Area Administrative Office
828-586-5501

www.smokymountaincenter.org

Smoky Mountain Center
44 Bonnie Lane
Sylva, NC 28779

ocp -7 200

September 6, 2011

Dear County Finance Officer:

Enclosed you will find Smoky Mountain Center’s unaudited fiscal monitoring report
(FMR) for the fiscal year ended June 30, 2011, and the initial Budget for Fiscal year
2011-2012.

To remind all Finance Officers: S.L.2006-142 amended G.S. 122C-117(c) to require the
Area Director and Area Authority Finance Officer to submit quarterly finance reports to
the County Finance Officer, instead of submitting to each member of each board of
County Commissioners participating in the Area Authority, The County Finance Officer
is then to submit the report to the Board of County Commissioners at its next regularly
scheduled meeting.

This FMR is the financial report intended to be provxded to comply with the general
statutes. o

If you have any questlons regarding the enclosed reports please e-mail Llsa Slusher
Finance Officer, at: lisa@smokymountaincenter.com; or Shem Hayes Accountmg
Manager, at: sherri@sm okymountaincenter.com. _

Smcerely,

i A a%yag

Sherri L. Hayes, BS
Accounting Manager
Smoky Mountain Center

Enclosure

Serving individuals with mental heaith, developmental disability or substance abuse issues
in Alexander, Alleghany, Ashe, Avery, Caldwell, Cherokee, Clay, Graham, Haywood,
Jackson, Macon, McDowell, Swain, Watauga and Wilkes Counties



Division of Mantal Health, Developmentat Disahilitlas & Substance Abuse Sarvices

CGuartery Fiscal Monitoring Report
SMORY MOUNTAIN CENTER

for the pedod ending June 39, 2011
# of menih In the fiscal year=s==s===>» | 12| ‘g&_(
{July=1, August=2,..,,June=13}
1. REPORT OF BUDGET VS, ACTUAL
Basia of Acceunting: Gash | {1} e 8] | {d 5 3
(chack one} Acerual] __ X PRIOR YEAR .. i CLRRENT YEAR
- 082010 ACTUAL HALANCE ANNUALIZED
ITEM BUDGET ACTUAL: BUDGET YR-TO-DATE {Col, 3-£) PERCENTAGE **
[REVENUE . S
Clianl Fees 42,350 32,888 32 12381 {12,049} 3951.86%
flcaid - "Reqular Fea-for-Service” 11,066,142 10,785,821 B.511,864 81103M 401,593 95.26%
Medicald - CAPMRDD 715,00 Te2428 00,000 540,283 54,747 90.05%
[ W adicara 90,444 124,358 15,000 18,225 {3.226) 121.51%:
Ingurance 101,364 53,062 2,500 15,239 (12,738 600.56%
Olher Local AT 4,302,723 539,160 636,853 2307 90.64%,
[Approprialion of Fund Balanca * 4 834 680 - 550,000 - 550,000 0.00%§
Tatal Local Funds 20,087 893 16,065,078 10,318,935 4,333,333 885603 A0.45%
County Approprialions {by sounty):
ALEXANDER County 17,625 37,825 37,825 A7,825 - 100.00%
ALLEGHANY County 117,834 117,839 115483 115483 - 100.00%
ASHE Counly 186,566 188,566 189,566 189 566 - 100.00%
AVERY County 92,400 82,400 92,400 52 400 . 100.00%
CALDWELL Counly 104,138 104,138 104,138 104,138 - 100.00%
CHERQKEE Coumy 72,000 72,000 75,000 75,000 - 100.00%
CLAY County 10,000 10,000 10,000 10,000 - 100.00%
HAYWOOD County 150,000 150,000 100,000 100,000 - 100,003
JACKSON Ceunly 123,081 123,081 123,081 123,084 - 100.00%
MACON Counly 107,700 107,700 106 623 106,623 - 100.00%,
MCDOWELL Lounty 67,856 &7, 858 B7.858 67,858 - 100.00%
SWAIN County 26,000 25,000 25,000 25,000 - 100.00%
GRAHAM County 5,000 6,000 5,000 4,000 - 100.00%
WATAUGA Counly 21,194 221,194 221,194 221,194 - 10G.00%
WILKES County 324,000 234,000 259,200 259,200 - 100.00%]
Total Caunty Funds 1,648,568 1,648,599 1,533,366 1,533,366 - 100.00%
Service Management Funds 7317383 T.317,383 7242715 24215 - 100.00%
Sarvice Delivery Funds 25,292,032 25,169,757 30,279,677 28521781 758,096 97.50%
Al Olher StatefFederal Funds 1,793 1,733 1,783 1,791 - 30.008
Total State and Fedaral Funds 32 511,208 32,466,933 37,524 385 36,766,208 758,006 47.90%
TOTAL REVENUE §4,347,700 50,202,810 48,376 687 47,632,988 1,743,690 86.47%
EXPENDITURES:
Sarvica Managemant 8,092,583 7,952,155 7.242,715 7,108,297 136,418 G8.12%
Ciirgclly Provided Services 6,747,196 5,236,978 1,182,444 1,083,701 98,743 81.57%
Proyidar Paymenis 25,861,066 33,219,457 38,585,933 35,947 603 2,638,330 83.16%
AlF Olher 3,647,053 3,383,275 2,354,595 2,280,419 75478 96.82%
TOTAL EXPENDITURES 54 347,700 1,865 40,376,867 48,427,020 2 849,567 24.03%
CHANGE IN CASH BALANCE
Bepginning Unrestricted Fund Balanca
Current Estimated Unrestricted Fund Balanca
and percent of bud | axpendilures

A ion 6f Fund P

shuuld mlluc1 Fund Balanea utilized to date and an explanaion needs to bs provided lor the specilic uses of fund, -

Fizcal Munitaring Re pnn

i858 Inan 80% and Expendilura percentages greater than 1109 musl be

d on the

and

1he Area Program Furd Balance thal has tean |ncc|rparaled as parl of the ﬁpprn\rad Budget Achiat Yr-To-Date
Ifled with the

i 2 4 ey Receivables nal of
2. CURRENT CASH POSITION: {4 {5} Allgwranca for
OVER Uacallachiblz
A0 DAYE 50 DAYS B0 DAYS 40 DAYS Receivables
{Accounts Payznis {Acctual Mslhon) 1,570,496 | | 15,529 | 256,640 | ;
{Zszount Recaivable fAccrual Methed) 3,058,241 | 12,301 | 19 | 50,483 | $ a 122, 054 3
Current Cash in Bank 17,485,378 -
3. SERVICE EXCEPTIONS: ( Provided Based on Systam Capahility) ) .
|Services authorized but nol billed -1
ane pri |ded {or &ny exp Ham wilky an otala grealer Inen 116%

Mf F’/J’///

Nea Board Chair

‘ -5’/33/ /] %

T et |

Area Ditactor dale e;ia Fingnce Ofl"czr

CC: Counly Manager far aach nAI.y within the catchment erea.



Divie*an of Mental Health, Developmental Disabilities & Substance Abuse Services

Qu ly Fiscal Monitoring Repert - Explanation of Revenue and Expenditure Variances
SMC. . MOUNTAIN CENTER — Local Management Entity
for the period ending: - June 30, 2011

ITEM Explanation -1 T

These are pre-liminary statements subject final audit.

Revenues:

Fund Balance Appropriations:

Psychiatric Coverage (58) Appropriated
Used

Medicaid Waiver Readiness {659) Appropriated
Used

Legal Fees (833) Appropriated
Used

Expenditures:

Fund Balance:

550,000.00
25,000.00 Services transificned to new provider
21.734.00 8/30/2010. To support startup

376,000.00 Prepare fo apply for Medicaid Yaiver
360 967.00

180,000.00 Legal fees and associated costs related
88,032.00 to Evergreen Foundation.



Dlvislon!'o'l’ Mantil .Hﬂ.i-llih. Develcpmental Disabilities & Substance Abuse Services
Quarterly Fiscal Menitoring Report
__ SMOKY MOUNTAIN CENTER

for the pericd

{duly = 1, August=2,..., June =12}

1. 'REPORT OF BUDGET V5. ACTUAL

Basis of Accownitlag: “Cash[” 1) 12 {3} 4 § 5,
[check one) o7 hcerval X PRIOR YEAR CURRENT YEAR
. Lo . 2010-2811 ACTUAL BALANCE ANHUALIZED
T ITEM o o BUDGET - ACTUAL BUDGET YR-TO-DATE jCol. 34)  PERCENTAGE *
[REVERUE R
Clignl Faes - . . . 212 12,361 - - #OhWig!
Medicaid - "Regular Fee-for-Serviee" - 8,551,064 8,110,3M1 §,720,000 6,720,000 #DRN|
Medicaid - CAFFMROD |00,000 540,285 540,000 540,000 #DIvil
Medicare 15,000 13,226 - - DIl
2,500 15,239 - - #OMWD!
Other Local 539,160 £36,853 560,861 56,861 DIV
Appropriation of Fund Balanca * 550,000 - 2,670,000 2 87000 RO
Tatal Local Funds 10,318,936 8,333,333 10,689,851 - 10,659 861 #ONAO!
Gounly Appropriatlans {by counfy):
ALEXANDER Courty a7.B25 ar, g2 37,825 7825 #DIVIDI
ALLEGHANY Counly 115,483 115,483 115,483 115482 #DA0|
ASHE Courty - 189,556 188,566 109,566 189,566 AT
AVERY Counly 492 400 82,400 42,400 §2.400 #DRATI
CALDWELL Counly 104,138 104,138 104,138 104,138 BT
CHEROKEE Caunlty 75,000 75,000 75,000 75,000 #0101
GLAY County -\0,000 10,000 10,000 _ 10,000 #DIVi
HAYWOOD Counly ! 140,000 100,000 100,008 ! 100,000 #Dlvia!
JACKSON Counly 123,081 123,081 123,081 123,081 FDwan!
MACCN Courdy 106,623 106,623 106,623 106,623 HOIAD
MCOOWELL Coundy 67,858 G7,856 87 856 67 856 HONID
SWAIN Caunty 25,000 28,000 28,000 25,000 #ON
GRAHAM Counly 5,000 6,000 8,000 6,000 RO
WATAUGA Gounty - 221,194 221,184 221,194 224,194 #OH!
WILKES Coualy 254,200 259.200 259,200 259,200 #OIW
Total Caunly Funds 1,532,286 4,533,366 1,533,386 - 1,533,366 HOD
fService Menagement Funds 7.242, 715 7,242,716 1242715 7,242,715 HOIIG
Service Delivery Funds 40,278,877 25,521,781 29,337 442 28,337,442 #OIWIG!
All Other State/Federal Funds i783 1,793 1,733 1,783 ADIO
Totab State and Federal Funds 37 524 365 38,768,269 36,581,950 - 36,581,950 #DIVID
TOTAL REVENUE 49274 687 47 532288 408815177 - 48,815,377 HOIVID|
EXPENDITURES:
Service Managemant T.242,18 1,106,297 7242 115 7,242 15 o
Diractly Provided Sarvicas 4,183444 4,083,711 1,035,958 1,086,868 HDATH
{Provider Paymanis 38,505,932 35,947 603 35,730,303 38,730,503 #DIVIDI
Al Cther 2,364,584 2,289,419 3,805,161 3,205,161 #DIvI
TOTAL EXPENDITURES ERI]
CHANGE IN CASH BALANGCE.
i Fund Bal
Current Estifmated Unrestrictad Fund Balance
an perr.em of bijdgated axpenditures

. ".Appmpnatmn of Fund Balance nepresents IhB Araa ngram Fund Halance that has been |neorpnratad a5 parl of Ihe Approved Budget. Aclual Ye-To-Dale a
should reﬂel:l Fund Balance ulilized ta dals.and an izt needs 10 be provided for tha spacific uses of fund,
- pe less than 90% and Expenditure parountagas graalar than 110% musi be explained on the h | ana submiited with the

Fiseal Moniledng Rupnﬂ

Receivables nel of

[ 5

2. CURRENT CASH POSITION: Allowance for
OVER Uneallectible
£0 DAYS 90 BAYS 90 DAYS TOTAL eceivabl
|4 is Payabla (Actruat Meihad) T ]
|Account Recelvable (Actsual Method) | | |
Currant Cash in Bank
3, SERVICE EXCEPTIONS:; ( Provided Based on Syslem Capability)
|Servi|:e5 aulhorized bul nol billed |
- | izn,(h) explanalions are pravided for any sxpenditure iterm with an annuall:ed nxpendnﬁre rale graaler lhen 10% _'
Kgnus lem with an annuljfad recgipl rale uf less thart 90%, and {: a oopy of this.ceporl has bean p 1o earh ‘ﬂ/ in Ihe g3 area”.
draa Di-rsuor {datel " Aroa Board Chanr dale

CC: Counly Manager far azch county withidthe ceichment grea.




Di+" n of Mental Health, Developmental Disabilities & Substance Abuse Services
Qe #ly Fiscat Monitoring Report - Explanation of Revenue and Expenditure Variances

SMOK Y MOUNTAIN CENTER Local Management Entity

for the period ending:

ITEM Explanatlon

Prior Year Presentafion fs Pre-liminary subject to audit

Revenues:

Fund Balance Appropriations: 2.870,000.00

Madicaid Waiver Readiness {659} Appropriated 2,770,000.00 Prepare to apply for Medicaid Waiver
Used

Legal Fees (633) Appropriated 100,000.00 [egal fees and associated costs related
Used to Evergreen Foundation.

Expenditures:

Fund Balance:






