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Marty Stamey, County Manager

Julie Davis, Finance Director

November 21, 2011

Jcnaluska Coomunity VoluntEer Are Department

The Jcnaluska Community VoluntEer Are Department v.wld like the oommissioners to approve the
financing of the purchase of Real Propetty adjJirVng the fire departrrent, as follows:

Bank: United Anancial
Aroount: $99,000
Tem: 5 years
Interest rate: 2.98% fixaj rate
Annual r¥llnts: $21,604.76

The fire departmen~s June 30, 2011 financial statEment aud~ has not yet been rompletEd,
thcJl.9h ~ audmrs have submitted the fiscal year erd rompilation to the oounty. This romr;lation,
aklng with the prior year's audrtro statEments stxlw.; the departmen~s net assets have iraeased
$42,919 and $29,151 for the years 61ded June 30, 2010 and June 30,2011, respectively.

There is the fdEntial for the fire department to enter into a lease with the ourrenl: oooupant of
the property, the United Slates Post Office, Lake Junaluska. The department has ronsultEd the
oounty at:torrey, who has reviewed the arrangerrent and has found no re<lSOl1 that the department
cannot do what is proposej.

The fire department rereived fiJl.r finardng QJOleS and held a pubrlC healing on the purchase
and finardng of the property. The oost of the property is $199,000. The fire department expects to
pay $100,000 00Mi and financE the balance. In reviewing the financial statEments for the fire
department, and taking into acmunt the availability of funds to a:NeI' the reN del:t service, ~ appears
the department has the ability to meet the debt service requirements.



BOARI) OF CO~I.\IISSI0;\"ERS

MARK S. S\\'ANC.;R, CIlAlR,\lAN
J. \v. "KmK" KIKKP,\TRICK, JlI, VICE CII,\IR,\lAN

L, KEVIN E/'iSLE\'

BILL L. UPTO~
MICIIAEL T. SORRELLS

December 5, 2011

United Financial of North Carolina
58 Wilkie Way
Fletcher, NC 28732

COU1\TY I\IANAGER
M,ul:T\'STA,\lEY

Lws 1\1. KII.L1AN, III
COUNTY ATTORNF.\'

Subject: Financing Agreement between United Financial ofNC and
Junaluska Community Volunteer Fire Department

Dear Sir or Madame:

I am the Chairman of the County Commissioners of Haywood County. This letter is to
advise you that: Junaluska Community Volunteer Fire Department, Inc. is a qualified
Volunteer Fire Department, assigned to protect a specific Fire District within this County.

In addition, a special ad-valorem (fire tax) is assessed on the real property owners of this
district. Said tax is to be used exclusively to provide equipment, facilities, and training as
is necessary to provide fire protection for said district. Said funds may also be used to
upgrade equipment as the need arises. This tax is collected by the County and disbursed
by the Finance Office to the Fire Department on a regular basis by the County Finance
Officer. The Fire Department is operated and managed by the Board of Directors of the
Fire Department and the Officers of said Department. The Dcpartment is currently
meeting the requirements of their fire service contract.

The Fire Department has made us aware of their intention to acquire new.capital assets
through a financing agreement with your bank. Please be advised that the COllnty has no
objection to this transaction.

Sincerely,

Mark S. Swanger
Chainnan, Haywood County Commissioners
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