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 HAYWOOD COUNTY COMMISSIONERS  
 

REGULAR MEETING – July 16, 2012 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill 
Upton, present. Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer 
David Teague, and Executive Assistant/Deputy Clerk Amie Owens. 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
 
INVOCATION 
 
Commissioner Upton offered the invocation. 
 
PUBLIC COMMENT S 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.  No one addressed the board. 
 
Chairman Swanger closed the public comment session.         
 
 
CONSTITUENT CONCERNS 
 
No constituent concerns were noted.  
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
There were no adjustments to the agenda. 
 
 
CONSENT AGENDA 
 
Vice-Chairman Kirkpatrick made a motion that the consent agenda as presented be 
approved. Commissioner Upton seconded, and the motion carried unanimously. 
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• Approval of June 18, 2012 regular meeting minutes 
• Approval of June 28, 2012 special meeting minutes  
• June 2012 Refunds, Releases, Amendments and Discoveries 

 
As an aside, David Francis, Tax Administrator reminded members that Folkmoot 
begins this week and invited Commissioners to participate in the opening gala and 
the parade of nations.   

  
• Julie Davis, Finance Director presented the annual Forest Service contract and 

noted that this is a cost sharing arrangement with the State funding 60% and County 
40% and this amount was included in the FY 2012-2013 budget.   
 

• Ms. Davis explained the following budget amendment 
o DSS - $1,962,982 – the majority of this amendment is for pass through funds 

for Southwestern Child Development Center childcare subsidy, with the 
remainder as administrative costs for the day care program and crisis 
intervention program. 
   

• Carmine Rocco, Health Director presented two contracts and two contract 
amendments for approval.  The County Attorney reviewed the contracts and 
amendments, with no concerns noted.  

o NC Alliance for Public Health Agencies for medical and dental services and 
WIC Nutritionist - $101,419 

o Agreement with Haywood County Schools for school nurses - $100,575 
o Amendment #1 to AccessCare/Health Check agreement to extend the 

contract term through June 30, 2013 and Amendment #2 to 
AccessCare/Health Check agreement to include salary of $42,289   

o Amendment #1 to AccessCare and Local Health Department agreement to 
extend the contract term through June 30, 2013 

 
Chairman Swanger explained that there had been a large number of contracts presented for 
review at the last two meetings.  He noted that this is a common occurrence as contracts 
are renewed or amended at the beginning of the fiscal year. 
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NEW BUSINESS   
 
Request approval of Funding Plan for Home and Community Care Block Grant 
Chairman Swanger recognized Patsy Dowling, Executive Director, Mountain Projects, Inc.  
Ms. Dowling explained that Mountain Projects and Haywood County DSS are co-lead 
administrators of the Home and Community Care Block Grant (HCCBG).  The HCCBG 
Committee recommended approval of the funding plan of $491,736.  Ms. Dowling noted that 
these are state funds that are allocated to Haywood County from the Southwestern 
Commission Area Agency on Aging.   
 
Commissioner Upton motioned to approve the Home and Community Care Block Grant 
funding plan as presented. Vice-Chairman Kirkpatrick seconded; the motion carried 
unanimously.   
 
Request approval of change order #1 for Francis Farm Landfill 
Mr. Francis presented information on behalf of Mark Cathey, PE, who was unable to attend.  
He explained that in 2011 Payne, McGinn & Cummins (PMC) was awarded the contract to 
connect the wells for methane collection; this project has been completed.  Mr. Francis 
added that the flare is connected to the generator and has been operating for approximately 
3 weeks, and is generating electricity.  He noted that he and County Manager Stamey met 
with representatives of PMC and McGill Associates for the final contract review.  At this 
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time, a savings of $9,753.94 was reported; resulting in a total cost for the project of 
$674,510.56.  Mr. Francis reminded the board that funds for this project were from a grant.   
 
Commissioner Ensley asked if this project was a requirement of NC Department of 
Environment and Natural Resources (NC DENR).  Mr. Francis answered that this was not a 
requirement of NC DENR; however, this project assisted with meeting the requirements set 
forth by NC DENR.   
 
Commissioner Sorrells asked if the dollars saved would be returned to the entity awarding 
the grant, or would the County be able to keep and utilize the funds.  Mr. Francis explained 
that the funds could be used for other aspects of the Francis Farm Landfill project.   
 
Commissioner Upton questioned if the water quality in the locations surrounding the landfill 
was acceptable.  Mr. Francis explained that the groundwater testing within the required 
perimeter were within acceptable limits. 
 
Commissioner Ensley motioned to approve the Francis Farm Landfill change order #1, a 
deduction of $9,753.94 as presented.  Vice-Chairman Kirkpatrick seconded; the motion 
carried unanimously. 
 

 
 

Request approval of Scrap Tire Service Agreement    
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Chairman Swanger recognized Stephen King, Solid Waste Director.  Mr. King explained 
that a request for proposal (RFP) for the hauling of scrap tires; scrap tires are banned from 
landfills and must be collected and processed in accordance with North Carolina general 
statutes.   Three companies responded, with Northeast Georgia Tire Recycling presenting 
the lowest bid at $110.00 per ton for passenger and truck tires and $200.00 per ton for off-
road tires.  Mr. King noted that with this change, the anticipated annual savings is 
approximately $32,000.  Mr. King requested approval of the low bid contract; County 
Attorney Killian added that the request would be to award the contract subject to the proper 
negotiation of the contract.   
 
Commissioner Sorrells commented that the scrap tire program has been beneficial for tire 
vendors in the county by providing storage until tires can be recycled.  He added that there 
is a potential for additional savings if tire volumes reach higher than this past year.  Mr. King 
confirmed and noted that in 2012, 935 tons of tires were processed, 2011 over 1,000 tons 
and in 2010 over 1,100 tons.   
  
Commissioner Ensley motioned to award the scrap tire service contract to the low bidder, 
Northeast Georgia Tire Recycling.  Commissioner Upton seconded; the motion carried 
unanimously. 
 
 
Request approval of Property Tax Commission Appeal for parcel 8629-28-5920 
Mr. Francis noted that at the Board of E&R review, members were informed of the purchase 
through foreclosure of a doublewide trailer with no additional information noted at that time.  
The property owner appealed the valuation. 
 
The Tax Assessor, Judy Ballard, revisited the property (8629-28-5920) in preparation for the 
appeal. The following discoveries were made including a falling embankment, bullet holes in 
the property and other various problems with the property.  The property owner was 
approached following the discovery of the new evidence; the recommended value was 
offered at $52,000 for the tax year 2011.  The property owner accepted.   
 
Commissioner Upton motioned to approve the change in property value for parcel 8629-28-
5920 is adjusted to $52,000 for tax year 2011. Commissioner Ensley seconded, the motion 
carried unanimously.    
 
Request approval of Grant Agreement for Library Science and Technology Act Grant 
Chairman Swanger recognized Sharon Woodrow, Library Director.  Ms. Woodrow explained 
that she is seeking approval of the grant agreement to purchase and install Radio 
Frequency Identification (RFID) equipment in the Waynesville branch library.  
 
Vice-Chairman Kirkpatrick motioned to approve the grant agreement as presented.  
Commissioner Ensley seconded; the motion carried unanimously.    
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Request to establish a procedure for disposal of personal property valued at less 
than $30,000  
Chairman Swanger recognized Donna Corpening, Purchasing Manager.  Ms. Corpening 
referenced NC G.S. 153A-176 and 160A-266, which authorizes Counties to adopt 
procedures for the disposal of personal property, valued at less than $30,000, and provides 
that the County may conduct electronic auctions of this property by establishing an 
electronic auction procedure. She explained that by establishing a threshold for the County 
for surplus personal property will: 

a. benefit the County by reducing storage requirements for surplus personal property, 
b. increase efficiency by disposing of surplus personal property valued at less than 

$30,000 in a more timely manner, and 
c. save employees’ and commissioners’ time in dealing with surplus property issues 

by utilizing an annual report of surplus personal property. 
 
Ms. Corpening added that procedures have been developed in accordance with state 
statues to ensure that specific criteria are met before property valued at $30,000 or less is 
disposed of including: 

a. Value of less than $30,000, 
b. Property is no longer necessary to conduct County business, and 
c. That the interests of the County are best served by disposing of the property.  

 
Ms. Corpening provided an example of the items that would be considered under this new 
procedure and resolution.  She respectfully asked the Board to authorize the procedures for 
disposal of surplus personal property valued at less than $30,000. 
 
Commissioner Ensley motioned to approve the procedure for disposal of personal property 
valued at less than $30,000, as consistent with the resolution.  Commissioner Upton 
seconded; the motion carried unanimously.   
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Request approval of Haywood Community College proposed change orders for 
Creative Arts Building 
Chairman Swanger recognized Bill Dechant, Director of Campus Development, Haywood 
Community College.  Mr. Dechant presented four (4) proposed change orders for 
consideration by the board.  All proposed change orders were approved by the HCC board, 
but not by the State Construction office. 

• Proposed change order 34 - $5,971 – mechanical and electrical modifications that 
were made due to a coordination issue between architect and electrical and 
mechanical contractors. 

• Proposed change order 35 - $14,075 – unsuitable soil used as back fill.  The 
requirement is for crushed stone as a filler rather than soil.  Soil had to be 
excavated and crushed stone added.  Mr. Dechant explained that the details 
surrounding the type of backfill required was not known until the design was 
complete. 

• Proposed change order 38 - $3,307 – duct and grille work revisions. The ductwork 
had to be modified to fit above a particular doorframe.  Mr. Dechant noted that it 
was a coordination issue between the architect and the trade engineers. 

• Proposed change order 45 - $6,284 – material and labor needed for electrical 
modifications in machine room 7126. This was due to requirements from State 
Construction to revise some of the existing equipment to meet UL listings.  Those 
pieces of equipment not meeting these standards must be replaced.   
 

Commissioner Upton motioned to approve proposed change orders 34, 35, 38 and 45, 
contingent upon approval by the State Construction office.  Vice-Chairman Kirkpatrick 
seconded; the motion carried unanimously.    
 
Commissioner Sorrells asked how much is left in contingency for this project.  Ms. Davis 
explained that no budget amendments would be done until the State Construction office 
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approves the change orders and the amount of these change orders would not hurt the 
contingency. 
 
Report regarding Parking Lot Survey Discrepancies 
Chairman Swanger explained that previously change orders were presented that dealt with 
inaccuracies in previous survey that necessitated a second survey and subsequent 
changes to accommodate for grade discrepancies.  The board requested that Mr. Dechant 
meet with the engineers and provide a report related to causal information and possible 
reimbursement for this change order.   
 
Mr. Dechant explained that the civil engineer and designers were approached to review 
original and second surveys.  It was determined that there was no fault in the survey, only 
that there should have been additional detail noted.  Two letters, one from the civil engineer 
and one from the designer, were received and both noted that additional spot elevations 
should have been recorded and reported.  An excerpt from the designer’s letter is below: 
 
“The additional survey was performed primarily due to a need for denser spot elevations in the 
parking area.  Originally, we were provided sparse information for the pavement area we were 
attempting to save.  As the slopes and thus existing pavement elevations are critical in this area, 
we had a definite need for additional spot elevations.” 
 
Mr. Dechant reported that the original survey was not found to be at fault with incorrect 
information, but rather was lacking in information.   
 
Commissioner Ensley clarified that there had been approximately $20,000 in change orders 
related to this survey discrepancy.  Mr. Dechant confirmed.   
 
Chairman Swanger expressed appreciation to Mr. Dechant for providing this requested 
update/report. 
 
Request for reappointment to Clyde Board of Zoning Adjustment  
Chairman Swanger recognized Marty Stamey, County Manager.  Mr. Stamey received a 
letter from the Clyde Mayor requesting reappointment of Robert Smart to the Clyde Board of 
Zoning Adjustment with a term effective date of July 1, 2012, terminating on June 30, 2015. 
 
Commissioner Ensley motioned to approve the reappointment of Carl Jackson to the Clyde 
Board of Zoning Adjustment.  Commissioner Upton seconded; the motion carried 
unanimously.   
 
 
Vice-Chairman Kirkpatrick asked Mr. Stamey to report about the Hazelwood Prison Facility.  
Mr. Stamey explained that with the assistance initially of Representative Ray Rapp and 
consequently with Representative Phil Haire. Representative Haire contacted Mr. Stamey 
and put this action in motion before the legislature recessed; the Governor approved S951. 
The County will take ownership of the 2.24-acre property effective January 1, 2013 for 
$1.00.  Mr. Stamey explained that there will be some items removed from the facility such 
as external storage buildings, and he will work with Donnie Watkins regarding access.  Mr. 
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Stamey noted that the board would determine what the property would be used for in the 
future. 
 
Chairman Swanger extended thanks to Representatives Ray Rapp and Phil Haire and Vice-
Chairman Kirkpatrick for their assistance with this action.   Vice-Chairman Kirkpatrick noted 
that Representative Haire, in his last act as a representative, contacted the County to get 
this added to the senate bill for the benefit of the County.  Commissioner Sorrells also 
thanked Representative Haire for his foresight to move on this. Chairman Swanger noted 
that additional use planning would be discussed in future meetings.   
 
Commissioner Ensley commented that the Jones Cove Convenience Center was open, and 
is operating on the regular schedule.  Mr. Stamey added that the modifications to the 
Materials Recovery Facility (MRF) transfer station have been completed.   Commissioner 
Ensley thanked Mr. Stamey for intervening and getting the Jones Cove site back open with 
minimal disruption.  
 
Chairman Swanger noted that the transfer function ceased on July 1, with towns having to 
take waste directly to the White Oak Landfill (WOLF).  He added that he had spoken with 
the Waynesville Town Manager and she was pleased with how the process is working.  
Commissioner Sorrells added that improvements have been made to the area and it is in 
good working order.   
 

 
ADJOURNMENT 
 
Commissioner Sorrells made a motion to adjourn the regular Board meeting. Commissioner 
Ensley seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 6:19 p.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


