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HAYWOOD COUNTY COMMISSIONERS

REGULAR MEETING — AUGUST 15, 2011

CALL TO ORDER

Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Commissioners
Bill Upton, L. Kevin Ensley, and Michael T. Sorrells present. Staff members present were
County Manager Marty Stamey, County Attorney Leon M. “Chip” Killian, 1ll, Finance Director
Julie Davis, Public Information Officer David Teague and Administrative Assistant Rebecca
Morgan.

Vice-Chairman J.W. “Kirk” Kirkpatrick Il arrived at 5:40 p.m.

PLEDGE OF ALLEGIANCE

Chairman Swanger led the pledge of allegiance.

INVOCATION

Commissioner Upton offered the invocation.

PUBLIC HEARING

Rural Operating Assistance Program (ROAP) Application for fiscal year 2012

Ira Dove, Department of Social Services Director, explained that ROAP grant funds are
provided by the North Carolina Department of Transportation to Haywood County. The
funds are dispersed to Haywood County and to Mountain Projects, Inc. (MPI). Total funds
that would be disbursed are $188,922 and would be provided for the Work First program
and to MPI.

Chairman Swanger opened the public hearing for the ROAP application for fiscal year 2012.
Being no public comment Chairman Swanger closed the public hearing.

Haywood County Scattered Site Rehabilitation Project

David Teague, Grants Coordinator, explained that the public hearing was to close out the
funding cycle for the scattered site rehabilitation grant. This program was coordinated with
Mountain Projects, Inc. (MPI). Mr. Teague stated that Haywood County was approved for
$400,000 by the North Carolina Department of Commerce. Funds were released in May
2009. Mr. Teague shared that the grant enabled MPI to complete one replacement home in
Canton and seven rehabilitation homes throughout Haywood County, at a cost of $390,102.

Chairman Swanger opened the public hearing for the Haywood County Scattered Site

Rehabilitation project. Being no public comment Chairman Swanger closed the public
hearing.

PUBLIC COMMENT SESSION

Chairman Swanger opened the public comment session. Comments are generally limited to
three minutes per individual, unless the speaker is representing a group for which the
comment period may be extended to five minutes.

John Meinecke inquired as to when the final facts and figures would be available regarding
KMD Construction, what plans does the Board have regarding excessive legal fees, why
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does Haywood County not hire local contractors, and was KMD Construction involved
during the meetings during construction and leading up to the termination.

Jonnie Curé made a statement regarding the renovation of the Historic Courthouse and the
termination of KMD Construction.

Mary Ann Enloe, Chairman of the Haywood County Agriculture and Activities Board, invited
the Board and all citizens to the County Fair. The fair begins at 5:00 p.m. Wednesday,
August 24, with a ribbon cutting for the newly finished arena.

There being no other public comment, Chairman Swanger closed the public comment
session.

CONSTITUENT CONCERNS

In response to some of the public comments, Chairman Swanger stated that the facts
regarding KMD Construction were made available to the public. The ruling by the arbitration
panel was posted on the website and presented to the media. Chairman Swanger advised
that the Board would meet in closed session to discuss options available to the County.

Chairman Swanger explained that North Carolina general statutes require the County to
award contracts for projects to the lowest qualified bidder(s).

In regards to legal fees, Chairman Swanger expressed that with a $2.8 million lawsuit
against Haywood County, attorneys are necessary to provide the best services on behalf of
the County. Vice-Chairman Kirkpatrick commented that the County discussed extensively
about the renovation of the Historic Courthouse. The Board’s decision to terminate KMD
Construction was a difficult decision to make, but the County made the best judgment with
all the facts available at the time. Vice-Chairman Kirkpatrick stated that the County used its
best efforts and gave KMD Construction every opportunity to correct problems with the
renovation. Chairman Swanger stated that decisions were not made on a whim, but in an
effort to protect the taxpayer’s investment and to save tax dollars while renovating the
Historic Courthouse.

Commissioner Ensley shared that closed session minutes are kept at every closed session
meeting. Commissioner Upton stated that the Board wanted the renovation of the Historic
Courthouse to be successful.

Commissioner Upton shared that he received an inquiry from a citizen regarding litter pick

up after Haywood County loses its minimum-security facility. Commissioner Upton
encouraged citizens to volunteer to pick up litter.

DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA

Chairman Swanger shared that on the agenda, the items for “New Business” were
incorrectly numbered. Chairman Swanger adjusted the numbering of those items.

CONSENT AGENDA

Vice-Chairman Kirkpatrick made a motion to approve the consent agenda as presented.
Commissioner Sorrells seconded and the motion carried unanimously.

o Approve August 1, 2011 regular meeting minutes. There was one correction on
page 320. The fiscal year 2011-12 should read fiscal year 2010-11.

. Approve July 2011 Refunds, Releases, Amendments and Discoveries
David Francis, Tax Administrator

. 2010 — 2011 Budget Amendments — Julie Davis, Finance Director
o General Fund — $23,050 — various department year—end adjustments
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o Internal Service Funds — $300,000 — transfer between Health Insurance and
Workers Compensation Funds

0 Special Revenue Fund — Solid Waste Management — $310,000 reduction of
fund balance appropriation

o 2011 - 2012 Budget Amendments — Julie Davis

o Public Safety grant — $289,022 — balance of prior year Community Solutions
to Domestic Violence funding for the 30" Judicial District

0 Health Department — $8,673 — Carryover revenue from the prior year to be
used for the Healthy Haywood Fitness Challenge program

0 Health Department — $12,000 — amount from escrow funds deferred into 2012
fiscal year for the program

o Department of Social Services - $2,449,848 — SWCDC allocation of day care
funding to flow through the County

o Agreement between Haywood County Schools and the Health Department
Carmine Rocco, Health Director

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2010-2011

BE IT GRDAINED by the Board of Commissioners of Haywood County that the following
amendment he made to the budget erdinanca for the fiscal year ending June 30, 2011.

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Cutrent Increase Amanded
Department Account Number Budget {Pecrease) Budget

Wellness Clinit: - Professional servicas-medical 114137-518900 82,208 6,590 88,798
Central Garage-Min. Projscts repairs 114250-535300-42501 12,000 65,900 17,900
Erosion Conral-gasfue! 114730-525002 826 200 1,026
Mental Hoalth - ABC boftle tax 115200-563009 16,000 370 16,370
DSS - Adult Day Cars-gasfiusl 115401-525002 200,343 1,600 201,943
DSS - Adoption payments 11547 1-5489900 171,207 31,164 202,371
DSS - Public Assitance 115340-548914 97,856 (31,164) 68,082
Public Schouls - cther contributions - ABC revenuss 115911-568925 33,500 8,380 41,880
which will result in a netincrease (decrease) of § 23,050 in the expenditures of the

General Fund.

To provide the additional revenue for the above, the foliowing revenues will be increased
as the money has been received:

Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budgst

Intergovernmental Revenue: -
ABG - 5 cent bottls tax-for mental heaith 110050-483800 16,000 370 16,370
ABC - 5 cant bottle tax for schools 110050-483700 67,000 16,780 83,780

§ales & Services: -
Mourtain Projects relmb. 110070-442510-42501 8,000 5,900 12,800

23,050

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted thisthe_I 5 7 of j[ué?.[' 2011, )
1 il
GRairman J A
ATTEST:

Haywood County Board of Commissioners
er| e Boajd lg(glanatlon:

To appropriate the HGip: amounts of expense

[for tha fiscal vear endad .June 3D 20711
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HAYWOQD COUNTY PER: 12
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2010-2011

BE IT CRDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2011.

Section 1. To amend the Internal Service Fund, the expenditures are to be charged as follows:

Current Increase Amended
Department Account Number Budget (Decreasa) Budget
/S Fund: Health Ins.:
Health Ins. Clalms 159600-518302 3,962,000 268,000 4,231,000
which will result in a net increase of $ 268,000 in the expenditures of the
General Fund. .

Ta provide the additional revenue for the above, the following revenues will be increased
as the money has been received:

Current Increase Amended
Revenue Acct. No. Budget (Decrease} Budget
IS Fund: Health Ins.:
Intergovernmental Revenue:
COBRA Subsldy 150050-441350 - 7.000 7,000
Sales & Services:
Haywood County rev. 150070-450000 4,280,000 (250,000) 4,030,000
HSA contributions-employer 150070-450001 - 68,000 89,000
Retiree payments 150070-450200 60,000 17,500 77,500
Dependent Ins. payment 150070-450201 3£0,000 51,000 451,000
Other Financing Sources: -
Transfer from WiCemp IS Fund 150110-498118 - 300,000 300,000
Appropriation of fund balance I/S fund 15011C-489981 - 64,500 64,500
The effect on the Workers Compensation Internal Service Fund will be as follows:
Current Increase Amended
Department Account Number Budget (Decrease) Budget
1/§ Fund: Workers Comp. Ins.:
Other financing uses: -
Transfer ta ¥S fund - Health Ins. 169815-598015 - 300,000 300,000
Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget
Cther Finansing Sources:
Appropriation of fund balance I/S fund 160110-496991 - 300,000 300,000

Section 2. Copies of this budget amendment shali be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted this the _ /S #4 _day of%fm/ 2011.

And fo cover the overages with a transfer from the Internal
Service Fund for Workers Comp.

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2010-2011

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2011

Section 1. To amend the Special Revenue Fund, the expenditures are 1o be charged as fallows:

Current Increase Amended
Depariment Account Number Budget (Decrease) Budget

SiR Fund-Sofid Waste Mgt

Professional Services - ganaral engineering 244710-519403 70,000 (34,000} 38,000
Repair & Maintenance - landfil bidg. & grounds 244740-535100-47102 68,000 (44,300) 23,700
C/0 - Baler 244710-555000-47104 88,780 (88,701) 59
Debt Service - interest 249100-572000 163,427 1 163,428
which will result in a net increase of § {145,000} in the expenditures of the

Special Revanue Fund.

To provide the additional revenue for the above, the following revenues will be increased
as the money has been recaived:

Current Increase Amended
Revenus Acct. No. Budget (Decreass) Budget

Sales & Senvices: _

Tipping Fees 240070-447413 1,128,129 110,000 1,238,128

R Feas 240070-447810 406,918 55,000 461,818
Other fi ing sources:;

Fund Balance Apprapriation 240110-499991 580,078 {310,000) 250,078

. (145,000)

Section 2. Copies of this budget dment shall be deli i to the Budget Officer and the

Finance Officer for their direction. -
Adopted this 1‘5{'& day of Aﬂggjf , 2011, .

Haywood County Board of Commissioners

ATTEBL;
T

Clérk to 9 Board ()

Explanafion:
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HAYWQOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2011-2012

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2012

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Increase Amended
Department Account Number Budget (Decrease) Budget
Public Safety Grants
Salaries & Wages-Perm 11 4316 512100 11ARR 4,861 4,961
Benefits for Grant 11 4316 518101 11ARR 1,365 1,365
Professional Services-Other 11 4318 519800 11ARR 269,602 269,602
Office Supplies 11 4318 526000 11ARR 8,673 8673
Travel 11 4316 531100 11ARR 0 -
Communications 11 4316 532000 11ARR 2,482 2,492
C/O-Other Equipment 11 4316 555000 11ARR 3,628 3,929
which will result in a net increase of $ 289,022 in the expenditures of the General
Fund.

To provide the additional revenue for the above, the following revenues will be increased as
the money has been received:

Current Increase Amended
Revenue Acct. No. Budget (Decrease) Budget
Restricted Intergovernmental -
Int Gov Revenue-Non Fed 11 D050 443130 11ARR - 289,022 289,022

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted this the Lf'_*%!ay of Qfﬁﬁ’! . .
Chémw Acgusmagm
sy e T

Haywood County Board of Commissioners
Clerk to the Bpard O

Explanation: To reappropriate in FY 2012 the amount
of the grant that was not utilized in the prior year 2011.
for Community-Defined Solutions to Viclence against Women.

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2012

BE IT ORDAINED by the Board of Commissioners of Haywood Couniy that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2012,

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Increase Amended
Department Account Number Budget (Decreass) Budget
Health Dept. -
AD-SPC PGM MT 115151-523100 22,000 8673 30,673
which will result in a net increase of $ 8673 in the expenditures of the General
Fund.

To provide the additional revenue for the above, the following revenues will be increased as
the money has been received:

. Current Increase Amended
Revenue Acct. No. Budget {Decrease) Budget
Hithy Haywood Fees  110070-451426 22,000 8,573 30,673

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted this the I‘SHJaay of_fluausl  Zoil
[ MMAC@/M?L.—

Chairman
Haywood County Board of Commissioners

Clérkto theyBoard )

{Explanation:_Carry-Over funds from FY' 11 to be used
{for Start Up for the 2012 Fitness Challenge program
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HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2012

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget crdinance for the fiscal year ending June 30, 2012.

Section 1. To amend the General Fund, the expenditures are to be charged as foliows:

Current Increase Amended
Department Account Number Budget ({Decrease) Budget
Hith Dept./Medicaid -
Prof. Service Other 115111-519900 - 12,060 12,000
which will result in a net increase of § 12,000 in the expenditures of the General
Fund.

To provide the additional revenue for the above, the following revenues will be increased as
the money has been received:

Current increase Amended
Revenue Acct. No. Budget (Decrease) Budget
DEPTL SVC-THIRD _  110050-451420 522,241 12,000 534,241

Section 2. Copies of this budgst amendment shali be deliverad te the Budget Officer and the
Finance Officer for thair direction.

Adopted this the 15'% “Gay of A—Mum" Jotl . z
Chairman W
““EW

Haywood County Board of Commlssmners
Clerk to thL)oard

Explanation: Funds t6 coms from Medicald Escrow.
$6,000 to be used for contract WIC person to do Diabetes
education. We will be able to start biling Madicaid, Medicare,
and Insurance for services starting Jan, 2012,

$6,000. to be used to contract with a Lab person to help

lwith back-ub_end fill In as needed,

HAYWOOD COUNTY PER:
BUDGET ORDINANCE AMENDMENT JNL:
FISCAL YEAR 2011-2012

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2012,

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

Current Increasse Amended
Department Account Number Budget (Decrease) Budget
Social Services: Work First
Day Care reimbursements to SWCDG 115372-539907-SWCDC - 2,355,423 2,359,423
Administrative reimbur, its to SWCD 115372-518303-SWCDC - 90,425 90,435
which will result In a net increase (decrease) of 3 2,445,848  in the expenditures of the
General Fund.

To provide the additional revenue for the above, the following revenues will be increased
as the money has been received:

Current Increase Amended
Revenue Acct. No, Budget {Decrease) Budget
Reslricled Intergovernmental revenue:
State payments for day care 110050-453701-8WCDC - 2,443 848 2,449 B4B
2,449,848

Section 2. Copies of this budget amendment shall be delivered to the Budget Cfficer and the
Finance Officer for their direction.

Adopted this the_J3 o ﬂru\%mﬁ‘{‘ 2011 ’44/
WY onds ’

Chaifmar!
Haywood County Board of Commissioners

ATTEST:
Clefk to 'h&z Bpard Explanation:
. \_/-vP a To set-up the child daycare payments to work first
clianis that hava historically run through South W

(Child Development Cc
Funds wilt pass through the county for fy2011-2012.
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AGENCY / ADMINISTRATIVE REPORT

Emergency Services Update

Jim Pressley, Emergency Medical Services Director, presented information regarding
Haywood County’s services provided during a four-alarm fire that occurred on July 28, at
Biltmore Avenue in Asheville. Mr. Pressley shared that Jeffery Bowen, a firefighter with the
Asheville Fire Department, died during that fire.

During the Asheville fire, the Center Pigeon Fire Department covered one of the Asheville
City fire stations. On Friday, July 29, Marty Stamey, Haywood County Manager, contacted
the Asheville City Manager's office, and offered Haywood County resources. On July 30,
four Haywood County Incident Management Team members met and worked in conjunction
with the staff in Asheville, to assist with the emergency planning, the security and response
coordination with Bel Chere, an event that was being held in Asheville. On July 31,
Haywood County Incident Management Team was requested to assist with memorial
service activities. August 1, a visitation was held for fallen firefighter Jeffery Bowen and a
memorial service was held on August 2. To allow Asheville City and Buncombe County
firefighters to attend the visitation and funeral of Mr. Bowen, Haywood County Fire
Departments assisted with the coverage of some fire stations.

Mr. Pressley announced that on September 10, at 6:00 p.m. at the Haywood County
Fairgrounds, a dinner would be held honoring emergency services workers. The
appreciation dinner is sponsored by the Haywood Board of County Commissioners. Mr.
Pressley expressed his appreciation to the Board for the service.

The Clyde Fire Department is in the process of constructing a 9/11 Memorial honoring those
who died during the attack on September 11, 2001. Mr. Pressley shared that a steel beam
from one of the towers from the World Trade Center would be permanently displayed in
front of the Clyde Fire Department. The Clyde Fire Department is selling engraved paver
bricks as part of the construction of the Memorial. Anyone interested in making donations to
pay for the bricks may do so by contacting the Clyde Fire Department, www.clydefd.com or
telephoning 828-627-8842.

OLD BUSINESS

Library Board

The Library Board has one vacancy. This vacancy was advertised and six applications were
received from Colin Reeve, Lynda Self, Sandra Strahan, Lorna Sterling, Bob Kearney, and
Arthur Swarthout. These applicants were interviewed by the Board. The Board voted by
ballot. Marty Stamey, County Manager, collected the ballots and announced that Arthur
Swarthout received five votes. Mr. Swarthout was appointed to the Library Board.

NEW BUSINESS

Recreation Advisory Board

Marty Stamey, County Manager, stated that there is one vacancy on the Recreation
Advisory Board. This vacancy was advertised. One application was received from Michael
Kownacki.

Vice-Chairman Kirkpatrick made a motion to appoint Mr. Kownacki to the Recreation
Advisory Board. Commissioner Sorrells seconded and the motion carried unanimously.

Landslide Hazard Mapping

Gordon Small explained that in September 2004, two hurricanes came through western
North Carolina. Because of the floods, the legislature required landslide hazards be mapped
in the nineteen western counties. The North Carolina Geological Survey formed a hazard
mapping team that has mapped four counties over five years. The four counties are
Watauga, Macon, Buncombe, and Henderson. Mr. Small announced that as of July 1, 2011,
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the mapping team is out of a job, but would like to continue the work. Haywood Waterways
would try to raise money to continue the process. The amount needed is approximately
$600,050 to $700,000. Mr. Small requested Haywood County to manage the contract and
manage the data. Marty Stamey, County Manager, explained that he discussed this issue
with Marc Pruett, Erosion Control Director, and Kris Boyd, Planning Director. They
expressed support of continuing the landslide mapping. Chairman Swanger clarified that the
request to the Board is that if funds were raised for mapping, Haywood County would
manage the contract and manage the project.

Commissioner Upton made a motion that, subject to the availability of funding by Haywood
Waterways, Haywood County would agree to manage the mapping contract and thereafter
maintain the information derived from there. Commissioner Ensley seconded and the
motion carried unanimously.

Dental Clinic Change Order

Dale Burris, Facilities and Maintenance Director, presented change order number three for
the renovation project for the dental clinic. The renovation project is also for the Department
of Social Services, Health Department, and Permitting offices. The total cost of the change
order is $74,347.

Julie Davis, Finance Director, presented a budget amendment to appropriate the change
order that would cover the construction of the casework for the dental clinic. Funds would
be transferred from the health escrow account.

Vice-Chairman Kirkpatrick made a motion to approve the dental clinic change order request
number three as presented by Mr. Burris. Commissioner Sorrells seconded and the motion
carried unanimously.

Commissioner Upton made a motion to approve the budget amendment. Commissioner
Sorrells seconded and the motion carried unanimously.

HAYWOOD COUNTY PER:
CAPITAL PROJECT OQRDINANCE JNL:
FISCAL YEAR 2011-2012

EE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the capital project ordinance for the fiscal year ending June 30, 2012,

Section 1. To amend the Capital Project Fund - County building/repairs: tion proj the expenditures are to be
charge as follows:
Current Increasa Amended
Line Item Account Number Budget (Decrease) Budget
County projects:
DSS/Health/Permitting:
€O - Construction 455310-558002-1 WAL 5,404,012 74,347 5,478,359
which will result in a net increase of $ 74,347  in the expenditures of the
Capital Project Fund.
To provide the additional revenue for the above, the following revenues will be increased
as the money has been received:
Current Increase Amended
Revenue Acct, No, Budget {Decrease) Budget
Other financing Sources: -
Transfer from the General Fund AB10-458111-11WAL 315,220 74,347 369,567
74,247
The effect on the General Fund Is as follows:
Transfar to G/P fund - County projects 118840-588045 - 74,347 74,347
Third menis 110050-451420 522,241 74,347 596,588
Section 2. Copies of this ar i shall be delivered to the Budget Officer and the

Finance Officer for their direction,

Adopted this the zé'@ arﬁﬁﬁéon. ’ZJ
MM Lo
Chaifman
Haywood County Board of Commissioners

ATTEST:

Clerk to the Bojrd

xplan :
To appropriate tha Change Order that will cover the
construction of the casework for the dental clinic at the
O55/Heaith/Central Permitting bullding.

|Funds to ha transfemed from the heaith escrow accounts.
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Francis Farm Landfill Gas Collection and Combustion System — Phase 3B
Recommendation

David Francis, Tax Administrator, presented a recommendation for KSD Enterprises, LLC,
for the generator, the landfill gas collection and combustion system gas engine generator
package. Stephen King, Solid Waste Director, explained that the motor is an 8.1 liter V-8
gm. Mr. King expressed that KSD Enterprises, LLC is capable of this project.

Vice-Chairman Kirkpatrick made a motion that the contract award be awarded to KSD
Enterprises, LLC, for the phase 3B gas engine / generator. Commissioner Upton seconded
and the motion carried unanimously.

Department of Social Services Vendor Contracts Over $20,000

Ira Dove, Department of Social Services Director and Pat Hyatt, Business Officer,
presented eight vendor contracts.

The contracts presented were:
1) Mountain Projects, Inc. (MPI) Heating and Cooling, $202,395
2)  HVO, Work First client training, $103,680
3) ESC, Work First job search / placement, $47,394
4)  MPI Medical Transport, $125,000
5) REACH, Domestic Violence, $22,221
6) Carolina Transport, Medical Transit, $60,750
7)  Champion Cab, Medical Transport, $115,500
8)  Southwestern Child Development Commission, Inc., $88,300
+ allocation for subsidy payments

County Attorney Killian confirmed that he reviewed the contracts.
Commissioner Upton made a motion that the vendor contracts as presented by Ira Dove be

approved. Commissioner Ensley seconded and the motion carried unanimously.

Department of Corrections Prison

County Attorney Killian explained that the General Assembly passed the budget in June
2011. Closing Haywood County’s Hazelwood prison unit is one provision in that budget. The
County has an opportunity to acquire ownership of the Hazelwood Prison Camp property.
That property is surrounded by other County property, including the Law Enforcement
Center, County Jail, and the Satellite Jail. A letter to Colonel Alvin Keller, Jr., Secretary to
the North Carolina Department of Correction was presented by County Attorney Killian
expressing the interest of Haywood County in acquiring the property and the expected
utilization of that property. The Department of Correction would present the letter to the
State Property Office at the Department of Administration. Haywood County would be
notified of any required procedures after the State Property Office reviewed the letter.
Chairman Swanger clarified that the letter would express the County’s interest in acquiring
the property, but would not commit the County to anything at this time.

Vice-Chairman Kirkpatrick made a motion to authorize Mark Swanger or Marty Stamey,
County Manager, to execute the letter dated August 15, 2011, to recognize our interest in
pursuit of acquisition or lease of property for the Haywood County Correction use.
Commissioner Sorrells seconded and the motion carried unanimously.

CLOSED SESSION

Commissioner Ensley made a motion to enter into Closed Session for the purpose of
approval and / or release minutes — G.S. §143-318.11(a)(1), and attorney / client privilege —
G.S.8143-318.11(a)(3). Commissioner Upton seconded and the motion carried
unanimously.

The Board returned from closed session.
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Vice-Chairman Kirkpatrick made a motion to approve and release the closed session
minutes of July 18, 2011, attorney / client privilege, regarding the state prison in Hazelwood,
and attorney / client privilege regarding the Francis Farm Landfill, and to approve but not
release the closed session minutes dated July 18, 2011, attorney / client privilege and the

closed session minutes regarding litigation. Commissioner Upton seconded and the motion
carried unanimously.

ADJOURNMENT

Commissioner Sorrells made a motion to adjourn the regular Board meeting. Commissioner
Ensley seconded and the motion carried unanimously.

The time of adjournment was 7:40 p.m. The DVD is attached by reference to the minutes.

CLERK CHAIRMAN
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