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 HAYWOOD COUNTY COMMISSIONERS  
 

REGULAR MEETING – February 20, 2012 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill 
Upton, present. Staff members present were County Manager Marty Stamey, Finance 
Director Julie Davis, Public Information Officer David Teague, and Executive 
Assistant/Deputy Clerk Amie Owens. 
 
County Attorney Leon M. “Chip” Killian, III arrived at 5:37 p.m. 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
 
INVOCATION 
 
Commissioner Upton offered the invocation. 
 
 
PUBLIC HEARING  
Chairman Swanger noted the first item on the agenda as a public hearing for the purpose of 
receiving public input on proposed changes to the County’s Slope Ordinance. Chairman 
Swanger opened the public hearing and recognized Marc Pruett, Erosion and Sediment 
Control Director.  Mr. Pruett acknowledged Mr. John McCann and his contribution to the 
review and revision of this ordinance.  Suggested changes to the ordinance include revision 
of the title of oversight from County Engineer to Engineering Coordinator, and other minor 
revisions endorsed by the Engineering Review Board and the County Attorney.  A copy of 
the Slope Ordinance with the proposed changes has been posted on the County website.    
 
Chairman Swanger asked if there were any individuals who would like to comment 
regarding the ordinance.  No public response was received. Chairman Swanger inquired if 
other comments had been received either via contact with the County Manager’s office or 
via contact with the Commissioners.  There was none.       
 
Chairman Swanger closed the public hearing. 
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PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.   
 
Chairman Swanger recognized Ellen Pitt. Ms. Pitt invited board members to attend a 
reception on March 4, 2012 at 6:00 p.m. at the Colonial Theatre in Canton to honor 
Haywood County agencies who work to reduce the number of driving while impaired (DWI) 
incidents.  A statewide awards ceremony will be held on February 24, 2012 in Raleigh; the 
Canton Police Department and School Resource Officer Scott Sluder will receive 
recognition.  Ms. Pitt shared statistics related to the number of DWI arrests for January.  
 
Chairman Swanger recognized Harley Caldwell.  Mr. Caldwell asked about the lifetime 
insurance for County Commissioners.  Chairman Swanger noted that this is a state statute 
with insurance available to commissioners with ten years of service.  Mr. Caldwell asked 
members to ‘keep the hospital.’  Chairman Swanger noted that the main goals are to ensure 
that the interest of Haywood County taxpayers, and to protect the County.  Vice-Chairman 
Kirkpatrick noted that job protection is also of key concern, and Commissioner Sorrells 
added that having a viable hospital is important.  Vice-Chairman Kirkpatrick reminded all 
that the Hospital Authority owns the hospital property.  The board would be involved if there 
is a sale or transfer of property, including approval of any loan on the property.     
 
There being no further public comments, Chairman Swanger closed the public comment 
session.         
 
 
CONSTITUENT CONCERNS 
 
Chairman Swanger noted that there was a board retreat earlier and a variety of topics was 
discussed.  This is the basis for budget and goal planning for the upcoming year.    
 
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
There were no adjustments to the agenda. 
 
 
CONSENT AGENDA 
 
Commissioner Upton made a motion that the consent agenda as presented be approved.  
Commissioner Ensley seconded, and the motion carried unanimously. 
 

• Approval of February 6, 2012 regular meeting minutes 
 

• January 2012 Refunds, Releases, Amendments and Discoveries 
 
 



022012 

 

•    Budget Amendments: 
 

o Haywood County Schools – $230,800 – for ADM projects already approved 
by board. Applications were sent to Department of Public Instruction (DPI); 
funding appropriations -75% from state with 25% county match; which was 
already budgeted for ADM projects (roofing projects).    

 
 

 
 
 
 
 

 
 
NEW BUSINESS 
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Request to Auction Firearms at Annual Wild Game Dinner Fundraiser 
Chairman Swanger recognized the representative from Haywood Community College 
(HCC).  Aaron Jones, Vice President, HCC Wildlife Club, requested permission to auction 
off four (4) firearms.  Guns will have locks and be secure at all times.  The event is on 
March 2, 2012.  Mr. Jones noted that this fundraiser generated greater than $10,000 last 
year.   
 
Commissioner Ensley motioned to authorize the Haywood Community College Wildlife Club 
to auction four (4) firearms at their annual Wild Game Dinner on March 2, 2012. Vice 
Chairman Kirkpatrick seconded, the motion carried unanimously.  
 
Celltower Solutions Contract 
Chairman Swanger recognized David Francis, Tax Administrator.   Mr. Francis noted that 
since the last meeting, County Attorney Killian has reviewed the Celltower Solutions (CS) 
contract, and preliminary work with CS has occurred.  This is for a cell tower audit to ensure 
proper evaluation of equipment costs for tax purposes.   
 
Commissioner Sorrells motioned to approve the Celltower Solutions contract for a cell tower 
audit.  Commissioner Upton seconded, the motion carried unanimously.         
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Budget Amendment – Celltower Solutions 
Chairman Swanger recognized Julie Davis, Finance Director.  Ms. Davis explained the 
budget amendment. 
 

• Tax Collections - $58,000 – initial cost for performing audits; expectation that 
additional revenue will be generated, by June 30, from increased property tax 
collections.   

 
Commissioner Upton motioned to approve the budget amendment for this project; 
Commissioner Sorrells seconded, the motion carried unanimously.  
 

 
Request approval for Occupancy Tax Resolution allowing Haywood County Tax 
Collector to collect and enforce 
Chairman Swanger recognized Lynn Collins, Executive Director of Haywood Tourism 
Development Authority (TDA).  Ms. Collins noted that there has not been a definitive 
method of enforcement in place for collection of Occupancy Taxes.  The TDA board and 
staff have worked with the County Manager, County Attorney, Finance Director, Tax 
Collector and received clarification from the NC School of Government.   Mr. Killian noted 
that the duty for collecting these taxes does fall under the Tax Collector’s authority related 
to attachment, garnishment and levy. Mr. Killian drafted the proposed resolution.  
Commissioner Sorrells, as a member of the TDA board, noted that this has been an item of 
discussion multiple times.   
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Commissioner Upton motioned to approve the resolution presented regarding the collection 
of Occupancy Taxes.  Commissioner Ensley seconded, the motion carried unanimously.   

 
 
Request for Historic Book Sales proceeds to be transferred to Haywood County 
Library for equipment upgrades 
Chairman Swanger recognized Bruce Briggs, Historical Society of Haywood County.  Mr. 
Briggs noted that the County was due a portion of pre-sales of the Bicentennial of Haywood 
County book (40%) equaling $4,800, and the historical society would like to match $4,800, 
to be designated for the Haywood County Library.   
 
Commissioner Ensley motioned to approve the book sale proceeds be combined with the 
like amount from the Historical Society and be transferred to the Haywood County Library.  
Commissioner Sorrells seconded, the motion carried unanimously. 
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Budget Amendment – Library   
Chairman Swanger explained that the budget amendment would increase the Library 
budget by $9,600.   
 
Commissioner Ensley motioned to approve the budget amendment for the Library.  
Commissioner Upton seconded, the motion carried unanimously.  
 
 

 
 
 
 
Revised Memorandum of Understanding and Guidelines for Haywood Spay/Neuter 
Program 
Chairman Swanger recognized Jean Hazzard, Director Animal Services.  Ms. Hazzard 
noted in 2010 a Memorandum of Understanding (MOU) was adopted to provide low cost 
spay/neutering services; since that time nearly $30,000 has been received from the state 
due to the program’s success.  Changes to the NC statute necessitated the revision to the 
MOU.  Mr. Killian reviewed the revised MOU, and feels there is no conflict with existing 
Animal Control ordinance.     
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Commissioner Sorrells motioned to approve the revised Memorandum of Understanding 
and Guidelines for the Haywood Spay/Neuter program.  Commissioner Upton seconded, 
the motion carried unanimously.  
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Approval to apply for Rural Center Grant for Sonoco Plastics under the Building 
Reuse and Rehabilitation Grant Program for Occupied Buildings 
Chairman Swanger recognized Mark Clasby, Executive Director, Economic Development 
Commission (EDC).  Mr. Clasby explained that he would be asking for approval for three 
items related to Sonoco Plastics and EDC grants.  The first item presented is the application 
for the Building Reuse and Rehabilitation grant from the Rural Center.  This grant is for up 
to $5,000 per new job created; the goal is creating 35 new jobs.  All EDC grants in North 
Carolina are performance based.   
 
Mr. Killian noted that the resolution related to the NC Building Reuse and Restoration 
Grants Program would require approval.  Mr. Clasby added that the resolution is part of the 
application process.   
 
Commissioner Sorrells motioned to approve Mr. Clasby to apply to the Rural Center Grant 
and adopt the resolution for the NC Building Reuse and Restoration Grants Program.  
Commissioner Upton seconded, the motion carried unanimously.   
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Request for Approval via the One North Carolina Fund Grant 
Mr. Clasby explained that there were various states competing for the expansion of the 
Sonoco facility.  When competing against another state, under NC General Assembly, the 
One North Carolina Fund is available.  Mr. Clasby asked for approval for the Local 
Government Grant Agreement (LGGA) and Company Performance Agreement (CPA).     
Mr. Killian noted that LGGA and CPA could be signed, but the final grant process would not 
be effective until all incentive agreements between Sonoco Plastics and the Town of 
Waynesville and Haywood County are executed.  No monies shall pass between any 
agencies until all agreements are approved and executed.   
 
Commissioner Sorrells motioned the One North Carolina Fund Grant be approved bearing 
in mind the contingent nature of the approval. Vice-Chairman Kirkpatrick seconded, the 
motion carried unanimously.    
 
 
Appointment of Board of Equalization and Review Members 
Chairman Swanger recognized Marty Stamey, County Manager.  Mr. Stamey noted that 
members should select five (5) individuals to serve.  While the ballots were counted, 
Chairman Swanger moved to the next agenda item.  
 
 
Clean Water Management Trust Fund Grant #2006A-014 – Pigeon River Buffer Project  
Chairman Swanger recognized Chip Killian, County Attorney.  Mr. Killian explained that all 
documents have been reviewed.  Eleven (11) conservation easements originally conveyed 
to Haywood County would be transferred to the State of North Carolina Clean Water 
Management Trust Fund.  An easement was obtained for one additional property that was 
not included in the original 11.    
 
Vice-Chairman Kirkpatrick motioned to approve the assignment of eleven (11) conservation 
easements to the North Carolina Clean Water Management Trust Fund.  Commissioner 
Upton seconded, the motion carried unanimously.  
 
Commissioner Sorrells motioned to approve the second conveyance to the Clean Water 
Management Trust Fund.  Vice-Chairman Kirkpatrick seconded, the motion carried 
unanimously.  
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Appointment of Board of Equalization and Review Members 
Mr. Stamey indicated that the ballots were counted and the five individuals receiving the 
most votes were Randy Siske, Wade Francis, and Janis Pressley – with five (5) votes, 
Evelyn Cooper, and Mary Ann Enloe – with four (4) votes.  Chairman Swanger asked if an 
alternate should be named to this board, members agreed.   
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Vice-Chairman Kirkpatrick motioned to appoint Mr. Siske, Mr. Francis, Ms. Pressley, Ms. 
Cooper and Ms. Enloe as regular members of the Board of Equalization and Review.  
Commissioner Upton seconded, the motion carried unanimously.  
 
Mr. Stamey explained that both Troy Mann and Carroll Mease each received one (1) vote.  
Chairman Swanger asked if two alternates would be acceptable.   
 
Commissioner Sorrells motioned that Mr. Mann and Mr. Mease be appointed as alternates 
to the Board of Equalization and Review.  Vice-Chairman Kirkpatrick seconded, the motion 
carried unanimously. 

 
CLOSED SESSION 
 
Commissioner Sorrells  made a motion to enter into Closed Session for Attorney/Client 
Privilege as provided in G.S. §143-318.11(a)(3).  Commissioner Upton seconded, and the 
motion carried unanimously.  
 
The Board returned from closed session. 
 
 
ADJOURNMENT 
 
Vice-Chairman Kirkpatrick made a motion to adjourn the regular Board meeting. 
Commissioner Ensley seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 6:50 p.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


