0736
oo * BLE will provide the services of a Senior Engineer to review the NCDOT geotechnical

repor for the NCDOT project arca and to preparc a summary table which |dr:nl|ﬁcs

Dear Mr. King
% potentially suitable soil based on the descriptions on the boring logs and/or laboratory tes
G, Pleas not that the summary table should only be used as a guide: Soil clasificaions
Bunnell-Lammons Engin ased to his proposs
ocnsl-Lunmons Enghvering, foc. (BLE) 18 pleased t9 ’“‘“"" $his proposal tx. geckechuical on decisions on soil suitabilty should be meade i the field based on actual sils encounvered

services at the subject site. The purpose of the scope of s is to provide part-time quality
assurance monitoring of potential low permeability borrow \ull excavation and stockpiling and fo
collect, visually classify, and conduct laboratary index testing of soil samples from the NCDOT
proposed NC 209/ U.S. 23/ S.R. 1523 interchange construction project borrow area. Included in this
proposal is an outline of our undersianding of the project information, proposed scope of services,
and fee estimate.

in a

BLE will provide the services of an Engineering Technician 111 to work with and
representative of Haywood County 1o evaluate potential Jow permeability borrow soils
ified during the highway project. For budgeting purposes, we estimate the
initial visit will require 2 days of on-site time to evaluate and sample the proposed borrow
soils.

BLE will provide the services of an Engineering Technician 11 to provide limited oversight
during the 18-month project to perform field classification of the soils collected by county
The following project information was obtained from documents provided by McGill Associates penscnmel and dollect parkples (i gefechileal Jaboratury Jcie (et (higgo saampics of
\ o 4 5 the excavated soils should be collected by Haywood County personnel daily and whenever
(MeGill) and by Haywood County, correspondence sith McGill, and from site data (in BLE's projoct " A
exei) it Eoareot Seices Cocitacy St Hlsrwioed ol changes in the material arc observed). For budgeting purposes, we estimate an average of 3
records) from our current services contract aywood County visits every two months will be required to assist county personnel

BACKGROUND INFORMATION

Haywood County owns and maintains the Francis Farm Landfill which is cureently closed. MeGill
has been recained by Haywood County to provid services related 10 the post.cl

of the landill. BLE has been retaincd by Haywood County (since 2007) 1o provide environmental
and geotechnical consulting services for various post-closure related activities,

BLE will collect up to ten (10) bulk soil samples for soil index testing (grain size with
hydrometer and Atterberg. limits) in order to provide a general characterization of the
stockpiled soils during the 18-month highway construction project. These ten bulk samples
may include composites of the daily samples taken by Haywood County personnel or may
} . — R include samples collected from the stockpile or directly from the borrow area. Soils visually
We understand that Haywood Counly plans to maintain/repirfupgride the existing soil cap. As part identifed a< potentally marginal (permeabi ity approximately equal to 1 x 105 cms) shouid
9t Uisse plaa Hayyood Couoly, eieied. Hiat HIEE velusty. the cxlating ol cap. 60-Und MLOB| be stockpiled separately until index testing and geotechnical evaluation of the results are
could use the data to develop a plan/design to meet project objectives. Our evaluation of the existing complete. ¥

soil cap was documented in our report titled Report of Evaluation of the Existing Soil Cap & g

Potential Borrow Area, Closed Francis Farm Landfil dated Septenber 26, 2014 (BLE Project No.
J14-195742).  BLE recommended that additional borrow soils be identified to supplement the
existing cover soils on site. We understand that Haywood County has contracted with the NCDOT's
project contractor o excavate, load, haul, and stockpile select soils on the Shelton parcel whi
adjoins the Francis Farm Landfill

BLE will prepare a summary repoet with a soil classifica
and recommendations. The report will be prepared by a North Carolina lic
andlor licensed engincer. The report will be submitted to McGill and to Haywood County

& Comer P o4 78 1205
Gemtwa, Soum Cancuw sty

FELF ~ Ouality Assavence \orsioring of Borroe Soils October 8 2004

Propossd NC X9 115 23/ S R 1523 Iimevchorge Borrow Arva BLE Proposal Nember PLI-0736

ASSUMPTIONS AND SPECIAL CONSIDERATION Project Specific Schedule of Fees

Bunnell-Lammons Engineering, Inc.

The scope of services proposed herein has been designed to address areas described above. Due o the
infrequent visits and limited index testing during soil selection, excavation, and stockpiling of the Personnel Hourly Rate

proposed low permeability soils, this evaluation will not completely define the soil types present in the
stockpile. It is our understanding that county personnel will be responsible for selecting and Enginaer Technician |
monitoring the borrow soil excavation and that these personrel will notify BLE when assistance is Engineering/Ensironmental Technician (| ,
needed. We understand that contaminated soil has been identified ut the NCDOT project site. Engineering/Environmental Technician 111

Haywood County should not allow contaminated soil to be transported to the landfill under any

circumstances. Stail Engineer/Genlogist/Scier

Project Enginecr/Geologist/Sci
Senior Engineer!
n

st

ESTIMATED FEE

Chief Engineer/G g ientis £120.00
BLE will complete the scope of services outlined in this proposal for an estimated fee of $31,300, Principal Engl =T 125,00
“The above cstimated fee is clfective for a period of one month from the date of this propasal and g o
e e o ; : UPBOT
includes up to 30 days of on-site time for the BLE Engineering Technician 111. No contingency is Deaiing N - 850,00
included for services beyond the scope of this proposal or for additional days of on-site time. The
actual cost will be computed from the staff time and units expended in accordance with the unit rates Expense and Rate
shown on the attached Fee Schedule. This is a not 10 exceed contract, BLE will not provide additional
services unless authorizexd by Haywood County. Mileage ... ——— $0.75 per mile*
Miscellancous Expenses [shlppmg prining. consun Cost pms \s %

Digital Came day......
AUTHORIZATION Color Laser Prints, per page. 5

Monitoring Well Sampling Kit (including bailer, rope & decontamination supplies), cach _..§

tion for the above scope of services, please execute the altached acceptance PVC Bailer Sampling Kit, (including bailer, rope & decontaminatien supplies), each

As our written auth

sheet and return the acceptance copy of this contract 10 BLE. Any exceptions to this contract or Gloves-Vinyl or Latex, pair
special requirements not covered in the contract should be attached to the returned acceptance copy for Gloves-Nitrile, pair.
Please note that the Terms and Conditions are a part of Waler Level Meter, per da;

the mutual consideration of both parties
contract, Any Purchase Order issued 1o authorize this project should reference this document (P14- .
0736). We appreciate the opporiunity to serve as your consultant at this site. If you have any pH Te i / Supplics, per day

questions, please do not hesitate contacting us at (864) 288-1265, Conductivity / perature Probe, per da;
butxmmblc Suimp I’mm per day

% HP Well Pump, per day
High Flow Well Development Pump, per day

Turbidity Meter, per day

l'“m“\ EITRERORG, Low Flow Purge Pump with Hatiery, per day.
% Product Interface Probe, per day
¥ e Generatar, per day .
eifrey C. Helvey, P.E Andrew W. Alexadder, 1.6, RS Orgaric Meter (PID o FID), por oy
Senior Es Senior Hydrogeologist Shug Test Transducer and Data Logger with software, per ﬂay
Survey Equig .
ce Mr. Dusid Francis - Haywood County
Mr. Merk Catbuy. P2E. - McGill *Subeontracts (drilling, laboratory and analysis, elc.). . - Cost plus 15%
Attachments Foc Schedul
Acocpeanee Sheet with Terms and Conditicens *Unit rates for items not listed will be billed on a per project Basis.

Uprmpeslsp 40736 Y dot boron sols g1 semiviegropena for

: s projecs pwood co *Mileage charges may be adjusted based on fuel costs,

iy
ou soils ga .mmmnrv/vll 36.dox
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BLE

- INEERI! %
8004 Porgers Caurt Phone (864) 268-1265
Greanwile, Scuth Caralna 20815 Fax {864) 2804430

ACCEPTANCE SHEET

ar written autheeization for

Project Name and Proposal Number: __Proposal for Quality Assurance Monitoring of Borrow Soils
NCDOT Proposed NC 209/ U.S. 23 /S.R, 1523  Borrow Area
BLE Proposal No. P14.0736

Project Location: Francis Farm Landfill
Haywood County, North Carolina

FOR PAYMENT OF CHARGES: {to the account of)

Firm: Attention:

Address:

City, State: Zip Code: Phone Number:

WORK AUTHORIZED BY:

’/‘},,,W”ﬂ oy Mesrenl

Tl ~Sigaors warkhis hisrher authorty  bnd the entity s e

City State Zip Code

SPECIAL INSTRUCTIONS:

Page 2 of 3
Page Iof3

Page 3 of 3

Request approval to review and accept the contract for grant funding from the NC
911 Board for the 911/EOC/Sheriff’s Office Communication Center

Chairman Swanger recognized Sheriff Greg Christopher and Phillip Penny, Mission Critical
Partners. Sheriff Christopher explained that Haywood County has been chosen by the NC
911 Board to receive a grant for almost 2.7 million dollars for updates, consolidation and
relocation of the 911/EOC/Sheriff’'s Office Communication Center. He commended the
dedication and hard work of the Communications Director, Chanda Morgan that led to
Haywood County receiving this grant. He also thanked everyone that was involved in this
process for the time and effort that they put into it.

Sheriff Christopher introduced Mr. Penny. Mr. Penny explained that the grant application
process was very competitive. He stated that there are a number of grants and only so
many can be funded. He noted that four out of six grants were awarded.

Attorney Killian commented that he had reviewed the contract and everything was fine.

Commissioner Sorrells also thanked everyone for their hard work in this process.
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Vice-Chairman Kirkpatrick reiterated the comments on the hard work of Ms. Morgan, noting
that she had done the majority of the work during this process.

Vice-Chairman Kirkpatrick made a motion to approve the contract for the grant funding from
the NC 911 Board and Commissioner Sorrells seconded. The motion passed unanimously.

Request approval to grant a DENR contractor access to County property to conduct
assessment activities for possible subsurface contaminates

Chairman Swanger recognized County Manager, Ira Dove. Mr. Dove explained that the
County had received a request from DENR to obtain grab samples and possible well
monitoring for possible contaminates from a closed dry cleaner facility. He noted that he
had spoken with an engineer from this project. The dry cleaner closed years ago and there
has been reported migration of subsurface contaminates in this direction from the old
location on Church St. The placement will be in various areas behind the historic
courthouse and a possible monitoring well between the historic courthouse and the Justice
Center.

Chairman Swanger recommended that the Board give no approval until the County knows
precisely what the plans are.

Vice-Chairman Kirkpatrick commented that the County needs to know who would be
responsible for clean up if a contaminate is found and what the process is if we grant
access.

Mr. Killian recommended a conference call with him, Mr. Dove and DENR to seek more
information on where they are going to do this, and who is the responsible party, noting that
DENR does have funds to use in cases like this.

Commissioner Ensley suggested that the County can do some research through mapping
and make it a topic in the BOCC Work Session.

It was the consensus of the Board to do further research, along with the conference call and
discuss at the Work Session later in November.

ADJOURNMENT
Chairman Swanger asked if there was any further business.

Vice-Chairman Kirkpatrick made a motion to adjourn the regular Board meeting.
Commissioner Sorrells seconded; the motion carried unanimously.

The time of adjournment was 6:16 p.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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