HAYWOOD COUNTY
BOARD OF COMMISSIONERS

AGENDA REQUEST

Must be presented to the County Manager’s Office
NO LATER THAN 5 P.M. FRIDAY THE WEEK BEFORE THE MEETING

DATE OF REQUEST: 11/9/2012

FROM: Stephen King, Solid Waste Director

MEETING DATE REQUESTED: November 18, 2012.
Regufar meetings:  First (1%) Monday of the month at 9:00 am
Third (3%) Monday of the month at 5:30 pm

SUBJECT: Eddy Current Separator

REQUEST: Approval of the Eddy Current Separator bid by Davco Steel for purchase and
installation costs

BACKGROUND: Haywood County Solid Waste Management has and continues to experience
substantial growth in recycling. This created an opportunity to evaluate the operating system.
The evaluation showed us that manually sorting materials was not the most economically
efficient way to handle recyclables.

The first step to establishing efficiency for the sorting line was to install a Cross Belt Magnet for
steel cans. This has been completed. The next step is to install an Eddy Current to separate
the Aluminum cans. A Request for Proposal was announced with a submission due date of
October 18, 2012. There were not enough bids received so we readvertised with a due date of
October 31, 2012. We opened 2 bids on October 31, 2012, one from Dominion-Carolina Sales,
Inc and one from Davco Steel, Inc.

IMPLEMENTATION PLAN: Once approved, the Eddy Current will be ordered. It will take
approximately 6-8 weeks to build and deliver. During this time, the supporting structure will be
built. Once equipment is received the instillation will take approximately 2 weeks.

FINANCIAL IMPACT STATEMENT: The bid amount is $70,078. County funds will be $55,078
and Grant funds from NC DENR will be $15,000.

SUPPORTING ATTACHMENTS: YES __ X__ NO HOW MANY? _3

LIST: Bid Tabulation, Invitation for bids and Grant

PowerPoint Presentation: YES NO X



PERSON MAKING PRESENTATION AT MEETING: _Stephen King
TITLE: _Solid Waste Director
PHONE NUMBER: ___627-8042
E-MAIL: sking@haywoodnc.net

THIS SECTION FOR OFFICE USE ONLY

Received (Date/Time):

County Manager / Clerk to the Board Comments:

In an effort to save papeér, attachments should be copied on both front and back sides.
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INVITATION FOR BIDS
EDDY CURRENT SEPARATOR
HAYWOOD COUNTY PURCHASING
WAYNESVILLE, NC 28786

Pursuant to North Carolina General Statutes 143-129 as amended, Haywood County
Purchasing will accept bids for One (1) Eddy Current Separator until Wednesday, October
31, 2012 at 4 p.m, in the Finance Department, 215 N, Main Street, Waynesville, NC 28786 at
which time we will publicly open and read aloud each bid in the 2™ Floor Conference Room,
215 N. Main Street. Interested parties may obtain a complete bid packet from Donna Corpening,
Purchasing Manager, 215 N. Main Street, Waynesville, NC 28786 (828-356-2612) any time
Monday through Friday from 8:00 a.m. until 4:00 p.m. Bids will be awarded to the lowest
responsible responsive bidder taking into consideration quality, performance and time specified
in the bid for the performance of the contract. Haywood County reserves the right to reject any
or all bids and waive any and all formalities.

Bidders shall seal envelopes containing proposals and mark the outside as follows: ‘SEALED
BID FOR EDDY CURRENT SEPARATOR TO BE OPENED WEDNESDAY, OCTOBER
31, 2012 @ 4 P.M.’. The Name and address of the bidder must be plainly marked on the

outside of each envelope.

Marty Stamey

County Manager

215 N. Main Street
Waynesville, NC 28786



INSTRUCTIONS TO BIDDERS

PLEASE READ VERY CAREFULLY

The proposal shall include a cash price for each option bid. An official of the bidding
firm authorized to bind such firm by the proposal shall sign the proposal.

The proposal must be submitted in a SEALED ENVELOPE to Donna Corpening,
Purchasing Manager, 215 N. Main Street, Waynesville, NC 28786. The envelope shall be
clearly marked as follows: ‘SEALED BID FOR EDDY CURRENT SEPARATOR TO
BE OPENED WEDNESDAY, OCTOBER 31, 2012 @ 4 P.M.’

A bid deposit is required. No proposal shall be considered or accepted unless at the time
of its filing it is accompanied by a deposit equal to five percent (5%) of the proposal. The
deposit may be made in the form of cash, cashier’s check, certified check or a bid bond by
a surety licensed in North Carolina. The deposit shall be retained if the successful bidder
fails to execute the contract within ten (10) days after the award or fails to give
satisfactory surety as required. Haywood County shall be named as obligee or payee in
all required deposits or surety. Bid bonds shall not be a facsimile.

Proposals shall be publicly opened and read aloud at 4 p.m., Wednesday, October 31,
2012 in the 2™ Floor Conference Room, 215 N. Main Street, Waynesville, NC 28786.
The bidding process will be considered closed at 4 p.m. Failure to meet this deadline will
disqualify the vendor.

Haywood County encourages vendors to bid on all options. Bids will be accepted for
new and used units. Vendors can bid a new unit, a used unit or both. A bid sheet is
included. Each unit must have a minimum one (1) year warranty regardless of whether it
is new or used. A contract shall be awarded to the lowest responsible responsive bidder
whose bid conforms to the specifications and is most advantageous to Haywood County,
considering price and other factors. Contract awards shall not be restricted to only one

vendor.

Haywood County is not liable for any cost incurred by vendors prior to issuance of a
contract or purchase order. The County reserves the right to contact any vendor for the

purpose of clarifying proposals.

No proposal shall be withdrawn for a period of sixty (60) days after the scheduled closing
time for receipt of proposals. Haywood County reserves the right to reject any or all
proposals, and to waive formalities and technicalities where it is authorized to do so when
in the best interest of the County. Proposals shall be rejected if there are omissions,



10.

conditions or irregularities.
All prices proposed shall be firm and not subject to increase before the contract is signed.

The vendor shall state that the proposal submitted was made without any connection to
any other person, company or party making a similar proposal and that it is fair and made
in good faith without collusion or fraud. A FORM IS ENCLOSED.

The County requests that delivery and installation be completed by Wednesday, May 1,
2013. Vendor shall indicate whether all required specifications could be delivered prior
to this completion date. Each vendor shall agree that all expressed or implied warranties
regarding the equipment can be enforced by Haywood County. In case of default of the
vendor, the County may procure the items from other sources and shall hold the vendor
responsible for costs arising from such default.



EDDY CURRENT SEPARATOR SPECIFICATIONS

The unit will be placed at the end of the current sort line which has a belt with an approximate
width of 44”, a belt housing of approximately 48” and steel magnet (photos included for
reference). Unit will be used in conjunction with the current sort line and must be able to process
5 tons of material per hour. Dimension drawings must be included in the bid packet to ensure
adequate space is available for installation. Additional conveyor line might be necessary
depending on equipment needs. The county will be responsible for adjusting the length of the
current conveyor if needed.

Directions to our facility are as follows:

From Interstate 40 (east or westbound) take exit 27. This will put you onto the 19/23 bypass.
Once you merge onto the bypass you will go approximately 2 miles and take exit 105 (Jones
Cove Rd). At the bottom of the hill you will take a right at the light. Once you turn right you
will cross a set of railroad tracks then you will take an immediate left onto Recycle Road (there is
a large sign on the corner). Proceed to the end of the road and through the gate.

Any questions concerning the walkthrough should be directed to Zondra Robinson, Solid Waste
Management Office Manager at (828) 627-8042. 'The office hours are 8 am to 5 pm Monday

through Friday.



Eddy Current Separator for Haywood County
Bid Sheet

Name of Company

Bid Amount for NEW

Bid Amount for USED

Date Available for delivery

Time needed for installation/testing

Signature










GRANT CONTRACT NO, 4721

STATE OF NORTH CAROLINA o GRANTEE'S FEDERAL

COUNTY OF WAKE IDENTIFICATION
: - NUMBER; *.*+1524

- This Contract is hereby made and entered into this 157 DAY OF JULY, 2012 by and between the NORTH CAROLINA
'DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES, (the "Agency’) and HAYWOOD COUNTY, (ihe
"Grantee”) (referred to collectively as the "Parties’). _ . '

1. Contract Documents: This Contract consists of the Grant Contract and Its attachments, all of which are identifled by

name as follows.

(1) Grant Contract No. 4721

(2)  General Terms and Conditions (Attachment A).

(3)  Agency's Request for Proposal (RFP) (Attachment B :

] Grantee's Response to Agency’s RFP, including line item budget and budget narrative and if applicable, indirect

cost documentation {Attachment C)

These documents constituts the entlre agreement between the Parties and superseds all prior oral or written statements
or agreements. The Parties may enter into Contract Amendments In accordance with the General Terms and Condilions

~ asdescribed in Attachment A,

2. Precedence Among Contract Documents: In the event of a conflict between terms of the Contract Docurents, the
term in the Contract Document with the highest relative precedence prevails. The order of precedence is established by
the order of documents in Paragraph 1, above, with the first-listed document having the highest precedence and the fast:
fisted document having the lowest precedence. If thete are multiple Contract Amendments, ihe most recent amendment
has the highast precedence and the oldest amendment has the lowest precedance.

3. Contract Period: This Contract shall be effective on July 1, 2012 and shall terminate on June 30, 2013,

4 Project Period: The Graniee begins the project.on July 1, 2012, The Grantes undertakes and completes the
project in a sequence that assures expeditious completion in light of the purposes of this agreement. Grantee

completes the praject on June 30, 2013. _ _ .

5. Grantee’s Dutles: The Grantes provides the project as described in Attachment C, 2012 Community Waste Reduction
and Recycling Grant and in accordance with the approved budget in Attachment C.

6. Agency's Duties: The Agency shall pay the Grantee in the manner and in the amounts specified in the Contract
Documents. '

The total amount baid by the Agency to the Grantee under this Confract shall not exceed FIFTEEN THOUSAND
DOLLARS {$15,000.00). :

This amount consists of:
Type of Funds Funding Source CFDA No.
Receipts Solid Waste Trust Fund N/A
Accounting Code Information:
Doflars GL Company GL Account : GL Center
$15,000.00 1602 536961 6760

Page 1 of &
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GRANT CONTRACT NO. 4721

[ 1 a. There are no matching requirements from the Grantee.

[ ] b. There are no matching requirements from the Grantee; however, the Grantee has committed the following match
to this project: .

£

In-Kind

Cash

Cash and In-Kind
Cash and/or In-Kind
Ofher / Spacify:

Vo F

FrN Fve
R

s len
€3 |G

[ X ] c. The Grantee’s matching requirement is $75,900.00, which shall consist of:

&5
-

in-Kind

X Cash

Cash and In-Kind
Cash and/or In-Kind -
Other ! Specify.

7'5 800.00

o emlenles
| LR | ER |2

{1 d. The Grantee has committed tc an additional § to complet'e'»the project as’descrlbed In Attachment C.
The contributions from the Grantee shall be sourced from non-federal funds.
The total contract a:ﬁount is $90,200.00.

Reverslon of Unexpended Funds

Any unexpended grant funds shall revert to the Agency upon termination of this Confract,

Reporting Requirements:

| Any Grantee receiving at least $15,000 but less than $500,000 in state funds from the Agency within any fiscal

year Is required to file with each funding state agency a sworn accounting of receipts and expenditures of state
funds in the format approved by the Siate Auditor. This accounting must be aftested to by the Grantee fiscal officer
and one other authorizing officer of the Grantee. This accounting must be filed with each funding state agency
within six months after the end of the Grantee’s operating year. if the Grantee recelves STATE funds of $500,000
or more during its fiscal year, it must file with the State Auditor and each furiding agency its audited financial
statements in accordance with the standards and formats prescribed by the State Auditor in Memorandum NGO-2
*Grantee Audit Reports." if the Grantee receives $500,000 or more in FEDERAL awards during its fiscal year from
any source, including federal funds passed through the State or other grantors, it must obtain a single audit or
program-specific audit conducted in accordance with the Federal Office of Management and Budgef's Circutar A-
133 "Audits of States, Local Government and Non-Profit Organizations." if the above amounfs are not met by one
single funding agency, but rather any combination of funding agencies, then the appropriate reports shall be sent
to the Office of the State Auditor and to the Agency. Also, a cotrective action plan for any audit findings and
recommendations must be submitted along with the audit report or within the period spemﬂed by the applicable

OMB Circular or Memorandum.

Payment Provisions:

The Agency reimburses the Grantee for ectusl allowable expenditures with the Agency reteining a minimum of ten
percent (10%) of the Agency's funds until ali required activities are completed and reports/deliverables are received and
accepted by the Agency. An allowable expendifure is defined as one assuciated with work performed to meet the

Page 2 of 6
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12,

13..

14.

GRANT CONTRACT NO. 4721

milestones that have been addresssd during the specific reporting period. The Agency may withhold payment on
invoicas when the Grantee falls to accomplish the milestones stated in Attachment C. o

Invoices: The Grantee submits invoices to the Agency Contract Administrator at least quarterly. The final invoice must
be received by the Agency within 45 days after the end of the conract perlod. '

Amended or corrected involces must be received by the Agency's Office of the Gontroller within six months after the end
of the contract period. The Agency will not pay any inveice recsived more than 6 months after the end of the effective

period.

Contract Administrators:  Each Parly submits notices, questions and comespondence to the other Party's Contract
Administrator. The name, address, telephone number, fax number, and emall address of the Parties’ inifiel Contract
Administrators are set out balow. Either Pary may change the name, address, telephone number, fax number, or email
addrass of Its Contract Administrator or Principal Investigator or Key Personnei by giving fimely written notice to the other

Party.

Any changes in the scope of the contract which increase or decrease the Grantee's compansation are.not effective until
approved in writing by the Agency's Head or Authorized Agent.

Agency Contract Administrator:
Scott Mouw
DENR Enviranmental Assistance and Outreach
1601 Mail Service Centef -
Raleigh, NC 27692-1601
Telephone: (919) 707-8114
Email: scott mouw@ncdenr.gov
Physical Addrass / Zip: 217 West Jones Street, Ralelgh NC 27603

Grantee Contract Administrator: Grantee Principal Investlgator or Key Personnei

Stephen King SAME
Haywood County : .
278 Recycle Road

Clyde, NC 28721
Telsphone: (828) 627-8042
Fax. (828) 627-8137

Email: sking_@hagwoodnc.net

Grantee Princlpal Investigator or Key Personnel: The Grantee shall not substitute the Principal Investigator or
key personnel assigned to the performance of this contract without prior approval by the Agency Contract

Administrator.

Supplantation of Expenditure of Public Funds:

“The Granltee assures that funds recelved pursuant to this Contract shall be used only to supp!emant, not to supplant, the

total amount of federal, state and local public funds that the Grantee ctherwise expends for community waste
reduction and recycling services and related programs. Funds received under this Contract shall be used to provide
additional public funding for such services; the funds shall not be used to reduce the Grantee's total expenditure of other

public funds for such services.

Disbursements: As a condition of this Contract, Grantee acknowledges and agrees fo make disbursements in
accordance with the following requirements: S :

a. Implement adequate intemal controls over disbursements;

Page 3 of 6
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GRANT CONTRACT NO. 4721

Pre-audi all vouchers presented for payment to determine:

o Validity and accuracy of payment

¢ Payment due date

o Adequacy of documentation suppotting payment
o |egality of disbursement

Assure adequate control of signature stamps/plates;
Assure adequate control of negotiable instruments; and
Implement procedures to insure that account balance is solvent and reconm]e the account monthly.

15. Outsourcing: The Grantes certifies that it has identified to the Agency all jobs related to the Contract that have been
outsourced to other countties, if any. Grantee further agrees that it will not outsource any such jobs during the term of
this Contract without providing notice to the Agency and obtaining written approval from the Agency Contract

Administrator prior to outsourcing.

16, Assurances For Non-Federally Funded Contracts: The GRANTEE certifies that with regard fo:

1. Debarment And Suspenslon - To the best of its knowledge and belief that it and its principals:

(a)

()

()

(d)

are not presently debarred, suspended, proposed for debarment, dectared ineligible, or voluntarily excluded from
covered transactions by any Federal, State, or local government agency;

have not within a 3-year period preceding this proposal been convicted of or had a clvil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or local) transaction or contract under a public fransaction; violation of
Federal or State antliirust sfatutes or commission of embezziement, theft, forgery, bribary, falsnﬂcatton or

destruction of records, maklng false statements, or receiving stolen property;

are not presently indicted for or otherwise criminally or civilly charged by a govemmental entity (Federal, State, o
local) with commission of any of the offenses enumerated in paragraph (1){b) of this certification; and

have not within a 3-yeaf period preceding this application/preposal had one or more public transactions (Federal,
State, or fecal) terminated for cause or default,

2. Lobhying - To the best of his or her knowledge and belief, that:

(a)

(b)

No Federal, State or local government appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of any Federal, State
or local govemment agency; a member of Congress, North Carolina's General Assembly or local government
body; an officer or employee of Congress, North Carolina’s Genera! Assembly or local government body, or an
employee of a member of Congress, Narth Carclina's General Assembly or local government bady, in connection
with the awarding of any Federal, State or local government conlract, the making of any Federal, State or local
government grant, the making of any Federal, State or local government loan, the entering into of any Federal,
State or local government cooperative agreemant, and the extsnsion, continuation, renewal, amendment, or

- modification of any Federal, State or local government contract, grant, loan, or cooperative agreement.

If any funds other than Federal, State or local government appropriated funds have been paid or will be paid fo
any person for influencing or attempting fo influence an officer or employee of any agency; a member of
Congress, North Carolina’s General Assembly or local government body; an officer or employee of Congress,
North Carolina's General Assembly or local government body; or an employee of a member of Congress, North

- Carolina's General Assembly or local govemment body in connection with the Federal, State or local govemment

confract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying" in accordance with its instructions,

Page 4.of 6
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GRANT CONTRACT NO. 4721

3. Drug-Free Work Place Requirements - It will comply by:

(a) .

()

(c)

(8)

®

{9

Publishing a statement notifying employees that the unlawful menufacture, distributlon, dispensing, possession or

" use of a controllsd substance Is prohibited in the grantee's workpiace and speclfying the actions that wii be taken
_ against employees for violation of such prohibition; - )

Establishing a drug-free awarenass program to infort employees about -

{1) The dang'ers of drug abuse in the Workp[ace;
{2} The grantee's policy of maintaining a drug-free workplace;

(3) Any avallable drug counseling, rehabllitation, and employee assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse violations oceurring in the
workplace;

Making it a requirement that each employee to be engaged in the performance of the grant be given a capy of the
statement requirad by paragraph () above; ‘ :

| Notifying the employee in the statement required by paragraph (a), above, thet, as a condifion of employment

under the grant, the employee wilt -

§)) Abide by the terms of the statement; and
) Notify the employer of any criminal drug statue conviction for a violation occurring in the workplace no

|ater than five days after such canvictlon;

Notifying the agency within ten days after receiving notice under subparagraph (d)(2), above, from an employee

or otherwise receiving actual notice of such conviction;

Taking one of ihe following actions, within 30 days of receiving nofice under subparagraph (d)(2), above with
respect to any emplayee who is so convicted - :

{1) Taking appropriats personnel action against such an employee, up to and including termlnatibn; or
2 Requiring such employee fo parficipate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or other

appropriate agency;

Making a good faith effort to confinue to maintain a drug-free workplace through implementation of paragraphs
(a), (b}, (c), {d), (e), and {f), above. '

Will comply with the provisions of the Equai Employment Practices Act set aut in Arficle 49A of Chapter 143 of the North

Carolina General Stafutes. :

Will comply, as. appilcable, with the provisions of the Wage and Hour Act, Gccupational Safety and Health Act of Norih
Carolina, Controlled Substance Examination Regulation, Retaliatory Empfoyment Discrimination, Safety and Health

Programs and Committees, Workplace Violence Prevention, and other applicable provisions of Chapter 95 of the North
Carclina General Statutes regarding labor standards.

Wil comply wiih all applicable réquirements of all other faderal, state and local gouefnment laws, executive orders,

regulations and policies governing this program.

Page 50of 6



17. Signature Warranty:

GRANT CONTRACT NO. 4721

The undersigned 'represent and warrant that they are authorized to bind their principals to the terms of this agreement,

N.C.G.S. §133-32 and Executive Order 24 prohibit the offer fo, or acceptance by, any State Employee of any gift from
anyone with a contract with the State, or from any person seeking to do business with the State. By execution of any
response in this procurement, you {Grantee} attest, for your entire organization and its employess or agents, that you are
not aware that any such gift has been offered, accepted, or promised by any employees of your organization.

IN WITNESS WHEREOF, the Grantee and the Ageﬁcy execute this agreémant in fwo (2) originals, one (1) of which
is retalned by the Grantee and one (1) of which are retained. by the Agency, the day and year first above written.

HAYWOOD COUNTY

By . f-'_\{

’Granteg's Signafiire Q

/ZL#![‘!!'H | Sgnen

Typed / Printed Name |

A !

Tille

NORTH CAROLINA DEPARTMENT OF

ENVIRONMENT AND NATURAL RESOURCES

ee Freeman, Secretary

Deparif en ead's Stinasdte uau!horiged Agent

Michaet G. Bryant
Type / Printed Name

Director. Division of Purchase & Services
- Title

ORIGINAL

Papge 6 of 6



ATTACHMENT A _
DENR CONTRACT NO. 4721

General Terms and Conditions
Governmental Entitles

May 1, 2011
DEFINITIONS

Unless indicated otharwise from the context, the following terms
shall have the following meanings in this Cantract. Al definitions
are fram 9 NCAC 3M.0102 unless otherwise nated. If the rule or
statute that Is the source of the definition Is changed by the -
adopting authority, the change shall be incorporated hersin.

1) “Agency" (as used in the context of the definltions-
below) meens and Includes every public office, public
offtcer ar officlal (State or local, efected or appointed),
instifution, board, commisslon, bureau, counc,
department, authority ar other unit of govemment of the
State or of any county, unit, special district or other
nolitical sub-agency of govemment. . For olher
purposes In'this Contract, “Agency” means the entity
identifiad as one of the parties hereto.

(2) “Audit' means an examination of records or financial

_ accounis fo verify their accuracy.

(8) "Certfication of Compliance” means a report provided
by the Agency to the Office of the State Auditor that
states that the Grantee has met the reporting
requirements established by this Subchapter and
included a statement of cerfification by the Agency and
copies of the submitted graniee reporting packags.

(4) "Compliznce Supplement' refers to the North Carcling
State Compliance Supplement, maintained by the State
and Lacal -Government Finance Agency within the

_North Carolina Department of State Treasurer that has
been developad In cooperation with agencies to-assist
the local auditor in identifying program compliance
requirements and audit procedures for testing those
requirements. . '

(5) “Contract’ meens a legal instrument that is used to
reffect a relafionship betwsen the agency, grantee, and
sub-grantee.

(8) “Fiscal Year" means the annual operaling year of the
non-State enlity,

(7) "Financial Assistance" means assistance that non-

. State enfities receive or administer In the form of
grants, loans, loan guarantees, propery (including
donated surplus properly), cooperative agreemens,
interest subsidies, Insurance, food commodities, direct
appropriaiions, and. olher assistance. . Financial
assistance does not include amounts recaived as
relmbursement for services rendered fo individuals for
Medicare and Mediceid patient services.

{8) "Financlal Statement’ - means a report providing
financial stafisics relative to 2 given part of an
prganization's operations or sfafus. .

() "Grant' means financial assistance provided by an
agency, grantee, or sub-grantae to cary out activities
whereby the grantor anticipates no programmatic
involvement with the grantee or sub-grantee during the
performance of the grant, '

(10) "Grantee” has the meaning in G.5. 143-6.2(h): a
non-State entity that receives a grant of State funds
from a State agency, department, or institution but

does not Include any non-State enity subjact to the
audit and ofher reporiing requirements of the Local
Goverment Commission. For other purposes in this
Conract, "Grantee” shall mean the enlity identified as
one of the parfies hereto. For purposes of this’
contract, Grantee aisc includes other State agencies
such es universities.

* (11) “Grantor' means’ an enlity that provides resources,

genarally financial, o anothar entify In order to achieve
& gpecilied goal or abjective,

(12) “No-State Entity" has the meaning In N.CG.S. 143-
8.2{a)(1): A firm, corporation, partnership, assoclallon,
county, ¢nit of local government, public authority, or
any other person, organization, group, or govammental
entlty that Is not a State agency, department, or
ingfitution.

{13) "Public Authority" has the meaning in N.C.G.8. 143-

6.2(a){3): A municipal corporation that is not a unit of
local government or a local governmental autharfly,
board, commission, counci, or agendy that (i) is not a
munlcipal corparaion and (il) operates on an areg,
“reglonal, or multiunit basis, and the budgeting and
accounting systems of which are nat fully a part of the
budgsting and accounting systems of a unlt of local
government, .

{14) "Single Audi' means- an audit that includes an
examination of an arganizalion's financial statements,
interral cantrols, and compliance with the requirements

. of Faderal or State awards. :

(15) "Spacial Appropriation” means a legislative act
authorlzing the expenditure of a designated amount of
public funds for a spectiic purposs. .

(16) "State Funds® means any funds appropriated by the
Norih Carolina General Assembly or callected by the
State of North Carolina.  State funds include faderat
financial assistance received by the State and
transferradl or disbursed to non-State entilies, Both
Federal and State funds maintain thelr identity as hey
are sub-granted to other organizations. Pursuant fo
N.C.5.8. 143-6.2(0), the terms "State grant funds" and
"State grants” do not Include any payment made by the

. Medicald program, the Teachers' and State Employees'
Comprehensive Major Medical Plan, or other similar
medical programs. : S ’

| {17} "Sub-grantes" has the meanlng in G.5. 143-6.ﬁ(b): a

non-Stala entity that receives a grant of Slate funds
from a grantes or ftom another sub-grantee but does
not include any non-State enfity subject to the audit
and other reporting requirements of the Local
Government Commission.

{18) "Unit of Local Government has the meaning in G.S,
143-8.2()(2): A municipal corporation that has the
power to levy taxes, Including.a consolidated city-
county as defined by G.S. 160B-2(1), and all boards,
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agencies, commisstons, authorities, and instilutions
thereof that ara not municipal corporations.

Relatloﬁshlps of the Partles

Independent Contractor: Tha Grantee Is and shall be deermed

fo be an independent contractor in the performance of this
Confract and as such shall be whally responsible for the work to
be periormed and for the supervision of its employees. The
Grantes represents that It has, or shall secure at its own
expenss, all personnel required In performing the services under
this agreement. Such employees shall not be emplayees of, or
have any individual contractual relationship with, the Agency.

Subcontracting: To subcontract work te be performed under
this contract which involves the specialized skill or experiise
of the Granies or his employsis, the Grantee first obiains
prior approval of the Agency Coniract Administrator. In the
event the Grantee subcontracts for any or all of the services
or. activities coverad by this contract: (a) the Grantee Is not
relieved of any of the duties and responsiliifilies provided in

 this contract; (b) the subconiractor agrees fo abide by the

standards contalned harein or to provide such information as
to allow the Grantes to comply with these standards, and; (c)
the subcontractor agress to allow state and federal authorized
representatives access to any records pertinent fo its role as
a subcontractor. -

Sub-gramees: The Grantee has the respansibiity to ensure that
all sub-grantees, if any, provide all information necessary to

permit the Grantee to comply with the standards set forth in this

Contract.

Assignment:  The Grantee may not assign the Grantee's
obligations or the Grantee's right to recelve payment hereunder.
However, upon Grantes’s wiltten request approved By the
{ssuing purchasing authority, the Agency may:
() Forward the Grantee's payment check(s) directly to any
person or entity deslgnated by the Grantee, or
(b) Include any person or entity designated by Grantee as
a joint payse on the Grantes's payment check(s).

Such approval and action does nat chligate the State to anyone

other than the Grantes and the Grantee remains responsible for
fulfillment of all contract obllgatlons

Beneflciaries: Fxcept as hereln specnfcally provided otherwise,
this Contract insures to the benefit of and is binding upan the
parties hereto and their respective successcrs. It |s exprassly
understood and agreed that the enforcement of the terms and
conditions of this Contract, and afl rights of action refating to such
enfarcement, are strictly reserved to the Agency and the named
Grantee. Nothing contained in this document shall give or allow
any claim or right of action whaisoever by any other third person.
It is the express intention of the Agency and Grantee that any
third person receiving services or benefits under this Cantract is
an.incidental beneficiary only,
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Indemnity

‘Indemnification: It the event of a claim against elther parly by

a.third party arising out of this centract, the parly whose actions
gava rise to the claim is responable for the defense of the claim
and any resulting fability, provided that a party may not waive the
other parly's soveredgn immunity or similar defenses. The parlles
agree to cansulf with each other over the appropriate handiing of
a cleim and, In the event they cannot agree, to consult with the
Office of the Attemey General,

Defauit and Témmination

Termination by Mutual Consent: Either pary may terminale
this agreement upon thirty {30) days natice In writing from the
other- parly. In thai event, all finished or unfinished
documents and other materlals, at the option of the Agency,
shall be submitted to the Agency. If the contract is terminatad
as provided herein, the Grantee Is paid In an amount which
bears the same ratio fo the folal compensation as the
servicas actually performed bear to the total services of the
Grantee covered by this agreement; for costs of wark
performed by subcantractors for the Grantee provided that
such subgoniracts have been approved as provided herein; or
for each full day of services performed where compensation Is
based on each full day of services performed, less payment of
compensation previously made. " The Granfes repays to the
Agancy any compensation the Grantee has received which is
in excess of the payment to which he Is antitled herain.

Termination for Gause: If, through any cause, the Grantes
fails to fulfilt in timely and proper manner the ohligations
under this agresment, the Agency thereupon has the right to
terminate this confract by giving written notice to the Grantee
of such fermination and specifying the reason thereof and the
effective date thereof. In that event, afl finished er unfinished
documents, data, studies, survays, drawings, maps, models,
photographs, and reports prepared by the Grantes , at the
option of the Agency, be submitted fo the- Agancy, and the
Grantee s entiled to recelve just and equitable
compensation for any safisfactory work complefed on such
documents and other materials. The Granies is not refieved
of lighility to the Agency for demages sustained by the
Agency by virtue of any breach of this agreement, and the
Agency may withhold payment to the Grantee for the purpose
of set off until such time as the axact amount of damages due
the Agency from such hreach ¢an be determined.

Waiver of Default: Walver by the Agency of any default or
breach i compliance with the terms of this Contract by the
Grantes is not a waiver of any subsequent default or breach and
is not a modification ¢f the terms of this Contract unless stated to
he such in writing, signed by an authorized representative of the
Agency and the Grantse and attached to the confract.

Availabllity of Funds: The parfes fo this Confract agree and
understand that te payment of the sums. specified in this
Contract ls dependent and contingent upon and subject to the
appropriation, allocetion, and. ava:labl!ity of funds for this purposs
to the Agency.



Force Majaure: Neither party Is in default of #s obligations
hereunder if and it is prevented from performing such obligations

" by any act of war, hostile foreign action, nuclear explosion, riof,

sirlkes, civil Insurrection, earthquaks, hurricans, tornado, or ofher
catastrophic natural event ar act of Ged,

Survival of Promises: ANl promises, regquiraments, terms,
conditions, provisions, representafions, guaramiees, and
warranties contained hereln shall survive the contract expiration
or termination date unless spacifically provided otherwise herein,
or unless superseded hy applicable faderal or Sfate statwtes of

limitation,

Intellectual Praperty Rights

Copyrights and Ownership of Deliverables: Any and all
copyrighis resulting from work undsr this agreement shall
belong to the Grantee. The Grantee hereby grants to the
North Caroling Department of Environment and Natural
Resources a royalty-fres, non-exclugive, paid-up ficense to
use, pubiish and distribute results of work under (his
agrasment for North Carclina State Government purposes
only.

Compliance with Applicable Laws

Compliance with Laws: The Grantee understands and agress
that is subject to compliance with all laws, ordinances, codes,
rules, regulations, and licensing requirements that are applicable
to the cenduct of its business, including those of federal, state,
and lacal agencies having jurisdiction and/or autharity.

Equal Employment Oppertunity: The Grantee understands -

and agrees fhat It is subject to compliance with all faderal and

© State laws relating to equal employment appariunity.

quﬁdent[allty

Confidentiality: -As authorized by law, the Grantee keeps
gonfidential any information, data, instruments, documents,
studies or reports given to or preparad or assembled by the
Grantes under this agresment and does not divulge or meke
them available to any Individual or organization without the prior
written approval of the Agency. The Grantee acknowledges that
in receiving, storing, processing or otherwise dealing with any
confidential information it will safeguard and not further disclose
the information except as otherwise provided ih this Canfract or
without the prior written approval of the Agency.

Overaight

Access 1o Parsons and Records: The State Auditor and the
using agency's internal auditors shall have access to persons
and records as  result of afl contracts or grants entered into
by State agencies or poiitical subdivisions in accordance with
General Statute 147-64.7 and Sesslon Law 2010-194, Section

- 21 (i.e., the State Auditors and internal-auditors may audit the

records of the contractor during the term of the contract to
verify accounts and data affecting fees or performance). The
Contractor shall retain all records for a period of three years
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following complstion of the coniract ar until any audits begun
during this period are completed and findings resolved,
whichever is later,

Record Retention: The. Grantee may not destroy, purge or
dispose of racords without the express written consent of the
Agency. State basic records retention policy requires all grant
records fo be retained for & minimum of five years or unti al
audit exceptions have been resalved, whichever Is longer. If the
confract 15 subject o Federal policy and regulations, record
retention may be fonger ihan five years since records must be
retained for a period of three years following submission of the
final Federal Financial Status Report, if applicable, or three years
folowing the submission of & revised final Federal Financial
Status Repoit. Also, if any liigation, claim, negofiation, audt,
disalfowance acion, or other action involving this Contract has
started before expiration of the five-year refention period
describad above, the records riust be retained until complefion of
the action and resolution of all issues which arlse from it, or unti
theé end of the regular five-year period described above,
whichever is later. ' .

Time Records: The Grantee will maintain records of the lie
and effort of aach employee receiving compensation from this
contract, in acco(dance with the appropriate OMB circular.

Miscellaneous

Cholca of Law: The validity of ihis Contract and any of its terms
or provisions, as vell as the rights and duties of the parfies.to this .
Confract, are governad by. the laws of North Carolina. The
Grantes, by signing this Contract, agrees and subimils, solely for
matters concerning this Contract, to the exclusive jurisdiction of
the courts of North Carolina and agress, solely for such pumose,
that the exclusive venue for any legal procesdings shall be Wake
Counfy, North Carolina. The place of this Contract and all
transactions end agreements refating to it, and thelr situs and
fatum, shall be Wake County, North Caroling, where all matters,
whether sounding in contract or tort, relating to the vaiidity,
construction, inferpretation, and enforcement shell be

determined,

Amendment: This Cantract may not be amended orally or by
performance. Any amendment must be made in written form and
exacuted by duly authorized representatives of the Agency and
the Grantes,

Severability: In the event that a court of compatent jurisdiction
holds that a provision or requirement of this Contract violates any

applicable law, sach such provision or requirement shall continue
to be enforced to the extent It Is not In violation of law er Is net
otherwise unenforceable and all other provisions and
requirements of this Confract shall remain in fuil force and effect.

‘Headings: The Saction and Paragraph headings in these

General Terms and Conditions are not material paris of the
agr_eer?ent and should not be used fo construe the meaning
thereof.



Time of the Essence: Time is of the essence in the performanoe
of this Contract,

Care of Property: The Grantee agrees that it is- responslble
for the proper custody and care of any State owned property
fumnished him for use in connection with the performance of
his contract and wilf reimburse the State for its loss or

-damags.

Travel Expensas: All frave), lodging, and subsistence costs are

included in the contract total and no additional payments will be

made in excess of the confract amount indicated in above.

Contractor must adhere to the fravel, lodging and subsisterice

rca;es established in the Budgat Manual for the Siate of Norlh
rolina.

- (hittp:/fwrww.csbm.state.ne.us/files/pdf ﬁleslBudgetMmual gc_iﬂ

SalesfUse Tax Refunds: If eligible, the Grantes and all sub-
grantees shall: (a) ask the Norh Carolina Departrment of
Revenue for a refund of afl sales and use taxes paid by them In
the performance of this Contract, pursuant to G.S. 105-164.14;
and (b} exclude all refundable sales and use taxes from all
reportable expenditures before the expenses are entered in thelr
reimbursement reports,

Advertising: The Grantes may not use the award of this
Confract as a part of any news release or commerclal
advertising.

Recycled Paper: The Granies ensures that al publicatiuns
praduced as a result of this contract are printed double-sided on
recycled paper.

Sovereign Immunity: The Agency does not waive its sovereigh
immunity by entering into this confract and fully relains &l
immunities and defenses provided by law with respect to any
action based on this contract. -

Gratuities, Kickbacks or Contingency Fee(s): The parfies
certify and warrant that no gratulties, kickbacks of contingency
fee(s) are paid in comneclion with this contract, nar are any fess,
commissians, gifts or ather considerations made contingent upon
the award of this contract. .

Lobbying: The Grantse cerfifies that it (a)-has neither used
nor will use any appropriated funds for payments to lobbyist;
(b} will disclose the name, address, payment detalls, and
purpose of any agreement with lobbyists whom the Grantee
or its sub-tier contractor(s) or sub-grantee(s} will pay with
profits or non-appropriated funds on or after December 22,
1989, and (c) will file quarterly updates abcut the use of
lobbylsts If material changes oceur In thelr use.

By Executive Order 24, issuad by Govarnor Perdue, and N.C.
G.8.§ 133-32: It is unlawful for any vendor or confractor ( ie.
archifect, bldder, confractor, consbuction manager, design
professional, englneer, landlord, offeror, saller, subcontractor,
supplier, or vendor), to make gifts or to give favors to any Stale

employee of the Governors GCabinat Agencles (ie.

Administration, Commarce, Correction, Crime Gonirol and Public
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Safety, Cultural Resources, Environmert and Nalural Resources,
Hestth and Human Servicas, Juvenile Justice end Delinquency
,Prevention, Revenus, Transpurtatlon and the Office of fite
Governor).  This prohlbltlon covers those vendors -and

con!ractars who:

(1) heveaconiract with a govemmental agency; or

{2) have performed under such a contract within the past
yesr; or _

(3) anticlpates bidding on such a coniractin the fufure.

For additional informetion ragarding the speclfic requiraments and
exemptions, venders and confractors are encouraged fo review
Executive Drder 24 and 5.3, Sec. 133-32.

‘Executive Order 24 also encouraged and invited ofher State

Agencies fo implement the requirements and prohibitions of the
Executive Order to their agencies. Vendors and contraclors
should contact ohher State Agancies fo determine if those
agencies have adopted Exscutive Order 24.°
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2012 Cominunity Waste Reduction and Recycling Grants

REQUEST FOR PROPOSALS .
N.C. Department of Environment and Natural Resources
Division of Environmental Assistance and Outreach

The purpose of this grant program is to assist local governments in expanding, improving and
implementing waste reduction and recycling programs in North Carolina. The Division of Environmental
Assistance and Outreach (DEAO) administers the Community Waste Reduction and Recyeling Grant
program through the Solid Waste Management Trust Fund. ‘ = '

With the release of this Request for Proposals (RFP), DEAO is seeking proposals for the funding of
equipment and other items that help initiate or expand public waste reduction programs within the state.
Applicants should carefully read this entire REP prior to submitting a proposal. Proposals must be
received by DEAO by 5:00 p.ut. on Friday, March 9, 2012. Please address any questions to Rob

Taylor at (919) 707-8139, rob.taylor@ncdenr.gov.
Standard Project Qraﬁt Parameters and Ideas:

The 2012 Community Waste Reduction and Recycling Grant Program seeks to fund projects that help
communities build lasting capacity to divert materials from the waste stream and / or that increase public
awareness of waste reduction and recycling. Projects that address the following are strongly encouraged,
though any project increasing waste reduction will be-entertained: -
& Projects that demonstrate a potential to significantly increase 2 community’s overall diversion of
- materials from the solid waste stream; _
s Projects that improve recycling program efficiency and or cost effectiveness while increasing
waste reduction; : _
Projects that implement or expand public school recycling programs (see additional provisions for
public school recycling projects in Special Requirements section below);
Projects that increase the diversion of materials that are banned from disposal in North Carolina;
Projects that facilitate away-from-home recycling efforts such as pedesirian recycling or
recycling at public facilities such as parks or public venues; '
Projects that implement or expand recycling service to underserved sectors such as multifarily
housing units or businesses; : ,
Projects that implement or expand asphalt shingle regycling programs;
Projects that implement or expand food waste recycling programs;

L A

Projects in the above list that are indicated by this symbol (%) will be eligible for bonus points as ouflined
in the scoring criteria section. Please contact Rob Taylor at (919) 707-8139 for more information or to

discuss your project ideas.

Special Large Project Grapt Opportunity:

DEAO is seeking a limited number of applications for Special Large Project Grants. The purpose of the
Special Large Project Grant is to help local governments that are distent from Materials Recovery
Facilities (MRFs) increase recycling program efficiency and to enable-multiple local government
recycling programs to enjoy the program efficiencies and increases in diversion that are associated with
commingled recycling. Special Large Project fands are intended to assist with the creation and
development of regional reoycling consolidation points that serve two or more local government recycling
programs. Through consolidation of recyclables it is anticipated that the participant local governments
will gain more efficient access to commingled recycling processing (single-stream recycling) and that
those governments will be able to exercise economies of scale associated with materials handling,
transportation to a MRF, and negotiation with the MRF for processing services. It is anticipated that
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consolidation of recyclables from multiple programs will decrease collection and transportation costs, and
will also enable regional consistency among recycling programs.

. Special Large Project Funds can only be used to invest in capital equipment and mfrastrucmre associated

with the creation of a regional consolidation point. Only projects that create infrastructure for
consolidating commingled recyclables for shipment to a Materials Recovery Facility (MRF) for
processmg are eligible for Special Large Project Funding. The following stipulations apply for any
project to be eligible for Special Large Project funding:
s The recycling system created must serve more than one local government recycling program;
s Atleast two local governments must contribute to the matching funds associated with the project;
and .
o The applicant(s) for Special Large Project funding must have cormmunicated with a member of
DEAQ’s Local Government Assistance Team to discuss project parameters prior to submitting a

grant proposal.
Available Funding and Cash Match Requirement:

Grant Award Amounts:
» Standard Project: Applicatts are eligible for a Standard Project grant award of up to $30,000.

o Special Large Project: Applicants for Speclal Large Project grants are e]xgible for up to

$100,000 in state funding,
Grant winners must provide a cash match equivalent to 20 percent of the requested grant finding, for

example, & grantee under this program receiving $20,000 from DEAO must spend an additional
- $4,000 of local funds on the project.

. Calculating Cash Match; Te determine the necessary cash match for any grant project, determine the

total project budget then use the following equation: required cash match = total project budget + 6

The difference between the total project budget and the required cash match equals the maximum possible
grant award. Distributions from the $2 per ton tip fee tax may be used to cover cash match requirements.

In-kind contributions will niot be accepted in lieu of cash match

Typically the annnal Community Waste Reduction and Recyclmg Grant oyele receives funding requests
exceeling available funds. However, it is a priority for DEAQ to support as many projects as possible.
After.close examination of the requested funding and subject to agreement with the applicant, DEAO may
award grant amounts lower than the original request. For any amount awarded, grantees must still

provide the required 20 percent cash match.

Examples of usés of Grant Funds:

s Site development costs « Public awareness programs/public
+ Equipment purchases and installation education

Examples of acﬁvities for which Grant Funds may NOT be used:

» Employee salaries o Contracted collection costs

« Administrative expenses such as overhead + Land acquisition costs -
costs s Stadies ot work by consultants

Ellglble Entities:
Counties, municipalities, councils of governments and solid waste authorities in North Carolina

are eligible to apply for funding.
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Federal and state agencies are not eligible for funding through this grant program. - .
Public universities, community colleges and private colleges and universities are not eligible for
funding through this grant program. : o
Not-for-profit entities are not eligible for funding through this grant program, ‘however, these
entities are eligible for funding through the Recycling Business Development Grant Round. For

-more information about the Recycling Business Development Grant round, please contact Matt

Todd at (919) 707-8137 or matthew.todd@nedenr.gov.
Public school systems and individual public schools are not eligibke to apply directly for funding

" through this grant program. However, local governments (counties or municipalities) may apply

for funding to sipport public school recycling projects (additional requirements apply for projects
seeking grant support for public school recycling projects - see Special Requirements seetion
below), : . : . '

Conditions on Submiitals:

ONLY ONE PROPOSAL PER ELIGIBLE ENTITY WILL BE ACCEPTED. .

Multi-party initiatives (such as by two or more local governments) are strongly encouraged.

Any group participating in a regional or multi-party project proposal may not submit additional
proposals, o

Applicants with delinquencies on existing DEAO grants (¢.g., extended projects from grant
cycles prior to 2011 still under contract) will not be considered for funding.

All applicants selected for funding will undergo a compliance review to ensure that they do not
have any outstanding notices of violation related to North Carolina solid waste staiutes and rules.
OQutstanding Notice of Violations (NOVs) must be corrected to the satisfaction of the N.C.
Division of Waste Management (DWM) prior to-any grant being awarded. Applicants with
outstanding NOVs are responsible for providing DEAO with information from DWM indicating
that the community is itt compliance and that the NOVs have been cotrected before a grant
contract can be initiated. ' '

As a condition of grant award DEAO may work with applicants to revise initially submitted
proposals before entering into a contract. All initial proposals must be received by the due date.
Changes to proposals may include adjustments to project scope, project budget, project time line
and/or other elements of the proposal, Any changes to initial proposals must approved by DEAO
and the applicant and the resultant Final CWRAR Proposal will become an attachment to the )

Grant Contract. '

General Reguirements:
General requirements for all applicants: :

Certification regarding usage of NC Solid Waste Disposal Tax proceeds: Disposal tax proceeds
are distributed to eligible local governments on a quarterly basis by the Department of Revenue,
According to GS 150-187.63 these funds must be used by a city of county solely for solid waste
management programs and services. Any applicant applying for 2 Community Waste Reduction
and Recycling Grant must certify in writing that all disposal tax proceeds are used only for the
purpose of providing solid waste and recycling services. In addition to this written certification,
applicants must describe how disposal funds are utilized.
Community Waste Reduction and Recycling Grants will not be awarded to applicants that do not
haverecycling services available at their government buildings. As part of the grant proposal all
applicants must indicate that employees in the key goverment buildings operated by the
epplicant have reasonable access to recycling services and are able and encouraged to recycle
materials generated in the course of business.
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Special Requirementss
e Requirements for applicants seaking fundmg for_public school recxcling profects: As stated

‘earlier, counties, municipalities, councils of governments and solid waste authorities in North
Carolina are eligible to apply for funding. Proposals seeking funding for public school recyeling
projects must come from one of these entities. Public school systems and or individual schools
may not apply directly. Applicants seeking funding for public school recycling projects must
answer the following supplemental questions. The purpose of thése supplemental questions is to
ensure that all necessary program elements are addressed, and to help demonstrate the project
planning. This is a competitive grant program and projects that institute or expand a schiool-
system wide recycling program will compets better than projects that onfy serve individual
schools. Eligible grants include applying for equipment (such as bins and roll carts) and
education materials. As with other CWRAR projects, administrative expenses (staff salaries and
contract collection costs) are not eligible for grant funding nor can they be used as matching
funds. Please contact Rachel Eckert at 919-707-8132 (rachel.eckert@ncdenr.gov) or Heather
Cashwell at 919-707-8127 (heather.cashwell@ncdenr.gov) for inore information.
- Schoo] Recycling Supplemental Questions:
Provide a description of any existing school recycling program.
*  Will collection of recyclables be provided by the local government or will you
contract for collection service?
v Provide a list of the recyclables accepted by the program, and indicate how the
materials are collected (single stream, dual stream, source separated)?
®  Where are the recyclables going after collection (who is your market)?
*  Where will recycling containers be placed: in classrooms, in cafeterias, hallways,
on athletic flelds, offices, library, copy room?
»  Who will be responsible for emptying containers (cleaning staff, teachers,
students, student groups, etc)?
» A recycling contact must be established at each school that is recycling ag a result
of this grant. Please provide a list of schoois, contact person, and title.
Designated contacts could be the facilities manager, head custodian, faculty
coordinator of a leadership group, the principle, or an administrator,
»  Describe your plan for promoting recyclmg and educating staff and students

* about the program,

* Requirements for applicants secking fundiﬁg for electronics recveling projects: A county
seeking grant funds related to electronics recycling must include information in its proposal on

whether the county was eligible for funds distributed from the State’s Electronics Management
Program in February 2012. If a county was eligible for funds during the 2012 distribution, the
grant proposal must specify how those funds will be spent. If a county did not make itself
eligible for the 2012 distribution, then it will be required to update its comprehensive solid waste
management plan and make itself eligible for Electronics Management Program funding on or
‘before December 31, 2012 as a precondition of receipt of Community Waste Reduction and

Recycling Grant funds.

Funding Period:
The applicant must expend funds within one year of contract execution unless the time is extended by

written agreement between the applicant and the N.C. Department of Environment and Natural
Resources, Extensions are possible but not guaranteed. It is anticipated that prant contracts will begin
July 1, 2012 and end June 30,2013, Any funds expended prior to the start of the contract will not be

reimbursed.
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Due Date: , .
Proposals MUST be received by DEAO by 5:00 p.m. on Friday. March 9, 2012. Any proposals

received after the deadline will not be considered.

Applicants must submit an electronic copy of their proposal by the submittal deadline, preferably in MS

Word format, If electronic submission is not possible, the applicant may submit a single hard copy of
their proposal (for detail on what is required in the proposal, see the section of this document titied
“Required Proposal Format”). Receipt of all proposals will be ackniowledged by e-mail or other
correspondence. ‘ : .

Local governments reqﬁiring board approval should plan to procure that approval before the submittal
deadline. : '

Other Obligations: o ‘ _ .
All applicants are strongly encouraged to visit the following web site to review the final reporting format:

hitp:/fp2pays.org/localgov/Financial.asp. A link to the final report format can be found on the page. If
you do not have internet access, please contact Rob Taylor at (919) 7067-8133. - - -

How to Submit Proposals:

One electronic copy of the proposal must be submitted. One double-sided hard copy may be submitted
if an electronic submission is not feasible. Receipt of ali acceptable proposals will be acknowledged by
letter or e-mail. Submit electronic documents to rob.tavlor@ncdenr.gov. Please submit electronic

versions as Microsoft Word (preferred) or Adobe (PDE) attachments.

Hard copy proposals mailed to'DEAQ should be printed double-sided on at least 30 percent POST-
CONSUMER CONTENT RECYCLED PAPER. All major office supply companies and copy
companies provide 30 percent post-consumer content paper. Thirty percent post-consumer content-paper
is also available on state term contract. If you have trouble finding recycled paper, please contact Rachel

Eckert for help — (919) 707-8132.

a

If 2 community is not able to submit an electronic proposal then hard copy proposals should be sent to:
2012 COMMUNITY WASTE REDUCTION AND RECYCLING GRANT ROUND
ATTENTION: ROB TAYLOR .

PIVISION OF ENVIRONMENTAL ASSISTANCE AND OUTREACH -
1639 MAIL SERVICE CENTER
RALEIGH, NC 27699-1639-
For hand-delivery of proposals, the physical address is:
217 W. Jones Street, Raleigh NC, 27603, Room 1307-N
If delivering proposals by hand, please register with the front desk to obtain a visitors pass and to receive

directions to DEAQO’s offices.

Proposals must be received by 5:00 p.m. on Friday, March 9, 2012, Proposals postmarked but net
received by 5:00 p.m. on March 9, 2012 will not be accepted. _ ,

Required Proposal Format: : :
The following list describes what applicants must include in theit proposal for their application to be

considered complete. Proposals that fail to‘provide all the required information wifl be deemed
inadequate and not considered for funding: ' ' '
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Project Title

Applicant Contact Information: to include the following:

ic
¥ - Name and title of main contact
Organization
Address -
Phone number
Fax number
E-mail address
Date of Proposal Submittal: this must be the date of submission of proposal to DEAO

General Requirements: (see section on General Requirements for more information)
¥" Written statement cettifying that NC Solid Waste Disposal Tax Proceeds are used only

for solid waste management purposes, and a description-of how proceeds are used.
v’ Written statement indicating that the applicant has recycling services available at the key
government buildings, ‘
Project Deseription: Detailed Description of Proposed Grant Project . , ,
Special Requirements: Proposal must include required information if applicable. See section on
Special Requirements above for more information. :
Project Timeline: Bulieted list showing project milestones and general implementation dates .
(note: project must be complete in one year). '
Project Budget: to include the following:
v Itemized intended expenditures
v Funds requested from the state
v" Matching funds from the applicant
v' Please submit your budget in a table following the example below:

NANASNR

_ " State Grant Applicant Cash
Sample Project Budget " Award : Match _ Project Total
Recycling Carts for County Office ' '
Buildings {50 units @ $45 each) 51,875 ’ $375 $ 2,250
Labels for Carts and Signs for _
Recycling Statlons 5343 . 569 $412
Program Brachures (Design and '
Printing) ' §161 $32 5193
Total 52,379 _ 5476 S 2,855

. Grant Selection Process:

Through a blind vote process, a selection cornmii:tqe will use the pre-established criteria below to rank
proposals and make. award decisions. The review process is expected to be completed and preliminary
award announcements made during April, 2012. Applicants are encouraged to consider the award criteria

as they develop their grant proposals. A total of 86 paints is available.

Award Criteria:

1.
2.

3,

Innovation / Creativity (0-15 points): Is the project innovative? Does the project set 4 strong
example for other communities to replicate?

Planning (0-20 points): Is the proposal well thought-out, well-researched and backed by valid
facts and assumptions? Will the proposal have a significant impact for its category?.
Sustainability / Commitment (6-15 points): Will the project be ongoing and sustained in
subsequent annual budgets? Does it have the support of the governing body?
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4, Tmpact on the Waste Stream (0-10 points): Will the project contribute substantially toward
reduction of the local waste stream? - : o '

5. Efficiency (0-10 points): Will the project improve the efficiency or cost-effectiveness of the local
waste reduction program? : , : '

6. Joint Effort (0 or 6 points): Individual party proposals receive zero points; multi-party proposals
(involving cash match from all participants) receive six points.

7. Preferred Sector or Commodity* (0-10 points): To what extent does the project serve a
targeted sector such as multifamily housing units or businesses, to what extent does the project
expand access to away-from-home recycling, or to what extent does the project divert & targeted
commodity such as C&D asphalt shingles or food waste?

If Your Proposal is Selected for Funding: : . '
DEAO anticipates that applicants selected for funding will be notified by April 29, 2012, DEAO will

notify the applicant with a formal offer by e-mail. The applicant must accept or decline the offer. The
following will ocour once the offer is-accepted. '

» DEAO will conduct a compliance review with the Division of Waste Management (this may
occur before offer is accepted). .
e Where appropriate, the applicant must (within 15 business days after notification) submit a
revised project description and budget signed by an authorized representative reflecting the
accepted offer. Applicants who fail meet this requirement will not be awarded funding,
o  Successful applicants will be required to provide their federal tax ID number. .
o  Successful applicants will also be required to register with the state’s e-procurement system using
the same address provided in the applicant’s proposal. To register in the state’s e-procurement

system please visit the following link: hitp:/eprocurement.ne.gov/.
» DEAO will submit a request through the DENR contract processing system for a grant contract.

NOTE: Successful applicants that make purchases before a grant contract is signed by both DENR
and the grant recipient will not be reimbursed.

Other General Terms and Conditions: .
All grantees are subject to the following terms and conditions. Most of these terms and conditions will be

outlined in the grant contract,

« Publications — all documents and publications associated with a grant contract should be ptinted
on recycled paper containing at least 30 percent post-consumer content,

e+  Cash match — grantees are required to provide cash match of at least of 20 percent of the grant
award. . . .

« Final reports —a draft final report is required to be submitted to DEAO by 30 days prior to the
contract end date and a final report is required to be submitted by the contract end date. Final
reports and drafis should be submitted electronically. If necessary to submit hard copy, all hard
capies submitted should be double-sided and on recycled paper as stated above. Final reports for
government grantees will follow a standard format provided by DEAQ.

+ Extensions —no-cost time extensions are possible but not guaranteed for grant contracts.
Grantees seeking no-cost time extensions must submit a request for a time extension 60 days
prior to the contract end date. The request for extension must indicate how long the grantee is
seeking to extend the project and the reason that the extension is being requested (i.e., why the
praject cannot be completed on-time). Any request for an extension must include a new timeline
of project milestones and payments, as well as a new budget (if budget changes are also being

requested}.
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¢ Reimbursement — distribution of DEAO grant funds is on a reimbursement basis. Requests for
reimbursement must be submitted on letterhead, must include proof that the funds were spent and
must have the term “invoice” clearly stated on the request,

» Final 10 Percent of Funds — DEAO will continue to reimburse grantees until 90 percent of the
award amount has been expended. The final 10 percent will be held until an acceptable final
report has been received by DEAQ. The report must be received and approved prior to the end
date of the contract. All final fequests for reimbursement must be received w1th1n 45 days of the
confract end-date or all remaining grant funds will be forfeit,

A Final Word on Grant Writing:

Proposals often receive low scores because applicants fail to follow mstructlons, leading to uncertamty
about the project goals and intended results. The clearer the details are, the fawer questions a reviewer
will have about the validity/feasibility of a proposal. . Applicants also stand a better chance of sucoess if
they adhere to the. requlred components of a proposal and if they carefully review the grant award critetia

* in their proposal.

A

NCDENR
oo Dy
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Haywood County Solid Waste
278 Recycle Rd
: Clyde, NC 28721
Telephone: (828) 627-8042
Fax: (828) 627-8187
sking@haywoodnc.net

Staphen King
‘Director

Eddy Current Separator for Recycling Pick Line -

Stephen King, Director

Haywood County Solid Waste Management
278 Recycle Road, Clyde, NC 28721
828-627-8042 _

828-827-8137 fax

sking@haywoodne.net

March 9, 2012

General Requirements

Haywood County Solid Waste Management is an enterprise fund department within
Haywood County Government. All revenues received from the NC Solid Waste Disposal
Tax quarterly distribution are posted to an account solely for use in the Solid Waste
Department. Per GS 150-187.63 these funds are used solely for solid waste
management programs and services.

Haywood County provides recycling services including material pickup within county
owned buildings and employees are encouraged o recycle.

Description of proposed Grant Project

Haywood County Solid Waste is looking into automation of the current pick line system
to accommodate the current volume of recyclables that Is accepted at our facility. By
making the facility more productive the county can keep up with the current volume and
allow for anticipated increased volumes. The proposal is to buy an Eddy Current
Separator for the facility in order to sort aluminum from comingled material more
effaciively and efficiently. Attached is a quote for equipment similar to what Haywood

" - County anticipates purchasing. We will be using the formal Request for Proposals

guidelines to finalize the equipment purchase.

Special Requirements
Not applicable
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Project Milestones and General Implementation Dates

+ November 15, 2012 - Advertise for bids for purchase of Eddy Current Separator

system ' o
» May 15, 2013 - Complete purchase and installation of Eddy Current Separator

system and begin use of the equipment,
+ Jurie 30, 2013 — Prepare and submit final report to State.

Note: If installation is completed sooner than listed above, reports will be submitted as
soon as the project is completed. )

Projéct Budget

Project Budget - State Grant | Haywood Co. | Project Total
_ Award Cash Match .

One {1) Eddy Current | $15,000 $75,200 $90,900.00

Separator

Total Project $15,000 $75,900 $90,900.00




