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 HAYWOOD COUNTY COMMISSIONERS  
 

REGULAR MEETING – March 19, 2012 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill 
Upton, present. Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer 
David Teague, and Executive Assistant/Deputy Clerk Amie Owens. 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
 
INVOCATION 
 
Commissioner Ensley offered the invocation. 
 
 
PUBLIC HEARING  
Chairman Swanger noted the first item on the agenda as a public hearing for the purpose of 
receiving public input on the Community Development Block Grant (CDBG) Scattered Site 
Housing Program and Application.  Chairman Swanger recognized David Teague, Grants 
Coordinator.  Mr. Teague reminded members that utilizing the previous grant funds, one (1) 
home was replaced and seven (7) homes rehabilitated throughout the county. With the 
application for this grant, the goal is to provide this type of service again.  Mr. Teague added 
that the purpose of this hearing is to gain input on structuring this year’s program, and a 
committee is being formed, with representatives from all municipalities, to make selections 
of potential homes for renovation or replacement. The committee will provide a completed 
application for review next month.   
 
Chairman Swanger asked if any individuals would like to comment regarding the CDBG 
Scattered Site Housing Program.  No public response was received. Chairman Swanger 
inquired if other comments had been received either via contact with the County Manager’s 
office or via contact with the Commissioners.  There was none.   Chairman Swanger 
clarified with Mr. Teague that that a second public hearing would be held next month.  
 
Chairman Swanger closed the public hearing. 
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PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.  No one addressed the Board. 
 
Chairman Swanger closed the public comment session.         
 
 
CONSTITUENT CONCERNS 
 
Commissioner Upton was asked about Tornado Alerts and the use of schools as safety 
areas for those who may live in trailers; Commissioner Upton added that there was most 
likely not enough lead time to get someone to the schools during this type of situation.    
County Manager Stamey explained there is a reverse 911 call system for community alerts 
that allows Emergency Management to issue a warning to specific areas if there is an 
impending tornado warning, which will do a phone call-out to those individuals.  Mr. Stamey 
noted that Emergency Management along with local and state public safety officials work 
together to gauge the situation and issue warnings as necessary to notify individuals who 
may be in harm’s way.  Mr. Stamey voiced confidence in the community alert system due to 
improvements of weather warning technology and the existing notification system.  
 
Vice-Chairman Kirkpatrick explained that he had a conversation with individuals regarding 
the promotion of Haywood County and the relationship between the Tourism Development 
Authority (TDA) and the Chamber of Commerce.  Vice-Chairman Kirkpatrick suggested a 
round-table discussion with the Board, TDA, and Chamber of Commerce related to the 
direction they are moving in and the promotion of Haywood County.  Commissioner 
Swanger explained that he and Commissioner Ensley also had conversations related to 
specific marketing of the County during the winter months.   
 
Commissioner Ensley relayed compliments to the Haywood County EMS, based on 
comments from a Cardiologist in Asheville who was impressed with the expeditious 
transport of cardiac patients  from Haywood County.   
 
Chairman Swanger asked County Manager Stamey to schedule a meeting for all 
stakeholders (Board, TDA, EDC, Chamber, Downtown Waynesville Association and others) 
to determine strategies for continued promotion and development.   
  
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
There were no adjustments to the agenda. 
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CONSENT AGENDA 
 
Commissioner Ensley made a motion that the consent agenda as presented be approved.  
Commissioner Upton seconded, and the motion carried unanimously. 
 

• Approval of March 5, 2012 regular meeting minutes 
 

• February 2012 Refunds, Releases, Amendments and Discoveries 
 
•    Budget Amendments: 
         Julie Davis, Finance Director, explained each of the following budget amendments  

o Health – Environmental Health - $312 – Lead poisoning prevention and 
education funding including sampling; these are grant funds 
 

o Animal Services - $1,900 – training and temporary help expenses; amount is 
covered by donations and the net effect is nil, with no contingency needed.  
 

o Social Services - $184,677 – additional Crisis Intervention Program funding 
for low income energy assistance programs for heating and cooling; 100% 
reimbursed to the county mostly from federal dollars  
 

o General Fund - $100,000 – fuel – increase across departments from 
contingency  
 

o General Fund – various departments - $148,485 from increased sales tax 
revenues.   
 

o County Project Fund - $764 – Revenue/Expense increase to close out the 
courthouse renovation project; funds already in project  
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NEW BUSINESS 
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Request approval of revised Memorandum of Understanding between the USDA 
Natural Resources Conservation Service and the NC Department of Agriculture 
Consumer Services – Division of Soil and Water Conservation and the Haywood 
County Soil and Water Conservation District and Haywood County  
 
Chairman Swanger recognized Carlyle Ferguson, Chairman of Haywood Soil and Water 
Conservation District.  Mr. Ferguson explained that due to a legislative change, the Division 
of Soil and Water has been moved from the NC Department of Environment and Natural 
Resources to the NC Department of Agriculture and Consumer Services.  The only change 
to the Memorandum of Understanding is the proper agency identification.  Mr. Ferguson 
requested approval by the board of the updated memorandum of understanding.  County 
Attorney Killian has reviewed the document with no concerns.   
 
Commissioner Upton motioned to approve the revised memorandum of understanding 
between the USDA and the County as presented.  Commissioner Sorrells seconded, the 
motion carried unanimously.  
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Request approval of Joint Resolution of the Town of Clyde and Haywood County for 
Flood Ordinance Administration 
Chairman Swanger recognized Kris Boyd, Planning Director.  Mr. Boyd explained that 
Haywood County has been administering the Flood Ordinance for the Town of Clyde since 
2005.  Due to the updating of the flood maps, revalidation of the resolution is required.  
County Attorney Killian has reviewed with no concerns.   
 
Commissioner Ensley motioned to approve the joint resolution of the Town of Clyde and 
Haywood County for Flood Ordinance Administration.  Commissioner Upton seconded, the 
motion carried unanimously.    
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Property Tax Commission Appeals 
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Chairman Swanger recognized David Francis, Tax Administrator.   Mr. Francis noted that 
there were two property tax commission appeals.   Mr. Francis noted that the NC 
Department of Revenue (NCDOR) revisited property 8635-28-2678 and discoveries made 
which affected the value of the property including cracks in the foundation and inside walls 
due to settling and mold issues. The change to the valued amount is from $128,400 to 
$119,300. 
 
The second property, 7677-02-8841, included an odd shaped lot with poor access; the 
recommended adjustment was 30%.  The change to the valued amount is from $63,400 to 
$44,400.     
 
Commissioner Ensley motioned to approve the recommended property values for parcels 
8635-28-2678 and 7677-02-8841 as suggested by the NC Department of Revenue; 
Commissioner Upton seconded, the motion carried unanimously.    
 
 
Request approval of revisions to the Haywood County Flood Properties Policy for 
Use and Maintenance and the Property Lease Agreement 
Chairman Swanger recognized Claire Carleton, Director, Recreation and Parks.  Ms. 
Carleton presented the proposed changes to the Haywood County Flood Properties Policy 
for Use and Maintenance and the proposed changes to the Property Lease Agreement.  
The Recreation Board approved the changes. County Attorney Killian reviewed both 
documents with no additional changes.   
 
Vice-Chairman Kirkpatrick made a motion to approve the revisions to the Flood Properties 
Policy for Use and Maintenance and Property Lease Agreement.  Commissioner Upton 
seconded, the motion carried unanimously.    
 
 
Approval of New Buyout Property Lease Agreement 
Ms. Carleton presented a new buyout property lease agreement for approval.  The parcel 
number is 8637-52-0314 in Clyde and will be used for a personal garden. 
 
Commissioner Upton made a motion to approve the new buyout property lease agreement.  
Commissioner Ensley seconded, the motion carried unanimously.    
 
 
Approval of Two Buffer Property Lease Request 
Ms. Carleton presented two buffer property lease requests for approval.  Parcel number 
8637-72-9522 in Clyde will be used for a personal garden with all produce to be given to 
needy individuals in nursing homes.   The second parcel, 8637-82-7071 will also be used as 
a personal garden.  
 
Commissioner Upton made a motion to approve the two buffer property lease requests.  
Vice-Chairman Kirkpatrick seconded, the motion carried unanimously.    
 
 



031912 

 

Request approval of revised contract for signage project from Blue Ridge National 
Heritage Area 
Chairman Swanger recognized Angie Chandler, Executive Director, Blue Ridge National 
Heritage Area.  Ms. Chandler requested approval for the next phase of the signage project 
that is client and engineering services with Mattern & Craig, Inc.  This agreement will allow 
for preparation of bid documents for fabrication and installation and final engineers’ cost 
estimates.   
 
Ms. Chandler explained about the funding of the project and the connection with Haywood 
County.  The grant of $426,736 was allocated by the NC Department of Transportation 
(NCDOT) and requires a government entity to serve as the pass-through for the funding.  
Haywood County has graciously offered to serve in this capacity with no cost to the county. 
 
County Attorney Killian added that there is one change to the document that he and Ms. 
Davis discussed, and would like approval of the contract with the following addition:  in the 
hold harmless paragraph, the addition of and Haywood County to the first sentence so that 
both Haywood County and BRNHA will be protected. 
 
Vice-Chairman Kirkpatrick motioned to approve the revised contract with specific hold 
harmless language as County Attorney Killian described.  Commissioner Upton seconded, 
the motion carried unanimously.  
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Appointment of Extraterritorial Jurisdiction (ETJ) Representative to Maggie Valley 
Planning Board 
Chairman Swanger recognized County Manager Stamey.  Mr. Stamey explained that he 
received a letter from Tim Barth, Maggie Valley Town Manager, requesting Catherine 
Young be appointed as the ETJ representative to the Maggie Valley Planning Board.  Ms. 
Young has previously served on the Zoning Board.   
 
Commissioner Upton motioned to approve the appointment of Catherine Young as the ETJ 
representative to the Maggie Valley Planning Board.  Vice-Chairman Kirkpatrick seconded, 
the motion carried unanimously.  
 
 
CLOSED SESSION 
 
Commissioner Ensley made a motion to enter into Closed Session for Attorney/Client 
Privilege as provided in G.S. §143-318.11(a)(3).  Commissioner Upton seconded, and the 
motion carried unanimously.  
 
The Board returned from closed session. 
 
 
ADJOURNMENT 
 
Commissioner Upton made a motion to adjourn the regular Board meeting. Commissioner 
Ensley seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 7:20 p.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


