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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – January 23, 2012 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill 
Upton, present. Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, and Public Information 
Officer David Teague 
 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
 
INVOCATION 
 
Commissioner Ensley offered the invocation. 
 
 
PUBLIC HEARING  
Chairman Swanger noted the first item on the agenda as a public hearing for the purpose of 
receiving public input on proposed revisions to Haywood County’s Flood Hazard 
Development Ordinance, adoption of new flood maps and flood insurance study as required 
by Federal Emergency Management Agency (FEMA). Chairman Swanger opened the 
public hearing and recognized Kris Boyd, Planning Director.  
 
Mr. Boyd provided historical information related to the processes undertaken over the past 
four years related to this study and summarized the necessity for development of new flood 
maps to meet the standards set forth by the state of North Carolina as a cooperating 
technical state, in conjunction with FEMA.  
 
Mr. Boyd stated that County Manager Stamey and the Board received a letter in October 
2011 requiring Haywood County to revise its ordinance to the new minimum state standards 
as required by the general statutes, and adopt the maps and the flood insurance study 
within 6 months.  To be in compliance the County must hold a public hearing.  Mr. Boyd 
submitted a revised draft ordinance for review by the Commissioners requesting this 
hearing on December 19, 2011.  This draft was reviewed by Mr. Killian with some minor 
changes being made in the ordinance including addition of several definitions, grammatical 
corrections, and clarification of words by adding hyphens.   
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Mr. Boyd stressed the importance of the fact that the flood hazard boundaries have 
changed; some individuals have more property in a flood plain with the new maps while 
others had less.  Mr. Boyd noted that if property is in a flood plain and requires a permit, this 
permit has not changed.  There are no additional requirements due to these changes.   
 
Chairman Swanger recognized Mr. Killian.  Mr. Killian noted that his review revealed non-
substantive changes, none requiring discussion.  
 
Chairman Swanger opened this item for public comment.  No one addressed the Board. 
 
Chairman Swanger asked if the Board had any questions or comments.  Commissioner 
Ensley commented that the new data was much more accurate and in turn, the maps are 
more accurate, and will allow residents to better determine flood insurance needs and 
eliminate some issues.   
 
Commissioner Sorrells questioned what the process is for property to be revalued if some 
property that was previously outside the flood plain is now in the flood plain.  Mr. Boyd 
noted that he was not speaking on behalf of the Tax Office, but noted that in the past, it has 
been a consideration when determining property values.  Commissioner Sorrells asked if 
the individual must request a revaluation or if the Tax Office is proactive in this adjustment.  
Chairman Swanger asked Judy Ballard, Tax Assessor, to address this issue.  While Ms. 
Ballard was approaching the podium, Mr. Boyd asked Chairman Swanger to comment on 
one additional item.  
 
Mr. Boyd noted that if approved, beginning in April 2012, the information will be loaded into 
the GIS system and individuals will be able to review these maps as an overlay on the 
County website.  Previously, the maps had all been paper with no digital format.  Mr. Boyd 
added that the County could adopt these maps, the ordinance and the flood insurance study 
prior to April 3, 2012 and begin using those immediately upon vote.  The insurance side will 
not be allowed to use these until April 3, 2012.  Per FEMA policy, adjustments to flood 
insurance will not be allowed until April 3, 2012.   
 
Chairman Swanger recognized Ms. Ballard.  Ms. Ballard noted that considerations are 
made regarding evaluation of property that is in a flood plain or flood way.  If there is any 
individual whose property is in the flood plain or flood way that was not previously, these 
individuals can come by the Tax Office and the appropriate adjustment will be applied.  
Flood plain adjustment is 20% and a flood way is 40%.  Chairman Swanger asked if a copy 
of the maps would be available at the Planning Office.  Mr. Boyd noted that both a paper 
copy and electronic format is available for review.    
 
Chairman Swanger asked if there was anyone who wished to address the Board before 
closing the public hearing.  No one addressed the Board.  Chairman Swanger declared the 
public hearing closed.   A possible vote may be held at the next regular meeting.  
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CALL TO PUBLIC HEARING 
 
Chairman Swanger recognized Mark Pruett, Erosion and Sediment Control Director. Mr. 
Pruett requested that a public hearing be set for the February 20, 2012 meeting to discuss 
proposed changes to the County’s Slope Ordinance.  Suggested changes to the ordinance 
include revision of the title of oversight from County Engineer to Engineering Coordinator, 
and other minor revisions endorsed by the Engineering Review Board and the County 
Attorney.  A copy of the Slope Ordinance with the proposed changes has been posted on 
the County website.   
 
Chairman Swanger noted that if there were no objections, a public hearing would be 
scheduled for 5:30 p.m., February 20, 2012 at the regular meeting. 
 
 
PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.   
 
Chairman Swanger acknowledged Senator Jim Davis and Representative Ray Rapp as 
present for this meeting.  Senator Davis addressed the Board and public related to his role 
as Senator and his commitment to the citizens of his district.   
 
Representative Rapp addressed the Board and public to thank the Board and community 
related to the space for senior citizens, the slope ordinance, and the issue regarding 
signage on route19/74.   
 
Chairman Swanger recognized Juanita Dixon.  Ms. Dixon, speaking on behalf of the 
Haywood Senior Advocacy Network, thanked the Board for taking a long-term approach for 
senior services in Haywood County.  
 
Chairman Swanger recognized Patsy Dowling.  Ms. Dowling, Executive Director of 
Mountain Projects, Inc., thanked the Board on behalf of the senior citizens of the 
community.  She noted that until the approval of the senior services center at the January 9, 
2012 meeting, Haywood County had been one of only three counties in North Carolina 
without such a center.  A presentation will be provided in March regarding the planning and 
use of the building.  
 
Chairman Swanger closed the public comment session.         
 
 
CONSTITUENT CONCERNS 
 
Commissioner Sorrells noted that the move is complete to the new DSS/Environmental 
Services/Health Department Building.  He thanked the staff and Board. 
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DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
Chairman Swanger noted that Judy Ballard would be presenting reports in David Francis’ 
absence. There were no additional adjustments to the agenda. 
 
 
CONSENT AGENDA 
 
Vice-Chairman Kirkpatrick made a motion that the consent agenda as presented be 
approved.  Commissioner Upton seconded, and the motion carried unanimously. 
 

• Approval of January 9, 2012 regular meeting minutes 
 

• December 2011 Refunds, Releases, Amendments and Discoveries 
 
•    Budget Amendments: 

 
o Capital Project Fund 43 – Solid Waste/Landfill - $45,750 – from project 

contingency to cover amount approved on December 19, 2011 for additional 
work on the power generator project. 
 

o General Fund – Non Departmental – $436,082 – to allocate 1% merit 
increase to the General Fund departments and to spread the budgeted 
amount for the unemployment claims to specific departments.  
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ADMINISTRATIVE/AGENCY REPORT 
 
Update on Haywood County Chamber Community and Economic Impact 
 
Chairman Swanger recognized CeCe Hipps, President, Haywood County Chamber of 
Commerce and Ron Leatherwood, Chairman, Haywood County Chamber of Commerce 
Board.  Ms. Hipps provided a slide presentation related to the Chamber’s community 
events, educational opportunities, and business development resulting in an economic 
impact of $4.5 million in Haywood County in 2011.   
 
Mr. Leatherwood noted that a meeting was held with the various Chambers of Commerce 
from Haywood County, representatives from Town of Maggie Valley and the Town of 
Waynesville, and the Haywood County Tourism Development Authority to discuss the 
signage on highway US19/23/74 and proposed changes.  A letter writing campaign 
supporting this group’s position was discussed.  The group agreed that the DOT signage 
should remain as is; however, acknowledgment that there is a need for larger trucks (longer 
than 30 feet) to be routed appropriately on a larger roadway.  Mr. Leatherwood explained 
that the Board would be receiving a letter requesting their support of this group in its 
endeavor.  Chairman Swanger instructed Mr. Leatherwood to submit the letter to County 
Manager Stamey for addition to the next regular meeting agenda.   
 
 
NEW BUSINESS 
 
Board of Equalization and Review of 2012 
Chairman Swanger recognized Judy Ballard, Tax Assessor.  Ms. Ballard asked whether or 
not the Board would serve as the 2012 Board of Equalization and Review, or if there is a 
need to advertise for applicants to serve on that Board.  Members were asked; Board 
members did not state a preference so Chairman Swanger stated that this should be 
advertised.  Ms. Ballard will turn in the advertisement, with interviews to be conducted on 
February 6, 2012, following the regularly scheduled meeting.   This will be a five-member 
board. 
 
Property Tax Commission Appeal 
Ms. Ballard noted that the Tax Office has been working with Doug Huffman, NC Department 
of Revenue, on the property tax commission appeals from the 2011 revaluation.  One 
property owner submitted new evidence in appeal.  The change in the amount will require 
Board approval; the change is from $596,900 to $556,000.  Commissioner Ensley motioned 
to approve the change in property value; Vice-Chairman Kirkpatrick seconded, and the 
motion carried unanimously.    
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Register of Deeds Scanning Project   
Chairman Swanger recognized Sherri Rogers, Register of Deeds.  A scanning project has 
been in process since 2010, saving over $100,000 in the process.  Some of the deed books 
are permanently bound, and date back to 1808; there are 48 books that have not been 
scanned.  All deeds from 1808 to present would be available online; the scanning would 
occur on site. Ms. Rogers requested $14,250 to complete the project; total cost of $19,400.  
Julie Davis, Finance Director, noted that this could come from Contingency to finish the 
project.  Commissioner Upton motioned to approve $14,250 for the completion of the 
scanning project.  Commissioner Ensley seconded, and the motion carried unanimously. 
 
Julie Davis, Finance Director, addressed the budget amendment from the General Fund 
contingency.   
 

o General Fund Contingency- $14,250 – to cover the costs of the completion of the 
scanning project.  

 
Vice-Chairman Kirkpatrick motioned to approve the budget amendment.  Commissioner 
Ensley seconded, and the motion carried unanimously. 
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Grant and Contract NC Department of Agriculture for Cook Local Program 
Chairman Swanger recognized Mark Clasby, Executive Director of the Economic 
Development Commission.  Mr. Clasby asked for approval of a $30,000 grant and contract 
from the Department of Agriculture for use in the Farm to Kitchen Project and continuation 
of the Buy Haywood Program. Vice-Chairman Kirkpatrick motioned to accept the grant and 
complete the necessary contract subject to County Attorney review.  Commissioner Ensley 
seconded, and the motion carried unanimously.  
 
Julie Davis, Finance Director, addressed the budget amendment for these grant funds.     
 

o General Funds (grant) - $17,141 – as this is a two-year grant; a budget page 
contained in the contract shows this dispersal amount for year one. The 
remainder of the funds will be included in the 2013 budget and additional 
approval will not be required.      

 
Vice-Chairman Kirkpatrick motioned to approve the budget amendment subject to contract 
review by the County Attorney.  Commissioner Upton seconded, and the motion carried 
unanimously. 
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Appointment of Health Board Members 
Chairman Swanger recognized Marty Stamey, County Manager.  County Manager Stamey 
noted that ballots were included in the Board packets – one ballot to vote for two at large 
members, there was only one applicant each for physician and professional engineer 
positions. Commissioners were asked to complete their ballots.   
 
Chairman Swanger noted that as the only applicant, Dr. Adrianne Stanley is appointed by 
acclamation.  Vice-Chairman Kirkpatrick motioned to approve this appointment.  
Commissioner Ensley seconded, and the motion carried unanimously. 
 
Chairman Swanger requested County Manager Stamey to reveal the results for the two at-
large members.  Paul Turner and Nancy Rathbone were appointed as at-large members 
based on the unanimous vote from the Board.  
 
Chairman Swanger noted that as the only applicant, Robert Knoedler be appointed by 
acclamation.  Commissioner Sorrells motioned to approve this appointment.  Commissioner 
Upton seconded, and the motion carried unanimously. 
 
 
Kubalak Pond Release and Settlement Agreement 
Chairman Swanger recognized County Manager Stamey and County Attorney Killian.  
Attorney Killian noted that he prepared the information and that this Release and Settlement 
Agreement allows that the County would pay the Kubalak’s $150,000 in lieu of cleanup 
project that was previously discussed and documented in Exhibit A in the Agreement.  The 
Kubalak’s have signed the Release and Settlement Agreement and the resolution saved the 
County $46,200.   
 
Vice-Chairman Kirkpatrick motioned to approve the Kubalak Pond Release and Settlement 
Agreement, as described by County Attorney Killian.  Commissioner Upton seconded, and 
the motion carried unanimously. 
 
 
Julie Davis, Finance Director, addressed the budget amendment to cover the cost of the 
Agreement.  
 

o Solid Waste Management Fund - $150,000 – taken from the fund balance in the 
special revenue fund for Solid Waste.  This will not affect the General Fund. The 
funds will be moved into a line item to pay the Settlement Agreement.      

 
Vice-Chairman Kirkpatrick motioned to approve the budget amendment for this Agreement.  
Commissioner Upton seconded, and the motion carried unanimously. 
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CLOSED SESSION 
 
Vice-Chairman Kirkpatrick  made a motion to enter into Closed Session for Attorney/Client 
Privilege as provided in G.S. §143-318.11(a)(3).  Commissioner Upton seconded, and the 
motion carried unanimously.  
 
The Board returned from closed session. 
 
 
ADJOURNMENT 
 
Commissioner Sorrells made a motion to adjourn the regular Board meeting. Commissioner 
Ensley seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 9:12 p.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


