
Smoky Mountain Center
44 Bonnie Lane

Sylva, lie 28779

Area Administrative Office
828-586-5501

www.smokymountaincenter.org

flMeeUng community needs." one person at a time. fl

November 11, 2011

Dear County Finance Officer:

Enclosed you will find Smoky Mountain Center's fiscal monitoring report (FMR) for the
quarter ended September 30, 2011.

To remind all Finance Officers: S.L. 2006-142 amended G.S. 122C-117(c) to require the
Area Director and Area Authority Finance Officer to submit quarterly finance reports to
the County Finance Officer, instead of submitting to each member of each board of
County Commissioners participating in the Area Authority. The County Finance Officer
is then to submit the report to the Board of County Commissioners at its next regularly
scheduled meeting.

This FMR is the financial report intended to be provided to comply with the general
statutes. _

If you have any questions regarding the enclosed reports, please e-mail Lisa Slusher,
Finance Officer, at: lisa@smokymountaincenter.com; or Sherri Hayes, Accounting
Manager, at: shen'i@smokyrnountaincenter.com.

Sincerely, ~.

-'\ /Steal /.' Q.';}£L

Sherri L. Hayes, BS
Accounting Manager
Smoky Mountain Center

Enclosure

Serving individuals with mental health, developmental disability or substance abuse issues
in Alexander, AJieghany, Ashe, AvelY, Caldwell, Cherokee, Clay, Graham, Haywood,

Jackson, Macon, McDowell, Swain, Watauga and Wilkes Counties



Division of Mental Health, Developmental DisabJilUas & SUbstance Abuse Services
Quartarly Fiscal Monitoring Report

SMOKY MOUNTAIN CENTER
for 'he p.~od ondlng:
# of month In 1Iloll'c.et yo..........., =(July. 1, August. 2, . .,June~121

RE'PORT OF BUDGET VS. ACTUAL
B••I. of Accouollng: C.sh , , • ,

(ch.o' one) Acc,".1 , PRIOR YEAR CO RE'NTYEAR
2010·2011 ACTUAL BALANCE ANNUALIZED

ITEM BUDGET ACTUAL BUDGET YR·TO·DATE Col. 3-4 PERCENTAGE ..
REVENUE
Cli.n, F••s '" 12,361 #DIV!G!
Medicaid· "Regular Fee-lor.Service" 8,511,964 8,110,371 0,720,000 1,7/0,195 4,949,805 105.37%
Medicaid· CAPIMRDD 600,000 54D,2B3 540,000 138,632 401,36S 102.69%
Medicare '5,000 16,226 " '"' #DIVJlJI
Insu,a",. 2,500 16,239 (889) "", #DIVJlJI
O'hor Locol 639,160 63B,853 589,a61 396,564 173,297 278.36%
Approprio'io" or Fuml Bala"ce • 651)000 5178620 5,178520 0.00%

Tolal Local Funds 10318g35 g 333 3:13 13008481 2:304.555 107039ZO 70.85%

Counly Awrop'ial;on, (by counly)'
ALEXA~'IDER CoU"!y 37,825 37,825 37,825 7,450 30,369 78.85%
ALlEGf-IANY Counly 115,4B3 115,483 115,463 2a.871 00,612 100,{IO%
~~, CDU",,! la9,56D 189,5a6 16S,566 47,392 142,175 100,{l0%
AVERY CoU"1y 92,400 S2,4C6 92,4QO 23,100 ~= 100,00%
CALDWELL Couoly 1IM,13B 164,138 104,136 26.034 78,lM 100,00%
CH~ROK~E Coun,,! 15,OO~ 7M80 75,000 16,751) 56,ZOO '00,00%
,~" Counly 10.00G 10,866 10,000 2,500 7,50Q 100.00%
f-IA'M'OOO Couoly 100,ODG 166,888 100.000 100,000 0,00%
JACKSON Couo"! 123,OB1 123,881 123,081 30,710 92,311 100,00%
MACON Counly 106,(;23 106.623 106,6n 2B,656 19M7 100.00%
MCDOWElL Counly 67,85, 67,856 B7,B50 16,9114 50M2 100,00%
SWAIN Counly 25,OO~ 25,880 25,000 ZO,OOO MO%
GRAHAM Couo'Y 0,000 5,008 a,ooo a,ooo 0,00%
WATAUGA Couoly 221,19~ 221,194 221:194 55,200 165,896 100,00%
WILKES Counly 25920G 259200 259200 64 BOO 1114,400 100.00%
Total County Fond. ',533366 1533366 1.533366 34M91 11841/5 90,93%

Service Mona90meM Fuods 7,242,715 7,242,715 7.122,715 1,760,079 5,342,036 100,00%
Serv;ce De'ive'Y Funds 30,279,87/ 29,521,781 27,02B.B22 7,027,200 20,001,812 10400%
All Othe' S'a'eIFode'al Funds 1.793 1,793 1793 1,7F3 0,00%

Totol Stote ono Fedorol Fu"os 375243B, 3615 ,~ 34,153,330 6607879 25.345451 103,16%

TOTAl- REVENUE 49,376,6Br 47632988 .B 695 177 11461.026 37.234,151 94,15%

EXPENDITURES:

Service Msnagement 7,242,715 7,106,297 7,122,715 1,701,26, 5,4~1,430 96,54%
Directly provided ServiCes 1,163,.44 1,083,701 1,036,99B 221,603 815,395 85.48%
Provider POymen.. 3B,5S5,933 35,947,603 36,730,303 8,290,064 2B,440,219 90.28%
A'IO'he' 2,3e4,59' 2,289,419 3,805,161 239,239 MB5,9l2 ZO.15%

TOJAl. EXPENDITURES

Currenl EMlm.ted Unre.tnct•• Funo Bal.o.,.
and e'oent 01 ~uo .ted OJ< en~i,",e.

, "Appropriotio" ot Fum! Bola"oo" repre,e"l, Ihe Area P,ogram Fund Balan"" IIlal has Oo.n ioccrporatBd a. part of Ihe Approved Budget, AClual Y'-To-Dole
should rellect Fund 8alance ulilized 10 dale and an e<pl.,",;"" nee~, to b. provided for Iho ,pecific u,.. of funo,
" annualized Revoo"" percen'age Ie,. lhe" 90% and E"pomliture p.rC€nlage, grealef Ihan 110% mu.1 be explalnod on 'ho onocl1me", ood ,uomitted wilh Ih'
Fisc"1 Moniloring Report

2, CURRENT CASH POSITION:

Aceoun's Payable IAceru,' Metl10d
Aceounl Receival>le AooruOI Method

Cu"onl C.sh in Bank

Recewab'e, neo 01

'" '" '" '" '" Allowance for
OVER Uncol'oclible

30 DAYS 60 DAYS 90 DAYS 90 DAYS TOTAL Receivab'os
314,010 I , 915,B13

, , 2,:190.667 2.919.573 81,342 5,371,830 5,371,830

16,261,.341

3, SERVICE EXCEPTIONS, I P'ovldod Bo'od on Syslem Cap.ollily)

Ore

/J.2, 7-11
dO'.

823.422 1IWDI

conl,;n accUfale ami c pie,. inlormalion,(b) ""pl.nolion. are provided for any expenditure I'om wi'h an ann".llzad expendi'ure re'e g,e.ter 'hoe 110%
m",lizad eceip ,ole 011.., th," 9~%, and ( c ) a copy of Ill;, ,epo~ has b.on prov;dod 10 each counly ma"ager i" 'he c.et'hmenl erea"

\': A'Y, <~U, "-..
Are' DirM'

CC: COU",>, M.n.g.r for ooch oo""lywilhi 'ho atehment a'e.



Division of Mental Health, Developmental Disabilities & Substance Abuse Services
Quarterly Fiscal Monitoring Report. Explanation of Revenue and Expenditure Variances
SMOKY MOUNTAIN CENTER Local Management Entlty
for the period ending: September 30, 2011

ITEM

Prior Year Presentation is Pre-liminery subject to audit

Revenues:
Alexander County Revenue - 78,85%
HajMIood County Revenue - 0%
Swain County Revenue - 0%
Graham County Revenue - 0%
Other State/Federal Funds· 0%

Fund Balence Appropriations:

Explanation

County Is behind on 1heir current year payment.
County is bahind on 1heir current year payment
County is behind on 1heir current year payment.
County is behind on 1heir current year payment
Expendllure has not occurred thel would generate FSR for reimbursement

5,178,620.00

Medicaid Waiver Readiness (659)

Legal Fees (633)

Slate SeNiclls

Expenditures:

Fund Balance:

Appropria1ed
Used

Appropriated
Used

Appropriated
Used

2,770,000,00 Prepare to apply for Medicaid Waiver
121,230,00

100.000.00 Legal fees and associated costs relaled
11,407.00 10 Evergreen Foundalion.

2,308,620 Appropriated funds will be utilized after
state service dollars are eXhausted.


