
HAYWOOD COUNTY

BOARD OF COMMISSIONERS

AGENDA REQUEST

Must be presented to the County Manager's Office
NO LATER THAN MONDAY. 5:00 PM THE WEEK BEFORE THE MEETING

DATE OF REQUEST: __-'-111.:-"'29"'-.!-11'--- _

REQUESTED BY: -'R"o"'s"e"J"o"'h"n"'so"'n'- _

MEETING DATE REQUESTED: =--,D~e"c",e",m",b",er,-,5,,-, ."2",01,.,1'c-:-"..--:-:----:-_=__.,.,---;-::-::
Regular meetings: First (1") Monday of the month at 9:00 am

Third (3") Monday of the month at 5:00 pm

SUBJ ECT: ---"C"'h"anW9"e"O"""rd",eL'!!#2"",A",dllm!!!in"is.,I",a",ti",ve"",S"e!.lrv",ic",e"s"B",u",ild",i",n9"--- _

SUMMARY OF REQUEST: HCC is requesllng lhal the Havwood County Commissioners
approve the attached change order and to use contingency funds, professional services and
professional services architect funds to fund the change order.

PERSON(S) MAKING PRESENTATION AT MEETING: ...EB"'ill"'D"'e"'c"'ha"'nlll _

TITLE: Director Campus Development
PHONE NUMBER: ~5",6",5-::!4",02,-,7 _
E-MAIL:tstarrs@havwood,edu

ATTACHMENTS: YES~X~_ NO PowerPoint: YES NO-,__

"yes. one ORIGINAL ATTACHMENT. fourteen copies. copied front and back side
of pages, stapled and three·hole punched must accompany the agenda request

- . - . - . - . - . - . - . - . - . - . - . - . - .- .- .- .- . - .- . - .- .- .- .- . - . - . - . - . -
THIS SECTION FOR OFFICE USE ONLY

Received (Datetrime): _

County Manager I Clerk to the Board Comments: _

In an effort 10 save paper, atHlchments should be copied on both front rl.l1d back sides ofpapcr.



HAYWOOD
COMMUNITY COLLEGE

TO:

FROM:

Date:

Subject:

Haywood County Board of Commissioners

Rose Johnson, President HeC

November 29. 2011

Change Order 112 Administrative Services Building

Attached you will find change order 1#2 for the Administrative Services Building (renamed Campus

Services Building). This change order was approved by our Board of Trustees on August 17, 2011. The

total change order is $19,283.60. Contingency remaining in the construction account totals $14,086. I

am requesting that the total contingency remaining in the project be used for this change order, that

$1,797.05 be paid from the professional services line item, and that the remaining $3,401.00 wilt be paid

from the professional services architect line item.



North Carolina
Department of Administration

Beverly Eaves Perdue, Governor

Moses Carey, Jr., Secretary

OC-24 CHANGE ORDER

Stale Construction Office

Gregory A. Driver, PE, Director

DEPARTMENT:

AGENCY:

CODE & ITEM:

DESIGNER:

co.:

Community' CoIRges

H,ywood Comrnooity C(lIege.,,,,
Pearce. Brinkley, Cease '" Lee. PA,

PROJECT;

PACKAGE:

seQ FILEI:

CONTRACTOR:

Adm~ati¥e$erW;esB~

Admlni'Sltatl¥e SeMr:lts 8uildng

07.Q7224..(llAAH·2

Blue Ridge Enterprises

CONTRACT COST SUMMARY

Under the terms of the Contract and without invalidating the original provisions thereof, the following change(s) in work is(are)

authorized for the change in contract amount herein sel forth:

The lime of completion including previous orders is 322 calendar days and shall be (unchanged) by .Q. calendar days by this change

order for a revised contract date of completion of 08/17111. (Detailed analysis supporting the requirements for a change in duration is

attached)

1. Original Conlract Amount:

2. Amt. of Previous Orders:

3. AmI. of This Order:

4. Total additions lines 2 & 3

5. Revised Contract Amount:

ADO:

ADD:

AOO:

$20,168.33

$19,283.60

$39,451.93

$1,539,900.00

$1,579,351.93

6. The Owner certifies that the contingency fund balance after this change is: $0.00

I certify that my Bonding Company will be notified forthwith that my contract has been (ina-eased) (decreased) by the amount of this
change order, and that a copy of the approved change order will be mailed upon receipt by me to my surety.

Blue Ridge Enterprises

(CONTRACTOR)

Pearce. Bm~1ey. Cease & lee. PA
(DESIGNER)

(OWNER)

SI. ConstruCUon

By: Blue Ridge Enlerp!illlS. Inc. (bluerldQel) 201l.1I.Q8 15:37

(081e)

By: Mary H. Sfehler(mbfehler) 2011·jl.Q81S:47

(Oate)

By: Stevll Painter (spanier) 2011·11.(19 12:00

(Dale)

By: Kernel Green (~greenl 2011·11·1408:21

Mailing Address:

1307 MBi/ Semce Cent6f

Raleigh. N.C.27699·1307

Telephone (9'9) ~7-4100

Fax (919) 807-4 t 10

Slale Courier 1156~2·0I

An Equal OppoftunitylAfffffllaUve Aclion EmploytiK

Localion:

301 N_ Wilmington 51., Suite 450

Raleigh. Notth CaroJina 27601



Sla/e COlIs/ruction OffICe' OC·24 Chaoge Order _·2
DEPARTMENT:

AGENCY:

CODE & ITEM:

DESIGNER:

CO.:

(seQ)
ColMlunity Colleoes

Haywood Communily College

.1683

Pearce. Brill<ley. Cease & lee. PA

2

PROJECT:

PACKAGE:

SCOfllU:

CONTRACTOR:

Administrative Services Building

Admlnlslfativ9 Se.....lces Building

01.o122HllA.o1·2

Blue Ridge Enlerprises

(Dllte)

DESCRIPTION

,. Unforseen Condition: New Water Tap at Armory

AIUlchments: COP 009 AI 1

2. Unforeseen condition: Add 2 taps for Tie-in of
existing water lines on Vocational Drive

AlUK:hments: COP 009 Brl

3. Unforeseen condition: Add 1 additional tap for
Tie-in of existing waler line on Vocational Drive

AltllChments: COP 009 Crl

4. o....ner Requested Change: Additional items
needed to acoomodate the New Campus
Cardreader System

DETAILED BREAKDOWNS

REASON

Unforeseen Condition: A new water tap was
required to tie in to the new water line on
Vocational Drive. The existing pipe had
deteriorated.

Ale: COPOO9AtI APPROVED.p!I'

Unforeseen Condition: New tap lor lie in of
existing walerlines at Vocational Drive. HCC
was not aware of the location of these lines and
they did not exist on any drawings. They were
discoverd during excavation for the new main
water line on Vocational

File: COPOl)g Brl APPROVED.I?!

Unforeseen Condition: New tap for tie in of
existing waterlines at Vocational Drive. HCC
was not aware of the location of these lines and
they did not exist on any drawings. They were
discoverd during excavation for the new main
water line on Vocational

File: COP 009Cfl APPROVED.pdf

Owner Requested Change: Conduit, Quad
plugs. and plywood backboard needed to
accomodate the New Campus Cardreader
System

COST

$7,651.83

$6,443.88

55,864.24

$1,102.93

DAYS

o

o

o

o

Attachments: COP 019 File: COP019 - Reg. fleelleN' Card Re~APPROVED.pdl

5. Unforeseen: Additional retaining wall height
needed

AllllChments: COP O2Of

6. Owner Requested Change: Delete canopy at
loading dock

Allllchmenls: COP 021

7. Owner Requested Change: Delete handrail at
retaining wall.

Altachmenls: COP 022

8. Owner Requested Change: Adilionat blocking in
the IT Departmenlto support future shelving.

Unforeseen: During excavation for the new
retaining wall, 3 phase power was uncovered in
the area to be retained (this was notlocaled by
the utility company). Due to the location of the
power the final grades were not aboe to be
achieved and additional retaining watillad to be
added.

file: COP 020R 1• Retaining Wall APPROVED.pdf

Owner Requested Change: Delele canopy at
loading dock

File: COP 021 Cfedil tor canopY APPROVEO.po;ll

Owner Requested Change: Delete handrail at
retaining wall and replace with chainlink fence

Fi\to: COP 022 Hilndrail CtediI APPROVED.p;J

Owner Requested Change: Aditional blocking in
the IT Department to support fulure shelving.

$9,998.26

($2,000.00)

($2.176.11 )

$413.40

o

o

o

o

Mailing Address:
1307 Mail Service center

Raleigh. N.C27699-1307

Telephone (919) 807-4100

Fax (919) 807-411Q

Stale Coutier 1156-o2·Q1

An Equal OppOf1unitylAlfirmalive ActiOn Employe'

Location:
301 N. Wilmington St., Suite 450

Raleigh, North Carolina 27601



AllachmenlS: COP 023

Slale Cons/ruction OffIC8 • OC·24 Change Order

File: COP 023· Additional blocking APPROVED.pdf

Page- 3

9. Owner Requested Change: Add chain link fence
at retaining wall in lieu of handrail

Attachmenl.$: COP 24

10 Owner Requested Change: Add guardrail
extension at loading dock.

Attachments: COP 025

11 Owner Requested Change - Items supplied by
owner in Contract OoctJments:- owner requested
to be suppliecl1installed by contractor

A1l8oChments: COP 027

12 Owner Requested Change: Credit taken to
delete sod at sediment basins - not necessary.

Attachments: COP 000

13 Unforseen: Additional unsuitable soils above bid
allowance

Attachments: Unsuitable SOil tOlals

Owner Requested Change: Add chain link fence
at retaining wall in lieu of handrail ( retaining wall
needed to be raised - see COP 020R and the
owner felt the handrail would rlOt be sufficient to
protect students from the steep change in grade)

File: COP 024 Ch....k Fence APPROVED.pdt

Owner Requested Change: Add guardrail
extension at loading dock to allow HCC to chain
off loading dock to protect students/staff when
not in use.

File: COP 025 Handrail enenslon APPROVED.pdf

Owner Requested Change - Items supplied by
owner in Contract Documents:- owner requested
to be suppliedlinstal1ed by contractor

File: COP 027 - UPS APPROVED.pdf

Owner Requested Change: Credit taken to
delete sod at sediment basins - not necessary.

File: COP 030 cnd~ APPROVED.pdf

Unf/Xseen: Additional unsuitable soils above bid
allowance of 1000 cubic yards. 344 cubic yards
over the base bid@$15.oocu/yd=$5,160.00

File: Tn~ng Agency Tolals,pdf

$2,787.90

$223.30

$2.914.62

($1,100.65)

$5,160.00

o

o

o

o

o

14 Credit for allowance not used Credit lor 150 cubic yards of Rock Excavation
(TRENCH)@ $75/cu.yd = $11,250.00

($11,250.00) o

Allachmenl.$: SpecslForm of Proposal· A1lowallC8s File: Back up lor $CO • Cr«\il!or Mass·Ttench Rodt.p!

15 Credit for allowance oot used Credit for 150 curne yards of Rock Excavation
(MASS)@$451cu.yd = $6,750.00

($6,750.00) o

Allachmoots: Specs/Form of Pfopos,al . AlbNances

CHANGE ORDER #2 TOTAL: $19,283.60 o

Mailing Address:

f307 Mail SeNice Genter
Raleigh. N.C.27699-1307

Telephone (!H9) 807-4'00

FsJC (919) 907-4"0

Slsle Courier 1i~6·02·01

An Equal OppotturrifylAffirmafive Action Employer

Location:

301 N. WlltningIon St.• Suile 450

Raleigh, Ntxth Carolina 2760'



Stale Cons/lUCtiOn Off~ - OC-24 Change Order Page - 4

OEPARTMENT;

AGENCY:

CODE & ITE"':

DESIGNER:

COli:

COmmunity Colleges

Haywood COmmunily College

.1683

Pearce, Brln~ley. Cease & Lee, PA

2

PROJECT;

PACKAGE:

SCO FILEII:

CONTRACTOR:

DESIGNER SUMMARY

Admini$lIalive Setvlces Building

AdminiSllative Services Buildiog

07·07224{11A·01-2

Blue Ridge Enlerprlses

1. SChedule items affecled by this change:

2. can Contractor mitigate the change without requiring a contract lime eKtension:

3. select the contractors lhat will need a contract lime eKtension due 10 this change:

4. Are additional costs incurred by reason of the time eKtension ? (if so, include in items 5&6 below):

CONTRACTOR

None
y

None

N

DESIGNER

5. Estimated Cost of Change:

6. Estimated lime extension field cost, if any:

DESIGNER RECOMMENDAliON AND CERTIFICATION

$19,283.60

o
$19,283.60

o

I certify that I have reviewed all aspects of this change order and have determined that it is inthe best interest of the owner to have the
work accomplished.! have also determined that the cost and time allotment are fair and equitable and I recommend acceptance by the
owner.

Dala

201 I _11·14 08:21 :23

2011.11.14 08:21:02

2011·11.14 06;11:49

2011.11·1406:10:43

2011.1!.()9 11:59:50

2011.1146 15:47:00

2011.114615:36:34

2011-114614:01:20

2011-1146 09:53:08

2011-11-()809:44:18

2011-1 1{18 09:42:29

2011-1 1{18 09:40:31

2011.11.(18 09:38:33

2011.11.(18 09:31:39

2011.11.(1110:39:52

2011.11.(1110:15;48

Approved by: Mary H. Brehler

AUDIT SUMMARY

Aulhor

Kemel Groon (~green)

Kernel Groon (kgreen)

Kemet Green (.g_)
Kernet Green (.g..-)
S_ Painter (spaJnte<)

Mart H. BreNer (mbre/'ller)

etull Ridge EnterpriSllS. Inc.. (bIlJeridgel)

Mary H. Brehl81 (mbrehler)

Karl'l8l Green (kgreen)

Kernel Green (k9reen)

Kemel Green (.g"en)

Kernel Green (.green)

Kernel Green (.llreen)

Kernel Green (.greetl)

M8Iy H. BrelWlf (mbrehler)

Mary H. BreIWlf (mbrehler)

Dale: 2011-11-0815:47

Commanl

Approve

Sow
Sow
Sow,.,...

"'....."'.....
Subrnil

KGREEN reviewed the 1*<:0'1. A" good but "quesled alklilional
breakdown 01 MlIl on PC0II4. Can submil CO and provi<le in

parallel wilh lignalures. Sorry I mined Ihis in my prior requesls for
delail.

Sa~e

So"
Sow
Sow
Sow
Sow
Sow

Mailing Address:

1307 Mail SeNice Center

Raleigh, N.C.27699-1307

Telephone (919) 807·4100

FalC (9 19) 807-4110

SI81e Covn'8r #56-02-01

An Equal Oppor1unily!Alfirmative Action Employer

Location:

301 N. Wilmington 51., Sulle 45{)

Raleigh, North Carolina 27601



Slale ConstrucfiOll Olfice - OC-24 Change O«Jer Page - 5

2011-11''()315:55:59

2011-11''()315:31:51

2011-11''()315:10:02

2011..()9-1117:21:00

2011..()9·11 17:26:33

2011..()9·1111:10:21

2011..()9·1111:08:12

2011..()9·1111:O7:32

2011..()9..1l16:59:19

2011..()9..1116:57:$5

2011..()9..1116:50:11

2011..()9..1116:41:44

201I..()9..11 16:42;26

2011..()9..()9 13:55:26

2011..()9..()6 12:26:33

2011..()9..()8 08:32:46

2011..()9..()8 08:11:33

2011.Q6-30 12:45:56

2011..()6..J(l12:36:41

2011..()6..J(l12;31:33

2011..()6..J(l11;S6;51

2011..()6..J(l10:21;41

2011..()8...J009:51:28

2011..()6-3C) 09:46:11

2011..()6·JO 09;301:29

2011..()6-3C) 09;32:54

2011..()6.3Q 09:21: 16

2011..()6·29 11:01:28

2011..()6·29 15:40: 11

2011..()6·2Q 14:15:38

2011..()6·2Q 14:09:29

2011..()8·1813:24:11

2011..()6·1812:3111

Maty H. Brehlef (mbrehler)

Maty H. Brehlef (mbrehler)

Maty H. Brelller (mbretller)

Kemel Green (\green)

Kem&l Green (\green)

Kernel Green (\green)

Kernel Green (kgreen)

Kernel Green (kgreen)

Kernel Green (kgreen)

Kernel Green (kgreen)

Kernel Green (kgreen)

Kernel Green (kgreen)

Kernel Green (kgreen)

Mary H. Brelller (mbtetllel)

Mary H. Biehle< (mbtehlelJ

Kernel Green (kg<een)

Kernel Green (\green)

Mary H. 8fehler (mbrehfer)

Mary H. Biehler (mbrehfer)

Mary H. 8fehlet (mbrehfer)

Mary H. 8fehlet (mbrehter)

Ma.y H. Blehlet (mbrehter)

Ma.y H. Brehlel (mbrehter)

Ma.y H. Biehler (mbrelller)

Ma.y H. Srehler (rnbrehler)

Mary H. Brehler (rnbrelller)

Mary H. Brehler (rnbretller)

Mary H. 8rehler (rnbretller)

Mary H. 8,ehler (rnbrehler)

Mary H. B,ehler (rnbrehler)

Mary H. B,ehler (mbrehler)

Mary H. Brehler (mbrehler)

Mary H. Brehler (mbrehler)

s.~

s.~

s.~

s.~

KGREEN reviewed all 15Peers. Provided oomrnell!S to designer on
dfrilieailonsldetllUsfaddilions needed on PeO's 3. II. 13·15. All

_OK.
s.~

s.~

s.~

s.~

s.~

s.~

s.~

s.~

s.~

s.~

KGREEN beg¥! Pea re....... Several issues Icle<1lified on fifsl2
PCOs. ContIcl$1 designer. Request lheif rev;ew of al PCOs prior-S.w

S.w
S.w
S.w
S.w
S.w
S.w
S.w
S.w
S.w

S."
S."
S."
Save

Save

Save

Creale

Mailing Address:

1307 Mail SeMc8 C8flfer
Ra~igh. N.C.Z7699-'307

Telephone (919) 807-4100

Fax (9t9J 807·4110

State Courier .56-0Z-0f

An Equal OppoftunitylAfflffllative ActOn EmpJcyer

Location:

30t N. WiImi'IgtOil St-. Suile 450

Raleigh, North CaroJina 27601


