HAYWOOD COUNTY COMMISSIONERS

REGULAR MEETING —June 18, 2012

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman
J.W. “Kirk” Kirkpatrick Ill, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill
Upton, present. Staff members present were County Manager Marty Stamey, County
Attorney Leon M. “Chip” Killian, 1ll, Finance Director Julie Davis, Public Information Officer
David Teague, and Executive Assistant/Deputy Clerk Amie Owens.

PLEDGE OF ALLEGIANCE

Chairman Swanger led the pledge of allegiance.

INVOCATION
Commissioner Upton offered the invocation.

PUBLIC COMMENT S

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes. No one addressed the board.

Chairman Swanger closed the public comment session.

CONSTITUENT CONCERNS

No constituent concerns were noted.

DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA

There was one adjustment to the agenda; a closed session was added for attorney-client
privilege.

CONSENT AGENDA

Commissioner Upton made a motion that the consent agenda as presented be approved.
Commissioner Ensley seconded, and the motion carried unanimously.
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. Approval of June 4, 2012 regular meeting minutes
o May 2012 Refunds, Releases, Amendments and Discoveries

. Budget Amendments:
Julie Davis, Finance Director, explained the following budget amendments

0 Health Department — $10,463 — revenues from cancer programs used to
offset Health Check program administration costs

o Interfund Transfer to Debt Service Fund - $100,000 — accounting and
reconciliation purposes only; will not show in financial statements, but was
brought to the board as the amount was more than budgeted.

0 General fund - $201,821 — to cover expenditures through the end of fiscal
year; funds were shared with departments where there is a potential for
exceeding budget. All of the contingency funds, $26,179, were included in
this transfer. Ms. Dauvis reiterated that completing this budget amendment at
the end of the fiscal year would not encourage departments to spend, but
would cover invoices that are received in July.

o Internal Service Fund — Health Insurance - $350,000 - to cover claims
through the end of the fiscal year

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2012

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2012

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Increase Amended

Department Account Number Budget (Decrease) Budget
Health Department -
Salary 115110-512100 1,865,025 5,200 1,604,226
HCHK-Salary 115153-512100-10HCK 26,840 as7 27.797
HEK-SSC T15153-518100-10HCK. 2,106 46 2,162
HCK-Retiramant 115153-518200-10HCK 1,921 &7 1,888
HCK-Hospitabzation 115153-518300-10HCK 9,240 183 9,433
which will result in a net i of § 10463 in the d of the G
Fund.

To provide the additional revenue for the above, the fol g9 will be i as

the money has been received:

Current Increase Amended
Revenue Acct, No. Budget (Decrease) Budget
Breast & Cervical GG 110050-451360-54520 21,175 7,650 28,825
AccessCare - Hith Ch_ 110070-451427-10HCK 40,579 1,263 41,842
Family Planning PT 110070451518 9,000 1,500 10,500
Depti SVC-Gen Clinic__110070-451421 5.000 50 5,050

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

h il
Adopted this the fﬁt’daym June 2005 j? E z
T a/“‘_

Chairman *

P Haywood County Board of Commissioners

Clérk to'the Boafd
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HAYWOOD COLUNTY
BUDGET ORDINANCE
FISCAL YEAR 2011-2012

73

BEIT ¥ - ay uat the following.
year ending June 30, 2012,
Secton 1, T und, the to ped as follows:
Current Increase Amended
& A Eudget (Decrease) Budget
iR R WO LN
100,000 i the expanditures of o
Generl Fund.

To provide the sddional reverue for fhe nbove, the folowing revenues wil be increased
i the money has baen meceived:

Curtent Incronse Amanded
Revenue Aot No. Budget (Decreans) Busdget
Sales Tax aricle 30 TL000GATE0 4TS 100,000 4377571
The effect on the Spec. RewiGen. fund (consoidated) is as follows:
Trarwter 3oonc e 23075 Q.ﬂ_‘m‘ gﬂé
Hongaees\  _ ERV _ (ie) _ SRJW
Section 2. Copies of and the
Finance Officer lor el drection.

adoptnaia the_LBH ot Tine, a2

Haywood County Board of Comeminsioners

ATTEST:
== HAYWOOD COUNTY PER:
BUDGET CRTMANCE AME) .
FISCAL YEAR 20112012
BEMT he at the
g June 30, 2012.
Sackon 1. To amend the b
Curent incresse  Amanded
Vowiness cine taarEmwe  _ roe _ mem
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HAYWOOD COUNTY PER
BUDGET ORDINANCE AMENDMENT JNL
FISCAL YEAR 20111-2012

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2012

Section 1. To amend the Infernal Service Fund, the expandilures are o be charged as follows:

Current Increase Amended
Department Account Mumber Budget (Decreasa) Budget
Insurance dlaims 159600-518302 4,208 500 350,000 4 558 500
which will result in a net increase of § 350,000 in the expenditures of the

Intemnal Service Fund.

To provide the additional revenue for the above, the following revenues will be increased
as the money has baen recelved

Current Increase Amended

Revenue Acct. No, Budget (Decrease) Budget
Sales & Services - ER - Hay. Co. 150070-450001 4,550,000 100,000 4,650,000
Sales & Serv., HSA ER - Hay. Co. 150070-450001 - 250,000 250,000

Section 2. Copies of this budget amendment shall be delivered 1o the Budget Officer and the
Finance Officer for their direction,

Ih -
Adopted this the _[B = dayof JUne.. 2012

chdirmlan d
Haywoed County Board of Commissicners

Explanation:

To cover claims through Ju

when paid in July for June

DSS Contracts Greater than $20,000 — Ira Dove, DSS Director provided information
regarding the various contracts requiring board approval for the upcoming fiscal
year. He explained the various programs affected by these contracts and noted
federal, state and county funding percentages when applicable. The contracts and
amounts are listed below:

(0]

OO0OO0OO0OO0OO0O0O0OO0OO0OO

Champion Cab, Work First Transportation - $45,000
Mountain Projects, Emergency Heating - $477,661
Elizabeth Parks, Maple Leaf Nurse - $31,250
Champion Cab, Medicaid Transportation - $110,000
Elite Transportation, Medicaid Transportation - $50,000
Haywood Vocational Opportunities, Work First Employment - $103,680
Southwestern Child Care - Daycare - $80,000
Mountain Projects, Medicaid Transportation -$180,000
Stephen Sawvell, Child Support Investigator - $20,000
Premier Cab, Medicaid Transportation - $100,000
Carolina Transport, Medicaid Transportation - $80,000

OLD BUSINESS
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Request approval of Fiscal Year 2012-2013 Budget Ordinance

Chairman Swanger recognized Marty Stamey, County Manager. Mr. Stamey presented the
fiscal year 2012-2013 budget ordinance and noted that the General Fund amount is
$66,596,839, which remained unchanged from the budget presentation. He explained that
the one percent (1%) 401(k) amounts were dispersed across the various departments,
which accounts for the slight difference between the proposed budget and the budget
ordinance.

Mr. Stamey respectfully requested approval of the budget ordinance.

Vice-Chairman Kirkpatrick motioned to approve the Fiscal Year 2012-2013 budget
ordinance as presented. Commissioner Ensley seconded; the motion carried unanimously.

Chairman Swanger complimented Mr. Stamey, Ms. Davis and their staff for the ease in
which the budget process progressed and for a well-thought out and thorough budget.

Cousry Masxsom
My Sramer

Low M. K, 1T
Counry Arvomsey

HAYWOOD COUNTY
BUDGET ORDINANCE
FY 2012-2013

BE IT ORDAINED by the Commissioners of Haywood County, North Caroling, THAT:

Section |. The following amounts are hereby appropriated for the operation of the County
the uly 1, 2012 g June 30, 2003, in
i the chart of sccounts heretofore established for this County:

A GENERAL FUND

§ 4607452
2,964,813
12,825,874
T'ransp & E I 462,287
Economic & Physical Development 2072001
Human Services 16,367,957
16,895,510
creation 1,555,831
bt Service & Bisdgetary 8755114
TOTAL 366,596,839
B. SPECIAL REVENUE FUND - EMERGENCY
TELEPHONE SYSTEM $ 835,75
C. SPECIAL REVENUE FUND - SOLID WASTE 53,565,687

D SPECIAL RE

FUND - ROAD MAINTENANCE & 175,410

E SPECIAL REVENUE FUND - FIRE DISTRICTS $_3.552,081

15 Nowrit Maiw Srazxer « Wansssvie, Noxnid Canot

s 28786
Prscren: B28.452.66a5 » Fax: 828.452.6715
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Haywood County Budget Ordinance - FY 2012-2013

Page -2

F. SPECIAL REVENUE FUND - JUNALUSKA
SANITARY DISTRICT

G. DEBT SERVICE FUND

H.  INTERNAL SERVICE FUNDS

183,694
§_2,966,070
$_5.367,266

ilable for the fiscal year

Section 2. [t is established that the following will be
beginning July 1, 2012, and ending June 30, 2013:

Al GENERAL FUND:

Ad Valorem Taxes

Local Option Sales Taxes

Other Taxes & Licenses

Unrestricted Intergovernmental Revenue
Restricted | ™

B0
Permits & Fees

Sales & Services
Investment Eamings
Miscellaneous

Ohher Financing Sources

TOTAL

B SPECIAL REVENUE FUND - EMERGENCY
TELEPHONE SYSTEM
Sales and Services and interest

C. SPECIAL REVENUE FUND - SOLID WASTE
Availability and Use Fees
(dher Fees/grants
Sales and Services

Fund Balance Appropriated

TOTAL

Haywood County Budget Ordinance - FY 2012-2013
Page -3-

$38,623,170
11,002,040
2,367,000
190,000
10,396,137
345,500
3,458,792
50,000
154,200
10,000

$65,596,839

$ 3,449,887
190,800
1,700,000
225,000

§.5.363.687

D. SPECIAL REVENUE FUND - ROAD MAINTENANCE

Ad Valorem Taxes
E. SPECIAL REVENUE FUND - FIRE DISTRICTS
Ad Valorem Taxes

F.  SPECIAL REVENUE FUND - JUNALUSKA
SANITARY DISTRICT

Ad Valorem Taxes
G. DEBRT SERVICE FUND
Transfer from General Fund:
Article 39 sales taxes
Town of Waynesville Contribution
Fund Balance Appropriated
TOTAL

H. INTERNAL SERVICE FUNDS
Financial Plans:

Health Insurance Fund:
Haywood County & Dependent Revenue

Workers' Compensation Fund:
Haywood County Revenue

TOTAL

§ 3,532,051

§_ 183,694

§ 2,258,800
227,047
480,223

§ 2,966,070

§ 5,067,266
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Haywood County Budget Ordinance - FY 2012-2013
Page -4-

Section 3. There is hereby levied a tax at the rate of 54.13 cents per one hundred dollars ($100)
valuation of praperty listed for taxes as of January 1, 2012, for the purpose of raising the revenue listed
as “Ad Valorem Taxes™ in the General Fund in Section 2.A of this ordinance. This rate of tax is based on
an estimated total valuation of property for the purpose of taxation of $7,134,606,018 and an unaudited
estimated collection rate of 96.80% on property excluding mator vehicles, and 835.44% on motor vehicles
for fiscal year 2011-2012.

Section 4. The Budget Officer is hereby authorized to transfer appropriations within a fund,
as contained herein, under the following conditions:

A. He may transfer b objects of expenditure within a dep or
area without a report being requested.

B. He may not transfer amounts between functional areas of the same fund.

C. He may lish interfund fi blished in the Budget Ordi without
additional approval of the Board of County Commissioners.

D. He may not transfer any amounts from any contingency appropriation or from fund
balance within any fund without approval of the Board of County Commissioners.

Section 5. The County Manager or his designee is hereby authorized to execute the necessary

agreements within funds included in the Budget Ordi for the | pury

A, Form grant agr by public and non-profit

B. Leases of normal and routine business equipment;

C. G I ™ ional, or mai service ag up to an anticipated contract
amount of $20,000 and with terms within the budget year;

D. Purchase of apparatus, supplies, and materials where formal bids are not required by law;

E. Construction or repair work where formal bids are not required by law.

Haywood County Budget Ordinance - FY 2012-2013
Page -5-

Section 6. There is hereby levied the following tax rates per one hundred dollars ($100)
valuation of property listed for taxes as of January 1, 2012, within the following Special Tax
Districts:

West Canton Fire District 5.100
Morth Canton Fire District 065
Center Pigeon Fire District 075
Lake Junaluska Fire District 070
Crabtree-Ironduff Fire District 065
Cruso Fire District 095
Sauncok Fire Distriet 040
Maggie Valley Fire District 060
Clyde Fire District 090
Jonathan Creek Fire District 070
Fines Creek Fire District 090
Lake Logan-Cecil Fire District 100
Waynesville Fire District 060

There is appropriated to these Fire Districts revenues generated from the proceeds of this
tax and any other revenues otherwise accruing to these Fire Districts for use in such manner and
for such expenditures as is permitted by law.

Section 7. There is appropriated to the Junaluska Sanitary District revenues generated
from the proceeds of the $0.06 tax rate per one hundred dollars ($100) levied by the Sanitary District and
any other revenues otherwise accruing to the Sanitary Distriet for use in such manner and for such
expenditures as is permitted by law.

Section 8. There is hereby levied the following tax rates per one hundred dollars ($100)
valuation of property listed for taxes as of January 1, 2012, within the following Special Tax Districts:

Maggie Valley Country Club Road Service District 5.140
Forest Park Road Service District {080
Oak Park Road Service District 100
Wildeat Run Road Service District 50
Walker in the Hills Road Service District 095
Upper Chestnut Grove Road Service District 160
Norman Road Service District 150
Tuscola Park Road Service District 110
Fox Run Road Service District 150



Haywood County Budget Ordinance - FY 2012-2013
Page -6-

There is appropriated to these Road Service Districts revenues generated from the proceeds of this
tax and any other revenues otherwise accruing to these Road Service Districts for use in such manner and

for such expenditures as is permitted by law.

Section 9. Copies of the Budget Ordinance shall be furnished to the Budget Officer, the
Finanee Director, and the Tax Assessor for direction in the carrying out of their duties.

ADOPTED this 18th day of June, 2012
Haywood County Board of Commissioners

Mark'S. Swanger, Chairman

ATTEST:

JICATU

Marty 1. SI;&%E('U\IHE)‘ u\-'lﬂrl:ngcr!@k to the Board

NEW BUSINESS

Request for Haywood County to provide Erosion Control Services and Slope
Ordinance Enforcement in Maggie Valley

Chairman Swanger recognized Mayor Ron Desimone and Tim Barth, Town Manager from
the Town of Maggie Valley. Mr. Desimone explained that currently there are no erosion or
slope control functions currently performed by Maggie Valley. He added that the County
already performs building inspections for Maggie Valley. Mr. Desimone requested that the
County provide erosion control services and slope ordinance enforcement in Maggie Valley.

Chairman Swanger added that a letter was received from the Maggie Valley Town Board
indicating that they voted unanimously to ask the County to enter into a contract to provide
the Town with erosion control and slope ordinance enforcement. Commissioner Ensley
added, as a member of the Engineering Review Board, that due to the mountainous terrain
the majority of slope failures have occurred in this area. Commissioner Ensley commended
the Town taking steps to have monitoring in place to protect citizens.

Chairman Swanger explained that since the board appeared to be in consensus, the next
steps would be to have the County Attorney draft a Memorandum of Understanding (MOU)
between the County and Town of Maggie Valley. Once signed, the MOU would be
forwarded to the State Sedimentation Control Commission for approval at their August 23
meeting. Chairman Swanger tasked County Attorney Killian with drafting the MOU. No
action requiring a vote was required.

Request Approval of Ten-Year Solid Waste Management Plan — Three-Year Update
Chairman Swanger recognized Stephen King, Solid Waste Director. Mr. King explained
that a ten-year solid waste management plan is required by statute. He noted that
information contained in the plan serves as a reference for the public and other agencies.
The plan addresses handling of banned items, recycling, household hazardous waste,
projections for waste disposal including population and disposal sites as well as the
061812




financial impact of solid waste management. Mr. King requested approval of the Ten-Year
Solid Waste Management Plan, noting that following adoption it would be forwarded to the
State Solid Waste Section Programs and Planning Board for review.

Commissioner Ensley motioned to approve the Ten-Year Solid Waste Management Plan,
Three-Year Update, as presented. Commissioner Upton seconded; the motion carried
unanimously.

Bounn O Compssonres

Manx 8, Swanoun, Craksas

W, “Kire® Kioerarmace, 1T, Vice Chasan
L. Kmvin Exsuer

Baws, L. Urrose

Micnan T. Sonxriis

Counry Manaoer
Masry Sraseee

Laow M. K, 111
Cousery Arrossiey

RESOLUTION ACCEPTING AND ENDORSING THE SOLID WASTE
MANAGEMENT PLAN OF 2012 FOR HAYWOOD COUNTY

WHEREAS, it is a priority of this community to protect human health and the environment
through safe nnd effective manngement of manicipal solid waste;

WHEREAS, the reduction of the amount and toxicity of the local waste siream is a goal of this
community;

WHEREAS, equitnble and efficient delivery of solid waste managemet services is an essential
characteristic of the local solid waste management system;

WHEREAS, it Is a goal of the community to maimain and improve its physical appearance and
to reduce the adverse effects of illegal disposal and litering;

WHEREAS, recognizes jts role in the encourngement of recycling markets by
purchasing recyeled products;
WHEREAS, involvement and education of the gitizenry is eritical to the establishment of an

effective local solid waste program;

WHEREAS, the $tate of North Carolina has placed plarining respansibility on local government
for the management of solid waste;

WHEREAS, NC General Statute 130A-309,09A{b) requires each unit of local govemment,
cither individually or in cooperntion with other units of local government, to update the Ten Year
3 h Solid Waste A Plan at beast every three years:

WHEREAS, the Haywood Solid Waste Management Department and Citizens Solid
Waste Advisory Council have underiaken and completed a long-range planning effort to evalunte
the approprinte technologies and strategies available to manage solid waste effectively;

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF HAYWOOD COUNTY:

That Haywood County’s 2002 Ten Year Comprehensive Solid Waste Management Plan is accepted and endorsed
and placed on file with Clerk 1o the Board on this day, 18th of June, 2012,

Wdd Lo

Board of County Commissioners

,\|||-.5|./7 Al =,
y /=
Marty L, Sfamey, Dounty M:nl.lyur-‘@m the Board

215 Noamn My Sreeer « Wanesviiie, Nowm Caovni 28786
Prone: 828.452 6625 » Fax: B28.452.6n5

Request Approval of Solid Waste Fee Structure for Fiscal Year 2012-2013
Mr. King explained that there were no increases within the fee structure. He noted three
specific changes to the fees including:
0 The cost of carpet and padding that meets recycling criteria is reduced from $55.00
per ton to $27.50 per ton
o Tires still on the rim will carry no fee; this is a reduction from $2.00 per tire
o Countertops, block, concrete with no rebar or other items that can be used as road
bed will be accepted at no charge

Chairman Swanger clarified that the household fees remained the same, there were no
increases in any area and there were two reductions in fees. Mr. King confirmed.
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Commissioner Ensley inquired to which facility do citizens need to take carpet for recycling.
Mr. King answered that carpet should be taken to the Materials Recovery Facility in Clyde.

Commissioner Sorrells motioned to approve the Solid Waste Fee Structure as presented.
Commissioner Ensley seconded; the motion carried unanimously.

Haywood County Solid Waste
278 R id

Telophone: (B28) 027-8042
FAX: (828) B27.8137

Solid Waste
Fee Structure
Fiscal Year 2012-2013

No Charge
.. $55.00 per ton

827,50 per 1on
hed.. $55.040 per ton

" Carpet and Paddin
Carpet nod
y

£55.00 per ton

| Tems that can
material only),
Sanlek’s Opern

fn place of rod bed may be accepted at ne charge as needed (Inorganis
spection of material and approval of material must be detemyined by
s Manager andior the Solid Waste Director prior 1o delivery,

Request Approval of New Buyout Property Lease Reqguest

Chairman Swanger recognized Claire Carleton, Recreation Director. Ms. Carleton
presented a new buyout property lease agreement for approval. The parcel in Canton is .1
(one-tenth) acre and will be used for a personal garden and for vehicle parking.

Vice Chairman Kirkpatrick made a motion to approve the new buyout property lease
agreement for parcel 8657-92-0742 as presented. Commissioner Upton seconded, the
motion carried unanimously.

Request Approval of Juvenile Crime Prevention Council (JCPC) Funding Plan for
Fiscal Year 2012-2013
Chairman Swanger recognized David Teague, JCPC Chairman. Mr. Teague began by
presenting statistics related to Juvenile Crime in Haywood County and the State,
highlighting the fact that the rate of juvenile crimes is decreasing. He explained that four (4)
programs were chosen for funding including:

o] Hawthorne Heights — a temporary shelter for youth
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o] Compass — interpersonal skills building program with an outdoor/wilderness
component

o] Project Challenge — restitution/community service program

o] Aspire — structured day program for court involved or at-risk youth providing
mental health, substance abuse and academic assistance

Mr. Teague explained that the State would be funding $149,039 with the County providing a
20% match of $28,607. Mr. Teague requested approval of the funding plan that was
approved by the JCPC.

Commissioner Upton motioned to approve the JCPC funding plan for fiscal year 2012-2013
as presented. Commissioner Ensley seconded; the motion carried unanimously.

Request Approval of JCPC Certification Form for Fiscal Year 2012-2013

Mr. Teague explained that annually, the JCPC must certify that they are meeting the
standards outlined by the Department of Juvenile Justice for various program activities. He
highlighted that the standards are being met; however, there are some membership
vacancies, which has been the case in previous years and does not prevent JCPC from
receiving funds. The JCPC is considering various meeting options and are actively seeking
individuals to fill vacancies.

Commissioner Ensley motioned to approve the JCPC certification form as presented. Vice-
Chairman Kirkpatrick seconded; the motion carried unanimously.

Brs’

NC Department of Public Safety, Division of Juvenile Justice
Juvenile Crime Prevention Council Cortificathsn

Fiscal Year; 2012 -2013

County: Haywood | Date: Jume 11,2012 ]
CERTIFICATION STANDARDS
STANDARD #1 - Membership
A Hava the membars of tha Juvenie Crime Praverition Councl bssn appoiniad by X
county commissioners? Y
B. Is the membership list attached? Yes
. Ane members appointed for bwo year tems and ars thoas terms staggensd? _ Yes
o reflective of i and racial divarsity of the Yes
E. Dosathe f the. Pravention the
Foquired positions as. provided by N.C.G.5. §1438-8467 Na
¥ mot, whi an vacant and why?
Positians 4, 10, 12, 13 and 15 are vacant. We are continuing efforts to fill these positions.
STANDARD #2 - Organization
A Does the JCPC have writlen Bylews? Yes
B. Bylaws are (] attached or [ on file (Select one.)
C. Bylaws contain Corfict of per JCPG policy Yes
D. Does the JCPC have writlen policies and procedures for funding and review? ) Yes
E. These policies and procedures (] sttached or [] on file. (Select one.)
F. Doss the JCPC have officers and ars they slecied annualy? Ya
JCPC has: (5] Chai; [5] Vies-Crair, (5] Secretary; [ Treasurer.
STANDARD #3 - Moatings
A JGPC muetings are considared open and public natice of mestings is provided.  ___ Yes.

B. 188 quonm defined @5 the majory of membarship and fequired 19 be present in

‘order ta canduct business at JCPC meetings?
C. Does the JCPT maet bimonthly at a minmum? Yes
D. Ase mirutes taken ot al oficial mestings? Yes
E. Are minutes distributed pior 19 of during subssquent meetings? e

STANDARD #4 - Planning
A Doas the JCPC conduct &N annusl planning process which incudes @ needs
of prograems and process? Yes
B Isthis d to the Board of ¥ i and 1 the
Division of Juvenie Justics? Ye
€. In the Funding Plan approved by the il councd and submitied 1o Commissioners
for their approval? __ Yes

Page | a3
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Juvenile Crime Council Certificath t*d)

trmn Public Awareness
A Does the JCPC of funds to gl
proft agencies which serve children or thelr familes and io other interestad
‘community membars? (] RFP, disvibution Est, and article attsched) Yes
B. Does the JCPC complate an annual needs assessmant and make that infarmation
availabie 1o agy their families, and to intarested
cammunity mambers? Yes

STANDARD #5 — No Overdue Tax Debt
A As recipient of the county DJJ allccation, doss the County certfy that it has no
MM“":MHWMMGGB §105-243 (1), at the Faderal, State, or *
local es

Briefly cutline the plan for comecting any areas of standards non-compliance.

Having compéed with the Standards .l"- il Crime Prevention Councl may
e up to $15,500 of its annual Juvenile nd allocation 1o oover and
ralated costs of the councl. mmmm-ummwwwmm
the expanditire budget. The JCPC Cedtification must bo recelved by Juna 30, 2012,
JCPC Administrative Fi
m:soﬁnmnm
[:1E} 1530
Local
Other J—
f Total 1530
10+ & Jﬂ-OrszL
Chairman af
Chisf Deputy Secretary or Designee, Division of Juvenile Justica Date

Form MCPCOP 00 hevenite Crime Porvention Counil Carification Page2edd
3
NC Diepartment of Public Safeey, Division of Mveaile Justice

Juvenile Crime Prevention Coancil Certification (cont'd)
Haywood Comaty P 2012-13

cal Jpealle Cris

casegory aad hivher tile. Indicate sppoinied members wh are desigrees for mamed posiiorn.  Indicate race and grader fr 4l

o zeesta
‘Spacified Members (G5, 147-33.61) “Nar Title Desigace | Race | Gender
1) Sehool & dosignee | e, Anne Superintendent o c F
Garrett
7). Cakt of Police Tyker Howell Juvenile Officer = [ M
3} Losal Sheriff or designes Heidi Warren Youth Resource =] [ F
4} Diistrict Attomey of devigacs vacant o
$) Chief Court Coenselor or Sesignee | Disnne Chief Court ] £ F
Fitzgerald Counselor
) Director, AMTUDOVSA, o designee | Dienne Conger | Smoky Min. a C F
Mental Health
) Dirnctor DSS or designss Ciayls Jones D&s -] [S M
T} Couty Manager o desipaee David Teagoe | Public T | ™
Information =
Officer
%) Substance Abuse Profraional Dir. Heather Haywood [ F
Ulrich Psychalogical B
Services
T0) Miemaber of Falth Community vacant a [ M
[ TT) Cousty Commbsioner Bill Upton Commissioner <]
T2} Two Pervons mder sge 1§ [ et [=
i
i vacant 5
13} Tavenile Dafense Anomey wacant o
14) Chief District Jadge or designee Brad Renegar ‘Guardian Ad 2 S M
Litem
15) Member of Busioess Community | vacanl a
T6) Local Fealth Direcioe oc deslgnee | Carmine Rocco | Director o C M
T7) Wep. Usliod Wayjcther noageot | Celesa Wille | Ex. Dirosics, m | © | F
United Wiy
18) RepresentativeParks and Rec. Chaire Casieton | Director, C F
Haywood ®
Recreation &
Parks.
19} Conttry Commmimones sppoimiee O
20 Couney Commisisnes sppeimiee a
T} Courey Comminisiioner Eppoimies o
23} Courty Comembmaoner ippolmes o
Form ICPCOF 002 Juvemie Crizee Prevensaon Coarcil Cerification CICH
Fom sruce st v Aol 2012
NC Diepartzacst of Pulic Safty, Division of huvesile Jastice
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Resolution Declaring Firearms Surplus and Authorizing the Trade of Surplus for
Other Firearms

Chairman Swanger recognized Sheriff Bobby Suttles. Mr. Suttles explained that firearms as
with other assets require replacement with up-to-date equipment due to wear and safety
considerations. Mr. Suttles introduced Detective Scott Robinson, Firearms Instructor for the
Haywood County Sheriff's Department, who expressed the rationale behind the change
from the current firearms to new Glock firearms. Mr. Robinson noted that this change in
firearms was at no charge to the County.

Commissioner Ensley asked if the value of the current firearms was equivocal to the new
weapons. Mr. Robinson confirmed and indicated that due to the pricing agreement with
Glock, the trade value was higher.

Chairman Swanger commented that the County Attorney did make a recommendation
related to the verbiage in the last paragraph of the resolution that would not affect the intent
or the approval. Mr. Killian confirmed.

Vice-Chairman Kirkpatrick motioned to approve the Resolution declaring the current duty
firearms as surplus and authorizing the trade of those firearms for new firearms as
presented. Commissioner Ensley seconded; the motion carried unanimously.

Bounn OF Cosnassionrs;

Mgk 8. Swangez, CHATMAN

JW. "Emx” Kscratiac, I, Vice Crasms
L. Kevin Exssupy

Buu. L. Urros

Micaar, T. Sonssias

Counry Masagim
Masry Sraseer

Laost M. K, 1T
Covpery ArToRNgy

OTHER FIREARMS

WHEREAS, N.C.G.S. |60A-265 izes the Board of C issi s of Haywood County to

dispose of surplus property; and N.C.Gi.S. 143-129.7 allows bidders to purchase as trade-in, property
owned by the county; and N.C.G.S 20-187.2(b) allows officers the option to purchase duty weapons
ata predetermined price, upon securing a permit as required by N.C.G.S. 14-402(a), and

WHEREAS, Haywood County has in its possession 63 used duty weapons, which include:
44 SIG SAUER. P266 stainless, silver slide model E26R

16 SIG SAUER P239 compact model P239
3 SIG SAUER stainless, all black finish

‘which have, previously, been used in service by employees in the Haywood County Sheriff's Office,
and are no longer of use by the county,

NOW, THEREFORE, BE IT RESOLVED, by the Haywood County Board of Commissioners,
meeting in general session on Monday, June 18, 2012, that:

44 SIG SAUER P266 stainless, silver slide model E26R
16 SIG SAUER. P239 compact model P239
3 SIG SAUER stinless, all black finish

bbe declared surplus in order to be traded for new Glock firearms from an authorized Glock Dealer at
the state contract price.

AND, BE IT FURTHER RESOLVED THAT, the swom officers may purchase the same firearms
from an awthorized Glock dealer at the stale contract price, upon securing permit as required by
N.C.GS. 14-402 (a),

ADOPTED this | 8th day of June, 2012.

l\iag 2 Swanger, Chairman, anynuod County

Board of Commissioners

ey, County WE@ er/Clerk 1o the Board

215 Nosrs Mamw Sreeer » Wavsrsviis, Nortn CaroLno 28786
Puose: BaB.452 6625 « Fax: 828 452.6m15

ATTEST:

Marty £.. Siym
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Renewal of “cost per copy” contract

Chairman Swanger recognized Donna Corpening, Purchasing Manager. Ms. Corpening
presented a recommendation to approve the copier contract with Toshiba Business
Solutions (TBS). She noted that as a service contract, no formal bidding process was
required. Ms. Corpening provided information on current copiers and capabilities, as well as
comparison information on three companies Ricoh, Office Depot and TBS. Based on cost
per copy, service and copier capabilities and potential savings, TBS was the choice for this
service contract. TBS included a retroactive date of April 1, 2012 for the contract with
savings reflected over the next five years of $133,730.

Chairman Swanger asked Mr. Stamey and Ms. Davis if they concurred with this choice;
both affirmed and agreed with Ms. Corpening that the contract with TBS would be the most

beneficial for the County.
Commissioner Ensley motioned to approve the copier contract with Toshiba Business

Solutions. Commissioner Upton seconded; the motion carried unanimously.

A CMGronp Program

Toshiba Business Salutio

E s
Copy Management Agreement

TERM SCHEDDLE : § - .
rugram Beginaing ot I Fragram Compbrsion Usse - Fiveal Vess Endiag g
A 1, 301 I e 30, 3017

--uL'lu.l.ul|1an|,Mr:5 c_[‘ o June | B, 2012

County Commissinners

wacs ny T
IAVIVOOD COUNTY GOVERSMENT Ty MJ&AJ i"‘?} T
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Resolution Declaring Surplus Property from Waynesville Library to be sold by
electronic auction

Ms. Corpening explained that due to an accumulation of items at the Waynesville Library,
the request is to declare the items surplus and sell them via electronic auction. She
catalogued the items noting that most items were not in working order or were obsolete.

Commissioner Ensley motioned to approve the Resolution declaring surplus property from
the Waynesville Library as presented. Commissioner Upton seconded; the motion carried
unanimously.

[ T —

Mane 8, Swumas, Cacsn

W " Eerarmice, 011, Vics Cauamasan
T

RESOLUTION
DECLARING SURPLUS PROPERTY
AND SALE OF PROPERTY V1A ELECTRONIC AUCTION

WHEREAS, NCOS 1804285 authorzes The Board of Ceun
wmnmummmuccs 1W0(e)muume
38l Of SLrpius BROPeMty By Mans of SRCYONG Sucton,

WHEREAS. Hanywood Couty has in 2 possassion

6 linens ot the Winnesile Libesy which includs’
Gummicmsmiﬂrm Tbax dmm . 2 book drops,

wmall sofs 1 1 Cassatie Rack, 1 CD Rack, 2 Book
Rm Mmm{mdwmmnawu ]
mmz:vu 1'\MR }m?wsmmml
peoiector, 1 speskar, | ssreer, 1 router asd 1

s kengar of use i the cousty.

HOW, BEIT B
Haywood County meeting in general session on Monday, June 18, 2012. that
1. The H s haraty dociare wrpius

T e o the Winnesvila Lbrary which inchade:

ﬂt‘-hl&oﬂ‘(‘-hm SM!MM "o of computer lacks. 2 book drops.

1 office chak, 1 smal sofa, 1 amchair, cmmmmnm‘em

mmwnmwm mmmm)is
manitors, 27 CPUs. Wm?wm?WMGUPSWmW

wmiwuinwimw

2. The board suthorizes the sale of said Bams via slectronic suction beginning June 19,
2012

ADOPTED this 18t dary of June. 2012

BY/ O & -

Hinywood Gounty Board of Commissioners
215, Nown Mars Sreazs - Wanimiias,

Nowr Canouses 21
Pucor: Bafl 45260625 « P BaB 452 6715

Two Reguests Related to Library Services

Chairman Swanger recognized Sharon Woodrow, Library Director. Ms. Woodrow
presented two requests related to library services including approval of the Library Science
and Technology Act (LSTA) Grant Agreement and a contract with Equinox, Inc. to provide
necessary software upgrades. Ms. Woodrow explained that the LSTA grant was $42,500
that would be used to upgrade the current library cataloging system.

Commissioner Ensley motioned to approve that Haywood County accept the$42,500 LSTA
grant as presented. Commissioner Sorrells seconded; the motion carried unanimously.

Ms. Woodrow continued by explaining that Equinox, Inc. was the third party who would
assist in the software migration including staff training.

Commissioner Upton motioned to approve the contract with Equinox, Inc. as presented.
Commissioner Ensley seconded; the motion carried unanimously.

061812



Vice-Chairman Kirkpatrick inquired if the removal of the surplus items created space within
the library. Ms. Woodrow confirmed that space would be created. She added the Friends of
the Library would utilize some of the space for their annual Book Sale in late July.

NORTH CAROLINA
20112012

GRANT AG
LSTA NC CARDI

REEMENT
SGRANT

This is an agrecment by and between Haywood County Public Library, hereinafier referred 1o as “the
Library,” and 1he State Library of North Carolina, Department of Cultural Resources, hereinafter referred
1o a8 the "State Library.”

The State Libeary has agreed to fund this grant with federal Libeary Services and Technology Act (LSTA)
Tunds in the amount of $42,500 to be dishursed through North Carolina Accounting System accounting
fund 4601 1495410145, The Catalog of Federal Domestic Assistance (CFDA) number for this grant is
45,310, This agreement is in effect wpon signing by all parties, but no earlier than June 1, 2012, and will
terminate on December 31, 2012, unless amended by mutual consent.

Instittion sndicr Library Name: Haywood County Public Libeary

Mailing Address: 678 South Haywood Street

City, State, ZIP: Waynesville, NC 28786

Contact person name/title: Sharon Woodrow, Director

Coatact person telephone:  828-356-2504

Comact person email: swoodrowihaywoodae rct
Federal Employer Identification Number: 36-6001524-F
Library fiscal year ending date: June 30

IN CONSIDERATION OF RECEIVING THE ABOVE REFERENCED GRANT FUNDING,
THE LIBRARY HEREBY AGREES TO:

1. Accept and administer an LSTA grant from the State Library in the amount of $42,500 for
costs associated with the project rep in A and any thereto,

[

. Ahbide by all Grant Provisions as centified in the grant application, including any certifications
subenitied with this grant (Cenification Regarding Deb IS ion; Lobbying:
Federal Debt Status; Nondiscrimination).

. Regularly inform the State Library on the progress of the projeet.

4. Encumber and expend project (grant and matching) fands
= only upan or after the effective date of this grant agreement and before its termination.
* in accordance with the project budget as submitted with the project application, or as modified in
the grant award letter, or as amended and appraved by the State Library; and
= in accordance with all applicable local, state and federal laws and regulations.

. Expend project funds in 8 manner that ensures free and open competition.

LSTA NE Cardinal Grast Agreement 201272013 - Haywood County Public Libeary page | of §
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Complese all project expenditures by December 31, 2012, or by the termination date of this
agreement as amended by mutual consent.

™~

Submit grant reimby requests with i ion of eligible project
expenditures, at least quarterly, on or before Octaber 15, January 15, April 15, and July 15, On or
before September 15,2012, l\'quem a mm:mum af M\'En{_‘{‘ﬁ\‘! pﬂwm (75%) of the grant amount
and provide f rem: ber 30, 2012, On
or before November 15, lez.wbmll a ﬁnal qul l'or rmmhmnn:m_

L

I eligible, the Library and all subgrantees shall: (a) ask the North Carolina Department of Revenue
For a refund of all sales and use taxes paid by them in the performance of this Contract, pursuant Lo
NG b 105-164.14; and {b) exchude all refundable sales and use txes from all reporable

before the exp are entered in their rei reports,

o

Label all equipment with a cost of $1,000 or more & purchased with LSTA funds and list this
equipment on biennial inventory reports requested by the State Libeary for five years following
purchase, [tems costing 55,000 or more shall be listed until no longer needed for the praject or at the
end of useful life. 1T fair market value a1 the time of surplus or disposal exceeds $5,000, disposal will
be cleared with the State Library.

=1

. Acknowledge the Institute of Museum and Library Services in all related publications and
in conjunction with the use of the grant funds, with a credit acknowledgement s follaws: “This
publication/activity/program/etc was supported by grant funds from the Institute of Museum and
Library Services under the provisions of the federal Library Services and Technology Act as
administered by the State Library of North Caroling, a division of the Departnsent of Cultural
Resources.” Submit a copy of any publications or materials produced under the gramt 1o the S1ate
Library,

- Provide library services resulting from the grant 1o all members of the community served, in
compliance with all Federal statutes relating to non-discrimination on the basis of race, color, national
origin, sex, handicap, or age.

2. Request prior written approval from the State Library for any subcoatracting or assigniment 1o any
subgrantes or assignee. Neither the Library nor any subgrantee or assignee is relieved of the duties
and ibilities of this agreement. S and assignees agree to abide by the tenms of this
agreement and must provide all information necessary for the Library 1o comply with the terms of this
agreement,

=

. Revert any unexpended funds 1o the $tate Library upon termination of this agreement,

=

. Subm:la Tireal n:per( I.olhe State lerar)' by Scpl:mbcr 30, 2012, providing a summary of project
lements, assessing the extent of performance

goals a:huev:d.

- Centify upon completion of the grant that gramt funds were recelved, wsed, and expended for the
purposes for which they were granted.

=

- Maintain adequate financial records 10 ensure complete reporting, and retain programmatic, financial,
and audit records relating to the grant for a mindmum of five years from the due date of the final gram
eeport o unti] all andit exceptions have been resolved, whichever is longer. Provide access upon
request 1o the Department of Cultural Resources, Office of the State Auditor, Institute of Museum and
Library Services and the Comptroller General or their designees, 10 all records and documents related
1 the award, inchuding awdit wark papers in possession of any auditor of the Library,

LSTA NC Cardinal Grant Agreement 20122011 - Haywood County Public Libenry page 2ol S
17, Ensure that grant funds are anldlla‘l in l:D!llpllalIL‘t with state and ftximl audit requlrrlmms Ful local
and publu: b ions of higher and fit
ami as applicabl 1o the standards of the federal Single Audlt Act ofIWasamcmdcd
1996 and 2003, and Circular A-133 “Audits of States, Local Governments, and Non-Profit
Organizations™ as supplied by the Executive Office of the President, Office of Management and
Budget, Washington, DC.

=

3 (‘omply wnh the requirements of North Carolina General Statute 143C-6-23: “State gramt funds:
ight and reporting requi " and the ing rules of North Carolina
Administrative Code, Title 9, Subchapter 03M, “Uniform Administration of State Grants,” including
submission of required financial reponts within six menths {or nine months for $500,000 threshold) of
the end of the Library"s fiscal year(s) in which grant funds are received.

z

. File with the State Library a copy of the L |b|-ary s policy addressing conflicts of interest that may
arise mvol\rmg the Library's yees and bers of its board of directors,
eommlssmns, or other gov:mmg bncly The pollcy 5||E|| address situations in which any of these

dividuals may directly or indirectly benefit, except as the Library’s employees or members of its
board, commissions, or other governing body, from the Library's disbursing of grant funds and local
matching funds and shall include actions 1o be taken by the Library or the individual, or both, to aveid
conflicts of interest and the appearance of impropriety. (N.C.G.S. 143C-6-23(b)). The policy shall be
filed before the State Libeary may disburse the grant funds, unless the Library is covered by the
provisions of N.C.G.S, 160A-479.11 and 14-234,

20, File with the State Library the Library’s swom written statement completed by the Library’s board of
directors or other governing body stating that, pursuant to N.C.G.S. 143C-6-23(c), the Library does
not have any overdue tax debis, as defined by N.C.G.5. 105-243.1, at the federal, State, or local
level. The policy shall be filed before the State Library may disburse the grant funds, unless the
Library is covered by the provisions of (.5, 160A-479.11 and 14-234.

THE STATE LIBRARY AGREES TO:

. Award LSTA grant funds to the Library in the amount and under the terms and conditions stated
above, subject 1o the availability of funds.

2. Pay LSTA gram funds upon receipt of apy Tequests fived quarterly by the
Library. Pay by June 30, 2012, all approved requests received on or before April 15, 20012, and by
August 31, 2012, all approved requests received by July 15, 20012, The State Library reserves the
right to provide funding to the Library before receipt of approvable reimbursement requests if
circumsiances warrant,

k of this project. Provide

., calls, visits, and review of

3. Assist the Library as approp iate and with the i
¢ and ight through a ination of periodic em:
reumbursemenl requests and reports,

4. Report on this project to the federal funding agency, the Institute of Museum and Library Services,
and 1o the North Carolina Office of the State Auditor and the Office of State Budget and Management
in accordance with all applicable federal and state requirements,

THIS AGREEMENT may be amended, if necessary, upon the mutual acceprance of a written
amendment to this agrecment signed and dated by the Library and the Siate Library. Such amendment(s)
shall state any and/or all change(s) to be made. This agreement may be terminated by mutual consent
with 60 days’ prior written notice or as otherwise provided by law,



[Please sign in blue ink |

.(){(-/ﬁ.rf b (A et e - .{//r"" /12
Signature, Library Director . o
(Printed Name) _ dL 00 t

mnupmwm.mw oue_G /”(/{ B

gev, Choge ran - Goored of Countu Cornmissiorers
J

X Date
Signature, Cal Shepard, State Librarian

Mail this form with original signatures in blue ink 10
LSTA Granl reements; Library Development Section, State Library of Nonth Carolina;
e Center; Raleigh, NC 27699-4640.

Request reappointment of Carl Jackson to the Clyde Board of Zoning Adjustment
Chairman Swanger recognized Mr. Stamey. Mr. Stamey received a letter from the Clyde
Mayor indicating reappointment of Carl Jackson to the Board of Zoning Adjustment with a
term effective date of July 1, 2011, terminating on July 1, 2014.

Commissioner Sorrells motioned to approve the reappointment of Carl Jackson to the Clyde
Board of Zoning Adjustment. Commissioner Ensley seconded; the motion carried
unanimously.

CLOSED SESSION

Commissioner Upton made a motion to enter into Closed Session for Attorney/Client
Privilege as provided in G.S. 8143-318.11(a)(3). Commissioner Sorrells seconded, and the
motion carried unanimously.

The Board returned from closed session.

ADJOURNMENT

Commissioner Ensley made a motion to adjourn the regular Board meeting. Commissioner
Sorrells seconded, and the motion carried unanimously.

The time of adjournment was 7:05 p.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN

061812



