HAYWOOD COUNTY COMMISSIONERS
REGULAR MEETING - October 6, 2014

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesuville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L.
Upton present. Staff members present were County Manager Ira Dove, County Attorney
Leon M. “Chip” Killian, Ill, Finance Director Julie Davis, Public Information Officer David
Teague, and Executive Assistant/Deputy Clerk Candace Way.

PLEDGE OF ALLEGIANCE
Chairman Swanger led the Pledge of Allegiance.

Commissioner Ensley offered the invocation.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

There were no public comments.

CONSTITUENT CONCERNS

Commissioner Ensley acknowledged the hard work of the volunteers during Ty Pennington
Day at the renovation of the old prison site. He specifically thanked Sheriff Christopher for
his efforts in this project. He commented how good it was to see everyone from all political
arenas working together for a common purpose. He challenged local churches to be part of
this faith based program.

Commissioner Sorrells concurred, stating that it was a great event for Haywood County. He
also commented that he had attended the Crabtree/lronduff Community BBQ for their
annual fund raiser. He stated that all money goes to college scholarships for students in that
community and it was a fun event for a great cause.

ADMINISTRATIVE/AGENCY REPORTS
There were no reports.

DISCUSSION / ADJUSTMENT TO AGENDA
There were no discussions/adjustments to the agenda

CONSENT AGENDA
Commissioner Upton made a motion to approve the consent agenda as presented.
Commissioner Ensley seconded, the motion carried unanimously.
1. Approval of September 15, 2014 regular meeting minutes.
2. Budget Amendment — Julie Davis, Finance Director
a. General Fund - Health and Human Services Agency - $6,971 — prior year’s local
donations moved into the current year to cover the Healthy Haywood Fitness
Challenge.
Ms. Davis explained that this is money left over from last year’s program going into
this year for the Healthy Haywood program.
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HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JINL:
FISCAL YEAR 2014-2015

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2015.

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Increase Amended
Department Account Number Budget (Decrease) Budget
line item
Health & Human Services:
Adult Health Services: B
Special programs 115151-523100 14,000 6,971 20,971
which will result in a net increase (decrease) of $ 6,971 inthe exp of the
General Fund.
To provide the additional revenue for the above, the ing will bei
as the money has been received:
Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget
Sales & Services: -
Healthy Haywood fees 110070-451426 14,000 6,971 20,971
6,971

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and Ihe'
Finance Officer for their direction.

Adopted this the of 2014.

Chairtan d

Haywood County Board of Commissioners
ATTEST:
ClerkTo the Board T Xplanation:

[To appropriate the amount of prior year revenue that
[was deferred in the prior year, so that it can be utilized
in the current year for the Healthy Haywood program

b. Capital Project Fund — Public School Buildings - $220,000 — NC Education Lottery
funding to cover Jonathan Valley roof replacement.

Ms. Davis explained that this is lottery funding for a school capital project for the
Jonathan Valley School roof replacement. She reminded the Board that they had
recently approved the application for this project, noting that there was $13,000 for
the architect fees along with the $220,000. DPI has since approved this application
and the project can now proceed.

HAYWOOD COUNTY PER:
CAPITAL PROJECT ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2014-15

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the capital project ordinance for the fiscal year ending June 30, 2015.

Section 1. To amend the Capital Project Fund, the expenditures are to be charged as follows:

Current Increase Amended
Line Item Account Number Budget (Decrease) Budget
CIP Fund - School - ADMILOTTERY
Jonathan Valley Elem. School roof repl. -
Prof. Stvs - Architect 495976-519917-5LOT1 13,000 - 13,000
C/O - other building costs 495976-558002-5LOT1 - 220,000 220,000
233,000
which will result in a net increase of $ 220,000 in the expenditures of the

Capital Project Fund - .

To provide the additional revenue for the above, the following revenues will be increased
as the money has been received:

Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget
Restricted Intgvti - LOTTERY Fund 490050-459365-5LOT1 13,000 220,000 233,000
220,000 233,000

Section 2. Copies of this amendment shall be delivered to the Budget Officer and the

Finance Officer for their direction.
Adopted this the L day of m 2014.
M AA/MA
ad
Haywood County Board of Commissioners

Chdirman
T

Clerk to the Board

Explanation:

To appropriate the amount from the NC Lottes

to cover the cost of the construction of the roof repair
at the Jonathan Valley Elementary School.
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3. Sheriff’'s Office Contract over $50,000 — Southern Software annual contract —
from Maintenance Contract 2014-2015 Budget - $55,933 — Sheriff Greg Christopher.
Sheriff Christopher explained that the cost for Southern Software has increased since
Emergency Operations is now under the Sheriff’'s Office. He noted that this is a

budgeted cost.

NEW BUSINESS

Request approval of resolution in support of restoring State aid to the Aid to Public
Libraries Fund and protect the equitable distribution formula developed by the State
Library Commission

Chairman Swanger recognized Library Director, Sharon Woodrow. Ms. Woodrow explained
that on behalf of the president of the North Carolina Public Library Association, she is
requesting that the Board pass this resolution as presented. She read the resolution to the

Board.

Vice-Chairman Kirkpatrick commented on how much the library is used, noting that with
access to the internet, one would think that library usage would decrease, but it doesn’t
reflect that with this library.

Ms. Woodrow agreed, also making note of the County historical information on the website.
She stated that they had worked hard for the past few years putting this in digital format,
and encouraged the community to share what they may have.

Commissioner Swanger noted that if anyone is aware of older family cemeteries that they
would like included on the database to get in touch with the library.

Commissioner Upton noted that Fines Creek had done a great job of preserving what they
have.

Vice-Chairman Kirkpatrick made a motion to approve the resolution in support of State aid
to the Library as read and was seconded by Commissioner Upton. The motion passed

unanimously.

RESOLUTION
IN SUPPORT OF THE RESTORATION OF STATE AID FUNDING TO PUBLIC
LIBRARIES TO PRE-2011 LEVELS AND PROTECT THE EQUITABLE
DISTRIBUTION FORMULA DEVELOPED BY THE STATE LIBRARY
COMMISSION

WHEREAS, Haywood County is an active member in good standing of the North Carolina Association of County Commissioners
(NCACC), and

WHEREAS, public i

WHEREAS, public libraries are critical con

for success
WHEREAS, support for public |

library's operating budget. It is distributed to the 80 library systems by a
ission; and

ed by the State Library Commis

Ira Dove, County Marfager
Clerk 1o the Board of Commissioners
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Request approval of Memorandum of Understanding between Haywood County
Health and Human Services Agency, Public Health Services Division and Good
Samaritan Clinic/Mountaintop Health Care of Haywood County

Chairman Swanger recognized Public Health Services Division Director, Carmine Rocco.
Mr. Rocco explained that this Memorandum of Understanding has the support of each of
the participating agencies, reviewed by both medical directors and approved by the
respective boards. He noted that the purpose of the MOU is to collaborate to increase the
access of quality health care to adult patients, especially for at risk and indigent adult
populations.

Commissioner Sorrells stated that putting together this memorandum will really help this
whole situation.

Commissioner Sorrells made a motion to approve the Memorandum of Understanding
between Haywood County Health and Human Services Agency, Public Health Services
Division and Good Samaritan Clinic/Mountaintop Health Care of Haywood County.
Vice-Chairman Kirkpatrick seconded the motion and it passed unanimously.

3.0 Services

Subject to the terms and conditions of this Agreement, the Parties agraa to provide the following
services starting on the Effective Date and continuing through the conclusion of the Initial Term

Memorandum of Understanding (MOU) between Haywood Courty Health and
Human Services Agency, Public Health Servioes Division and
Goed Samaritan Clinic/Mountaintop Health Care of Haywaod County
October \g , 2014

AGREEMENT
This 10U) is o aw of e & day of
October, 2014 nr and batween Hlywnod County Health and Hun-\ Services Agency, Pubiic
Health Sanices HHSA PHSD") Samaritan Clinic of
Haywood Ci "GSC/MH') {sach being refarred to from

time to fime as “party,* and collectively as "parties). The Good Samaritan Clinic of Haywood
Gounty has & contracting pariner, Mountaintop Halthcare, which shail work undar the dirsct
supanvision of The Good Samaritan Clinic.

and any Renewal Terms:

(a) Services. "Provider Clinical Servicas” means primary medical care providad by physician
extenders (Le. physician's assistant or nurse practitioner). It is the intent of the parties that sach
may refer cases for medical care to sach other as necessary depending upon the avallability of
HCHHSA, PHSD and GSC/MH providers as deemed appropriate by the providers during usual
hours of operation. GSC/MH Ciinical and Support Staff will work cooperafively with HCHHSA,
PHSD Clinical and Support staff to meet the adult oulpatient senvices need of GSC/MH indigent
primary care patients. Regular monthly meetings of the parties wil take place to review the
provision of sarvices and referrals by the parties.

() HCHHSA, PHSD will make aum\ame to GSG/MH up to 0.5 Ful Time Equivalent (FTE")
annually for the provision of primary care as set forth in Schedule A attached hereto and
incorporated herein by reference. HCHHSA, PHSD dlinical providars shall not be required to
parform hospital inpatient management or to provide after-hours or o~ call servics unless
otherwise agreed in wriling or provided valuntarlly at the discretion of HCHHSA, PHSD pravider

RECITALS and with approval of their supervisor. Pursuant to the Memorandum of Understanding between
the parties, GSC/MH patients will receive the same clinical treatment as any other HCHHSA,
WHEREAS, HCHHSA, PHSD has primary care provider ime availabie; and. PHSD patient in terms of quality of services. The work of the HCHHSAIPHSD provider shall be.

fimitad to indigent patients for whom no means of payment is expected.
WHEREAS, GSC/MH desires to partner with HCHHSA, PHSD to receive the above P

resources from HCHHSA, PHSD) lo serve actut indigent primary healthzare needs and {b) Right to Decline, Nowithstanding anything to the conirary hersin, HCHHSA, PHSD
WHEREAS both parties desire to reduce the terms of this agreement o witing; [eserves. time o de Vi 20 ith re ﬂhs
5 ble ‘o mie

patient/clignt based on any of the foliowing: 1
documented complia i ICH

NOW, THEREFORE, in g
agreements set forth nwn and Ulhurgwﬂ and valuable wvld:mon the rmtpu-u interest in the form o ng racy lignt 4
sufficncy of which Is acknowiedged, the parties agres as folows: HCHHSA_PH: 1t is out of the provider
() with Policies, and Protagol anything herein
above to the contrary, all services provided by HCHHSA, F'HBD and GSC/MH must camply with
1.0 Purposs their respective policies, procedures and! or protocols adopted from time to time by their

The goal of the parties s to colisborats to incresse acosss of compassionats, quaity healthcars tespective govemning boards/ bodiss.
services to adull patients of GSCAMH and HCHHSA, PHSD in Haywood County, especially for

at-risk and indigent The purpass af ta identdy the rofes and 4.0 Severabllity
responsibiltios of gach party @9 they reidie ta providing primary care within fhe GSC/VH faclly,
It not tha intee: f the paties to farm a legal parinarship o other anity; ather,  is e ntent
of tha parties to increase the lavels of diinical sarvice and madical assistance available fo
slgibie members of the community. This agreement wil address amangements fr he paries
1o share clinical provider time and services

The provisions of this Agreement shall be severable and, if any provision of this Agrasmant
shall be held or deciared to be iliegal, invalid, or unenfarcsabie, such ilegally, invality, or
unenforceability shall not affect any other provision hereo, and the remainder of this
Agresment, disregarding such invalid portion, shall continue in full force and effect as though
such vold provision had not been contained hersin.

20 Term

This Agreenent wil Gonimence on July 1, 2014 (the *Effective Date’) and shall terminate on
Juna 30, 2015, The Agreement may ba renswed for another twelve (12) morth periods
(Renewal Terms®), by either party by ckce o he ihar pay
Upon 30 days wriien nolce to the adcress et forth i s Agheement

1

BB 48022008 w3

9.0 Naticos

All nofices provided for or required by this Agreement shall ke In wiiting and shal be defiverad
personally o he other designated party, or mailed by certified mail, ratum recsipt requasted, or
delivered by a recognized intamational courier service, as follows:

5.0 Supervisory Statement

There will be & supervisory statement signad by the Physician Assistant and the Medical
Director providing primary supervision at each praclica site in ordr to salisfy requirements of

{a

¥ to Haywood County Health and Human Services Agency, Public Health
Senvicas Division (hereinafter *HCHHSA, PHSD')

the Narth Carolina Medical Board. Tha supervisory statement shall be maintained at each Atin: Ira Dove
practice site and avaiiable to the pariies upan request. Hay\-:;u County Manager,
157 Paragn Parkway Suite 800
Praotios Coverage Clyde, NC 28721
Botn provide liabity coveraga for the medical
directors and cinical providers individually by each organization for thei respective 40 Good Samaritan Cnic of Haywood CountyMeuntaintop Healincars
employees/voluniers. (hersinaher ‘GSCIMH)

Each party agrees o supervise and be respon: ruHaflh- actions and activitias of their
respactie employses/volurteers. GSCAMH as ¢d for the premises, shall maintain .

raeises bl mcrance 1 nire b0 porlos sgsinet actons rougn b hied pories gaist Atin: Danda Bennett, Exscutive Diractor

alther party, with insurers rascnably satisfactory to HCHHSA.PHED, wah the following Good Samaritan Clinic of Haywood CountyMountaintop Heathoare

n'ur.n:.nmlqu;u (1) worker's mpﬁrﬂd\mimﬂmnﬂumw hylhuhun”lnﬂaln 34 Sims Circe
; and (i) form Waynesville, NC 26766

contractual liability coverage with a $1,000,000 per accurrance and a $2,000,000 gensral
ﬂ;:‘::,‘!’:" v D civemad pimary for injuries caused by the (6] Allnctices provided for or required by this Agresmant shall be effsctive ()
Each party shall cxrywmm iability insurance to mrmnmw when dellvered

for insurabl ses, in the (e} Ether party herelo may change the address 1o which natice is o ba sant
mln\mumannualmmﬂlmnmlﬁf51 onnooopermmm a0 $5,000,000 i he by 1o the other party wilh the.
sggregate, ¥ to tha olhar party. o this Section.
adequate m«ragmn e mace avallable o the pariies upon requast
1.0 Emergency Coverage.

In case of livess or ather unfareseen events that would prohibil existing assigned cinical stalf to
provide clinical servioas for GSCAMH, the HCHHSA, PHSD wil rsasonably try and provide
clinical coverage, if passidle and feasible.

8.0 Billing

Bath parties agres that no bilable dinical 8arvices wil be provided by the Prysician Assistant or
Nurse Pracifioner fram HCHHSA, PHSD while serving GSC/VH lents sl the GSG clinic ste.

SRR 3 oot -
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SIGNATURE PAGE

Fiank Kumpf, Chairman Date
Mountaintop Health Care

Dave Riggs, Chairman Date
Good Samaritan Board

Donda Bennett, Executive Director Date
Good Samaritan Clinic

Albert J. Osbahr, Ill, VD Date
Medical Diractor, HCHHSA, PHSD

Jonathan White, MD- Date
Medical Director, GSC/MH

Carmine F. Rocco, Health Director Date
Health Director, Public Health Services Division, Haywood County Health and Human Services
Agency

Vz/% /b

Interim Director, Haywaod Counly Health and Human Services Agency

A (of/eelt

Heywood County Manager

—84224.0028.0008 v 3

Request approval of resolution from Solid Waste for Declaration of Surplus Property
for the donation of a 1992 Ford Super Duty F450 truck and green recycle trailer to the
Haywood County Fairgrounds

Chairman Swanger recognized Solid Waste Director, Stephen King. Mr. King explained
that per statute, and after required advertisement, Solid Waste is able to dispose of the
referenced equipment. He noted that as the County moves to single stream, this particular
equipment is no longer needed. The fairground does have a need, therefore they are
requesting this transfer of equipment to the Fairgrounds.

Commissioner Ensley commented that the Fairgrounds appreciates Solid Waste making
this available. He stated that the water truck that was given to the Fairgrounds by the
Sheriff's Office doesn’t run anymore, and they have to pull it around to water the arena. He
stated that the trailer is needed for storage and transportation between Buildings A and B.

Commissioner Ensley made a motion to approve the resolution for disposition of property
donations and declaration of surplus property for the donation of the 1992 Ford Super Duty
truck and trailer as presented and Vice-Chairman Kirkpatrick seconded. The motion passed

unanimously.

RESOLUTION
DECLARING PROPERTY SURPLUS
AND DONATING PROPERTY

WHEREAS, N.C.G.S. 160A-280 authorizes any governmental unit to donate personal property to another
governmental unit or non-profit; and

WHEREAS, the Haywood County Solid Waste Management Department wishes to donate the following
surplus personal property in its possession to the Haywood County Fairgrounds:

One 1992 Ford F-450 Super Duty Truck - VIN # 2FDLF47M7NCA38722, Asset # 742 and
One green recycle traler #014

1o longer of use to the counly; and

WHEREAS, The Board of County Commissioners of Haywood County is authorized to declare surplus
‘and adopt a resolution for this donation of surpius personal property; and

WHEREAS, Haywood County Fairgrounds is a non-profit unit, and could use this surplus equipment to
haul supplies as needed around the grounds.

NOW, THEREFORE, BE IT RESOLVED that The Board of County Commissioners of Haywood County
meeting In general session on Monday, October 6, 2014, does the following:

1. Hereby authorizes the Haywood County Purchasing Manager to declare surplus

One 1992 Ford F-450 Super Duty Truck - VIN # 2FDLFATMTNCA38722, Asset # 742 and
One green recycle trailer #014

2. Agree to donate the above vehicle and traller to the Haywood County Falrgrounds.

7 7

st s
Hark S, Swanger, Chalrma
Haywood County Board of Commissioners

ADOPTED this 6th day of October, 2014

ATTEST:
4‘&&0—/
ira L. Dove, County Manager

Clerk to the Board of Commissioners
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Request approval to receive a $15,000 grant from the Cherokee Preservation
Foundation to support the Haywood County Youth Council through the Cooperative
Extension 4-H Program

Chairman Swanger recognized 4-H Extension Agent, Coley Bartholomew. Ms.
Bartholomew provided a background on the grant program stating that they have
successfully completed the first part of the grant cycle which spans from October 2011 to
February 2013. She noted that the initial allocation was for $20,000, the second for
$15,000 and the third was for $10,000. She said that these allocations enable them to
purchase curriculum, travel, covers the cost of leadership training, and other various
opportunities. She noted that over 2000 youth are served by this program.

Commissioner Sorrells made a motion to approve the acceptance of the $15,000 grant from
the Cherokee Preservation Foundation as presented and Commissioner Upton seconded.
The motion passed unanimously.

CHEROKEE

PRESERVATION FOUNDATION

CHEROKEE

September
September 19, 2014
Ms Coley Phillips Bartholomew

4-H Extension Agent
Haywood County Cooperalive Extension

Please find enclosed the grant contract letter for your organization’s Haywood County
approved grant from the Cherokee Preservation Foundation for the fall 349 Racooor B

Waynesville,
2014 grant cycle.

RE: Grant# SMPS-1135/00001134 FY2014 (FA)

Please note that there are two copies of the letter. Please have the Dear Ms Phillips Bartholomew:
a l‘ SO s) si DI i Cr a i si|
appropriate person(s) sign both copies of the letter and mail one signed We are pleased 1o inform you that the Board of Directoes of the Cherokee Prescrvation Foundation hs approved a grant
letter back to: Deb Owle, Cherokee Preservation Foundation, PO Box to Haywood County Cooperative Extension for $15,000.00. This grant is being made in response this organization's

. S % proposal directed ta the Foundation during the fall 2014 Grant application period.

504, Cherokee NC 28719. The other is for your files.

This notification letter is your contract with the Cherokee Preservation Foundation. Please ensure that all persons

Also please make note of the highlighted areas within the letter, These responsible for use of grant funds, programmatic reporting and financial reporting are familiar with its terms and
q conditions.

arcas discuss grantee orientation as well as when the grant final and

y 8 . This grant is being made subject to and on the following terms and conditions.
financial report is due.

c of Grant

Purpos
If there are any questions please do not hesitate to contact Deb Owle at

828-497-5550 or by email dowle@cherokeepreservation.org.

“The purpose of this grant i to support the continuation of the Haywood County Youth Council

Period of Gi

“The Foundation expects your onganization (o use the grant monies over a period of 12 months
Grantee Requirements

will be required to atfs rientation session before vour grant rantee
orientation is scheduled for Wednesday, September 24, 2014 or Thursday, Scptember 25,2014, I’Imw chmuc
ONLY one of the dates to attend

Strengthening Your Organization o Tribal Program

“The Foundation wans to help your organization get continually better at serving the community. We encourage you to
pursue trainings, workshops and/or professional development to inerease your internal capacity. Please note:
Our grant application requires you to document what you have don in the way of capacity building in the past
year,

“The Foundation offers Organizational Development grants that pay for these activities (to attend trair
consultant help in financial management. leadership development, fundraising planning. program desig
marketing and communications. and morc)

8 or get

828497 5380 INFOLCPFDN.ORG 830.497.5850 INFOSCPFDN.ORD
085.080.8524 71 |OHN CROWE KILL ROAD P.0. BOX 504 CHEROKEE, NC 28719 #0086 8524 1+ JOHN CROWE HILL ROAD P.0. BOX 504 CHEROKEE, NE 18710

828.407.8020 528.497.8020

Programmatic inancial Reports Pertaining (o Grantees Using a Fiscal Agent
Use and Expenditure of Grant Funds

By law, the Foundation must require grantecs to report on the use of grant funds at least annually. Since this grant has a
Under the applicable laws of the United States, all grant funds must be expended solely for educational, Fiscal Agent, it will be the responsibility of the Fiscal Agent to submit to the Foundation complete and authorized
literary, or charitable purposes. Accordingly, this grant, as well as any interest eamed thereon, is to be used ex ly narrative and financial reports at the requested times. The narrative report is to be completed by the project director and
for the specific charitable purpose described above, and substantially in accordance with the attached approved budget signed by both the project directory and the Fiscal Agent. The narrative report shall deseribe the manner in which grant
(Attachment A) and the approved grant work plan (Attachment B), which are incorporated herein by reference. funds have been speat and the progress made during the period of the grant toward the accomplishment of the purpose of

the grant. The financial report is to be completed by the Fiscal Agent or the project director and both shall sign the

Limitations on Budget Line It report. The financial report shall provide an accurate accounting of the expenditure of funds and should be prepared in a
The Foundation allows the grantee at ts discretion the right to reallocate funds from one lin item to another within the manner consistent with generally accepted accounting practices. The financial report should also include a comparison
approved grant budget subject to the following limitations: of actual expenditures 10 budgeted expenditure according to the project budget, which is attached to this letter. The

For Personnel line items, including Salaries/Wages, Fringe Benefits, Indirect Cost, and Honoraria/Stipends, a Fiscal agent will attach the financial report to the narrative report and submit o the Found:

maximum increase of 10% of funds in any individual line
or all other lineitems, in the categorics including Contrac
Purchases and Other Expenses, a maximum increase or decrease of 25% in any indi
No new line items may be created within the approved budget

The fiscal agent fee, if any, may not be increased

rvices, Operating Expenses, Major Capital
dual line item.

Any budget amendments needed beyond these specific limitations must be requested in a letter to the Foundation. The
Foundation staff will review the budget amendment request and issue a letter of approval or dec Budget
amendment requests must be approved by the Foundation prior to any expenditurcs being made outside the reallocation
itations described above

Disbursement of Funds Haywoad County Cooperative Extension must maintain a separate accounting for this projeet. This should be

accomplished through the establishment of a separate general ledger account, fund, or cost center. Grantee is
Disbursement of grant funds is contingent on receipt by the Cherokee Preservation Foundation of a countersigned copy encouraged (0 use all interest eamed on grant funds to further the project; however, a formal accounting of such income
of this grant letter. Please indicate on the countersigned copy of the grant letter the name and address of the is not roquired.

organizational official to whom the check is to be sent.
Books and Records

Payment Schedule
: - —— B . e grant, funds will b Haywood County Cooperative Extension shall maintain records of all receipts and expenditures and make its baoks and

Bollsiiag feceipt o At lon OEHAYNNLCAURMY CEnpamlve Betncsria) Mecpeanr gt il records available to the Foundation upon request at all easonable times. Such records, as well as copies of reports

disbursed to the organization in a single payment within 30 days of the Foundation recciving an original signed copy o submitted to the Foundation, should be kept for at least four years following the conclusion of the grant period.

this letter, per instructions noted on the bottom of Acceptance Sheet

ic and Financial Reports Pertaining to C izatic with 501(c)(3) Nonprofit Status
ounty Cooperative Extension shall not use any of the gran i c
By law, the Foundation must require grantees to reporton the use of grant funds at Icast annually. Accordingly, ‘{TY‘::?‘:"I"“"I“'I‘gl E‘c"lgl‘f"l :‘lll:m N“f:::"‘m“ ol nch 5o ey .0 4 F;'I“”:L':‘l':;hlglw carry on I’::&«:ﬂ"fi '.‘: ""’tl
Haywood County Cooperative Extension shall submit full and complete narrative and financial reports at the end of the attemp! 8 i 0 analysis, study and
¢ period. The narrative report shall describe the manner in which grant funds have been spent and the progress made research; b) to influence the outcome of any specific public election, or to carry on, directly or indirectly, any voter
grant perio v registration drive; ¢) to make any grant that does not comply with the individual grant requirements or the organization

during the period of the grant toward the accomplishment of the purposes of the grant. The organization should also
keep the Foundation informed of progress under the grant periodically during the course of the grant period. The
financial report shall provide an accurate accounting of the expenditure of funds and should be prepared in a mianoer
consistent with generally accepted accounting practices. “The financial report should include a comparison of actual
expenditures to budgeted expenditures according 1o the project budget, which s attached to this letter.

requirements of the IRS Code; or d) to undertake any activity for any non-charitable purpose

Repayment of Funds

Haywood County Cooperative Extension shall retum to the Foundation any unexpended and uncommitted funds
remaining at the conclusion of the grant period ar at such time as the organization may lose s exemption from federal
income taxes under Section 501 (c)(3) of the Internal Revenue Service Code or other applicable state and federal laws

ulations. [t shall also promptly repay any funds used for prohibited purposes or for the purposes other than those
Iy deseribed in this grant letter.
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Haywood Youth Councll -,
1135

Announcement of Grant
Approved Budget
The Foundation may include information o this grat in s peiodic public reprts. I Haywood County Cooper
Extension wishes 10 make a Fthe grant, the Fe review the et
announcement prior to is relcase. -
Budgeted Expenses: Forndatica
Public Acknowledgement of Cherokee Preservation Foundation Support Sty
SalarieWages (Flese
‘The Foundation ning to Haywood e
Coray Cooporstive Expnsion'spofec. ek of i nfiomtn il ouLHbAL Waabanes oo e b
the public about the Cherokee Preservation Foundation and its mission.
Any public and printed materials (including, but aot limited to, newspaper announcements, press relcases, etc.) Indieeet Cont:
regarding Haywood County C s project activities that are funded by or in partnership with the Volunter Heurs
Cherokee Preservation Foundation shoukd include the following language: MamerariwmsStipends
5
“This programproject is sponsored in part by the Cherokee Preservation Foundation.” [Contracted Services (remseioty:____———]
0
Monitoring of Grant
Total Contracted Services |[§ 500
M. Bobty Rais, Cherokes Peseyaion Foundation Program Diccor will b tesponsile o the mrioringof s 3
grant. Should you ions related 1o gren ¢ inqui Bobby at Sapptie & Materah (Flesse W)
§58.497.5550. Pleae dicee al maetive and fnnci reports, budget revision requests or comespondence to Ms. Deb R s 130
Owle, Cherokee Preservation Foundation Program Operations Manager. s 0
st Couoence Fess B 200
Limit of Commitment Small Eoulpment <1000 (Phatele)
Multimedia pegyector s 500
Unk in writing, this grant i i F lion h bligation to
provide other or additional support to the grantee. Offce Expens B F7)
Trinel-Transportation/Mieoge B 0
IF this letter coerectly sets forth Haywood County Cooperative Extension’s understanding of the Foundation's terms and Travel-Lodging t] 130
conditions for making this grant, piease indicate the organization’s agreement to such terms and conditions by haying BTy 17 e Fu—
the enclosed copy of this letter by d retumed t0 the
Foundation
Oiher Operating Expense (Pease 1)
Date of Exceution RSP T T —
“This agreement is exceuted on the date the Acceptance Sheet i
applicd upon signing. B 500
On behalf of the Cherokee Preservation Foundation, we extend every good wish for the success of the endeavar.
Sincerely yours,
@A@ 3 Clpmdille :
Annette Saunooke Clapsaddic
Executive Director
Attachment
~Project Budget Sheet
~Grant Work Plan
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Acceptance Sheet

ACCEPTED AND AGR

Fiscal Agent (If Applicable)

Ms Coley Phillips Bartholomew
Haywood County Cooperative Extension

by Crlep Pridith)

Tie: 1t Ehitstuns Kt

Date: (%), i, Zon

Instructions:

Sign both copies of the Acceptance Sheel.

Send one signed copy of the Grants Notification Letter, scceptance sheet and project budget sheet (o Cherokee

Preservation Foundation, P.O. Box S04, Cherokee, NC 28719. The original Grants Notification Letter must be

received by the Foundation before u grant check can be lnwnl
Notification Lett

Oricntation sessions, you can expect a grant check within wam

you the G
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Reqguest approval for budget amendment — Extension Office - $15,000 — Cherokee
Preservation Foundation Grant project for the continuation of the Haywood County
Youth Council

Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained that this
will show an increase in the Extension Office budget from grant revenue.

Vice-Chairman Kirkpatrick made a motion to approve the budget amendment in the amount
of $15,000 for the Cherokee Preservation Foundation Grant and Commissioner Upton
seconded. The motion passed unanimously.

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMEMDMENT JNL.
FISCAL YEAR 2014-2015
BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2015.
Section 1. To amend the General Fund, the expenditures are to be charged as follows:
Current Increase Amended
Department Account Number Budget (Decrease) Budget
Extension Office
Special Program Materials 114950 523100 8H-YC z 15,000 15,000

which will result in a net increase of § 15000 in the expenditures of the General
Fund.

To provide the additional revenue for the above, the following revenues will be increased as
the money has been received:

Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget

Miscellaneaus =
4H General Grants/ContrExten 110100 449502 4H-YC - 15,000 15,000

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted ths the_(&2 day of _(2fohon 20M /V)/', A /X./
! ) e

Chairman 4

Haywood County Board of Commissioners
ATTEST:
Clerk to the Board

To appropnate funds for FY 2015

from the Cherokee Preservation Foundalion far the continuation |

Request approval to utilize project contingency in the Pisgah High School renovation
project for a change order to reduce cleaning cost; provide additional site, paving,
storm drainage, electrical work; relocate sewer line, and add trim to relocated
windows, totaling $56,758

Chairman Swanger recognized Haywood County Schools Maintenance Director, Tracy
Hargrove. Mr. Hargrove began by acknowledging the great working relationship between
the school system and the local churches, noting that the churches assist around the
schools with projects that otherwise cannot be done.

He explained that this request is to finish using the contingency that was set for the listed
renovation projects. He noted that there are some changes in what they need to finish the
project.

Commissioner Sorrells noted that these are projects that would have had to be done in the
future anyway and this enables the Schools to tie it in now in order to keep from spending
more money in the future.

Commissioner Ensley noted that there have been very few change orders in this project,
and that he appreciates everyone’s work on that.

Commissioner Upton recognized how well taken care of the high school is, noting that being
almost fifty years old it is in remarkable shape.

Chairman Swanger noted that the initial funding for this project was from lottery funding.
Commissioner Upton made a motion to approve the project contingency expenditures as

presented for the Pisgah High School renovation project and Vice-Chairman Kirkpatrick
seconded. The motion passed unanimously.
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Request approval of budget amendment — Pisgah High School addition - $56,758 —
work approved by the School Board to come from capital project contingency
Chairman Swanger recognized Finance Director, Julie Davis. Ms. Davis explained that
after this $56,758 is moved, there is $74,468 remaining in contingency. She reiterated that
this project was initially lottery funded. The County then borrowed 1.7 million that is being
paid back from lottery. She noted that if there is anything left it will go to pay for the debt
service.

Commissioner Sorrells made a motion to approve the budget amendment as presented.
The motion was seconded by Commissioner Ensley and passed unanimously.

@]
HAYWOCD COUNTY PER:
CAPITAL PROJECT ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2014-2015

BE IT ORDAINED by the Board of Commissioners of Haywaed County that the following
amendment be made to the capital project ordinance for the fiscal year ending June 30, 2015.
Section 1. To amend the Capital Project Fund, the expenditures are to be charged as follows:

Current Increase Amended
Line item Account Number Budget (Decrease) Budget

CIP Fund - Schaol - ADMLOTTERY
Pisgah High School Renavations

- Architact 4B5082-519017-3L0T1 185,000 185,000
485082-549001-3L0T1 20,304 20,304

495985-556002-3LOT1 2215300 56,756 2,272,056

osts (prelim. elect , survey) 455862-558003-3LOT1 25,000 25,000
ney 495962.599100-3L0T1 131,226 (56,758) 74,488

er
Proje

2,576,830
which vill result in a net increase of § - inthe expenditures of the
Capital Project Fund -

To provide the additicnal revenue for the above, the fallowing revenues will bs increassd
as the money has been recelved:
Current Increase Amended
Revsnus Acct. No. Budgst (Decrease) Budget

Section 2. Copies of this amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction,

Adopted this the QE day MM. 2014
I ik

Chairman a

Haywood Gounty Board of Commissicners
ATTEST; -
Clerk to the Board
T i additional work per
school syste

2nation:
o appropriste ih

Request approval to submit application to the Public School Building Capital Fund
for the Waynesville Middle School A building roof replacement project - $174,500 —
25% County restricted sales tax money - $43,250, 75% State ADM funds - $131,250.
Chairman Swanger recognized Haywood County Schools Maintenance Director, Tracy
Hargrove. Mr. Hargrove explained that this request is for a roof replacement at Waynesuville
Middle School. This will be a shingle roof on the 85 year old building. He noted that several
projects have come in under budget, and this project will take care of what is left in that
fund.

Chairman Swanger confirmed with Ms. Davis that this project has already been budgeted.

Chairman Swanger inquired of Mr. Hargrove if he knew the square footage of roof in the
County Schools and Mr. Hargrove stated that there was 1.63 million square feet of roofing.

Vice-Chairman Kirkpatrick recalled eight years ago having a conversation about what
needed to be done with prioritizing the roofing projects and it is good to see that they are at
the place they are now with this issue.

Commissioner Upton made a motion to approve the application to the Public School

Building Capital Fund as set forth and Vice-Chairman Kirkpatrick seconded. The motion
passed unanimously.
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APPLICATION Approved.
PUBLIC SCHOOL BUILDING CAPITAL FUND Date:
ADM (Corporate Tax) Fund

County: Haywood ________ ContactPerson: Tracy Hargrove
Address: _1230 N. Main Street Wsmaswlle 28786 Title: __Director of Maintenance

School Admin. Unit: 440 Phone: (828) 456-2402

Project Title: WMS B ng Roof

Location:

Type of Facility: Middle School

G.5. 115C-546.2(b) “Counties shall use monies in the Fund for capital outlay projects including the planning,
repair, or renovation of public school buildings and for
the purchase of land for public school buildings; for equipment to implement a local school technology. pian that is
approved pursuant to G.S. 115C-102.6C; of for both. Monies used to implement a local school technology plan
shall be transferred to the State School Technology Fund and allocated by that Fund to the local school

administrative unit for equipment. As used in n; section, ‘public school buiidings’ only includes facilities for
at ore used for nuu tion not_incl

Appl/cnlom ‘must be submitted no later than one year after
the final payment to the Contractor or vondor.

Short Description of Construction Project: of leaking shingle roof at Waynesville Middle School

A-Building

Estimated Costs: State Local Tolal
Purchase of Land
Planning
Construction
Renovation
Enlargement
Repair
School
Debt Service/Bond Payment

Total

11,250.00 3,260.00 14, 500 00

ooo

4000000 —W
NIA 0

R P Ry

S,
S,
3.
3.
3.
3,
$
3.
3.

000
43,250.00 174,500.00

Bid Dates/Vendors: _October 28, 20147

Contracts signed/Dates: _November 6, 20147

Estimated date of beginning of November 10, 20147
Estimated date of January 1, 20157

Match: The matching funds of one dollar of local funds for every three dollars of state funds are from
(source): Haywood Cou
3,

of the matching funds have been expended for/date/description:

Reportin ments: We, the undersigned, agree to submit a report of stateflocal amounts expended for this
Droact within 60 days sher complation of the project, or 60 days afer receiving state funding, whichever s later
The County Commissioners and the Board of Education do hereby jointly request approval of the above

project and request release of $_____131.250.00 ___ from the Public School Building Capital Fund. We
eenuy that the project herein desciibed is within the parameters of HHsc-546 2(b) and that all of the required local
s avaljble Jesignated as m Tor this project.
Vot Dzl L9)a]ry
(Signgure - Chair, oners) al
(Signature - Chalr, Board of Education) (Date)

Form date: 11252010

Request approval of contract with McGill Associates Engineering for work on the
Francis Farm Landfill, Shelton Property; construction, landfill permitting and
stockpile design for fill dirt - $44,500

Chairman Swanger recognized Tax Administrator, David Francis. Mr. Francis explained
that this contract is in preparation for the 100,000 cubic plus yards of dirt that will be brought
to this property, noting that the first load will be tomorrow. This will cover work that they
have done and will do to finalize the stock piling of the dirt.

Mr. Dove commented that this is in addition to another contract with McGill Associates and
this combination will put it over the $50,000 limit that he as County Manager can approve.

Chairman Swanger noted that this is part of the cost that the County has to incur for this
project.

Mr. Francis agreed but said that the County has saved over one million dollars working with
DOT for the dirt.

Commissioner Upton noted that hauling distance will be pretty short and Mr. Francis agreed
commenting that this is where we saved money since the dirt was basically free.

Mr. Francis noted that this will save time and money and will be able to move the project up
while waiting for DENR to approve the caps. He further noted that DENR is aware and
excited that the County is a step ahead and is very diligent in its’ efforts.

Chairman Swanger noted that it important to stay current with what is expected because
DENR has the ability to levy daily fines.

Vice-Chairman Kirkpatrick thanked Mr. Francis for the role he takes in this, stating that he
appreciates what he does in addition to his duties as Tax Administrator.

Vice-Chairman Kirkpatrick made a motion to approve the contract with McGill Associate

Engineering for the engineering work on Francis Farm Landfill in the amount of $44,500 and
Commissioner Ensley seconded. The motion passed unanimously.
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September 25, 2014

Mr. Stephen King
Septemebr 25, 2014
Page 2 of4

6. Provide topographic survey of the Shelton property and confirm and flag the property
Mr. Stephen King, Director lines of the Shelton parcel. We will also collcet any known utility locations and
Haywood County Solid Waste Department supplemental topographic information along the route of the proposed access road.
278 Recycle Road

-

4 Design access road to allow soil material to be stackpiled on the Shelton property, to
Clyde, North Carolina 28721 maintain service to the existing facilities and protect the existing infrastructure to the
extent practical. Currently, a planned along the existing asphalt roadway through
the landfill up to the bus garage and then through a new graded access road.
RE:  Soil Stockpile Permitting and Construction Develop Grading Plan for the Shelton property and the portions that averlap onto the
Shelton Property Haywood County Schools property. This will address existing drainage from off-site and
Francis Farm Landfill . will bypass the off-site flow around the proposed stockpile. The grading plan will
Haywood County, North Carolina include the proposed stockpile location and conveyances to transfer runoff from the
disturbed area to the proposed sediment pond.
) Prepare a Reclamation Plan for submittal to North Carolina Department of Transportation
Dear Mr. King: (NCDOT) to secure permit
Prepare notification and request for approval to the North Carolina Department of
Environment and Natural Resources (NCDENR), Solid Waste Section, for construction
of temporary access road across the closed FFLF to serve stockpile area.

ol

©

McGill Associates is pleased to submit our proposal to provide engineering services to
Haywood County related to the stockpiling of soil material on Shelton property adjacent to the
Francis Farm Landfill. We understand that the County plans to purchase adjoining Shelton
property and contract with NHM Constructors, LLC to stockpile soil material. The soil material Construction Phase Services
will be used to construct corrective measures on the Francis Farm Landfill cap in the future, The
specific scope of services is detailed below:

Coordinate preparation of construction materials testing contract with Bunnell-Lammons
ingineering for soil testing during construction.

Pre-Construction and Design Phase Services "
ot 2. Schedule and attend a pre-construction conference with the County, Contractor, and all
1. Assist Haywood County iin negotiations with NHM Constructors, LLC to stockpile soil other applicable partics to assure discussion of all matters related to the project, including
material on the Shelton property. Our assistance will include participating in meetings sclting contract dates.
and conference calls, as required, with the contractor, county staff, and Board of 3. Periodically visit the site during construction to observe the progress and quality of the
Commissi to assist with ion of conlract. executed work to determine if the work is proceeding in accordance with the plans and
2. Prepare draft construction contract for review by county staff, county attomey, and specifications. The site visits include the preconstruction conferences, periodic site
contractor. inspections, a final inspection, and a return site visit to confirm completion of the final
g ’ y " e . punch list. We have assumed an average of 6 hours per month for the approximate 20
3. lAff(“\l County with the execution of the construction contract with NHM Constructors, month project schedule.
i il B 08 Commlbsionos veitlnias toprovioa regalalon o iats o e P 4. Address construction related questions from Contractor during construction period.
Farm Landfill and make recommend award of the contract to stockpile soil with NHM 5. Review and approve shop drawings, diagrams, illustrations, brochures, catalog data,
Constructors, LLC. schedules, samples, the results of tests and inspections, and other data that the site
3 pl P
; i it 3 contractor is required to submit.
5. Meet with County staff to review exisling infrastructure (utilities, gas collection system, SRuimbetpei feduec lo i
access to Haywood County School’s facilities, etc.), in order to determine the optimum 6. Inform the County of requested change orders and review all requests for change orders
location for accessing the Shelton property from the Francis Farm Landfill property. At from the Contractor. Subsequently, make recommendations of approval and payment to
the County’s request, we will also meet with representatives of Haywood County Schools the County based on validity of request.
ounty’s req v th represc yw y
to review the proposed project and collect information and address any concems that they 7. Receive and review payment requests from the contractor, and recommend payment

may have relative to the project, to the extent practical. amouts to tho Couaty,

8. Make final inspection of the construction and determine if the work has been completed
PO, Do 2250 82
2801 Asherill, North Crofing 28502 I w5221 egillengineers
Mr. Stephen King Mr. Stephen Ki
Seplemebe 25, 2014 Sepremebr 25, 2014
Page3of 4 Paged of 4

in accordance with the contract documents. Should you have any questions or need additional information, please do not hesitate to
give us a call at (828) 252-0575.
PROPOSED FEES

Bascd on the above proposed scope of services, we propose to perform the sbove services Sincerely,
for the following lump sum fet McGILL ASSOCIA

Pre-Construction and Design Phase $32,000 M ﬂ

Construction Phase $12,500
Mark D. Cathey, PE
ASSUMPTIO! Senior Project Manager
We have based our proposal on the following assumptions:
1. Haywood County will secure a letter from HCS, approving grading activities on their ce: Mr. Ira Dove, County Manager, Haywood County
property to accommodate the stockpile area and associated grading and storm drainage. Mr. David Francis, Director, Tax Administration Office

Mr. Keith Webb, PE, McGill Associates
Mr. Scott Burwell, PE, McGill Associates

. Haywood County will be responsible for all permilting review fees.

~

This proposal is to cover the services specifically described above and associated
meetings required to complete the design, secure permits, and construction phase services
as described. Other consultation relative to the FFLF is not included in this scope. We
will develop a separate scope and proposed fec for any specific projects that are identified
as necessary via consultation with the County and the Solid Waste Section as being
necessary to maintain compliance for the facility.

A stormwater permit is not required for this project.
. An crosion control permit from the NCDENR Land Quality section is not required due to «
the Reclamation Plan approval received from NCDOT. Preparation and submittal of an o s
erosion control permit application packege to NCDENR will be considered additional — 6] 2¢ }(7
services ]
The topographic survey and flagging of property line docs not include a complete
boundary survey of the Shelton property. This work can be provided if necessary for an

additional fee.

“w

*

Stk il ASK2S5cpld,_Shelion peop stnckpile Proposat docs

X201 1407305 - FFLE St P

Stephen, we appreciate the opportunity to present this proposal to Haywood County for
continuing to assist the County with a viable, long-term solution for the Francis Farm Landfill
We look forward to working with you and your staff on this important project for Haywood
County. If the above is acceplable to you, please provide the appropriate signature below and
return one (1) copy for our records.

Request appointment of one (1) member to the Nursing Home Community Advisory

Board
Chairman Swanger recognized Mr. Dove. Mr. Dove began by first acknowledging Chief

Hollingsed and Dr.Teater for their prayer walk through town on Sunday in observance of
Drugs in our Midst.

Mr. Dove stated that there was one applicant and reviewed the application of Patricia
Caldwell.

Commissioner Upton made a motion to approve the appointment of Patricia Caldwell to the
Nursing Home Community Advisory Board and Commissioner Sorrells seconded. The

motion passed unanimously.

10062014



Reguest appointment of one (1) member to the Southwestern Commission Area
Agency on Aging Regional Advisory Council

Chairman Swanger recognized Mr. Dove. Mr. Dove stated that there was one applicant.
He reviewed the application of Dale Jackson.

Commissioner Ensley made a motion to approve the appointment of Dale Jackson to the
Southwestern Commission Area Agency on Aging Regional Advisory Council. The motion
was seconded by Commissioner Upton and passed unanimously.

CLOSED SESSION

Commissioner Sorrells made a motion to enter into Closed Session for:
Approve/Release Closed Session Minutes — G.S. 8143-318.11(a)(1).
Personnel - G.S. §143-318.11(a)(6).

Economic Development - G.S. §143-318.11(a)(4).

Commissioner Upton seconded, the motion carried unanimously.

The Board returned from Closed Session.

Chairman Swanger noted that the following approved Closed Session minutes were
recommended for release:

August 5, 2013 — Haywood Regional Medical Center

August 19, 2013 — Haywood Regional Medical Center

September 16, 2013 — Haywood Regional Medical Center

October 7, 2013 — Haywood Regional Medical Center

Commissioner Ensley motioned to approve the release of the Closed Session Minutes as
presented. Vice-Chairman Kirkpatrick seconded, the motion carried unanimously.

Chairman Swanger noted that the following Closed Session Minutes were approved and
recommended for release:

March 17, 2014 — Closed Session Minutes
April 7, 2014 — Worker's Compensation
June 16, 2014 — Haywood Regional Medical Center

Commissioner Upton motioned to approve and release the Closed Session Minutes as
presented. Commissioner Ensley seconded, the motion carried unanimously.

Chairman Swanger noted that the following Closed Session Minutes were approved but not
yet released by consensus.

February 17, 2014 — Chamber of Commerce

February 17, 2014 — Haywood Regional Medical Center — County funds after sale
February 17, 2014 — Compensation for Realtor

March 3, 2014 — Haywood Regional Medical Center — County funds after sale
March 17, 2014 — Evergreen - natural gas

March 17, 2014 — Worker's Compensation

March 17, 2014 — Haywood Regional Medical Center- County funds after sale
March 17, 2014 — tax foreclosure sale

April 7, 2014 — Haywood Regional Medical Center — County funds after sale
May 5, 2014 — Government Channel Advertisement

May 5, 2014 — County Manager discussion

May 19, 2014 — Haywood Regional Medical Center

June 2, 2014 — Haywood Regional Medical Center

August 18, 2014 — personnel

August 18, 2014 - Consolidated Waste Services

Vice-Chairman Kirkpatrick motioned to approve but not yet release the Closed Session
Minutes as presented. Commissioner Upton seconded, the motion carried unanimously.

ADJOURNMENT
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Chairman Swanger asked if there was any further business.

Commissioner Ensley made a motion to adjourn the regular Board meeting.
Vice-Chairman Kirkpatrick seconded; the motion carried unanimously.

The time of adjournment was 10:47 a.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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