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HAYWOOD COUNTY COMMISSIONERS 

 
REGULAR MEETING – December 16, 2013 

 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells, and Bill L. 
Upton present.  Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, DSS Director, Ira Dove, 
Public Information Officer David Teague and Executive Assistant/Deputy Clerk Amie 
Owens. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the pledge of allegiance.  
 
INVOCATION 
Vice Chairman Kirkpatrick offered the invocation. 

 

PUBLIC HEARINGS 
 
Chairman Swanger explained there were three public hearings, which would fall 
consecutively. 
 
Resolution of Intent to Sell or Convey Reserved Reversionary Interest in Real 
Property of Haywood Regional Medical Center 
Chairman Swanger opened the public hearing regarding the previously approved 
Resolution of Intent to Sell or Convey Reserved Reversionary Interest in the Real Property 
of Haywood Regional Medical Center (HRMC) and recognized Tom Stukes, Attorney for 
HRMC, Janie Sinacore-Jaberg, President and CEO, MedWest Haywood and Susan 
Stowell, Stroudwater Associates.    
 
Mr. Stukes provided an explanation of the statutory process required for the hospital 
authority, and subsequently the county, including the number of required public hearings 
and meetings.  He added that HRMC has completed two public hearings and approved the 
proposal from Duke LifePoint.  Mr. Stukes noted that due to the reverter clause that was 
included in the original 1997 Hospital Authority Agreement, the County must approve any 
sale or conveyance of real property of HRMC.  He concluded by explaining that the current 
public hearing was related only to the Resolution of Intent which was adopted at the 
November 18, 2013 meeting.  
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Ms. Sinacore-Jaberg provided an overview of the reasons for considering a partnership with 
another entity including ensuring the financial viability of HRMC.  She highlighted the 
processes followed to date and the key milestones including HRMC Board approval of a 
Memorandum of Understanding (MOU) with Duke LifePoint.   
 
Ms. Stowell provided information related to the various changes in health care regulation 
since 2010 and the impact of changes on hospitals within North Carolina.  She shared the 
timeline of events that lead to the signing of the MOU, and explained the terms of the MOU.       
 
County Attorney Killian added that while this process may seem redundant, these 
procedures are necessary for compliance with the statute.  He added that five (5) 
solicitation letters were sent to possible partners, all except for Duke LifePoint declined.    
Mr. Killian thanked Mr. Stukes, Ms. Sinacore-Jaberg, the HRMC Board and others for their 
active participation and collaboration related to this endeavor.    
 
Chairman Swanger asked if anyone wished to comment regarding this issue.  
 
Dr. Laura Leatherwood, Chairman of the HRMC Foundation, commented that the 
Foundation is supportive of the proposed action with Duke LifePoint and is confident the 
board would make the right decision.  
 
There were no questions posed regarding the Resolution of Intent.   
 
Chairman Swanger closed the public hearing.  
 
Addressing/Road Naming Ordinance  
Chairman Swanger opened the public hearing regarding proposed changes to the 
Addressing/Road Naming Ordinance and recognized Kathy Hoglen, Addressing 
Coordinator.  Ms. Hoglen explained that based on direction from the Board of 
Commissioners in 2012, revisions to the ordinance were made including: 

• how votes would be represented when road name changes were proposed;  
• the cost of a name change was increased to $250.00; 
• no changes to names of historical significance or memorial names; and 
• no road names with initials, vulgar, offensive, or difficult to spell or pronounce would 

be allowed. 
 
Ms. Hoglen explained that there had been no comments received by her office related to 
these proposed changes; the county manager’s office also received no comments and there 
were no questions or comments from Commissioners. 
 
Chairman Swanger asked if anyone wished to comment regarding this issue.  No one 
addressed the board. 
 
Vice Chairman Kirkpatrick noted that these changes would make it more difficult to change 
road names, which results in a better naming process.  
 
Chairman Swanger closed the public hearing.  



121613 

 

Health and Human Services Integration 
Chairman Swanger opened the public hearing regarding Health and Human Services 
Integration and recognized Ira Dove, DSS Director.  Mr. Dove provided an overview of the 
process taken by the Integration Task Force from 2012 and 2013.  He explained that the 
recommendation was that the county could benefit from the integration of services.  Several 
steps including revision of personnel policies and information technology audit are either 
completed or in progress.  The DSS and Health Boards have discussed the proposed 
integration with no objections noted.  Chairman Swanger thanked the task force for their 
involvement and recommendations and commended them for a well thought-out and 
methodical approach.   
 
Chairman Swanger asked if anyone wished to comment regarding this issue.  No one 
addressed the board.  
 
Chairman Swanger closed the public hearing.  

 
 

PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.   
 
Harley Caldwell addressed the board.  Mr. Caldwell invited Board members to attend a film 
documentary screening on Friday, December 20 at 7:00 p.m. at Haywood Community 
College.  The film topic is the last generation of Cataloochee.  
 
CONSTITUENT CONCERNS 
Commissioner Upton noted that a fundraiser occurred on Saturday, December 14 for Casey 
Kruk, coach and teacher, who has a tumor in his abdomen.  Mr. Upton commended the 
citizens of the region, and Pisgah and Enka Band Boosters for their caring spirit and 
compassion, and added that $21,000 was raised to assist the Kruk family with costs 
associated with cancer treatments at MD Anderson in Texas.   
 
 
DISCUSSION / ADJUSTMENT TO AGENDA 
There were no adjustments to the agenda.  
 
CONSENT AGENDA 
Vice Chairman Kirkpatrick made a motion to approve the consent agenda as presented.  
Commissioner Upton seconded; the motion carried unanimously.   
 

• Approval of December 2, 2013 regular meeting minutes 
• Approval of November 2013 - Refunds, Releases, Amendments and Discoveries – 

Greg West, Real Property Appraiser 
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• Request approval of revised personnel policy manual - Kathi McClure, Human 
Resources Director explained that as a recommendation of the integration task 
force, the personnel policy manual was updated to be more comprehensive and 
incorporates employment law and Office of State Human Resources information.  
She noted that the document had been vetted by attorney Drake Maynard.   
 

• Request approval of revised salary pay grade listing - Ms. McClure explained that 
this listing was now consistent with the active positions for the county; inactive 
positions were removed from the listing.  This listing was last updated in 2007.  Ms. 
McClure added that annual review of this document would occur.    

 
• Request approval of revised lease agreement between Silver Bluff Village and 

Haywood County EMS for Medic 6 Station – Jim Pressley, EMS Director explained 
that there were no substantive changes, only updated to be consistent with all of the 
other agreements for EMS stations within the county.   
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• Budget Amendment – Julie Davis, Finance Director 
o General Fund – Interdepartmental - $106,215 – unemployment payments – 

spread over multiple departments; this is an annual expenditure. 
 

 
 

 
 
NEW BUSINESS 
Request Approval of Resolution Authorizing the Chairman to Execute Quitclaim Deed 
on Behalf of Haywood County to Successful Bidder 
Mr. West explained that the initial bid for parcel 8615-45-8413 was brought before 
Commissioners on October 21, 2013 for approval.  The parcel was advertised with a 10-day 
upset bid period with one additional bid received.  However, the upset bidder thought the 
parcel for sale was an adjacent property with a similar PIN number and withdrew his bid.  
 
The final bid amount for this parcel was $1,000.00 by Gary Dahlhofer.  The parcel is located 
off Babb Street in Waynesville. In accordance with NC General Statutes and Haywood 
County Procedure for Disposition of Real Property Acquired Through Tax Foreclosures, the 
winning bidder had 20 days to pay the entire balance for the property.  Upon payment of the 
balance in full, the matter shall be placed on the agenda of the next available meeting of the 
Board of County Commissioners for a resolution authorizing the Chairman to execute a 
quitclaim deed to the successful bidder.   
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Commissioner Ensley motioned to approve the resolution and subsequent quitclaim deed 
as presented for parcel 8615-45-8413.  Vice Chairman Kirkpatrick seconded; the motion 
carried unanimously.  
 
Request Approval of Owner Requested Change Order #3 for Haywood County 
Auxiliary Services Facility 
Chairman Swanger recognized Dale Burris, Facilities and Maintenance Director.  Mr. Burris 
explained that there were several items included in the change order for the Haywood 
County Auxiliary Services Facility (HCASF) including: 

• site work - storm water drainage - went over linear footage 
• additional concrete sidewalk to maintain ADA compliance 
• additional chain link fencing 
• relocation of the dryer vent in Maple Leaf area 
• additional fire alarm devices in the future expansion area 

 
Mr. Burris explained that the total cost added was $19,274; no additional time was added to 
the project completion. The tentative completion date is March 19, 2014.  Mr. Burris added 
that the renovation of this facility was approximately $93.00 per sq ft.  He respectfully 
requested approval of the change order.   
 
Vice Chairman Kirkpatrick and Commissioner Ensley both commended Mr. Burris for his 
handling of this and other projects.  
 
Chairman Swanger noted that the HCASF would house Elections, Recreation and the 
Maple Leaf Adult Day Care program.  He added that with the completion of the HCASF, 
another county owned property would be available for sale – Annex II.   
 
Commissioner Sorrells added that he was able to tour the exterior of the HCASF and that it 
was an impressive building and an asset to the County.  
 
Commissioner Ensley inquired as to when Elections could be relocated.  Mr. Burris 
explained that there would be a meeting to determine if/when Elections could moved based 
on requirements from the State.  Mr. Burris will update the board as more information 
becomes known.  
 
Commissioner Upton suggested that a traffic light might be necessary at the entrance due 
to the increase in traffic flow into and out of that parking lot from the main thoroughfare.  Mr. 
Burris indicated that the NC Department of Transportation would be contacted and a traffic 
study would be completed by that agency.   
 
Commissioner Upton motioned to approve the Owner Requested Change Order #3 for the 
Haywood County Auxiliary Services Facility as presented.  Commissioner Ensley seconded; 
the motion carried unanimously.  
 
Budget Amendment 
Ms. Davis presented the budget amendment that corresponded with the Change Order 
amounts noted by Mr. Burris for $19,274.   
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Vice Chairman Kirkpatrick motioned to approve the budget amendment for Change Order 
#3 as presented.  Commissioner Ensley seconded; the motion carried unanimously.  
  

 
 
 
Appointment of Ira Dove as Clerk to the Board 
Chairman Swanger noted that as Interim County Manager, Mr. Dove would also need to be 
appointed to serve as the Clerk to the Board.  
 
Vice Chairman Kirkpatrick motioned to approve the appointment of Ira Dove as the Clerk to 
the Board.  Commissioner Sorrells seconded; the motion carried unanimously.   
 
Chairman Swanger noted that Mr. Dove would take the Oath of Office at a date and time 
convenient for the Clerk of Court.   
 
 
Schedule date/time to conduct ten (10) interviews for multiple boards including 
Tourism Development Authority Board, Fairgrounds Board and Agriculture Advisory 
Board 
Chairman Swanger noted that there were multiple boards requiring Commissioner 
appointees whose terms expire at the end of the year.  Commissioners will conduct 
interviews for these positions beginning at 3:00 p.m. prior to the regular meeting on 
Tuesday, January 21, 2013. 
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Chairman Swanger wished the board members, staff and citizens of Haywood County 
Merry Christmas. 
 
Commissioner Upton echoed the wishes for a Merry Christmas and Happy New Year and 
reminded everyone to remember those in need. 
 
Vice Chairman Kirkpatrick wished his family Merry Christmas and encouraged everyone to 
enjoy Haywood County this Christmas season. 
 
Commissioner Ensley wished everyone Merry Christmas and gave thanks for God. He 
thanked Mr. Stamey for all he has done while with the county and as County Manager and 
wished him well in his next endeavors.  
 
Commissioner Sorrells thanked everyone for their support and sent wishes for a Merry 
Christmas to all.   
 
Chairman Swanger also thanked Mr. Stamey and noted that a retirement reception would 
be held on January 9, 2014 in his honor.  
 
 
ADJOURNMENT 
 
Commissioner Upton made a motion to adjourn the regular Board meeting. Vice Chairman 
Kirkpatrick seconded; the motion carried unanimously. 
 
The time of adjournment was 6:33 p.m.  The DVD is attached by reference to the minutes.  
 
              
        CLERK      CHAIRMAN 


