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 HAYWOOD COUNTY COMMISSIONERS  
 

REGULAR MEETING – June 18, 2012 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill 
Upton, present. Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer 
David Teague, and Executive Assistant/Deputy Clerk Amie Owens. 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
 
INVOCATION 
 
Commissioner Upton offered the invocation. 
 
PUBLIC COMMENT S 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.  No one addressed the board. 
 
Chairman Swanger closed the public comment session.         
 
 
CONSTITUENT CONCERNS 
 
No constituent concerns were noted.  
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
There was one adjustment to the agenda; a closed session was added for attorney-client 
privilege.  
 
 
CONSENT AGENDA 
 
Commissioner Upton made a motion that the consent agenda as presented be approved. 
Commissioner Ensley seconded, and the motion carried unanimously. 
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• Approval of June 4, 2012 regular meeting minutes  
• May 2012 Refunds, Releases, Amendments and Discoveries 
•    Budget Amendments: 
         Julie Davis, Finance Director, explained the following budget amendments  

o Health Department – $10,463 – revenues from cancer programs used to 
offset Health Check program administration costs  

o Interfund Transfer to Debt Service Fund - $100,000 – accounting and 
reconciliation purposes only; will not show in financial statements, but was 
brought to the board as the amount was more than budgeted. 

o General fund - $201,821 – to cover expenditures through the end of fiscal 
year; funds were shared with departments where there is a potential for 
exceeding budget.  All of the contingency funds, $26,179, were included in 
this transfer.  Ms. Davis reiterated that completing this budget amendment at 
the end of the fiscal year would not encourage departments to spend, but 
would cover invoices that are received in July.   

o Internal Service Fund – Health Insurance - $350,000 -  to cover claims 
through the end of the fiscal year   
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• DSS Contracts Greater than $20,000 – Ira Dove, DSS Director provided information 
regarding the various contracts requiring board approval for the upcoming fiscal 
year.  He explained the various programs affected by these contracts and noted 
federal, state and county funding percentages when applicable.  The contracts and 
amounts are listed below: 

o Champion Cab, Work First Transportation - $45,000  
o Mountain Projects, Emergency Heating - $477,661  
o Elizabeth Parks, Maple Leaf Nurse - $31,250  
o Champion Cab, Medicaid Transportation - $110,000  
o Elite Transportation, Medicaid Transportation - $50,000  
o Haywood Vocational Opportunities, Work First Employment - $103,680   
o Southwestern Child Care - Daycare - $80,000  
o Mountain Projects, Medicaid Transportation -$180,000  
o Stephen Sawvell, Child Support Investigator - $20,000  
o Premier Cab, Medicaid Transportation - $100,000  
o Carolina Transport, Medicaid Transportation - $80,000  

 
 
 
 
 
OLD BUSINESS 



061812 

 

 
Request approval of Fiscal Year 2012-2013 Budget Ordinance 
Chairman Swanger recognized Marty Stamey, County Manager.  Mr. Stamey presented the 
fiscal year 2012-2013 budget ordinance and noted that the General Fund amount is 
$66,596,839, which remained unchanged from the budget presentation.  He explained that 
the one percent (1%) 401(k) amounts were dispersed across the various departments, 
which accounts for the slight difference between the proposed budget and the budget 
ordinance.      
Mr. Stamey respectfully requested approval of the budget ordinance.  
 
Vice-Chairman Kirkpatrick motioned to approve the Fiscal Year 2012-2013 budget 
ordinance as presented.  Commissioner Ensley seconded; the motion carried unanimously. 
 
Chairman Swanger complimented Mr. Stamey, Ms. Davis and their staff for the ease in 
which the budget process progressed and for a well-thought out and thorough budget.  
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NEW BUSINESS  
 
Request for Haywood County to provide Erosion Control Services and Slope 
Ordinance Enforcement in Maggie Valley 
Chairman Swanger recognized Mayor Ron Desimone and Tim Barth, Town Manager from 
the Town of Maggie Valley.  Mr. Desimone explained that currently there are no erosion or 
slope control functions currently performed by Maggie Valley. He added that the County 
already performs building inspections for Maggie Valley.  Mr. Desimone requested that the 
County provide erosion control services and slope ordinance enforcement in Maggie Valley.  
 
Chairman Swanger added that a letter was received from the Maggie Valley Town Board 
indicating that they voted unanimously to ask the County to enter into a contract to provide 
the Town with erosion control and slope ordinance enforcement.  Commissioner Ensley 
added, as a member of the Engineering Review Board, that due to the mountainous terrain 
the majority of slope failures have occurred in this area.  Commissioner Ensley commended 
the Town taking steps to have monitoring in place to protect citizens.   
 
Chairman Swanger explained that since the board appeared to be in consensus, the next 
steps would be to have the County Attorney draft a Memorandum of Understanding (MOU) 
between the County and Town of Maggie Valley. Once signed, the MOU would be 
forwarded to the State Sedimentation Control Commission for approval at their August 23 
meeting.  Chairman Swanger tasked County Attorney Killian with drafting the MOU.  No 
action requiring a vote was required.  
 
 
Request Approval of Ten-Year Solid Waste Management Plan – Three-Year Update 
Chairman Swanger recognized Stephen King, Solid Waste Director.  Mr. King explained 
that a ten-year solid waste management plan is required by statute.  He noted that 
information contained in the plan serves as a reference for the public and other agencies. 
The plan addresses handling of banned items, recycling, household hazardous waste, 
projections for waste disposal including population and disposal sites as well as the 
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financial impact of solid waste management.  Mr. King requested approval of the Ten-Year 
Solid Waste Management Plan, noting that following adoption it would be forwarded to the 
State Solid Waste Section Programs and Planning Board for review.    
 
Commissioner Ensley motioned to approve the Ten-Year Solid Waste Management Plan, 
Three-Year Update, as presented.  Commissioner Upton seconded; the motion carried 
unanimously. 

 
 
 
 
Request Approval of Solid Waste Fee Structure for Fiscal Year 2012-2013   
Mr. King explained that there were no increases within the fee structure.  He noted three 
specific changes to the fees including: 

o The cost of carpet and padding that meets recycling criteria is reduced from $55.00 
per ton to $27.50 per ton 

o Tires still on the rim will carry no fee; this is a reduction from $2.00 per tire 
o Countertops, block, concrete with no rebar or other items that can be used as road 

bed will be accepted at no charge 
 
Chairman Swanger clarified that the household fees remained the same, there were no 
increases in any area and there were two reductions in fees.  Mr. King confirmed.  
 



061812 

 

Commissioner Ensley inquired to which facility do citizens need to take carpet for recycling.  
Mr. King answered that carpet should be taken to the Materials Recovery Facility in Clyde.   
 
Commissioner Sorrells motioned to approve the Solid Waste Fee Structure as presented.  
Commissioner Ensley seconded; the motion carried unanimously.  

 
 
 
Request Approval of New Buyout Property Lease Request 
Chairman Swanger recognized Claire Carleton, Recreation Director.  Ms. Carleton 
presented a new buyout property lease agreement for approval.  The parcel in Canton is .1 
(one-tenth) acre and will be used for a personal garden and for vehicle parking. 
 
Vice Chairman Kirkpatrick made a motion to approve the new buyout property lease 
agreement for parcel 8657-92-0742 as presented.  Commissioner Upton seconded, the 
motion carried unanimously.    
 
 
 
Request Approval of Juvenile Crime Prevention Council (JCPC) Funding Plan for 
Fiscal Year 2012-2013 
Chairman Swanger recognized David Teague, JCPC Chairman.  Mr. Teague began by 
presenting statistics related to Juvenile Crime in Haywood County and the State, 
highlighting the fact that the rate of juvenile crimes is decreasing.  He explained that four (4) 
programs were chosen for funding including: 

o Hawthorne Heights – a temporary shelter for youth 
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o Compass – interpersonal skills building program with an outdoor/wilderness 
component 

o Project Challenge – restitution/community service program 
o Aspire – structured day program for court involved or at-risk youth providing 

mental health, substance abuse and academic assistance 
 
Mr. Teague explained that the State would be funding $149,039 with the County providing a 
20% match of $28,607.   Mr. Teague requested approval of the funding plan that was 
approved by the JCPC. 
 
Commissioner Upton motioned to approve the JCPC funding plan for fiscal year 2012-2013 
as presented.  Commissioner Ensley seconded; the motion carried unanimously.  
 
 
Request Approval of JCPC Certification Form for Fiscal Year 2012-2013 
Mr. Teague explained that annually, the JCPC must certify that they are meeting the 
standards outlined by the Department of Juvenile Justice for various program activities.  He 
highlighted that the standards are being met; however, there are some membership 
vacancies, which has been the case in previous years and does not prevent JCPC from 
receiving funds.  The JCPC is considering various meeting options and are actively seeking 
individuals to fill vacancies.  
 
Commissioner Ensley motioned to approve the JCPC certification form as presented.  Vice-
Chairman Kirkpatrick seconded; the motion carried unanimously.  
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Resolution Declaring Firearms Surplus and Authorizing the Trade of Surplus for 
Other Firearms 
Chairman Swanger recognized Sheriff Bobby Suttles.  Mr. Suttles explained that firearms as 
with other assets require replacement with up-to-date equipment due to wear and safety 
considerations.  Mr. Suttles introduced Detective Scott Robinson, Firearms Instructor for the 
Haywood County Sheriff’s Department, who expressed the rationale behind the change 
from the current firearms to new Glock firearms.  Mr. Robinson noted that this change in 
firearms was at no charge to the County. 
 
Commissioner Ensley asked if the value of the current firearms was equivocal to the new 
weapons.  Mr. Robinson confirmed and indicated that due to the pricing agreement with 
Glock, the trade value was higher.  
 
Chairman Swanger commented that the County Attorney did make a recommendation 
related to the verbiage in the last paragraph of the resolution that would not affect the intent 
or the approval.  Mr. Killian confirmed.  
 
Vice-Chairman Kirkpatrick motioned to approve the Resolution declaring the current duty 
firearms as surplus and authorizing the trade of those firearms for new firearms as 
presented.  Commissioner Ensley seconded; the motion carried unanimously.  
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Renewal of “cost per copy” contract    
Chairman Swanger recognized Donna Corpening, Purchasing Manager.  Ms. Corpening 
presented a recommendation to approve the copier contract with Toshiba Business 
Solutions (TBS).  She noted that as a service contract, no formal bidding process was 
required. Ms. Corpening provided information on current copiers and capabilities, as well as 
comparison information on three companies Ricoh, Office Depot and TBS. Based on cost 
per copy, service and copier capabilities and potential savings, TBS was the choice for this 
service contract.  TBS included a retroactive date of April 1, 2012 for the contract with 
savings reflected over the next five years of $133,730.   
 
Chairman Swanger asked Mr. Stamey and Ms. Davis if they concurred with this choice; 
both affirmed and agreed with Ms. Corpening that the contract with TBS would be the most 
beneficial for the County.    
Commissioner Ensley motioned to approve the copier contract with Toshiba Business 
Solutions.  Commissioner Upton seconded; the motion carried unanimously.  
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Resolution Declaring Surplus Property from Waynesville Library to be sold by 
electronic auction 
Ms. Corpening explained that due to an accumulation of items at the Waynesville Library, 
the request is to declare the items surplus and sell them via electronic auction.  She 
catalogued the items noting that most items were not in working order or were obsolete. 
 
Commissioner Ensley motioned to approve the Resolution declaring surplus property from 
the Waynesville Library as presented.  Commissioner Upton seconded; the motion carried 
unanimously.   
 

 
 
 
Two Requests Related to Library Services 
Chairman Swanger recognized Sharon Woodrow, Library Director.  Ms. Woodrow 
presented two requests related to library services including approval of the Library Science 
and Technology Act (LSTA) Grant Agreement and a contract with Equinox, Inc. to provide 
necessary software upgrades.  Ms. Woodrow explained that the LSTA grant was $42,500 
that would be used to upgrade the current library cataloging system.   
 
Commissioner Ensley motioned to approve that Haywood County accept the$42,500 LSTA 
grant as presented.  Commissioner Sorrells seconded; the motion carried unanimously.  
 
Ms. Woodrow continued by explaining that Equinox, Inc. was the third party who would 
assist in the software migration including staff training.  
 
Commissioner Upton motioned to approve the contract with Equinox, Inc. as presented.  
Commissioner Ensley seconded; the motion carried unanimously.   
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Vice-Chairman Kirkpatrick inquired if the removal of the surplus items created space within 
the library.  Ms. Woodrow confirmed that space would be created. She added the Friends of 
the Library would utilize some of the space for their annual Book Sale in late July.   
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Request reappointment of Carl Jackson to the Clyde Board of Zoning Adjustment 
Chairman Swanger recognized Mr. Stamey.  Mr. Stamey received a letter from the Clyde 
Mayor indicating reappointment of Carl Jackson to the Board of Zoning Adjustment with a 
term effective date of July 1, 2011, terminating on July 1, 2014. 
 
Commissioner Sorrells motioned to approve the reappointment of Carl Jackson to the Clyde 
Board of Zoning Adjustment.  Commissioner Ensley seconded; the motion carried 
unanimously.   
 
CLOSED SESSION 
 
Commissioner Upton made a motion to enter into Closed Session for Attorney/Client 
Privilege as provided in G.S. §143-318.11(a)(3).  Commissioner Sorrells seconded, and the 
motion carried unanimously.  
 
The Board returned from closed session. 
 
ADJOURNMENT 
 
Commissioner Ensley made a motion to adjourn the regular Board meeting. Commissioner 
Sorrells seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 7:05 p.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


