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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – December 5, 2011 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill 
Upton, present. Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, and Public Information 
Officer David Teague. 
 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
 
INVOCATION 
 
Vice-Chairman Kirkpatrick offered the invocation. 
 
 
PUBLIC COMMENT SESSION 
 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.   No one addressed the board.   
 
Chairman Swanger closed the public comment session.   
 
 
CONSTITUENT CONCERNS 
 
There were no constituent concerns. 
 
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
Chairman Swanger had one adjustment to the agenda. Item 4 of New Business was deleted 
to allow time for the Recreation Board to approve requests.  It will be inserted in the Agenda 
for the next meeting on December 19, 2011. 
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CONSENT AGENDA 
 
Vice-Chairman Kirkpatrick made a motion that the consent agenda as presented be 
approved.  Commissioner Sorrells seconded, and the motion carried unanimously. 
 

• Approve November 21, 2011 regular meeting minutes. 
 

• Budget Amendments: 
 

o Sheriff’s Office - $65,000 – transfer of funds from Contingency in the general 
fund to cover additional inmate medical costs. 
 
Julie Davis, Finance Director, presented the budget amendment for the Detention 
Center for Inmate Medical.  Ms. Davis stated that the County is responsible for 
paying the medical charges for inmates in the care of the County.  This year 
there were higher costs than the $40,000 typically budgeted, and $65,000 in 
additional funds are needed.  Chairman Swanger questioned the increase in 
costs.  Sheriff Bobby Suttles commented that several inmates have gone to the 
hospital at a cost of approximately $10,000 each, and this has increased medical 
costs.  Chairman Swanger asked County Manager Stamey to look into 
negotiating the charges with the hospital. 
 

o Health Department - $6,375 – additional funding received for cancer screening 
services for women. 
 
Julie Davis, Finance Director, stated that these funds are for 25 additional 
screenings for breast cancer. 

 
o Health Department - $3,062 – additional funding received to be used in the 

immunization program. 
 
Julie Davis, Finance Director, stated that these are funds for a one- time, non-
recurring grant that the Health Department is using for non-recurring costs for 
their immunization program to purchase a laptop for the clinic, educational video, 
TV/DVD unit and other supplies. 
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AGENCY / ADMINISTRATIVE REPORT 
  
Smoky Mountain Center’s fiscal monitoring report for the quarter ended September 
30, 2011 
 
Julie Davis, Finance Director, presented Smoky Mountain Center’s fiscal monitoring report 
that is required to be sent to her quarterly. 
 
 
OLD BUSINESS 
 
Mr. Rocco was not at the meeting at this time.  Chairman Swanger moved this item to the 
conclusion of New Business. 
 
 
NEW BUSINESS 
 
Junaluska Fire Department request for approval to borrow for purchase of property 
 
Julie Davis commented that the Junaluska Fire Department has requested permission from 
the Board to enter into a financing agreement for the purchase of Real Property adjoining 
the Fire Department.  She received their audit report from last year, and they have complied 
with everything required in order to ask for approval for their financing. 
 
Billy Jaynes, Junaluska Fire Department, stated the reasons they need to acquire this 
property are road issues and construction on the Old Clyde Highway, expansion and right-
of-way of the railway behind them, acquisition of a right-of-way by Progress Energy on the 
west side of their building; the Post Office building on the right side is going to be sold, and 
the property on the east side is shared with the Post Office so they can navigate their 
equipment out into the road; if it is sold, they are land-locked.  They have half the money, 
but need $100,000 to complete the transaction. 
 
Commissioner Ensley stated that this is a great deal for the Fire Department, and since he 
is doing the survey work, he wanted to make sure there wasn’t a conflict.  Attorney Killian 
advised that since Commissioner Ensley is doing the work for a non-profit corporation, 
which is the Fire Department, and not the County, he sees no legal problem with it. He 
stated that the County is not involved in the underwriting or approval of a loan, but the bank 
likes to make sure that the County has no objection to the financing.   

 
Commissioner Sorrells made a motion that the Junaluska Fire Department’s request for 
approval to borrow for the purchase of the property as described be approved.  
Commissioner Ensley seconded, and the motion carried unanimously. 
 



120511 

 

 
 
 



120511 

 

 
Haywood County Schools – Application to Public School Building Capital Fund for 
ADM projects with County budgeted match 
 
Tracy Hargrove, Haywood County Schools, requested ADM funding for six different roofing 
jobs at four separate schools.  These are the roofing projects that were mentioned in the 
Spring when they submitted their Capital ADM plan.   
 
Julie Davis stated that the total of the projects equal exactly the amount budgeted for the 
County match, and Mr. Hargrove was aware of what he would need when the budget was 
prepared. 
 
Commissioner Upton commented that the Flat Roof for Old Hazelwood School Canton, 
should be changed to Waynesville. 

   
Commissioner Upton made a motion that the application for ADM projects with the 
accompanying County match as presented be approved.  Vice-Chairman Kirkpatrick 
seconded, and the motion carried unanimously. 
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Haywood Community College – Administrative Services Building 
 
Bill Dechant was not at the meeting at this time.  The item was moved to the end of New 
Business. 
 
 
Resolution providing for electronic listing and extending the time for filing electronic 
listings of Personal Property for Property Tax Purposes 
 
David Francis, Tax Administrator, requested approval of the Resolution to allow the County 
to start accepting electronic listings and be able to extend the deadline until April 15.  He is 
in negotiations with Taxscribe, a NC company out of Charlotte that allows a property owner 
of personal/business property to list electronically.  A fee of $4.95 per listing is charged to 
the property owner.  The County will incur cost of approximately $200 for uploading our 
information to Taxscribe.  Attorney Killian will review the contract if the Board approves the 
Resolution. 
 
Vice-Chairman Kirkpatrick made a motion to approve the Resolution providing for electronic 
listing and extending the time for filing electronic listings of personal property as presented.  
Commissioner Upton seconded, and the motion carried unanimously. 
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Request to incorporate Parcel 8613-29-7916 into the Upper Chestnut Grove Road 
Service District 
 
David Francis, Tax Administrator, requested to incorporate Parcel 8613-29-7916 into the 
Upper Chestnut Grove Road Service District.  This parcel was not in the service agreement 
in 1997.  The Home Owner’s Association asked Mr. Hatcher to incorporate the parcel for 
2012, and he agreed to their request.   
 
Attorney Killian commented that the General Statutes report has to be included stating that 
the district can afford the additional service; so, he will need to prepare that report and bring 
it to a future meeting for approval.  In addition, the Home Owner’s Association is required to 
submit a Resolution of Approval.   
 
Based on the recommendation by Attorney Killian, Chairman Swanger postponed this 
matter for the examination of additional documents until December 19, 2011. 
 
 
 
Child Fatality Prevention Team (CFPT) – Appointment of Ms. Tara Keilbert, Executive 
Director of KARE (Kids’ Advocacy Resource Effort) to the CFPT 
 
Carmine Rocco, Health Director, introduced Lisa Davis, Child Fatality Prevention Team 
Chairperson.  Mr. Rocco stated that Ms. Davis would present the next two items.  Ms. Davis 
requested appointment of Ms. Tara Keilbert to the Child Fatality Prevention Team.   
 
Commissioner Upton made a motion for approval of the appointment of Ms. Keilbert to the 
Child Fatality Prevention Team.  Vice-Chairman Kirkpatrick seconded, and the motion 
carried unanimously. 
 
 
 
Child Fatality Prevention Team Report  
 
Lisa Davis presented the 2010 annual report.  She stated that the reviews were of children 
who passed away in 2009.  As directed by General Statute 7B-1400, the Child Fatality 
Prevention Team (CFPT) assesses the record of all deaths of Haywood County children, 
ages birth to 18.  This is for the purpose of developing a community-wide approach to the 
problem of child abuse and neglect and to understand the causes of childhood deaths, to 
identify any gaps in deliveries or deficiencies in delivery service that may exist, and to make 
their recommendations on a State level for changes to laws and rules that affect childhood 
safety and development.    
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Multijurisdictional Public Safety CAD (Computer Aided Dispatch) and MDIS (Mobile 
Data Information System) 
 
Ms. Lanning was not at the meeting at this time; Chairman Swanger called Mr. Rocco to 
present the Old Business that was moved earlier. 
 
 
OLD BUSINESS 
 
Region A Partnership for Children Contract with Haywood County Health Department 
 
Carmine Rocco, Health Director, requested approval of the contract for Region A 
Partnership for Children, representing Smart Start.  The Health Department has been doing 
this program for many years, and the contract allows the hiring of a nurse to do Child Care 
consultant work at an amount not to exceed $46,350.   
 
Vice-Chairman Kirkpatrick made a motion that the Region A Partnership for Children 
contract between Region A and the Haywood County Health Department be approved.  
Commissioner Sorrells seconded, and the motion carried unanimously.  
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Haywood Community College – Administrative Services Building 
 

o Change Order #2 
 
Bill Dechant, Director of Campus Development at HCC, stated that this Change 
Order of 15 items for the Administrative Services Building, which is now 
occupied, is to finish the project. He requested that the Board approve to use 
contingency funds, professional services and professional services architect 
funds to fund the change order. 
 

o Budget Amendment - $19,284 - Julie Davis 
 



120511 

 

 
 
 
Vice-Chairman Kirkpatrick made a motion that Change Order #2 as presented be approved 
and the accompanying Budget Amendment of $19,284 be approved.  Commissioner Upton 
seconded, and the motion carried unanimously. 
 
 
 

 
 

 
 



120511 

 

 
 
Multijurisdictional Public Safety CAD (Computer Aided Dispatch) and MDIS (Mobile 
Data Information System) 
 
Kristy Lanning, Director of Technology and Communications, requested approval of the 
Interlocal Agreement between Haywood County, Town of Waynesville Police Department, 
Town of Canton Police Department, and Haywood County Sheriff’s Office.  This 
encompasses the four Public Safety Answering Points (PSAP’s) in Haywood County that 
have gone in together to consolidate their CAD system so that everyone is on the same 
system, serving all of the emergency response personnel in the County.  This agreement 
covers the funding, system administration, technical support, and operational 
administration.  They are on time and on budget at this point, and the system will go live this 
week.  This system will increase efficiency for response to emergency situations and save 
money for taxpayers, because each agency is not funding its own system. 
 
Attorney Killian commented that he reviewed the agreement and put it into a memorandum 
of understanding interlocal agreement format, which is appropriate for an agreement 
between units of local government and inserted the appropriate statutory references, but 
essentially the operative part of the agreement is exactly what Kristy suggested.  
 
 
Commissioner Upton made a motion to approve the interlocal agreement between 
Haywood County, The Town of Waynesville, and The Town of Canton for the CAD project.  
Commissioner Sorrells seconded, and the motion carried unanimously. 
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CLOSED SESSION 
 
Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for Attorney/Client 
Privilege as provided in G.S. §143-318.11(a)(3) and Personnel as provided in G.S. §143-
318.11(a)(6).  Commissioner Upton seconded, and the motion carried unanimously.  
 
 
ADJOURNMENT 
 
Vice-Chairman Kirkpatrick made a motion to adjourn the regular Board meeting. 
Commissioner Upton seconded, and the motion carried unanimously. 
 
 
The time of adjournment was 10:28 a.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


