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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – January 9, 2012 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill 
Upton, present. Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, and Public Information 
Officer David Teague 
 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
 
INVOCATION 
 
Commissioner Sorrells offered the invocation. 
 
 
PUBLIC COMMENT SESSION 
 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.   No one addressed the board.   
 
Chairman Swanger closed the public comment session.   
 
 
CONSTITUENT CONCERNS 
 
Commissioner Sorrells thanked Dale Burris, the maintenance staff, and the IT Department 
for their time, effort, and a great job during the move last week into the new DSS/ 
Environmental Services/Health Department Building.  Commissioner Upton commented that 
he felt the same way, and thanked County Manager Stamey for taking the staff out to eat. 
 
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
There were no adjustments to the agenda. 
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CONSENT AGENDA 
 
Commissioner Ensley made a motion that the consent agenda as presented be approved.  
Commissioner Sorrells seconded, and the motion carried unanimously. 
 

• Approval of December 19, 2011 regular meeting minutes with one adjustment by 
Chairman Swanger – under appointment of TDA Board Members, added to read 
Lynn Collins instead of just Lynn. 

 
• Budget Amendments: 

 
o A Health Department - $1,400 – grant from MedWest & Haywood Foundation  

 
Julie Davis, Finance Director, stated that the funds would be used in the adult 
health and family planning clinics to promote breast health education and 
cancer awareness for low-income women. 

 
o Animal Services - $491 – donation for equipment purchases 

 
Julie Davis commented that this is the amount collected this year that is not 
budgeted; these are contributions and donations that people are making to 
animal services for specific items that they would like purchased.  Ms. Davis 
stated that these funds are going to be used for equipment, specifically, cat 
catchers. 
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ADMINISTRATIVE/AGENCY REPORT 
 
Update on Smoky Mountain Center Medicaid Waiver Activities 
 
No one present at this time representing Smoky Mountain Center.  Chairman Swanger 
stated it would be moved to later in the agenda. 
 
 
 
NEW BUSINESS 
 
Resolution approving NCDOT Secondary Road Improvement Program for Fiscal Year 
2012 
 
Chairman Swanger commented that at the last board meeting, there was a public hearing 
for the NCDOT secondary road improvement program, and asked if any of the board 
members or County Manager Stamey had received any public comments or input.  No 
comments or input had been received. 
 
 
Vice-Chairman Kirkpatrick made a motion that the Resolution approving the NC DOT 
secondary road improvement program for fiscal year 2012 be approved.  Commissioner 
Upton seconded, and the motion carried unanimously. 
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Request approval of Haywood Community College Change Orders for Creative Arts 
Building Construction Project 
 
Bill Dechant, Director of Campus Development, stated that Change Orders #8 and #12 are 
potential change orders awaiting formal approval by State Construction Office.   
 

o Change Order #1 – $1,364 
 
Mr. Dechant commented that Change Order #1 is for the removal of a small amount 
of unsuitable soil found on site that required repair and the addition of four conduits 
in the Fire-Riser Room, which will eventually be part of potential Change Order #12.  
Change Order #1 is the only one approved and signed by the State Construction 
Office; the other two have been submitted and verbally approved.  Julie Davis, 
Finance Director, stated that the contingency in this particular project is $627,375; 
so, these changes orders are using that contingency money which would move it 
into the line items for the project.  Ms. Davis commented that if all three change 
orders are approved, the Creative Arts Building contingency will still be $365,198, 
and this is in addition to the contingency left on the loan of about $350,000. 

 
Commissioner Upton made a motion that Change Order #1 be approved.  Vice-
Chairman Kirkpatrick seconded, and the motion carried unanimously. 
 

o Change Order #8 - $33,912 
 
Mr. Dechant stated that proposed Change Order #8 involves the addition of 
electronic hardware to seven (7) exterior doors on the building, which would bring all 
the exterior, publically-accessed doors up to the standards that the whole college is 
trying to achieve. 
 
Commissioner Sorrells made a motion that Change Order #8 be approved.  Vice-
Chairman Kirkpatrick seconded, and the motion carried unanimously. 

 
o Change Order #12 - $226,901 

 
Mr. Dechant said that proposed Change Order #12 involves the addition of a fire 
pump to drive the sprinkler system and provide sufficient pressure.  He commented 
that both the college and the architect have submitted summary statements to State 
Construction to review for a dispute resolution on this issue; but regardless, it is 
needed at this point for the building to be functional for use. 
 
Vice-Chairman Kirkpatrick made a motion that Change Order #12 be approved.  
Commissioner Upton seconded, and the motion carried unanimously. 
 

o Budget Amendment for HCC Project Change Orders 
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Julie Davis stated that this budget amendment takes into account the three (3) 
separate change orders, all coming from contingency in the project, bringing it from 
$627,375 down to $365,198. 

 
Commissioner Sorrells made a motion that the budget amendment as presented be 
approved.  Commissioner Upton seconded, and the motion carried unanimously. 
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Request to award Padgett & Freeman Architecture the Contract for Design and 
Engineering for the former Bargains Building 
 
Dale Burris, Facilities and Maintenance Director, requested that the contract for design and 
engineering for County offices in the former Bargains Building located on Elmwood Way be 
awarded to Padgett & Freeman Architecture.  Mr. Burris stated that there were five (5) 
responses to the RFQ, and Padgett & Freeman was one of the two that were interviewed.  
Chairman Swanger commented that the building would house the Board of Elections, 
completely freeing up Annex II, and the building could be marketed by the County;  the 
Wellness Clinic, eliminating a $24,000 a year cost for a lease; and Maple Leaf Adult 
Daycare, with reimbursements for those costs through the Medicaid program.  
Commissioner Ensley stated the Bargains Building that is there is only going to deteriorate. 
 
Commissioner Upton made a motion that Padgett & Freeman Architecture be awarded the 
contract for design and engineering of the former Bargains Building with a contract to be 
forthcoming.  Vice-Chairman Kirkpatrick seconded, and the motion carried unanimously. 
 
 
ADMINISTRATIVE/AGENCY REPORT 
 
Update on Smoky Mountain Center Medicaid Waiver Activities 
 
Chairman Swanger stated that representatives from Smoky Mountain Center had arrived; 
and if no objections, he would recognize Brian Ingraham, CEO and Shelly Foreman, 
Director, Planning & Public Affairs for their update on Medicaid Waiver activities. 
 
Mr. Ingraham presented that they have had numerous accomplishments, challenges, and a 
significant crisis in the northern region with a provider there; but, still making good progress 
toward becoming a managed care organization.  He commented that their “go-live date” is 
July 1, 2012; this means that they will be the “bank” for all the state funds and all the 
Medicaid funds.  Mr. Ingraham stated that the goal is to take all the funding sources and 
funnel them through Smoky Mountain Center in a manner to assure that people are getting 
the services that they need, and that the funds are managed over time, which creates a 
better treatment plan and predictability in the Medicaid budget.  He is very pleased to have 
worked out an agreement with the County for the building on East Street, which is a central 
location for them; all these are major new endeavors, and they will have to increase their 
staff in order to take on the responsibility of managing all of these funds.  Ms. Foreman 
commented that one of the best things since they began this venture is that, throughout all 
of the 15 counties, they have provided a series of information sessions, an initial one for 
local government, and they are continuing to provide information to consumers, families, 
and providers to help them understand what the waiver is, how Smoky Mountain Center will 
be implementing it, and what it means to them.  Ms. Foreman stated that part of the duty of 
a public manager of Medicaid is that you have that local responsiveness which would not be 
there if a private organization were managing it. 
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Mountain Projects Lease Agreement for Senior Center 
 
Chairman Swanger stated that last year, as reflected in the County Budget, the county 
partnered with Mountain Projects to manage senior services at the MARC Building.  This 
resulted in a consolidation of senior services.  Mr. Swanger commented that the long-time 
goal of a one-stop facility that can serve almost all senior citizens needs at one location and 
make seniors and care-givers aware of programs and services that would enhance the 
quality of life can now be accomplished.  This lease agreement would be able to give them 
a sense of permanency and stability for those organizations that are going to expand 
resources to locate here.  Vice-Chairman Kirkpatrick commented that Haywood County’s 
elderly population is growing, and as part of the 20-year lease with Mountain Projects, the 
use and occupancy must be exclusively for the purposes associated with the operation of 
Senior Citizens Resource Center.  The County is not necessarily supplying these services, 
but because the lease is basically $1 a year, the County is in full support.  Attorney Killian 
stated that there is a provision that permits the use of the building during election time by 
the Board of Elections. 
 
Vice-Chairman Kirkpatrick made a motion that the lease agreement as reflected in the 
briefing books be approved.  Commissioner Upton seconded, and the motion carried 
unanimously. 
 



010912 

 



010912 

 



010912 

 



010912 

 



010912 

 



010912 

 



010912 

 



010912 

 

  
 



010912 

 

 
 

 
 
 
 

 
 



010912 

 

 

 
 
 
 
 
 

 
 
 
 
 
Schedule Interviews for Health Board Members 
 
Marty Stamey, County Manager, stated that the board members packets contain the 
applications that were received by 5:00 p.m. last Thursday.  Mr. Stamey commented that 
there is one engineer, Robert Knoedler, who is reapplying; seven others will need to be 
interviewed for the at-large seats.  He recommended that they be interviewed prior to the 
meeting on January 23, 2012 starting at 3:30 p.m.  All agreed. 
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Schedule Board Retreat for Fiscal Year 2012-2013 
 
Chairman Swanger stated that the Board will schedule its retreat for the fiscal year 2012-
2013 to discuss the goals for next year and offer guidance to the staff as to the Board’s 
wishes regarding budget matters.  The recommended date and time of February 20, 2012 
at 1:00 p.m. at the new facility on Paragon Parkway were agreed upon. 
 
 
 
CLOSED SESSION 
 
Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for Approval and/or 
Release Minutes as provided in G.S. §143-318.11(a)(1) and Attorney/Client Privilege as 
provided in G.S. §143-318.11(a)(3).  Commissioner Upton seconded, and the motion 
carried unanimously.  
 
The Board returned from closed session. 
 
Commissioner Upton made a motion to approve and release the closed-session minutes of 
September 19, 2011 regarding, attorney/client privilege, September 19, 2011 regarding 
attorney/client privilege, November 21, 2011 regarding attorney/client privilege, December 
5, 2011 regarding attorney/client privilege.  Commissioner Ensley seconded, and the motion 
carried unanimously. 
 
Commissioner Sorrells made a motion to approve, but not yet release, the closed-session 
minutes of October 17, 2011 Economic Development, November 21, 2011 attorney/client 
privilege, December 5, 2011 personnel, December 5, 2011 attorney/client privilege, 
December 19, 2011 attorney/client privilege, December 19, 2011 attorney/client privilege.  
Commissioner Ensley seconded, and the motion carried unanimously. 
 
 
 
ADJOURNMENT 
 
Commissioner Sorrells made a motion to adjourn the regular Board meeting. Commissioner 
Ensley seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 10:32 a.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 
 


