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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – NOVEMBER 21, 2011 
 
 
CALL TO ORDER 
 
Chairman Mark S. Swanger convened the regular meeting of the Haywood County Board of 
Commissioners at 5:30 p.m. in the Historic Courtroom at the Haywood County Historic 
Courthouse, Waynesville, North Carolina, with Chairman Mark S. Swanger, Vice-Chairman 
J.W. “Kirk” Kirkpatrick III, Commissioners L. Kevin Ensley, Michael T. Sorrells and Bill 
Upton, present. Staff members present were County Manager Marty Stamey, County 
Attorney Leon M. “Chip” Killian, III, Finance Director Julie Davis, and Public Information 
Officer David Teague                 .  
 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Swanger led the pledge of allegiance.  
 
 
INVOCATION 
 
Commissioner Kevin Ensley offered the invocation. 
 
 
CALL TO PUBLIC HEARING for the expenditure of Secondary Road Construction 
Funds for Haywood County -  Joel Setzer, P.E., NC Department of Transportation 
Division Engineer 
 
Chairman Swanger recognized Marty Stamey, County Manager, for a call to public hearing 
for the expenditure of secondary road construction funds.  Mr. Stamey stated that the NC 
DOT would like to request a public hearing for December 19, 2011 in reference to the 
secondary road improvement program for fiscal year 2012.  The allocation is for $646,408.  
The hearing was set for 12/19/11 at 5:30 by Chairman Swanger.   
 
PUBLIC COMMENT SESSION 
 
Chairman Swanger opened the public comment session. Comments are generally limited to 
three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.   No one addressed the board. 
 
 
Chairman Swanger closed the public comment session.   
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CONSTITUENT CONCERNS 
 
The Board of Commissioners had no concerns at this time.  Commissioner Sorrells wished 
everyone a safe and happy Thanksgiving. 
 
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
No discussion or changes to the agenda. 
 
 
CONSENT AGENDA 
 
Vice Chairman, Kirk Kirkpatrick made a motion that the consent agenda as presented be 
approved.  Commissioner Upton seconded, and the motion carried unanimously. 
 

• Approve November 7, 2011 Regular Meeting Minutes 
(only change was under Constituent Concerns – Commissioner Upton attended 
the 4-H Banquet instead of Vice-Chairman Kirkpatrick) 

• Approve November 7, 2011 Special Meeting Minutes 
• Approve September 2011 Refunds, Releases, Amendments and Discoveries –  

David Francis, Tax Administrator, had nothing to report out of the ordinary.  There 
were no questions or comments.   

• Resolution Declaring Surplus Property and Sale via Electronic Auction –  
Donna Corpening, Purchasing Manager, presented this Resolution in accordance 
with NC General Statute 160A-265, which authorizes the Board of Commissioners 
of Haywood County to dispose of the surplus property and General Statute 160A-
270C, which authorizes the sale of surplus property by means of electronic 
auction.  Ms. Corpening stated that this is a small lot of office supplies and eight 
vehicles. 

• Budget Amendment: Emergency Management - $3,938 – Reimbursement 
Julie Davis, Finance Director, stated that our Emergency Management Director 
was asked to deploy to Pamlico County for Hurricane Irene.  Pamlico County 
reimbursed us for his travel and extra expenses. 
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AGENCY / ADMINISTRATIVE REPORT 
  
Audit report for June 30, 2011 – Dixon Hughes Goodman, LLC   
 
David Kerestes, Audit Manager for Dixon Hughes Goodman, presented the results for the 
2011 audit.  There were two reports, the Comprehensive Annual Financial Report (CAFR) 
that Julie Davis and her team prepared and the smaller report form Dixon Hughes.  Mr. 
Kerestes stated that at the conclusion of the audit, they are required to communicate certain 
things in writing, which is the purpose of this report. Their responsibility under the auditing 
rules is to give an opinion on the financial statements and the federal and state grants.  
These few opinion pages in the report are the only pages that belong to Dixon Hughes; 
everything else belongs to and is the responsibility of Haywood County. Mr. Kerestes 
commented that a new rule implemented this year is the GASB 54 Fund Balance Reporting, 
strictly a reporting requirement with five new categories of fund balance and does not affect 
the financial records on a day-to-day basis. In the audit and financial statement summary, 
he stated that he issued an unqualified or clean opinion on the financial statements and on 
the federal and state compliance reports.  This is the highest form of assurance they can 
give, and he is happy to say there are no findings.  He thanked Ms. Davis, Mr. Stamey and 
everyone in finance for a great job.   Chairman Swanger and Commissioner Ensley also 
thanked Ms. Davis and her staff. 
 
 
NEW BUSINESS 
 
Strategic Plan/Feasibility Study for Champion Drive/I-40 Buckeye Cove Critical 
Wastewater Upgrade – Town of Canton  
 
Al Matthews, Town Manager, presented the proposed Champion sewer line upgrade that 
includes three pump stations and minor modifications to an 8-inch sewer line so the area 
can expand economically.  At this time, it is at or exceeds capacity and is desperately in 
need of upgrading.  All funding is in-place with a grant of $600,000 from the NC Rural 
Center, $100,000 from Golden Leaf, and $300,000 from the Appalachian Regional 
Commission (ARC); the Town of Canton is contributing, and he hopes the County will be 
able to do so as well.  The project centers on economic development; and by this upgrade, 
the Town of Canton sees a substantial amount of growth and development in that corridor.  
Mr. Matthews commented that Exit 31 has the potential to be the growth center for 
Haywood County for the next several years.  His purpose tonight is to ask the County to 
contribute $40,000 as a match to show a cooperative effort between the town and the 
County.  Mr. Stamey stated that the funds are currently available from the water and sewer 
project that was formerly used in Barber’s Orchard.  It is his recommendation to help the 
town, because it is going to be a huge growth corridor.  Commissioner Ensley commented 
that a lifeline for economic development is water and sewer availability, and he appreciates 
Canton’s approach to upgrade their water and sewer lines because an interstate exit off I-40 
is an under-utilized asset that the County has. 
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Commissioner Upton made a motion to approve an appropriation of $40,000 to the Town of 
Canton for the Buckeye Cove Critical Wastewater Upgrade, noting that those funds are 
currently available in the water and sewer project that was formerly used in Barber’s 
Orchard.  Commissioner Ensley seconded, and the motion carried unanimously.  
 
 
DSS/Health/Building and Environmental Services – Approval of Substantial 
Completion 
 
Dale Burris, Facilities and Maintenance Director, requested that the Board of 
Commissioners allow the Chairman to approve the substantial completion letter, Document 
G704-2000, under the AIA Documentation of the project once it is received from Padgett 
and Freeman and approved by Murray Construction, the Contractor onsite.   He does not 
have this from the architect at this point, but the completion date is November 24, 2011 
when County offices will be closed.   

   
Vice-Chairman Kirkpatrick made a motion that Chairman Swanger be empowered to sign 
the substantial completion letter. Commissioner Sorrells seconded, and the motion carried 
unanimously. 
 
 
Roof Replacement for Haywood County Garage 
 
Dale Burris, Facilities and Maintenance Director, received three quotes for the three 
proposals for the roof replacement, all based on an over-build metal roof instead of putting a 
flat roof back on this building. T&C Construction of NC, Inc. was the low bidder at $26,800.  
This is in the budget, so he would like to request approval from the Board to use this capital 
expenditure money to replace this roof by the Contractor, T&C Construction.    

   
Commissioner Upton made a motion that the roof replacement for Haywood County Garage 
be awarded to T&C Construction of NC, Inc. at a cost of $26,800. Vice-Chairman  
Kirkpatrick seconded, and the motion carried with a 4-1 vote with Commissioner Sorrells 
voting against. 
 
North Carolina Department of Corrections Lease for Probation and Parole Office 
Space in the Justice Center 
 
Marty Stamey, County Manager, presented a 3-year lease for $1 a year.  This is office 
space for probation and parole in the Justice Center.  Attorney Killian reviewed the lease 
agreement, which is a renewal of the current lease and goes into effect January 2012. 
 
Commissioner Sorrells made a motion to approve the lease between Haywood County and 
the NC Department of Corrections for space in the Justice Center for a term of three years 
as presented. Vice-Chairman Kirkpatrick seconded, and the motion carried unanimously. 
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Appointment of Jury Commissioner   
 
Chairman Swanger stated that there was one applicant, Mr. R. David Clement.  The Board 
interviewed him prior to the meeting this evening. 
   
Vice-Chairman Kirkpatrick made a motion to appoint Mr. Clement to the Jury Commission.             
Commissioner Upton seconded, and the motion carried unanimously. 
 
 
 
Approval of County Calendar for Year 2012 
 
Marty Stamey, County Manager, proposed that in the future, the County use the Office of 
State Personnel’s Holiday Schedule; currently, our holidays do not match up with the State 
holidays.  That way, the holiday schedule can be posted on our website three years in 
advance, and everyone will know when County Offices will be closed.  In December, only 
the meeting schedule for the Board of Commissioners will have to be addressed.   
 
 
Commissioner Sorrells made a motion to approve the County Calendar for 2012 as 
presented.  Commissioner Ensley seconded, and the motion carried unanimously. 
 
 
 
CLOSED SESSION 
 
Vice-Chairman Kirkpatrick made a motion to enter into Closed Session for Attorney / Client 
Privilege as provided in G.S. §143-318.11(a)(3). Commissioner Upton seconded, and the 
motion carried unanimously.  
 
 
ADJOURNMENT 
 
Commissioner Upton made a motion to adjourn the regular Board meeting. Vice-Chairman 
Kirkpatrick seconded, and the motion carried unanimously. 
 
The time of adjournment was 6:58 p.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


