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HAYWOOD COUNTY COMMISSIONERS 

 
REGULAR MEETING – September 16, 2013 

 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells, and Bill L. 
Upton present.  Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer 
David Teague and Executive Assistant/Deputy Clerk Amie Owens. 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the pledge of allegiance.  
 
INVOCATION 
Commissioner Sorrells offered the invocation. 
 
PUBLIC HEARING 
Chairman Swanger called to order the Public Hearing for the Rural Operating Assistance 
Program (ROAP) for Fiscal Year 2014 and recognized Susan Anderson, Transit Director.  
Ms. Anderson explained there are three programs noted in the ROAP application including 
elderly and disabled transportation assistance, employment transportation assistance, and 
rural general public programs; total program funds for these three programs FY 2014 is 
$183,850. A copy of the application can be obtained from the Haywood Public Transit 
Office.  
 
Chairman Swanger asked if any individuals would like to comment regarding the Rural 
Operating Assistance Program (ROAP) application.  No public response was received. 
 
Chairman Swanger closed the hearing.    
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.   
 
Pat Carr, Chairman of the Haywood County Republican Party, addressed the board and 
presented a Resolution Requesting Actions to Rectify Errors in the 2011 Revaluation 
adopted during a meeting of the Executive Committee on Thursday, September 13, 2013.  
Ms. Carr read various paragraphs within the resolution and requested that the Board take 
actions as proposed in the resolution.  
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Eddie Cabe addressed the board regarding tax valuation and expressed his disappointment 
with the appeal process.   
 
Denny King addressed the board and asked them to reverse their decision to appeal the 
Property Tax Commission’s decision related to his property and to set watershed 
neighborhoods at a 100% delineation rate. 
 
Jonnie Cure addressed the board and quoted information from minutes and previous board 
meetings related to the appeals process, and provided a timeline of events related to 
property tax commission appeal 11PTC838.     
 
Debbie King was recognized by the Chairman but declined to speak. 
 
Al Goodis addressed the board related to the tax on his property and a perceived 
discrepancy with neighboring properties.  He shared pictures of his property with the County 
Manager. 
 
Monroe Miller addressed the board and shared a redacted copy of a request for public 
information with the County Manager for dissemination to the board.  Mr. Miller commented 
regarding a foreclosure and the fees involved.  
 
Kenneth Henson addressed the board and noted that he was unhappy with the decision to 
utilize an attorney in Raleigh for property tax appeals, and questioned why a local attorney 
was not chosen. He also questioned the continuation of the appeal of the property tax 
commission’s decision.   
 
Margaret King was recognized by the Chairman but declined to speak.    
     
Janie Benson addressed the board and provided examples of what services were provided 
using tax revenues.  She praised the Board for the good job they were doing in Haywood 
County and noted that while counties and the surrounding areas may be struggling, 
Haywood County has ridden out hard times.  She added that County employees and 
Commissioners have had to endure some interesting things in defense of their duties and 
commended them for jobs well done.   
 
Marie Metcalf addressed the board and added that the Senior Leadership Team was 
present to say thank you to the board for addressing the issues facing the elderly in 
Haywood County.  Ms. Metcalf noted that the volunteers through the Senior Resource 
Center had logged more than 13,000 hours of service to the elderly, which equivocates to 
$264,640, and the volunteers are on track to surpass these totals this year.   
 
Chairman Swanger closed the public comment session and asked the board if anyone had 
any comments.  
 
Commissioner Ensley thanked Ms. Carr for presenting the resolution.  He explained that the 
discussion of the neighborhood delineation rates and resolution occurred at the GOP 
meeting, with Ms. Cure presenting the resolution for a vote of the board.  This item was not 
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on the agenda. Several board members asked for time to study the resolution, but they 
were voted down.  Commissioner Ensley had some comments regarding certain sections of 
the resolution including the third paragraph “2011 tax assessments in nearly half of the 
counties in the State were higher, on average, than actual market value”; however, the tax 
assessments were lower in Haywood County than actual market values.  The sales ratio for 
2011 was 99.8%, which means that a home that sold for $100,000 in January 2011 would 
have sold for $100,200 at the end of 2011.  He noted that this proved the revaluation was 
spot on; we had a whole year of sales that proved that the numbers came in where they 
should have.  Commissioner Ensley added that four properties in Mr. King’s neighborhood 
have sold since 2011, with three selling for greater than tax value.   
 
Commissioner Ensley addressed the resolution action related to the “capacity to search for 
comparable sales” by noting this information is available on the website within the Online 
Maps section.    Commissioner Ensley noted that the neighborhood delineation method, in 
his experience, has been the most accurate revaluation method.  He received questions 
with the 2002 and 2006 revaluations, with fewer questions received with the 2011 
revaluation. 
 
Commissioner Ensley’s greatest concern with the resolution relates to the performance of a 
revaluation in 2015; if the neighborhood delineation method is not used, then a firm would 
have to be hired to do mass appraisals with the potential of different and less reliable 
methods used.  The cost of such an appraisal would be over $1 million dollars that would 
most likely require a tax increase and he would not vote to approve such an increase.  
 
Commissioner Ensley suggested that the Republican Party Board adopt a policy that voting 
on an issue should not occur until there has been time to study it thoroughly.  “The vote 
now, understand it later approach, is not good policy.”       
 
Chairman Swanger commented that he was astounded that a resolution requesting a tax 
increase to enact policy and bothered by the suggestion that this board should interject on 
an issue that is currently before the North Carolina Court of Appeals.   
 
Vice Chairman Kirkpatrick commented that he was appreciative of the fact that individuals 
would come forward and express their opinions about several different matters, even with 
different viewpoints.  He reiterated that the current system of revaluation is effective and 
that while not perfect, does have an appeal process available for those who disagree with 
the valuation.  The goal is to protect everyone’s rights, not just the rights of one individual.  
Vice Chairman Kirkpatrick noted that the board and those appointed by the board do the 
best they can and use their best judgment.  He again thanked those who were willing to 
come and express their opinions.  
 
Chairman Swanger recognized David Francis, Tax Administrator.  Mr. Francis attempted to 
answer the questions noted from the public comment session.  He addressed the questions 
related to Property Tax Commission (PTC) appeals.  He explained that names are not used 
as identifiers, only case numbers, and state law requires an attorney represent the County.  
The attorney was selected due to the fact his practice was in Raleigh and would eliminate 
the need to travel back and forth.  
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Mr. Francis responded regarding the foreclosed property described by Mr. Miller.  He 
explained that multiple attempts to assist the property owner had been provided and 
payment was not received.  After the third attempt, a lawsuit was filed.  The winning bidder 
for the property paid the back taxes and attorney fees.     
 
Mr. Francis revisited the issue of the King’s PTC decision and the County’s appeal.  He 
explained the difference between sales and comps and provided the three reasons for 
appeal.  The first was because there were three PTC commissioners rather than the full 
board present with several noted interruptions.  The second is due to an arbitrary number 
chosen by the PTC Commissioners that was not put into evidence.  The final reason was 
due to misinformation related to neighborhood delineation.   
 
Mr. Francis attempted to explain how the market rate and factors are calculated and noted 
that most NC counties utilize market factors as a manner of action for revaluations and most 
use neighborhood delineations.  He acknowledged that there are differing types and styles 
of homes within certain neighborhoods and recalled the various grades given as an 
illustration of the use of market factors.  Mr. Francis explained that the Haywood County 
Appraisers are certified by the Institute of Government and the NC Department of Revenue; 
this is a requirement.  Mr. Francis concluded by noting that the Tax Office is willing to work 
with individuals on a case-by-case basis.           
 
 
CONSTITUENT CONCERNS 
There were no constituent concerns noted.  
 
DISCUSSION / ADJUSTMENT TO AGENDA 
There were no adjustments to the agenda. 
 
CONSENT AGENDA 
Vice Chairman Kirkpatrick made a motion to approve the consent agenda items 1, 2, and 3 
(a) as presented.  Commissioner Ensley seconded, the motion carried unanimously.   
 
Commissioner Upton made a motion to approve consent agenda item 3(b) as presented.  
Commissioner Sorrells seconded; the motioned carried with a 3-0 vote. Both 
Commissioners Ensley and Kirkpatrick abstained from voting on item 3(b). 
 

 Approval of August 19, 2013 regular meeting minutes 
 Approval of August 2013 - Refunds, Releases, Amendments and Discoveries – 

David Francis, Tax Administrator.   
 
The meeting was recessed at 6:18 p.m. to allow for noise to subside from groups 
exiting the courtroom.  
 
The meeting was reconvened 6:20 p.m. 
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 Budget Amendment – Julie Davis, Finance Director 
o Emergency Management - $1,000 – contribution from towns for keynote 

speaker co-sponsorship for Emergency Services Appreciation Dinner.  
 
 

 
 

o Planning Capital Project - $311,556 – for completion of development where 
the original developer did not – Avalon Subdivision; use of surety/cash bonds.  
This budget amendment includes the engineering fees of $16,000; the project 
fees of $281,482 and contingency of $14,074.   
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OLD BUSINESS 
Rural Operating Assistance Program (ROAP) fiscal year 2014 
Chairman Swanger noted that action on this item would require a suspension of the rules 
due to a State Deadline and if missed, could affect Haywood County’s receipt of funds for 
this program.  There were no public comments heard and no questions or comments from 
Commissioners.   
 
Vice Chairman Kirkpatrick motioned to suspend the rules to meet the State deadline.  
Commissioner Ensley seconded; the motion carried unanimously.  
 
Vice Chairman Kirkpatrick motioned to approve the Fiscal Year 2013-2014 ROAP 
application as presented.  Commissioner Upton seconded; the motion carried unanimously.  

 
 
NEW BUSINESS 
Request Approval of Juvenile Crime Prevention Council (JCPC) 2013-2014 
Certifications and Membership 
Chairman Swanger recognized Torrie Murphy, JCPC Chair.  Ms. Murphy explained that this 
is an annual requirement for recertification.  There are vacancies on the JCPC, but the 
group is continuing to meet with the core group and recruiting additional members.  She 
noted that there was one amendment to the budget; it did not affect the County match as it 
was based on in-kind funding for providers.   
 
Commissioner Upton motioned to approve the 2013-2014 Juvenile Crime Prevention 
Council certifications and membership.  Vice Chairman Kirkpatrick seconded; the motion 
carried unanimously.   
 
Request approval of two (2) items from the Tourism Development Authority 
Chairman Swanger recognized Lynn Collins, Executive Director, Haywood County Tourism 
Development Authority (TDA).  Ms. Collins noted that the first item presented was proposed 
changes to the 1% Zip Code Subcommittee structure.  The recommended changes include: 
 1.  Members of a particular Zip Code Subcommittee must reside within that zip code  
 2.  Zip code areas collecting more than $50,000 shall have a subcommittee of five 
      members and those collecting less than $50,000 shall have a subcommittee of  
      three members. 
 
Commissioner Sorrells explained that the TDA Board had lengthy discussion on this matter 
and this recommendation has the support of the TDA Board.  
 
Commissioner Sorrells motioned to approve the recommended changes to the 1% Zip Code 
Subcommittee structure as presented.  Commissioner Ensley seconded; the motion carried 
unanimously.  
 
Ms. Collins continued with her next item of business, the Proposed Occupancy Tax Penalty 
Waiver Process.  Ms. Collins explained that the Board of Commissioners had given the 
authority to waive penalties less than $200 to the TDA; however, during an audit of the 
Occupancy Tax accounts it was discovered that there are some penalties that will require 
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review by this board.  Ms. Collins provided the Occupancy Tax Penalty Waiver Process to 
this board in advance of their reviewing appeals. 
 
Commissioner Sorrells motioned to approve the Occupancy Tax Penalty Waiver Process as 
presented.  Commissioner Ensley seconded; the motion carried unanimously.  
 
 
Request Approval of Memorandum of Understanding between Haywood County, 
Town of Waynesville and Town of Maggie Valley for Part Time Information 
Technology Public Safety Technician Services    
 Chairman Swanger recognized Lori Tomlin, Technology and Communications Director.  
Ms. Tomlin explained that this Memorandum of Understanding (MOU) would allow hiring of 
a part-time Information Technology Public Safety Technician to support the Haywood 
County Sheriff’s Office, Town of Waynesville Police Department and Town of Maggie Valley 
Police Department.  The MOU outlines the services provided, number of hours allotted to 
each agency and the cost allocation for the technician.  Chairman Swanger noted that this 
is an excellent example of where the county and municipalities can work together.   
 
Commissioner Sorrells motioned to approve the Memorandum of Understanding between 
Haywood County, Town of Waynesville and Town of Maggie Valley for Part Time 
Information Technology Public Safety Technician Services as presented.  Commissioner 
Ensley seconded; the motion carried unanimously.   
 
Request Acceptance of 2013 Community Waste Reduction and Recycling Grant 
Chairman Swanger recognized Stephen King, Solid Waste Director.  Mr. King requested 
permission to accept the 2013 Community Waste Reduction and Recycling Grant for the 
County in an effort to maintain the pledge of funding to purchase recycling containers or be 
amended to make changes to the contract scope.   Chairman Swanger clarified that the 
grant funding could be used for different types of containers; Mr. King confirmed.  
 
Commissioner Upton motioned to approve the acceptance of the 2013 Community Waste 
Reduction and Recycling Grant as presented.   Commissioner Ensley seconded; the motion 
carried unanimously.   
 
Request Amendment to Lease Agreement for Mauney Cove Convenience Center 
Mr. King explained that the Lessor wished to amend the location where payments were to 
be submitted and an option was added for possible purchase of the property if the Lessor 
wished to terminate the lease. County Attorney Killian has reviewed the Amendment with no 
concerns noted.    Chairman Swanger explained the rationale behind this option was that if 
the property were sold, one of the busiest convenience center sites could be affected.  He 
added that this does not commit the County to anything, but provides an option, if 
necessary.     
 
Vice Chairman Kirkpatrick motioned to approve the Amendment to the Lease Agreement for 
Mauney Cove Convenience Center site as presented.  Commissioner Upton seconded; the 
motion carried unanimously.   
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Request approval of Memorandum of Understanding between Haywood County and 
Consolidated Metco, Inc. for expansion efforts 
Chairman Swanger recognized Mark Clasby, Economic Development Commission Director. 
Mr. Clasby explained that Consolidated Metco, Inc. (ConMet) desired to expand its existing 
operations in Canton. This expansion would be a 150,000 sq ft facility and provide 
approximately 80 new jobs.   He worked with Mr. Killian to draft the MOU.  The MOU 
outlines the request for an additional 8 acres that is adjacent to the current 32 acres to allow 
for this expansion as well as the temporary use of the shovel ready site within the Industrial 
Park as a staging and storage area for equipment during the expansion.  Mr. Clasby added 
that if the MOU is approved, then a formal incentive agreement would be drafted. 
 
Commissioner Sorrells and Commissioner Ensley both commented that this would be a 
welcome addition in job creation and that the number of manufacturing jobs was increased.  
 
Commissioner Sorrells motioned to approve the Memorandum of Understanding between 
Haywood County and Consolidated Metco, Inc. for expansion efforts.  Commissioner Ensley 
seconded; the motion carried unanimously.      
 
Request Appointment/Reappointment to the Adult Care Home Community Advisory 
Council 
Chairman Swanger recognized Marty Stamey, County Manager.  Mr. Stamey noted that he 
had received a request from Larry Reeves, Region A, Southwestern Commission to appoint 
Alan Sheinfeld to serve the remainder of the term for Kim Gardner who resigned.  The term 
is through December 31, 2014.  The second request was to reappoint Louise Haney for 
another three-year term in her position on this Council. 
 
Commissioner Ensley motioned to approve the appointment of Alan Sheinfeld and the 
reappointment of Louise Haney to the Adult Care Home Community Advisory Council as 
recommended by Region A, Southwestern Commission.  Vice Chairman Kirkpatrick 
seconded; the motion carried unanimously.  
 
CLOSED SESSION 
Vice Chairman Kirkpatrick made a motion to enter into Closed Session for Attorney/Client 
Privilege G.S. §143-318.11(a)(3) and Economic Development G.S. § 143-318.11(a)(4).  
Commissioner Upton seconded, the motion carried unanimously.  
 
The Board returned from closed session. 
 
ADJOURNMENT 
 
Vice Chairman Kirkpatrick made a motion to adjourn the regular Board meeting. 
Commissioner Ensley seconded, and the motion carried unanimously. 
 
The time of adjournment was 7:15 p.m.  The DVD is attached by reference to the minutes.  
 
              
        CLERK      CHAIRMAN 


