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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – JUNE 4, 2012 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells, and Bill 
Upton present.  Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer 
David Teague, and Executive Assistant/Deputy Clerk Amie Owens. 
 
 
PLEDGE OF ALLEGIANCE 
Chairman Swanger led the pledge of allegiance.  
 
INVOCATION 
Vice-Chairman Kirkpatrick offered the invocation. 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.  No one addressed the board. 
 
 
CONSTITUENT CONCERNS 
No constituent concerns were noted. 
 
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
There were no adjustments to the agenda. 
 
 
CONSENT AGENDA 
Vice-Chairman Kirkpatrick made a motion that the consent agenda as presented be 
approved.  Commissioner Ensley seconded, the motion carried unanimously. 
 

• Approval of May 21, 2012 regular meeting minutes  
• Budget Amendments – Julie Davis, Finance Director 

a.   Special Revenue – $271,700 - Fire District Fund - this increase may be due to 
prior year taxes collected or the percentage of current year taxes collected.  
Funds were spread across all fire districts.  Ms. Davis added that this item could 
only be budgeted based on the previous year percent collected.  
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b.   General Fund – $700,000 – State reimbursement for Southwestern Child 
Development Center – this is for a child care supplement and is a pass-through 
account.  
 

c.   General Fund - $75,000 – Inmate medical costs – this is to cover inmate 
expenses through the remainder of the fiscal year.   
 
Vice-Chairman Kirkpatrick asked about the upcoming budget year amount for 
this expense; Mr. Stamey noted that the budget is $205,000, which includes the 
contract with Southern Health Partners.  The current budget amendment is for 
costs for services provided outside the jail.    
 

d.   General Fund - $5,073 – Elections – from the Help America Vote Act grant.  
Funds were obtained for use during the current fiscal year and be reimbursed for 
the primary. Ms. Davis noted that the hope is to use for portions of the second 
primary. 
 

e.   General Fund - $12,000 – DSS – Adoption Awareness – a total of $6,000 has 
been received; however, there is no guarantee for the remainder.  If the 
remainder is not received, it will not be spent.   
 
Vice-Chairman Kirkpatrick asked how the funds are used.  Ms. Davis answered 
that this is to pay for awareness activities such as promotion and information. 
There is another adoption line item used to assist with costs for adoptions.   
 

 
f.   General Government - $91,600 – Human Resources and County Garage –  

1. Human Resources – additional expenses for changes in HR, salary 
payouts, retiree health insurance and temporary help   

2. County Garage - $1,200 for repairs to vehicle from Animal Control 
 
Ms. Davis noted that $100,000 was from Contingency with $91,600 
from additional prior year tax. Chairman Swanger noted that Contingency was 
approximately $26,000.  Ms. Davis confirmed.   
 
Vice-Chairman Kirkpatrick asked if there was concern related to the cost for 
the insurance for retirees under 65.  Ms. Davis explained that the County 
does maintain the liability for those retirees under 65; this amount will  
continue to go up and will be shown each year forward.   Mr. Stamey added 
that there is a change effective July 1, 2012 for a mandatory generic 
pharmacy benefit to attempt to control costs.  Chairman Swanger asked if the 
pharmaceutical savings would offset the cost for the retirees.  Mr. Stamey 
explained that this would not be possible to accurately project as it is based 
on utilization, but an estimated amount has been included in the budget. 
 
Commissioner Ensley thanked Mr. Stamey for his knowledge and efforts in 
continually monitoring these costs.  
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Commissioner Upton inquired if budget items that have been adjusted this year 
have been budgeted in the upcoming year.  Mr. Stamey answered that if 
departments know that items will be recurring, these items have been included in 
the budget.  He added that some budget amendments are due to unexpected but 
necessary circumstances; there will never be a way to eliminate budget 
amendments.     
 
Commissioner Sorrells asked if the cost of the insurance for retirees over and 
under 65 would continue to grow.  Mr. Stamey answered that the amount for 
those retirees under 65 will continue to grow since these individuals may not yet 
be Medicare eligible, but will require insurance coverage.  Ms. Davis reminded 
the board of the early retirement program enacted several years back. 
Commissioner Sorrells stated that this is the cumulative effect of all of these 
items; Ms. Davis confirmed.      

 
Chairman Swanger noted that there would always be clean up required for 
accounts at the end of each fiscal year.  Ms. Davis added that these adjustments 
might occur in June, July or even into August.   
 

 
g. Capital Project Fund - $2,395 – Haywood Community College – this is for change 

order #6, which was approved by the State prior to presentation to the board at 
the May 21, 2012 meeting.  
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• Chairman Swanger recognized Kris Boyd, Planning Director.  Mr. Boyd noted that 

at the May 21, 2012 meeting, the board approved the addition of a portion of James 
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Chapel Road to the State Secondary Road System. The NC Department of 
Transportation (NCDOT) requires formal resolution of this action.    

 
 

  
 

 
NEW BUSINESS 
Request Approval of Voluntary Annexation to Upper Chestnut Grove Road Service 
District 
Mr. Boyd explained that a public hearing was held on May 21, 2012 with no comments 
received related to the voluntary annexation of one property to the Upper Chestnut Grove 
Road Service District; he requested approval of the resolution for this voluntary annexation.  
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Commissioner Ensley motioned to approve the voluntary annexation to the Upper Chestnut 
Grove Road Service District as described in the resolution.  Vice-Chairman Kirkpatrick 
seconded; the motion carried unanimously.  
 
 
 
 

 



060412 

 

 
 

Request Approval of the Solid Waste Disposal Ordinance 
Chairman Swanger recognized Stephen King, Solid Waste Director.  Mr. King noted that 
there had been a public hearing on May 21, 2012 the Solid Waste Disposal Ordinance with 
no comments received related to the proposed changes.  Mr. King explained that the 
revisions reflected the operational processes related to the transfer function that will take 
effect on July 1, 2012; he requested approval of the revised Solid Waste Disposal 
Ordinance.   Chairman Swanger asked if anyone had received additional input following the 
public hearing.  No one received any comments.  
 
Commissioner Ensley motioned to approve the Solid Waste Disposal Ordinance with the 
proposed changes as presented.  Vice-Chairman Kirkpatrick seconded; the motion carried 
unanimously.  
 
Request Approval for the Rural Operating Assistance Program (ROAP) Application 
Chairman Swanger recognized Ira Dove, DSS Director.  Mr. Dove noted that there had 
been a public hearing for the ROAP application on May 21, 2012 with no comments 
received; he requested approval of the application for submission.   
 
Commissioner Upton motioned to approve the ROAP application as presented.  Vice-
Chairman Kirkpatrick seconded; the motion carried unanimously.  
 



060412 

 

 
Request approval of two contract amendments – Mountain Projects and Champion 
Cab  
Mr. Dove continued by presenting two contract amendments related to Medicaid 
transportation.  Mr. Dove explained that funds were contained in the Social Services 
budget.  The contract with Mountain Projects would require an additional $30,000 in funding 
to complete this fiscal year for the medical transportation program.   He noted that the 
contract with Champion Cab would require an additional $33,000, and is for work first 
program transportation.   County Attorney Killian has reviewed these contracts with no 
concerns noted.   
 
Commissioner Ensley motioned to approve the contract amendments with Mountain 
Projects for medical transportation and Champion Cab for work first transportation as 
presented.  Commissioner Sorrells seconded; the motion carried unanimously.  
 
Vice-Chairman Kirkpatrick clarified that Medicaid transportation programs are mandated by 
the State; Mr. Dove confirmed. 
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Request Approval to Raise the Purchase Order Threshold from $500 to $1,000 
Chairman Swanger recognized Donna Corpening, Purchasing Manager.  Ms. Corpening 
provided information to the board including a four-year purchase order analysis and a 
compilation of survey information from the NC Purchasing list serve.  She explained that the 
majority of the purchases made via the purchase order process are already greater than 
$1,000. Ms. Corpening noted that even with a threshold change, the protocol for purchases 
would not change.  Ms. Corpening highlighted data that supported the efficiency that could 
be achieved by making this change.  Chairman Swanger asked Mr. Stamey and Ms. Davis 
if they concurred with the proposed change in purchase order threshold.  Both agreed.  
 
Commissioner Upton motioned to raise the threshold for purchase orders from $500 to 
$1,000 as presented.  Commissioner Ensley seconded; the motion carried unanimously.  
 
 
Request Approval of proposed change orders for Creative Arts Building at Haywood 
Community College 
Chairman Swanger recognized Bill Dechant, Director Campus Development from Haywood 
Community College (HCC).  Mr. Dechant explained that there are seven (7) proposed 
change orders.   

• Proposed change order #23 - $2,277 – this is for the addition of an exhaust system 
in the sanding room.   
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• Proposed change order #31 - $1,037 – this is related to the addition of the exhaust 
system in the sanding room; specialized filter. 

• Proposed change order #32 - $1,303 – this is for the addition of a fire pump 
transformer pad and was required by Progress Energy. 

• Proposed change order #41 – ($5,761) – this credit is due to the deduction of drywall 
for the ceilings as the ceiling material could be placed directly to the roof.  

• Proposed change order #42 – ($1,628) – this credit is due to the change in roof 
anchors on the sloping metal roof; no tie offs required using the new roof anchors. 

• Proposed change order #43 - $1,843 – this is for the addition of an eyewash station 
to room 7306; originally this room was to be used for classroom activities but has 
since been designated for multipurpose and to ensure safety compliance an eye 
wash station is required.  

• Proposed change order #44 - $2,380 – this is for the change in countertop material 
from a laminate to an epoxy surface due to the various equipment being used for 
jewelry making which utilize water and could limit the life of a laminate countertop 
and require replacement within a few years.   
 
Chairman Swanger asked if the HCC Board had approved all proposed change 
orders; Mr. Dechant confirmed.   Mr. Dechant explained that proposed change order 
#32 was included on a change order that was already in line for approval by the 
State Construction Office.   
 
Vice-Chairman Kirkpatrick motioned to approve change orders 23, 31, 32, 41, 42, 43 
and 44 as presented and contingent upon State Construction Office approval.  
Commissioner Ensley seconded; the motion carried unanimously.  
 
Commissioner Sorrells asked about the scheduled completion of the building.  Mr. 
Dechant indicated that the based on current schedule, the completion date is August 
2, 2012.  However, this is subject to revision based on information discussed at the 
upcoming monthly construction meeting.   
 
Commissioner Sorrells asked if the building would be in use for the Fall classes.  Mr. 
Dechant noted that it may be possible, but not probable and that there are 
contingency plans in place.   
 

 
Request Approval of Southern Health Partners contract for Inmate Medical Services 
Chairman Swanger recognized Sheriff Bobby Suttles.  Sheriff Suttles explained that the 
board had seen two presentations from Southern Health Partners (SHP) and that at the last 
regular meeting of the board had approved the proposal submitted by SHP.  The contract 
will be effective July 1, 2012.  County Attorney Killian has reviewed the contract and noted 
that it appeared detailed and comprehensive, and is a well-drafted agreement.  Chairman 
Swanger commended Sheriff Suttles for this attempt to control inmate health costs.  
 
Commissioner Ensley motioned to approve the Southern Health Partners contract for 
Inmate Medical Services as presented.  Commissioner Upton seconded; the motion carried 
unanimously.   
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Chairman Swanger noted that following adjournment, there would be a short break to allow 
for preparation for the budget work session.    
 
     
ADJOURNMENT 
 
Commissioner Upton made a motion to adjourn the regular Board meeting. Vice-Chairman 
Kirkpatrick seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 9:38 a.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


