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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – October 6, 2014 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, County Attorney 
Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer David 
Teague, and Executive Assistant/Deputy Clerk Candace Way. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
                              
Commissioner Ensley offered the invocation. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
 
There were no public comments.  
  
 CONSTITUENT CONCERNS 
Commissioner Ensley acknowledged the hard work of the volunteers during Ty Pennington 
Day at the renovation of the old prison site.  He specifically thanked Sheriff Christopher for 
his efforts in this project.  He commented how good it was to see everyone from all political 
arenas working together for a common purpose.  He challenged local churches to be part of 
this faith based program. 
 
Commissioner Sorrells concurred, stating that it was a great event for Haywood County.  He 
also commented that he had attended the Crabtree/Ironduff Community BBQ for their 
annual fund raiser. He stated that all money goes to college scholarships for students in that 
community and it was a fun event for a great cause. 
  
ADMINISTRATIVE/AGENCY REPORTS 
There were no reports. 
                  
 DISCUSSION / ADJUSTMENT TO AGENDA 
There were no discussions/adjustments to the agenda 
 
CONSENT AGENDA 
Commissioner Upton made a motion to approve the consent agenda as presented.     
Commissioner Ensley seconded, the motion carried unanimously. 

1. Approval of September 15, 2014 regular meeting minutes. 
      2.  Budget Amendment – Julie Davis, Finance Director 

a. General Fund - Health and Human Services Agency - $6,971 – prior year’s local 
donations moved into the current year to cover the Healthy Haywood Fitness 
Challenge.   
Ms. Davis explained that this is money left over from last year’s program going into 
this year for the Healthy Haywood program. 
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b. Capital Project Fund – Public School Buildings - $220,000 – NC Education Lottery 
funding to cover Jonathan Valley roof replacement. 
Ms. Davis explained that this is lottery funding for a school capital project for the 
Jonathan Valley School roof replacement.  She reminded the Board that they had 
recently approved the application for this project, noting that there was $13,000 for 
the architect fees along with the $220,000. DPI has since approved this application 
and the project can now proceed. 
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     3.  Sheriff’s Office Contract over $50,000 – Southern Software annual contract –  
          from Maintenance Contract 2014-2015 Budget - $55,933 – Sheriff Greg Christopher. 
          Sheriff Christopher explained that the cost for Southern Software has increased since  
          Emergency Operations is now under the Sheriff’s Office.  He noted that this is a  
          budgeted cost. 
                          
NEW BUSINESS 
Request approval of resolution in support of restoring State aid to the Aid to Public 
Libraries Fund and protect the equitable distribution formula developed by the State 
Library Commission 
Chairman Swanger recognized Library Director, Sharon Woodrow.  Ms. Woodrow explained 
that on behalf of the president of the North Carolina Public Library Association, she is 
requesting that the Board pass this resolution as presented.  She read the resolution to the 
Board.   
 
Vice-Chairman Kirkpatrick commented on how much the library is used, noting that with 
access to the internet, one would think that library usage would decrease, but it doesn’t 
reflect that with this library. 
 
Ms. Woodrow agreed, also making note of the County historical information on the website.   
She stated that they had worked hard for the past few years putting this in digital format, 
and encouraged the community to share what they may have.   
 
Commissioner Swanger noted that if anyone is aware of older family cemeteries that they 
would like included on the database to get in touch with the library.   
 
Commissioner Upton noted that Fines Creek had done a great job of preserving what they 
have. 
 
Vice-Chairman Kirkpatrick made a motion to approve the resolution in support of State aid 
to the Library as read and was seconded by Commissioner Upton.  The motion passed 
unanimously. 
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Request approval of Memorandum of Understanding between Haywood County 
Health and Human Services Agency, Public Health Services Division and Good 
Samaritan Clinic/Mountaintop Health Care of Haywood County 
Chairman Swanger recognized Public Health Services Division Director, Carmine Rocco.  
Mr. Rocco explained that this Memorandum of Understanding has the support of each of 
the participating agencies, reviewed by both medical directors and approved by the 
respective boards.  He noted that the purpose of the MOU is to collaborate to increase the 
access of quality health care to adult patients, especially for at risk and indigent adult 
populations.  
 
Commissioner Sorrells stated that putting together this memorandum will really help this 
whole situation. 
 
Commissioner Sorrells made a motion to approve the Memorandum of Understanding 
between Haywood County Health and Human Services Agency, Public Health Services 
Division and Good Samaritan Clinic/Mountaintop Health Care of Haywood County.   
Vice-Chairman Kirkpatrick seconded the motion and it passed unanimously. 
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Request approval of resolution from Solid Waste for Declaration of Surplus Property 
for the donation of a 1992 Ford Super Duty F450 truck and green recycle trailer to the 
Haywood County Fairgrounds 
Chairman Swanger recognized Solid Waste Director, Stephen King.  Mr. King explained 
that per statute, and after required advertisement, Solid Waste is able to dispose of the 
referenced equipment.  He noted that as the County moves to single stream, this particular 
equipment is no longer needed.  The fairground does have a need, therefore they are 
requesting this transfer of equipment to the Fairgrounds.   
 
Commissioner Ensley commented that the Fairgrounds appreciates Solid Waste making 
this available. He stated that the water truck that was given to the Fairgrounds by the 
Sheriff’s Office doesn’t run anymore, and they have to pull it around to water the arena.  He 
stated that the trailer is needed for storage and transportation between Buildings A and B.   
 
Commissioner Ensley made a motion to approve the resolution for disposition of property 
donations and declaration of surplus property for the donation of the 1992 Ford Super Duty 
truck and trailer as presented and Vice-Chairman Kirkpatrick seconded.  The motion passed 
unanimously. 
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Request approval to receive a $15,000 grant from the Cherokee Preservation 
Foundation to support the Haywood County Youth Council through the Cooperative 
Extension 4-H Program 
Chairman Swanger recognized 4-H Extension Agent, Coley Bartholomew.  Ms. 
Bartholomew provided a background on the grant program stating that they have 
successfully completed the first part of the grant cycle which spans from October 2011 to 
February 2013.  She noted that the initial allocation was for $20,000, the second for 
$15,000 and the third was for $10,000.  She said that these allocations enable them to 
purchase curriculum, travel, covers the cost of leadership training, and other various 
opportunities.  She noted that over 2000 youth are served by this program. 
 
Commissioner Sorrells made a motion to approve the acceptance of the $15,000 grant from 
the Cherokee Preservation Foundation as presented and Commissioner Upton seconded. 
The motion passed unanimously. 
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Request approval for budget amendment – Extension Office - $15,000 – Cherokee 
Preservation Foundation Grant project for the continuation of the Haywood County 
Youth Council 
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained that this 
will show an increase in the Extension Office budget from grant revenue.   
 
Vice-Chairman Kirkpatrick made a motion to approve the budget amendment in the amount 
of $15,000 for the Cherokee Preservation Foundation Grant and Commissioner Upton 
seconded. The motion passed unanimously. 
 
                

                           
Request approval to utilize project contingency in the Pisgah High School renovation 
project for a change order to reduce cleaning cost; provide additional site, paving, 
storm drainage, electrical work; relocate sewer line, and add trim to relocated 
windows, totaling $56,758 
Chairman Swanger recognized Haywood County Schools Maintenance Director, Tracy 
Hargrove.  Mr. Hargrove began by acknowledging the great working relationship between 
the school system and the local churches, noting that the churches assist around the 
schools with projects that otherwise cannot be done.   
He explained that this request is to finish using the contingency that was set for the listed 
renovation projects.  He noted that there are some changes in what they need to finish the 
project. 
 
Commissioner Sorrells noted that these are projects that would have had to be done in the 
future anyway and this enables the Schools to tie it in now in order to keep from spending 
more money in the future.   
 
Commissioner Ensley noted that there have been very few change orders in this project, 
and that he appreciates everyone’s work on that. 
 
Commissioner Upton recognized how well taken care of the high school is, noting that being 
almost fifty years old it is in remarkable shape. 
 
Chairman Swanger noted that the initial funding for this project was from lottery funding. 
 
Commissioner Upton made a motion to approve the project contingency expenditures as 
presented for the Pisgah High School renovation project and Vice-Chairman Kirkpatrick 
seconded.  The motion passed unanimously. 
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Request approval of budget amendment – Pisgah High School addition - $56,758 –  
work approved by the School Board to come from capital project contingency 
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis explained that  
after this $56,758 is moved, there is $74,468 remaining in contingency.  She reiterated that 
this project was initially lottery funded. The County then borrowed 1.7 million that is being 
paid back from lottery.  She noted that if there is anything left it will go to pay for the debt 
service. 
 
Commissioner Sorrells made a motion to approve the budget amendment as presented. 
The motion was seconded by Commissioner Ensley and passed unanimously.   

                      
 
 
 
Request approval to submit application to the Public School Building Capital Fund 
for the Waynesville Middle School A building roof replacement project - $174,500 –  
25% County restricted sales tax money - $43,250, 75% State ADM funds - $131,250. 
Chairman Swanger recognized Haywood County Schools Maintenance Director, Tracy 
Hargrove.  Mr. Hargrove explained that this request is for a roof replacement at Waynesville 
Middle School.  This will be a shingle roof on the 85 year old building.  He noted that several 
projects have come in under budget, and this project will take care of what is left in that 
fund.  
 
Chairman Swanger confirmed with Ms. Davis that this project has already been budgeted. 
 
Chairman Swanger inquired of Mr. Hargrove if he knew the square footage of roof in the 
County Schools and Mr. Hargrove stated that there was 1.63 million square feet of roofing. 
 
Vice-Chairman Kirkpatrick recalled eight years ago having a conversation about what 
needed to be done with prioritizing the roofing projects and it is good to see that they are at 
the place they are now with this issue. 
 
Commissioner Upton made a motion to approve the application to the Public School 
Building Capital Fund as set forth and Vice-Chairman Kirkpatrick seconded. The motion 
passed unanimously.  
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Request approval of contract with McGill Associates Engineering for work on the 
Francis Farm Landfill, Shelton Property; construction, landfill permitting and 
stockpile design for fill dirt - $44,500 
Chairman Swanger recognized Tax Administrator, David Francis.  Mr. Francis explained 
that this contract is in preparation for the 100,000 cubic plus yards of dirt that will be brought 
to this property, noting that the first load will be tomorrow.  This will cover work that they 
have done and will do to finalize the stock piling of the dirt. 
 
Mr. Dove commented that this is in addition to another contract with McGill Associates and 
this combination will put it over the $50,000 limit that he as County Manager can approve. 
 
Chairman Swanger noted that this is part of the cost that the County has to incur for this 
project.   
 
Mr. Francis agreed but said that the County has saved over one million dollars working with 
DOT for the dirt. 
 
Commissioner Upton noted that hauling distance will be pretty short and Mr. Francis agreed 
commenting that this is where we saved money since the dirt was basically free. 
 
Mr. Francis noted that this will save time and money and will be able to move the project up 
while waiting for DENR to approve the caps.  He further noted that DENR is aware and 
excited that the County is a step ahead and is very diligent in its’ efforts. 
 
Chairman Swanger noted that it important to stay current with what is expected because 
DENR has the ability to levy daily fines. 
 
Vice-Chairman Kirkpatrick thanked Mr. Francis for the role he takes in this, stating that he 
appreciates what he does in addition to his duties as Tax Administrator. 
 
Vice-Chairman Kirkpatrick made a motion to approve the contract with McGill Associate 
Engineering for the engineering work on Francis Farm Landfill in the amount of $44,500 and 
Commissioner Ensley seconded. The motion passed unanimously.  
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Request appointment of one (1) member to the Nursing Home Community Advisory 
Board 
Chairman Swanger recognized Mr. Dove.  Mr. Dove began by first acknowledging Chief 
Hollingsed and Dr.Teater for their prayer walk through town on Sunday in observance of 
Drugs in our Midst.   
 
Mr. Dove stated that there was one applicant and reviewed the application of Patricia 
Caldwell.    
 
Commissioner Upton made a motion to approve the appointment of Patricia Caldwell to the 
Nursing Home Community Advisory Board and Commissioner Sorrells seconded. The 
motion passed unanimously. 
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 Request appointment of one (1) member to the Southwestern Commission Area 
Agency on Aging Regional Advisory Council 
Chairman Swanger recognized Mr. Dove. Mr. Dove stated that there was one applicant. 
He reviewed the application of Dale Jackson. 
 
Commissioner Ensley made a motion to approve the appointment of Dale Jackson to the 
Southwestern Commission Area Agency on Aging Regional Advisory Council.  The motion 
was seconded by Commissioner Upton and passed unanimously. 
 
CLOSED SESSION 
Commissioner Sorrells made a motion to enter into Closed Session for: 
Approve/Release Closed Session Minutes – G.S. §143-318.11(a)(1).  
Personnel - G.S. §143-318.11(a)(6). 
Economic Development - G.S. §143-318.11(a)(4). 
Commissioner Upton seconded, the motion carried unanimously. 
 
The Board returned from Closed Session. 
 
Chairman Swanger noted that the following approved Closed Session minutes were 
recommended for release: 
August 5, 2013 – Haywood Regional Medical Center 
August 19, 2013 – Haywood Regional Medical Center 
September 16, 2013 – Haywood Regional Medical Center 
October 7, 2013 – Haywood Regional Medical Center 
 
Commissioner Ensley motioned to approve the release of the Closed Session Minutes as 
presented.  Vice-Chairman Kirkpatrick seconded, the motion carried unanimously. 
 
Chairman Swanger noted that the following Closed Session Minutes were approved and 
recommended for release: 
 
March 17, 2014 – Closed Session Minutes 
April 7, 2014 – Worker’s Compensation 
June 16, 2014 – Haywood Regional Medical Center 
 
Commissioner Upton motioned to approve and release the Closed Session Minutes as 
presented.  Commissioner Ensley seconded, the motion carried unanimously. 
 
Chairman Swanger noted that the following Closed Session Minutes were approved but not 
yet released by consensus. 
 
February 17, 2014 – Chamber of Commerce 
February 17, 2014 – Haywood Regional Medical Center – County funds after sale 
February 17, 2014 – Compensation for Realtor 
March 3, 2014 – Haywood Regional Medical Center – County funds after sale 
March 17, 2014 – Evergreen - natural gas 
March 17, 2014 – Worker’s Compensation 
March 17, 2014 – Haywood Regional Medical Center- County funds after sale 
March 17, 2014 – tax foreclosure sale 
April 7, 2014 – Haywood Regional Medical Center – County funds after sale 
May 5, 2014 – Government Channel Advertisement 
May 5, 2014 – County Manager discussion 
May 19, 2014 – Haywood Regional Medical Center 
June 2, 2014 – Haywood Regional Medical Center 
August 18, 2014 – personnel 
August 18, 2014 - Consolidated Waste Services 
 
Vice-Chairman Kirkpatrick motioned to approve but not yet release the Closed Session 
Minutes as presented.  Commissioner Upton seconded, the motion carried unanimously. 
                   
 
 
 
 
ADJOURNMENT 
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Chairman Swanger asked if there was any further business. 
  
Commissioner Ensley made a motion to adjourn the regular Board meeting.  
Vice-Chairman Kirkpatrick seconded; the motion carried unanimously. 
 
The time of adjournment was 10:47 a.m.  The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
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