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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – MARCH 5, 2012 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells, and Bill 
Upton present.  Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer 
David Teague, and Executive Assistant/Deputy Clerk Amie Owens. 
 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
INVOCATION 
 
Commissioner Sorrells offered the invocation. 
 
 
PUBLIC COMMENT SESSION 
 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.    
 
Monroe Miller expressed his objection to the transfer of responsibilities within proposed 
Slope Ordinance Changes. Mr. Miller read an email that he received from a constituent 
related to Haywood Regional Medical Center (HRMC) and its reported financial situation, 
and possible interventions by this Board.  
 
Ernestine Upchurch expressed appreciation to the Board for naming a building in the 
County as a senior center.  She thanked members for their judgment in providing a location 
that serves as a resource center for senior citizens.  She invited the members to an open 
house event at the new center, as well as extending the invitation for members to come, 
watch, or participate in the Haywood County Senior Games in May.   
 
Commissioner Ensley explained that related to the Slope Ordinance and state intervention, 
contractors expressed that they preferred local control and appreciated assistance provided 
by the Erosion Control staff in Haywood County.   
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Commissioner Sorrells added that contractors that he deals with have nothing but positive 
comments related to the Erosion Control department.  Commissioner Sorrells noted that he 
is impressed with the number of programs available for senior citizens in the County at the 
Senior Resource Center.  
 
Chairman Swanger commented that the goal of the Board related to HRMC is to ensure a 
viable hospital, and ensure that jobs and the County’s interests are protected.  
 
Chairman Swanger closed the public comment session.   
 
 
CALL FOR PUBLIC HEARING FOR NEW COMMUNITY DEVELOPMENT BLOCK 
GRANT (CDBG) SCATTERED SITE HOUSING APPLICATION 
Chairman Swanger recognized David Teague, Grants Coordinator. Mr. Teague provided 
historical information related to previous CDBG grant cycles including a description of how 
the funds were used for repairs or replacement of low-income housing.  Mr. Teague’s 
request is for the first of two public hearings for public input that are required for submission 
of the application.  At the March 19 meeting, public input is sought related to design of the 
program, including the distribution of funds.  At this hearing, a Citizens’ Committee will 
provide recommendations related to which houses may be assisted under the program.  An 
additional public hearing is required to present the finalized plan for approval and 
subsequent submission of the application.    
 
Chairman Swanger noted that if there were no objections, a public hearing would be 
scheduled for 5:30 p.m., March 19, 2012 at the regular meeting. 
 
 
CONSTITUENT CONCERNS 
Commissioner Upton has received several comments that the use of the building on 
Paragon Parkway was a good decision by the County.  The parking lot remains full and all 
of the surrounding businesses are benefiting from the increased patronage.   Commissioner 
Upton noted that the projects being undertaken now on behalf of the senior population 
would benefit everyone in the future.   
 
Vice-Chairman Kirkpatrick noted Jim Armstrong asked him to convey his appreciation for 
what has been done for seniors and for the senior center.   
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
There were no adjustments to the agenda. 
 
CONSENT AGENDA 
 
Commissioner Ensley made a motion that the consent agenda as presented be approved.  
Commissioner Upton seconded, and the motion carried unanimously. 
 

• Approval of February 20, 2012 regular meeting minutes  
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• Budget Amendment:   
Health Department - $2,538 – ARRA funds for infection control program 

Julie Davis, Finance Director, explained that these funds were from the 
American Recovery and Reinvestment Act (ARRA) to be used for infection 
control programs. 
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ADMINISTRATIVE/AGENCY REPORT 
Chairman Swanger recognized Eddie Wells, Manager, Senior Resource Center.  Mr. Wells 
thanked the Board for their proactive approach in meeting the needs of seniors, as well as 
for the opportunity to speak about the center and its current and future plans.  Mr. Wells 
noted that the name of the facility has been finalized - the Senior Resource Center of 
Haywood County (SRC).  Mr. Wells provided a power point presentation highlighting the 
various opportunities, activities, and services available through the SRC.  Mr. Wells noted 
that most programs are funded via grants; also there has been no increase in employees as 
the services are now centrally located. Mr. Wells invited the Board to an open house at the 
SRC on March 27 from 2 p.m. until 4 p.m.      
 
Chairman Swanger thanked the volunteers who help to make the various programs 
successful and give their time to benefit the citizens of Haywood County.  Commissioner 
Sorrells added that, from the presentation, approximately $3 million dollars in annual 
program cost is saved due to these volunteers. It is impressive the commitment shown by 
the volunteers.   
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NEW BUSINESS 
 
Request adoption of the revisions to the Slope Ordinance 
Chairman Swanger recognized Marc Pruett, Erosion and Sediment Control Director.  Mr. 
Pruett explained that suggested changes to the ordinance include revision of the title of 
oversight from County Engineer to Engineering Coordinator, and other minor revisions 
endorsed by the Engineering Review Board and the County Attorney.  A copy of the Slope 
Ordinance with the proposed changes has been posted on the County website, and a public 
hearing was completed at the February 20, 2012 meeting.  Chairman Swanger inquired if 
additional comments had been received either via contact with the County Manager’s office 
or via contact with the Commissioners, other than a previous email received by 
Commissioners.  There was none.       
 
Commissioner Ensley commented that the slope ordinance has been serving its purpose 
and providing monitoring which will prevent future slides.  Mr. Pruett noted that the 
benchmarks set in the ordinance allowed contractors to meet the standards and not have to 
apply for a slope plan.    
 
Commissioner Ensley motioned to approve the revisions to the Slope Ordinance as 
presented at the public hearing. Vice Chairman Kirkpatrick seconded, the motion carried 
unanimously.  
 
 
Request for Approval of Clean Water Management Trust Fund (CWMTF) 
Memorandum of Agreement  
Chairman Swanger recognized Claire Carleton, Director, Recreation and Parks.  Ms. 
Carleton explained that the CWMTF approved a request from the Recreation Advisory 
Board to allow variances on five (5) parcels that were in conflict with the conservation 
easement.  Agricultural/commercial activities will be allowed to continue on these parcels 
under the proposed Memorandum of Agreement.  County Attorney Killian has reviewed the 
document presented.  He complimented Ms. Carleton on the preparation of documents for 
his review. Ms. Carleton asked for approval of the Memorandum of Agreement as 
recommended by the Recreation Advisory Board.   
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Commissioner Upton motioned to approve the Clean Water Management Trust Fund 
Memorandum of Agreement as presented.  Commissioner Sorrells seconded, the motion 
carried unanimously.  

 

 
 

 
Approval of twenty-three (23) Annual Buyout Property Lease Agreements 
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Ms. Carleton presented a listing of twenty-three (23) buyout property annual lease 
renewals.   
 
Commissioner Sorrells made a motion to approve the twenty-three (23) buyout property 
annual lease renewals as presented. Commissioner Upton seconded, the motion carried 
unanimously. 
 
Approval of New Buyout Property Lease Agreement 
Ms. Carleton presented a new buyout property lease agreement for approval.  The parcel 
number is 8637-42-4248 in Clyde and will be used for a personal garden. 
 
Commissioner Ensley made a motion to approve the new buyout property lease agreement.  
Vice-Chairman Kirkpatrick seconded, the motion carried unanimously.    
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Property Tax Commission Appeal 
Chairman Swanger recognized David Francis, Tax Administrator.  Mr. Francis noted that 
the NC Department of Revenue visited the property (8615-11-4211) and discoveries were 
made which affected the value of the property including cracks in the stucco, mold issues 
and recalculation of square footage. The change to the valued amount will require Board 
approval; the change is from $405,400 to $377,600.   
 
Commissioner Upton motioned to approve the change in property value for parcel 8615-11-
4211; Vice-Chairman Kirkpatrick seconded, the motion carried unanimously.    
 
Resolution Appointing the Board of Equalization and Review, Chairman and Vice-
Chairman and the dates to accept applications 
Mr. Francis explained members of the Board of Equalization and Review, who were 
approved at the February 20, 2012 meeting, need to be formally appointed, a Chairman and 
Vice-Chairman appointed, and the dates of application acceptance approved.  The dates for 
submission of applications are March 26 through April 9, 2012.  Hearings will begin on April 
2, 2012.  All of these issues were included in the resolution presented.    
 
Commissioner Upton recommended Mary Ann Enloe as the Chairman and Evelyn Cooper 
as Vice-Chairman.  No other nominations were heard.  
 
Commissioner Sorrells motioned to approve the Haywood County Board of Equalization 
and Review Resolution which now reflects Mary Ann Enloe as Chairman and Evelyn 
Cooper as Vice-Chairman.  Commissioner Upton seconded, the motion carried 
unanimously.  
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Request Waiver of Firearms Ordinance for the Extension 4-H Shooting Sports Club 
Muzzle Loader Educational Program 
Chairman Swanger recognized Dr. Bill Skelton, County Extension Director.  Dr. Skelton 
explained that the 4-H Shooting Sports Club regularly meets to learn about firearms safety.  
The club would like to have an educational program on muzzle loaders, tentatively on 
March 31, 2012, where a firearms collector would bring some of the collection and show the 
various guns.  No discharge of firearms will occur and all safety precautions will be followed.  
The Sheriff’s office has endorsed this educational program.  Dr. Skelton is requesting a 
waiver of the presence of firearms on county property.   
 
Commissioner Ensley motioned to approve the request for waiver of the firearms ordinance, 
which prohibits firearms in county facilities, for the muzzle loading educational program.  
Commissioners Sorrells seconded, the motion carried unanimously.  
 
 
Request to implement new Dental Fee Schedules   
Chairman Swanger recognized Carmine Rocco, Health Director.  Mr. Rocco explained that 
in 2011 a practice review was completed through a grant from Blue Cross Blue Shield 
(BCBS) that identified 15 recommendations for improvement for the dental program.  One of 
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these recommendations was to increase the dental fee schedule to be more in line with the 
current usual and customary fees in the region.  The Department of Health and Human 
Services (DHHS) recommends review of fees periodically to ensure that operating costs are 
covered.    The Board of Health has reviewed the proposed fee schedule changes and 
recommends the schedules presented.  Mr. Rocco requested approval of the proposed 
dental fee schedule to be effective immediately.   
 
Commissioner Upton motioned to approve the new dental fee schedules as presented.  
Commissioner Ensley seconded, the motion carried unanimously.  
 
 
Contract to Audit Accounts for June 30, 2012 fiscal year end with Dixon Hughes 
Goodman 
Chairman Swanger recognized Julie Davis, Finance Director.  Ms. Davis explained that 
auditors come in after the June 30, 2012 fiscal year end.  A three-year contract is currently 
in place with Dixon Hughes Goodman.  The Local Government Commission (LGC) requires 
annual review and approval of the contract by the Board of County Commissioners prior to 
approval by the LGC.  Ms. Davis is requesting approval of the contract.  County Attorney 
Killian has reviewed the contract with no concerns. 
 
Commissioner Upton motioned to approve the contract to audit accounts for June 30, 2012 
fiscal year end with Dixon Hughes Goodman.  Commissioner Ensley seconded, the motion 
carried unanimously.      
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CLOSED SESSION 
 
Commissioner Upton made a motion to enter into Closed Session for Attorney/Client 
Privilege as provided in G.S. §143-318.11(a)(3) and Approval and/or Release Minutes as 
provided in G.S. §143-318.11(a)(1).  Vice-Chairman Kirkpatrick seconded, the motion 
carried unanimously.  
 
The Board returned from closed session. 
 
 
ADJOURNMENT 
 
Commissioner Sorrells made a motion to adjourn the regular Board meeting. Commissioner 
Ensley seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 10:51 a.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
 


