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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – September 2, 2014 
 
CALL TO ORDER 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill L. 
Upton present.  Staff members present were County Manager Ira Dove, Finance Director 
Julie Davis, Public Information Officer David Teague, and Executive Assistant/Deputy Clerk 
Candace Way. 
Not present:  County Attorney Leon M. “Chip” Killian, III. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the Pledge of Allegiance.  
 
INVOCATION 
Commissioner Upton offered the invocation. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes. 
 
No one approached the Board. 
 
CONSTITUENT CONCERNS 
Commissioner Sorrells commented on the Canton Labor Day parade, noting that there was 
a great turnout and he appreciated all that the citizens have done to make this a success. 
 
Commissioner Upton agreed that it was a great parade and also spoke of the old Reynolds 
School stating that hopefully the community will get behind this restoration project. 
 
ADMINISTRATIVE/AGENCY REPORTS 
1. Update on County Veterans’ Affairs 
Chairman Swanger recognized Brandon Wilson, NC Division of Veteran’s Affairs Training 
Officer.  Mr. Wilson greeted the Board, stating that he is here to provide an update as he did 
last year.  He highlighted the following events: 

 On August 10th, Governor McCrory issued a proclamation recognizing the 50 year 
anniversary of the Vietnam conflict. Haywood County was one of five counties in the 
state to hold an event honoring Vietnam Veterans and even though there was short 
notice, there were about 100 veterans in attendance.  He thanked Dale Burris for 
allowing access to the courthouse as an alternate site due to the rain.    
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 On August 21st, there was a Veteran’s stand down in Franklin sponsored by the VA 
to assist homeless veterans and veterans in need across western North Carolina.  
He stated that there were178 veterans in attendance.  Dental, optometry and other 
health services were provided.  He stated that the Department of Defense provided 
clothing and gear to the veterans.  He noted that Haywood County was well 
represented in the event and acknowledged the hard work and dedication of Debbie 
Caldwell and Stephen Allred.   

 On October 23rd, Congressman Mark Meadows is holding a Veteran’s seminar 
session and will be held at the American Legion Post 47 in Waynesville.  This will 
enable veterans to access on the spot health care and process claims.  He stated 
that VA raters from Winston/Salem will be here.  The County has provided a backup 
site in case the American Legion site cannot support the technology required. 

 Expenditure report –  
 $21,106,000 from disability and pension   
 $18,843,000 from medical care,  
 $1,157,000 from education.   
 Total of $41,431,000 that is tax free money from the government brought into 

the County.    
 He thanked the County for their support of the veterans. 
 
Vice-Chairman Kirkpatrick commented that he was surprised at that amount of money, and 
Mr. Wilson noted that it is an increase from last year.   
 
Chairman Swanger reflected on the dwindling down in numbers of our “greatest generation” 
veterans from World War II. 
 
Commissioner Sorrells stated that he appreciated the update and is glad that the County 
can do what it does.   
 
Chairman Swanger reminded the Board that there will be a 9-11 ceremony at the Clyde 
Volunteer Fire Department September 11th at 6pm. 
 
2. Certified Elections/Registration Administrator designation to Robert Inman, 

Director of Board of Elections 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove stated that Mr. Inman 
has been designated as a Certified Elections/Registration Administrator, which is the 
highest professional achievement.  This designation is achieved only through a multi-year 
course of study conducted by The Election Center’s Professional Education Program and 
completion of twelve core courses taught by the Masters in Public Administration faculty of 
Auburn University, ranging from ethics, to voter registration and elections law, planning, 
communication, and voter participation.  He stated that this is the highest designation 
available to elections and voter registration officials, with only 849 election officials 
achieving this status.  He concluded by stating that Haywood County is fortunate to have 
Mr. Inman as one of the top designated elections professionals. 
 
Chairman Swanger congratulated Mr. Inman on this achievement. 
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 DISCUSSION / ADJUSTMENT TO AGENDA 
There were no discussions/adjustments to the agenda 
 
CONSENT AGENDA 
Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.     
Commissioner Upton seconded, the motion carried unanimously. 

1. Approval of August 18, 2014 regular meeting minutes.    
       2.  Budget Amendment – Julie Davis, Finance Director 

a. Health and Human Services Agency - $3,010 – USDA funding received for  
the WIC program.  Ms. Davis explained that this is federal funding for the  
WIC program for staff training. 
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 b.  Library - $45,214 – federal funded grant received for Library Services  
       and Technology.  Ms. Davis explained that this is a grant for the  
       library.   
 
 
 

               
 
 
 
 
 

Chairman Swanger acknowledged Library Director, Sharon Woodrow stating  
that the Library had recently accepted the ALS challenge and raised $350 for the  
charity. 
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NEW BUSINESS 
Request approval of Consolidated Waste Services hauling contract 
Chairman Swanger recognized David Francis, Tax Administrator and County Manager,  
Ira Dove.  Mr. Francis presented a power point to the Board with the following highlights: 

 2014-2015 goals – safer convenience centers; single stream recycling; convenience 
centers redesign for compactors; convenience centers capital improvements; 
eliminate County from hauling.   

 Staff has been hauling the “green trailers” with recyclables from the convenience 
centers and the Haywood County Schools.   

 Single stream recycling – moving to put everything in one container which makes it 
easier, safer and more convenient.   

 Upgrade to the convenience centers will be much more efficient.  Hazelwood 
convenience center will be closing September 15 to start the upgrades.  There will 
expanded hours at the other sites during the upgrade. 

 Recycling costs – would cost County $280,000 to do.  Hauling would be have to  
be done by another party or buy new equipment.   

 Public Private Partnership – CWS has been hauling since 2004, will provide 
compactors, trucks, drivers and haul waste to WOLF for $28,934; pick up waste at 
seven county sites, saving County $1,300/month; provide compactors, trucks, 
drivers and haul recyclables for $28,398 and to Buncombe County for $4,000/month;  
23 additional pick-ups from schools, college and other county facilities. 

 Summary – County able to avoid cost of purchasing equipment; avoid yearly 
maintenance and upkeep of equipment; reduce hauling liabilities; fixes cost for 
managing recyclable material for the next ten years; CWS has ten year record of 
providing excellent service to the County. 

 
Chairman Swanger stated that this has been discussed in past meetings and work sessions 
and the next move is towards privatization. 
 
Vice-Chairman Kirkpatrick confirmed that the Solid Waste Committee is unanimous with 
this contract. 
 
Commissioner Sorrells stated that with the life of a compactor being five to six years, it 
will eventually have to be replaced.   
 
Commissioner Ensley inquired if this is the last piece of the program towards privatization 
and Chairman Swanger stated that it is not the last, but the one with the most liability. 
 
Commissioner Upton noted that it is time to invest in new equipment or invest in 
alternatives.   
 
Mr. Dove noted that the County already has a contract and this is an expansion of the 
contract to include all of the added services.  Mr. Dove acknowledged that the County 
Attorney has reviewed and approved the contract. 
 
Commissioner Upton made a motion to approve the hauling contract with Consolidated 
Waste Services and it was seconded by Commissioner Ensley.  The motion passed 
unanimously. 
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Request approval of additional engineering services for demolition and Sawmill 
 Drive improvement project at Haywood Community College 
Chairman Swanger recognized Director of Campus Development, Brek Lanning.  Mr. 
Lanning stated that this request is from the original break down of costs associated with the 
project, and they are requesting that $9,300 be transferred from contingency to the 
Professional Services line item for street lighting and pedestrian lighting and $2,000 from 
the construction line time into the demolition line item.   
 
Chairman Swanger asked if this was approved by the Board at the college and Mr. Lanning 
replied that it was.   
 
Commissioner Sorrells confirmed that this was money that has already been appropriated 
for the project and it is just being moved. 
 
Request approval for budget amendment – Haywood Community College - $9,300 
from contingency, and transfer of $2,000 of the budget from construction to 
demolition to reflect updated cost estimates for additional engineering services 
Chairman Swanger recognized Finance Director, Julie Davis.  Ms. Davis reiterated what 
 Mr. Lanning had presented to the Board and explained that any money coming from 
contingency has to have Board approval.  
 
Commissioner Sorrells made a motion to approve the budget amendment to move $9,300 
from contingency and transfer of $2,000 from construction to demolition to reflect updated 
cost estimates and was seconded by Vice-Chairman Kirkpatrick.  The motion passed 
unanimously. 
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Request approval for Health & Human Services Agency special reduced pricing of 
seasonal influenza vaccine for community events:  Flu Mist - $36, quadrivalent flu 
“shot” - $34: and request approval of fee for long-acting birth control Skyla based on 
Medicaid reimbursement - $750 
Chairman Swanger recognized Health Director, Carmine Rocco.  Mr. Rocco stated that 
these are fees set for the seasonal flu vaccine given during the flu clinic.  This year the clinic 
will be held on September 25th and 26th.  Also there will be clinics set up at Pisgah High 
School and Waynesville Middle School with a date to be determined.  He stated that he is 
also requesting approval for a $750 fee for an intrauterine birth control device, Skyla, which 
is used for women that have not had children.  He noted that the Health & Human Services 
Board approved both of these fees and recommended them to the Board of County 
Commissioners for approval. 
 
Chairman Swanger stated that the influenza vaccine cost was based on the Medicaid 
reimbursement schedule and Mr. Rocco agreed. 
 
Commissioner Ensley stated that he would be ok with the influenza vaccine but is not with 
the birth control so he would be voting against the request for approval. 
 
Chairman Swanger noted that there is also another similar item, item #5 under New 
Business, and asked Commissioner Ensley if he would be voting against it also. 
Commissioner Ensley stated that he would.  Chairman Swanger then asked if there were 
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 no objections, the request for the birth control device fee could be moved and coupled  
with New Business, item #5.  There were no objections. 
 
Vice-Chairman Kirkpatrick asked if the birth control device was upon request only and 
confirmed that the Board is setting the fee only, and Mr. Rocco stated that both were 
correct.   
 
Vice-Chairman Kirkpatrick made a motion to approve the seasonal influenza vaccine fee 
and it was seconded by Commissioner Ensley.  The motion passed unanimously. 
 
Request approval of budget amendment – Health & Human Services Agency - $50 –  
federal funding received for communicable disease prevention program –  
and request approval of fee for long-acting birth control Skyla based on Medicaid 
reimbursement - $750 
Chairman Swanger asked if this $50 budget amendment will be used for condoms and Mr. 
Rocco said that it would.   
 
Commissioner Upton made a motion to approve the budget amendment of $50 for the 
communicable disease prevention program and also to approve the fee for the birth control 
Skyla and was seconded by Commissioner Sorrells.  Commissioner Ensley opposed. 
The motion passed. 
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Request approval of resolution for Declaration of Surplus Property for the donation 
of the structure known as the chapel at the Haywood County Former NCDOC facility 
to the Haywood Christian Emergency Shelter 
Chairman Swanger recognized County Manager, Ira Dove.  Mr. Dove explained that even 
though the structure could be moved on site, it would be very expensive to bring it up to 
code.  He stated that it would be cheaper to buy a new unit.  This structure can be moved 
and used elsewhere as a single family unit. 
 
Commissioner Ensley made a motion to declare the structure known as the chapel at the 
Haywood County former NCDOC facility as surplus property and donate the structure to the 
Haywood Christian Emergency Shelter and was seconded by Commissioner Sorrells. 
The motion passed unanimously. 
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CLOSED SESSION 
Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for  
Attorney/Client Privilege G.S. §143-318.11(a)(3). 
 
Commissioner Upton seconded and the motion carried unanimously. 
. 
The Board returned from Closed Session.    
            
ADJOURNMENT 
Chairman Swanger asked if there was any further business. 
 
Vice-Chairman Kirkpatrick made a motion to adjourn the regular Board meeting.  
 
Commissioner Upton seconded; the motion carried unanimously. 
 
The time of adjournment was 10:25 a.m.  The DVD is attached by reference to the minutes.  
 
 
              
        CLERK      CHAIRMAN 
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