Area Administrative Office
828-586-5501

www.sinokymountaincenter.org

Smoky Mountain Center
44 Bonnie Lane
Sylva, NC 28779

“Meeting community needs... one person at a time.” "

November 11, 2011

Dear County Finance Officer:

Enclosed you will find Smoky Mountain Center’s ﬁscal monitoring report (FMR) for the
quarter ended September 30, 2011.

To remind all Finance Officers: S.1.. 2006-142 amended G.8, 122C-117(c) to require the
Area Director and Area Authority Finance Officer to submit quarterly finance reports to

~ the County Finance Officer, instead of submitting to each member of each board of
County Commissioners participating in the Area Authority. The County Finance Officer
is then to submit the report o the Board of County Commissioners at its next regularly
scheduled meeting.

Thls FMR is the financial report intended to be pr0v1cled to comply with the general
statutes. e e et e e

If you have any questions regarding the enclosed reports, please e-mail Lisa Slusher,
Finance Officer, at: lisa@smokymountaincenter.com; or Sherri Hayes, Accounting
Manager, at: sherri@smokymountaincenter.com.

Sincerely,

Sherri L. Hayes, BS
Accounting Manager
Smoky Mountain Center

Enclosure

. Serving individuals with mental health, developmental disability or substance abuse Issues
in Alexander, Alleghany, Ashe, Avery, Caldwell, Cherokee, Clay, Graham, Haywood,
Jackson, Macon, McDowell, Swain, Watauga and Wilkes Counties



Division of Mental Health, Developmental Disahilifies & Substance Abuse Servicas
Guarterly Fiscal Manitoring Report
SRIOKY MOUNTAIN CENTER

far the pariod ending:
# of manth In 1he flzcal yaarece: =
{July = 1, August=2, .., June= 12}

1. REPORT QF BUDGET V5. ACTUAL

Basls of Accounting: Gash | ] 12 3 4} [5) [(J]
{check one} A I % FRICR YEAR CURRENT YEAR
. 2010-2011 ACTUAL BALANCE ANNUALJZED
ITEM BUDGET ACTUAL BUDGET YR-TO-DATE {Cal 3-4) PERCENTAGE **
[REVENUE .
Clignt Fees 312 12,361 - - . - #DOIWA0!
Medicaid - "Reguiar Fee-for.Service" - 8,511,064 110,371 6,720,000 1,770,195 4,940,805 105.37%
licaid - CARMRDD 600,000 640,281 540,000 138,632 401,368 102.68%
Medicare 15,000 . 18,226 - 54 (54} HOM
Insurance 2,500 16,239 ' - (880 BBY #DIvi
(Othar Local 538,160 636,853 569,861 396,584 173,207 278.36%
Appropriafion of Fund Balance * 550,000 - 5178620 ) . 5,178,620 0.00%
Tolal Local Funds ] 10,418 938 $,333,333 13,008,481 2,304,556 10,703,026 70.86%
County Appreprifions (by countyl: ’
ALEXANDER Counly 47,825 37,825 B AP L 7,456 30,368 78.65%
ALLEGHANY CoLinty 115,483 115,482 145,483 28,87 86,612 © o ID0.00%
ASHE County 189,566 189,566 189,506 47,292, 142,175 100.00%
AVERY County 2,400 82 400 83,400 23,100 99,300 100.00%
CALDWELL County 104,138 104,138 104,138 26,034 78,104 100.00%
CHEROKEE County 75,000 5,000 ¥5,000 18,750 56, 250 00.00%
CLAY County 10,000 10,800 10,000 2,500 7,500 FO0.00%
HAYWOOD County 100,000 100,000 100,000 - 03,000 0.00%
JACKSON County 123,081 123,001 122,081 30,770 82,311 100.00%
MACON County 106,623 106,623 106,622 26,656 79,067 © 100.00%
MEDOWELL County €7.856 67,856 67,856 15,964 50,882 100.00%
SwalN County 25,000 25,000 25,000 - 25,000 0.00%
GRAHAM County 6,000 6,000 8,000 - 6,00 0.00%
MWATALIGA County 221,194 221,194 221,184 58,200 165,805 100.00%
WILKES County 259,200 259,200 254,200 64,800 64,400 100.00%
Tetal County Funds 1,53% 366 1,533,366 1,533,366 34B.5) 1,984 775 90.93%
Service Managament Funds 7,242,715 7,242,715 TA22,715 1,780,674 5,342 036 100.00%
Service Delivery Funds 30,279,877 29,521,701 27,028,822 7.027 200 20,001 622 104.06%
All Other S1ate/Faderal Funds 1.783 1,783 1,783 - 1,783 0.0
Total State and Federal Funds 37 524,365 36,766,288 34,153,330 4,807 870 25,345 451 103.16%
TOTAL REVENUE . 45,376,687 47,632,988 A8 RES 177 11,461,026 37,234,151 94.15&'
EXFEHNDITURES:

.| service Management 7,242,715 7,106,297 7,122,715 1,701,285 5,421,430 £5.54%
Directly Provided Services . 1,183,444 1,083,701 1,035,890 221,800 815,395 85.48%
Provider Payments 3B,585,033 35,947,603 36,730,303 8,290,084 2B,440,21% |0.28%
2 Other 2,364,504 2,289,418 3,805 161 229,230 3,565,022 25.15%

|roraL expENOITURES. . . . ] B,242 DEG

CHANGE IN CASH BALANCE

Baglnalng Unrastricted Fund Balance

Currenl Estimated U tricted Fund Bal
and percenl of budgeted expenditures

' "sppropriation of Fund Bal " the Area Program Fund Bafance that has been incorporated as part of the Approved Budget, Actual Yr-To-Dale

shoutd reflect Fund Balance utilized 1o cate and an explanation needs to be pravided for the specific uses of fund, .
'+ annualized Revenue percentage less than $0% and Expanditure percentages dreater than 110% must be explained on the alachmen and submitted with the
Fizcal Meniloring Repart

Receivahles net of
Allowance for

RENT GASH POEITION:

3 15

2

OVER Uncaltectible
- 30 DAYS 60 DAYS 40 DAYS 80 DAYS TOTAL
[Accounis Payable (Accrual Metnod] 314,010 | I 60,748 | s %
|Account Reeetvable (Accmual Method) 2,300,657 | 2,918,575 | | 61,342 [ § 5,371,830 | §

Current Cash in Bank 16,261,434

1. SERVICE EXCEPTIONS: [ Providad Baced on Syslem Capablfity}

[Eervices auihonzed byl Aot Oied [FERF]

and lete inf tion, (b) explanations are provided for any expenditura item with an annwalized expendllure rate greater then 110%
g’'S nua!rzedfecepp rale of less than 90%, and { ¢ } a copy of this repord kas bean provided to each county manager in the catchment area”,

I A P s oty P ferel ga-27 41

Area Di!ec1t1‘ ‘ak Apde Financ Oﬁl{:er fdata Hrea Board Chair

GG County Manager for sach county withift the fatchment ares.



Division of Mental Health, Developmental Disabilitles & Substance Abuse Services
Quarterly Fiscal Monitoring Report - Explanation of Revenue and Expenditure Variances

SMOKY MOUNTAIN CENTER

: Local Managemant Entity

for the period ending:

ITEM

Prior Year Presentation is Pre-lfiminary subject to audit

Revantes:

Alexander County Revenue - 78.85%
Haywood Caunty Revenus - 0%
Swain County Revenua - 0%
Graham County Reverue - 0%
Othar State/Federal Funds - 0%

Fund Balance Appropriatichs:

Medicaid Waiver Readinass (859)

Legal Faes {633)

State Services

Expenditures:;

Fund Balance:

Septembar 30, 2071

Explanation

County Is bahind on their current year payment.
County is bahind on their current yaar payment.
County is bahind on their current year payment,
County is bahind on their current year payment,
Expenditure has not ocourred that would generate FSR for reimbursament

Approprialed
Used

Appropriated
Used

Appropriated
Used

5,178,620.00
2,770,000.00 Prapare to apply for Medicaid Waiver
121,230.00

100,000.00 Legal fess and associated costs refaled
11,407.00 to Evergrean Foundation.

2.308,620 Appropriated Tunds will ba utilized after
- giate service dollars are axhausted.



