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 HAYWOOD COUNTY COMMISSIONERS  
 

REGULAR MEETING – April 16, 2012 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill 
Upton, present. Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, Public Information Officer 
David Teague, and Executive Assistant/Deputy Clerk Amie Owens. 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
 
INVOCATION 
 
Commissioner Upton offered the invocation. 
 
 
PUBLIC HEARING  
Chairman Swanger noted the first item on the agenda was a public hearing for receiving 
public input on the Community Development Block Grant (CDBG) Scattered Site Housing 
Program and Application.  Chairman Swanger recognized David Teague, Grants 
Coordinator.  Mr. Teague reminded members that this was the second public hearing for 
this grant application and that the purpose of this hearing is to gain public input on the plan 
of action for this year’s grant.  He explained that the selection committee has met twice and 
determined that due to the number of applicants requiring home replacement, the grant 
funds would be better allocated by replacing four (4) homes. A prioritized listing of potential 
renovations was also developed in the event there were any residual funds.  Mr. Teague 
noted that at the next regular meeting, the application would be provided to the Board for 
review and approval, and a recommendation that Mountain Projects, Inc. be contracted to 
administer the program. 
 
Chairman Swanger asked if any individuals would like to comment regarding the CDBG 
Scattered Site Housing Program.  No public response was received.  
 
Chairman Swanger closed the public hearing and noted that the board would take 
appropriate action at the next regular meeting. 
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PUBLIC COMMENT SESSION 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.  No one addressed the Board. 
 
Chairman Swanger closed the public comment session.         
 
 
CONSTITUENT CONCERNS 
 
Commissioner Ensley commented that the spring farm equipment sale took place on April 
14 at the fairgrounds; this event went well.  Commissioner Ensley extended his appreciation 
to those involved.    
 
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
There were no adjustments to the agenda.  
 
CONSENT AGENDA 
 
Vice-Chairman Kirkpatrick made a motion that the consent agenda as presented be 
approved. Commissioner Upton seconded, and the motion carried unanimously. 
 

• Approval of April 2, 2012 regular meeting minutes with one adjustment by 
Commissioner Ensley – during discussion about the capital project at Pisgah High 
School, Commissioner Ensley was misidentified as asking a question. 
Commissioner Sorrells asked the question.  
 

• March 2012 Refunds, Releases, Amendments and Discoveries 
 
•    Budget Amendments: 
         Julie Davis, Finance Director, explained each of the following budget amendments  

o EMS - $250 – annual EMS awards banquet; funds are donations that have 
been received to cover this expense.   
 

o Register of Deeds - $5,500 – temporary help expenses; amount will be from 
contingency.   This amount will cover the department while an individual is out 
on Family Leave.  Due to the filing of documents, this is a position that 
requires coverage; this amount is projected to last until the end of the budget 
year.     
 

o Emergency Management – $10,000 – grant received from the State of NC 
Department of Public Safety for development of a regional Emergency 
Response Plan for hazardous materials. 
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ADMINISTRATIVE/AGENCY REPORTS 
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WNC Regional Livestock Center Update 
Chairman Swanger recognized John Queen, Owner/Manager of Southeast Livestock 
Exchange.  Mr. Queen provided members with an update regarding the WNC Regional 
Livestock Center (WNC RLC).  He provided historical information related to the 
development of a local facility in WNC including the partnership with WNC Communities 
and various other stakeholders.   
 
Mr. Queen described the facilities including the livestock sales arena, office and educational 
space and sale barn.  He explained that the sale barn has an overhead catwalk that allows 
individuals to view livestock before and after the sale. The equipment utilized in the barn 
promotes the most humane treatment of the livestock (goats, sheep and cattle).   
 
Mr. Queen provided financial and employment information. Based on the number of head of 
cattle sold which equivocated to approximately $18 million dollars with more than $650,000 
annual savings to farmers.  He added that this is a low estimate, and based on increased 
fuel costs and other considerations the actual savings would be closer to $1 million.  Mr. 
Queen noted that there are currently 15 full time employees at the WNC RLC.   
 
Mr. Queen explained that the WNC RLC was the National Association of Development 
Organization’s 2011 Innovation Award Winner due to the numerous project innovations 
included in the development and implementation of this facility.  Some of these innovations 
include regional relationships, use of grant funds, video internet auction sales, training and 
education for producers and others.   
 
Mr. Queen concluded by explaining that the market outlook for the next 2 – 3 years is 
positive and that with the demand high for cattle and other livestock, producers in the region 
have a great potential for success.   
 
Chairman Swanger thanked Mr. Queen for his informative presentation.  Commissioner 
Sorrells added that it was wonderful to watch the operations of this facility.  He noted that it 
is always busy with producers throughout the region coming to buy or sell; this is a great 
opportunity for the county. 
 
Commissioner Ensley noted that farming is a difficult job. Based on current beef prices, it is 
good to see these individuals being rewarded for what they do.  This facility will allow WNC 
to keep farms strong.  Commissioner Ensley thanked Mr. Queen for the information.   
 
 
Presentation 2011 State of the County Report        
Chairman Swanger recognized David Teague, Public Information Officer.  Mr. Teague 
presented the 2011 State of the County Report.  He noted that the content of the report was 
not strictly about the fiscal year, it was about the state of the County looking back as well as 
looking forward.  Mr. Teague explained that some of the larger projects were highlighted 
including the move to the new DSS/Health Department/Building and Environmental 
Services facility, Santek landfill management and development of the Senior Center.  He 
added that the report summarizes other key decisions made by the Board.  There are 
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various types of statistics included in the report and information about individual 
departmental projects. 
 
Mr. Teague, with the assistance of County Manager Stamey, highlighted the many viewing 
and search options possible within the document and noted that the report is available on 
the county’s website.   He explained that for those individuals who could not maneuver 
within the document, a printable version is available on the website or by contacting the 
Public Information office.      
 
Mr. Teague explained that April is National County Government Month and the report 
release coincides with this celebration. The hope is that the citizens of Haywood County 
realize the great deal of hard work that has been accomplished on their behalf in this past 
year.   Chairman Swanger complimented everyone involved with this report and likened it to 
‘cliff notes’ about Haywood County.  
 
Commissioner Sorrells commented that this provides a good overview and serves as a 
reminder of what has been accomplished during the year.    
 
Commissioner Upton added that this report shows how much progress has been made in 
the County even during a slow economy. 
 
Chairman Swanger noted that the historical comparisons are relevant and provide a 
comprehensive picture of the County through the years.  Chairman Swanger asked Mr. 
Teague to provide access information and the website address – www.haywoodnc.net. 
 
      
NEW BUSINESS 
 
Request for support for Waynesville Middle and Tuscola High School Odyssey of the 
Mind Teams 
Chairman Swanger recognized John Sears, Teacher.  Mr. Sears provided members with an 
explanation of the Odyssey of the Mind (OM) program and the problem-solving initiatives 
currently performed by local teams.  He highlighted that the two teams – one from Tuscola 
and one from Waynesville Middle School who will be competing at the World Finals 
Competition in Ames, Iowa during the last week in May.   Mr. Sears noted the various 
fundraising necessary for a trip of this magnitude, explaining that the total cost was 
$20,000.  Mr. Sears requested any support possible from the board to help offset these 
costs and provided contact information for donations.   
 
Commissioner Ensley asked about donations from the Commissioners; Chairman Swanger 
noted that there is a small appropriation available to support philanthropic activities.  
Chairman Swanger suggested a donation of $500 for each of the teams.   
 
Mr. Sears thanked the Commissioners, and noted that Dr. Garrett, Dr. Nolte and Mr. Bill 
McDonald, with the Haywood County School System, who have also supported this 
endeavor.  
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Commissioner Ensley motioned to approve a donation of $500 for Tuscola High School and 
$500 for Waynesville Middle School for the Odyssey of the Mind teams to participate in the 
World Finals Competition in Ames, Iowa.  Commissioner Upton seconded, the motion 
carried unanimously.    
 
 
Approval of New Buyout Property Lease Agreement 
Chairman Swanger recognized Claire Carleton, Recreation Director.  Ms. Carleton 
presented a new buyout property lease agreement for approval.  The parcel number is 
8637-81-6407 in Clyde and will be used for a personal garden. 
 
Vice Chairman Kirkpatrick made a motion to approve the new buyout property lease 
agreement as presented.  Commissioner Upton seconded, the motion carried unanimously.    
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Property Tax Commission Appeal 
Chairman Swanger recognized David Francis, Tax Administrator.  Mr. Francis noted that 
the request was to lower the value on a commercial property (8616-40-3231) that was 
scheduled to go before the Property Tax Commission.  Mr. Francis explained that the 
property owner submitted the schedule of rents and expenses for 2009 and 2010. The 
request is for a reduction from $4,378,600 to $4,200,000. 
 
Vice Chairman Kirkpatrick inquired that when this information is brought before the board, 
the owner has already agreed to this reduction.  Mr. Francis confirmed.   
 
Commissioner Ensley asked if the written schedule had been submitted. Mr. Francis 
answered that it was not submitted until the hearing was scheduled.   
 
Chairman Swanger asked if the information was coordinated between Haywood County, the 
taxpayers and the Department of Revenue.  Mr. Francis noted that this particular instance 
was between Haywood County and the Property Tax Commission (PTC); the attorneys for 
the tax office and the PTC worked together on this case.  
Chairman Swanger clarified that this was coming to this board rather than the Board of 
Equalization and Review due to the fact they had already adjourned from last year.   
 
Commissioner Sorrells asked if this was information that was not available to the tax 
office at the time of each of the appeals, and when a final hearing was set, then the 
information was shared.  Mr. Francis confirmed and noted that if information had been 
shared initially, the adjustment could have been performed at that time. 
 
Commissioner Ensley motioned to approve the Property Tax Commission Appeal for 
property 8616-40-3231 as presented.  Commissioner Sorrells seconded, the motion 
carried unanimously.   
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Vice-Chairman Kirkpatrick asked if there was any way to save settlement agreements 
so they may be utilized as examples in the future.  Mr. Francis noted that this particular 
case involved commercial property and would be confidential.  He added that requests 
were made for this specific information and that the value was derived from a sales 
ratio.   
 
Vice-Chairman Kirkpatrick noted that this instance might have been one where the 
owner did not want the county to know the information; however, this proves that 
information is kept confidential, and by providing this information, the value was 
reduced.   
 
Ten-year Solid Waste Management Plan – Three-Year Update 
Chairman Swanger recognized Stephen King, Solid Waste Director.  Mr. King explained 
that the Solid Waste Management Plan was prepared in accordance with G.S. §130A-
309.09A (b) for the purpose of meeting local solid waste needs and protecting public 
health and the environment.  He explained that all four of the municipalities within the 
county participate in this plan.  The plan outlines five specific goals: 
 

1. To provide every citizen in Haywood County with waste disposal capacity, 
waste collection services and recycling/waste reduction opportunities, 

2. To increase the efficiency and cost-effectiveness of the solid waste program, 
3. To meet the established local waste reduction goals 
4. To decrease improper waste disposal, and  
5. To protect the public health and environment  

 
Mr. King noted that there would be a public meeting on Monday, May 7, 2012 at 5:30 
p.m. in the Historic Courthouse to gain public input on this plan; copies of the plan will 
be available on the County’s website and at the Canton and Waynesville libraries.   
 
Mr. King added that the transfer station is not closing.  The building is being converted 
to be more user-friendly for the citizens of the County.  He explained that the transfer 
station is not closing to the public.  Mr. King commented that the facility would comply 
with ADA standards for patrons and noted Haywood County received the ranking of #1 
in North Carolina for electronics recycling. 
 
Commissioner Ensley thanked Mr. King for clarifying that the transfer station was not 
closing; the municipalities and private waste haulers will deliver their waste directly to 
the landfill in White Oak, as opposed to bringing it to the transfer station.  The transfer 
station is open for citizens.   
 
Chairman Swanger explained that the transfer function for the towns and private haulers 
of taking waste to the facility, dumping and then the county reloading to take to the 
landfill would be eliminated.  This will eliminate this redundant process and be a cost-
savings for the County of between $800,000 and $900,000. 
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Chairman Swanger clarified that there will be no action requested at this meeting, but 
rather after public input is gained.  Mr. King confirmed.  
 
Commissioner Ensley noted that recyclables could be collected from all categories 1 
through 7; Chairman Swanger added that Haywood County went from 67th in the state 
in recycling to 14th.  Chairman Swanger congratulated Mr. King for his efforts and 
successes.  
 
Request for approval of Incentive Agreement with Sonoco Plastics, Inc.  
Chairman Swanger recognized Mark Clasby, Executive Director, Haywood County 
Economic Development Commission.  Mr. Clasby presented an incentive agreement 
that was negotiated with Sonoco Plastics (Sonoco).  Sonoco is adding $11 million in 
capital improvements to their Waynesville facility with the addition of 35 new jobs.  Mr. 
Clasby explained that the three-year incentive agreement would be a grant back to 
Sonoco after their taxes are paid.   
 
Chairman Swanger clarified that this agreement was consistent with the incentive 
agreement policy that the board had previously approved for the EDC.  County Attorney 
Killian has reviewed the document and had two things that need to be added to the 
document: the contact address for Sonoco, and the two exhibits that are referenced in 
the document – the legal description and the schedule that shows how the incentives 
were calculated. 
 
Vice-Chairman Kirkpatrick noted that this incentive is applicable to Sonoco as they are 
adding jobs.  Mr. Clasby explained the incentive schedule, and noted there is a claw 
back that nullifies the agreement if the stipulations are not met. 
Commissioner Sorrells added that Sonoco has to show equipment purchases and verify 
employment listings through the Employment Security Commission.  Mr. Clasby 
confirmed.   
 
Vice-Chairman Kirkpatrick reiterated that this is available for businesses currently 
operating in Haywood County and is a policy that could be beneficial.   
 
Commissioner Upton motioned to approve the incentive agreement with Sonoco 
Plastics, subject to the minor technical changes noted by the County Attorney, as 
presented.  Vice-Chairman Kirkpatrick seconded, the motion carried unanimously.  
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Memorandum of Understanding between Haywood County and Haywood 
Regional Medical Center  
Chairman Swanger recognized County Attorney Killian.  Mr. Killian explained that during 
the negotiation of the Conditional Waiver and Subordination of Reverter that was 
approved at the April 2, 2012 meeting, the board discussed the need to have current 
financial information made available on a periodic basis in order to be conversant to the 
financial situation at HRMC.   Mr. Killian worked with Mr. Stamey and Ms. Davis to 
determine what information was relevant for quarterly review.  The attorneys for 
Carolinas Medical Center and HRMC reviewed the document and added a competitive 
health care information provision to maintain the confidentiality of certain information.  
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Mr. Killian explained that this competitive confidentiality provision was approved by 
statute.  The document has been signed by HRMC.   
 
Vice-Chairman Kirkpatrick motioned to approve the Memorandum of Understanding 
between Haywood County and Haywood Regional Medical Center as described by 
County Attorney Killian.  Commissioner Ensley seconded, the motion carried 
unanimously. 
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CLOSED SESSION 
 
Commissioner Ensley made a motion to enter into Closed Session for Attorney/Client 
Privilege as provided in G.S. §143-318.11(a)(3).  Vice-Chairman Kirkpatrick seconded, and 
the motion carried unanimously.  
 
The Board returned from closed session. 
 
 
ADJOURNMENT 
 
Commissioner Sorrells made a motion to adjourn the regular Board meeting. Commissioner 
Ensley seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 7:04 p.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


