
HAYWOOD COUNTY
BUDGET ORDINANCE AMENDMENT

FISCAL YEAR 2011-2012

BE IT ORDAINED by the Board of Commissioners of Haywood County that the following
amendment be made to the budget ordinance for the fiscal year ending June 30, 2012.

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

PER:
JNL:

Department

Extension:

Special programs - 4H-youth Council

Account Number

114950-523100-4H-YC

Current
Budget

Increase
(Decrease)

20,000

Amended
Budget

20,000

which will result in a net increase (decrease) of $
General Fund.

___--"'o",o"o"'oc in the expenditures of the

To provide the additional revenue for the above, the following revenues will be increased
as the money has been received:

Revenue
Intergovernmental revenue"

Extension - 4H- Youth Council grant

Acct. No.

1100S0-449Soo-4H-YC

Current
Budget

Increase
(Decrease)

20,000

Amended
Budget

20,000

20,000

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the
Finance Officer for their direction.

Adopted this the 1+-~ of~v~ 2011.

Chairman
Haywood County Board of Commissioners

ATTEST:

Clerk to the Board x anatlon:
To a ro riate the rant from The Cherokee Preservation
Foundation for creation and develo ment of a Ha ood
Count Youth Council.



September 15,2011

SEP 2 7 1011

Ms Julie Davis
Haywood COllnty Finance Depm1mcllt
215 North Main St. #5
Waynesville, NC 28786

RE, GmnlN SMPS-954/0000953 FY2011 (~-A)-
Dear Ms Davis:

We arc pleased to inform yOIl that the Board of Directors of the Chcrokee PreservatiOIl Foundation has approvcd a grant
10 Haywood County Finance Department for $20,000.00. This grant is being made in response this organization's
proposal directed to the Foundation during the fall 2011 Grant application period.

This Jlolijicntiolt feller is)'ollr COlltroctlVitlt tlte Cherokee Preservnlioll FOII/ufaliolt. Please ellsure tlmt aI/ persolls
respolISiblefor lise ofgrolltflmds, programmatic reporting mltffillancial reporlillg are familiar lVith its terms and
conditions.

This grant is being made subject to and on the following terms and conditions.

Purpose ofGranl

The purpose of this gmnt is to support the creation and development ofa "faywood County Youth Council.

Period of Grant

The Foundation expects your organization to use the grant monies over a period of 12 months.

Grantee Requirements

You will be rCQuir'ed to attcnd a Gmntee Orientation session before your grant award check is issued. Thc
orientation session will bc held on two dates for your convenience: Wednesday, Septcmber 28, 2011 and Thursday,
September 29, 20 11 at lOam at the foundation office. Please choose which date works best with your schedule and
contact Deb Mintz, at 497-5550 to confirm your attendance.

Strengthening Your Organization or Trjbal Program

The Foundation wants to help your organi7.ation get continually better at serving the community. We encourage you to
pursue trainings, workshops and/or professional development 10 increase your internal capacity. Please note:

I. Our gront application requires you to docllment what yOll have done in the way ofcapacity building in lhe past
year.

2. The Foundation offers Organizntional Development grants that pay for these activities (10 Attend training or get
consultant help in financialllHlnagcment, leadership dcvelopmcnt, fUlldraising plnnning, program design,
marketing and communications, and more).

P.O. Box 504, 71 JOHN (ROWE Hill ROAD, CHEROKEE, N( 28719 • THE: 828.497.5550 • fAX: 82.8.497.8929
www.cpfdn.org



Programmatic and Financial Rcports Pertaining to Grantees Using a FiscalA~

By law, the Foundation must require grantees to report on the lise of gnlIlt funds at least annually. Since this grant has a
Fiscal Agent, it will be the responsibility of the Fiscal Agent to submit to the Foundation complcte llnd lluthorizcd
narrative and financiall'eports althe requested times. The narrative report is to be completcd by tile project director lind
signcd by both the project directory llnd the Fiscal Agcnt. The IHl.ITative report shall describe the manner in which grant
funds have been spent and the progress madc during the period of the grant toward the accolllplisiunenl of the purpose of
the grant. The financial report is to be completed by Ihc Fiscal Agent or the project director and both shall sign the
report. The financial report shall providc an aCCUrfltc accounting oflhe expenditure of funds and should be prepared in a
manner consistent with generally accepted accounting practices. The financial report should also include a comparison
ofactual expenditures 10 budgeted expenditure according 10 the project budgct, which is auached 10 this letter. TIle
Fiscal agent will allach the financiAl report to the narrative report and submit to the FoundAtion.

Reporting Due Dates

The required narrative and financiAl repolts will be due by the datcs indicated in the table below:

Date Rc art Due:
111912012

Accounting

T e of Re ort Due:
Final and Financial Re rt

Haywood County finanec DepArtmcnt must maintain a scparate accounting for this project. This should be
accomplishcd through the establishmcnt ora scpArate general ledger account, fund. or cost cenler. Grantce is
encolll'agcd to use all intcrest earned on grallt funds to fUlther thc I)l'oject; howevcl', a formal accounting ofsuch income
is 110t required.

Books and Records

Haywood County Financc Department shalt maintain records of all receipts and expenditures And make its books and
records available to the Foundation upon request at all reasonable times. Such records, as well as copies of reports
submitted to the Foundation, should bc kept for at least foltr years following the conclusion of the grant period.

Prohibitiolls

Haywood County Finance DepArtment shall notllsc filly of tile grant funds: a) to canyon propagll1lda, or otherwisc
attempt to influence legislation, other than through dissemination of tile results of nonpartisan analysis, study and
research; b) to influence the outcome ofallY specific public election, or 10 carry on, directly or indirectly, any voter
registration drive; c) to make any grant that does not comply with the individual grant requirements or the organization
requirements of the IRS Code; or d) to undertake any activity for any non-charitable purpose.

Repayment of funds
Haywood County FinAncc Department shall return to the Foundation any uncxpended and uncommitted funds remaining
at thc conclusion of the grant pcriod or at such time as the organization may lose its excmption from rederal income
taxes undcr Scction 501 (c)(3) of the Internal Revenue Service Code or Olhcr applicAble state ftnd federal laws and
regulations. It sha 11 also promplly rcpay any funds used for prohibited purposes or for the purposes other than those
specifically described in this grant leUer.

Announccment ofGrant

The foundation may include information on this grant in its periodic public reports. If Haywood County finance
Department wishes to make a public annOUllcement of the grant, the Foundation requests the opportunity 10 review the
announcement prior to its release.



Public AcknQwledgement of Cherokee Preservation Foundation Support

The FoundatiQn alSQ requests that it receive appropriate acknQwledgement in any/all publicity pertaining (0 Haywood
County Finance Dcp.1rtment's project. InclusiQn of this infQrmation will cQntribute to/enhance Qur effQrts to infQrm the
public about the Cherokee PreservatiQn FQundation and its mission.

Any public and printed materials (including, but not limited to, newspaper Allnouncements, press releases, etc.)
regarding Haywood COUllty Finance Department's project activities that arc funded by 01' ill partnership with the
Cherokee Preservation FO\lndatiQll should include the follQwing IfHlguagc:

"Tllis progrnm/projeci is J.l,ollsoretl ill pari by lite Cherokee PreservaNolt FOlilldfllioll."

MQuitoring QfGrant

Mr. Bobby Raines, Cherokee Preservatioll Foundation Progrnm Director, will be responsible for the monitoring of this
grant. Should YQU have questions related to grant implementatiQn or Qther inquiries, please conlact Bobby at
828.497.5550. Please direct all narrative and financial reports, budget revision requests orcQrrcspondence to Ms. Deb
Mintz, Cherokee PreservatiQn FQundatiQn Program Operations Manager.

Limit of CQll1mitlnent

Unless otherwise stipulated in writing, this grant is made with the understanding that the Foundation has no obligatiollto
provide othcr or additional support to thc grantee.

If this letter correctly sets fQrth Haywood CQunty Finance Department's understanding of the Foundation's terms and
conditiQlls fQr making this grant, please indicate the Qrganization's agreement to such terms and conditions by having
the enclosed eQpy of this lettcr cQuntersigned by the apprQpriate officer of the Qrganization and returned to the
Foundation.

Dale of ExecutjQn

This agreement is executed on the dale the Acceptance Sheet is cOllntersigned. Please ensure that the current date is
applied upon signing.

On behalf of the Chcrokee Preservation Foundation, we extend every good wish for the success of the endeavor.

Sincerely yours,

Susan Jenkins
Executive Director

Attachment
.Project Budget Sheet
-Grant Work Plan



Acceptance Sheet

ACCEPTED AND AGREED,

Ms Julie Davis
Haywood County FirHltlCC Dcpm1mcnt

By: ~~~~~~~~-

Title;

Date;

Instructions:

Ms Colcy Phillips
Haywood County 4·H

By:

Title: _

Date: _

I. Sign bolh copies ofille Aeeepialice Shcet.
2. Scnd one signed copy of the Grllllis Nolificlltion Leiter, acceptance sheet nnd projecl budget shetlo Cherokee

PreserVllliOll Foundation, 1).0. Box 504, Cherollce, NC 28719. The original Grants Nolilieallon Letter must be
received by the Foundation before a grant check clIn be issued.

3. Once the originlll Grants Nolilicatiol1 Letter Illls bccn received lind yOll hllve attended one of the Grantee
OrientAtion sessions, you clln e.~peelll grant check within 30 days.



Haywood County Finance Dep\.
SMPS-954 FY2011 (FA)

Approved Dudget

Buugeteu Expenses:

IPersonnel:
Salarin/Wages (I'leue lid):

Local Leadership Training

.'ringe Benefits

Inuiceet Cost
Volunteer Hours

1I0nora riu nuJStipends
Total Personnel

Icontracted Services (Pleue list):
Local Ludcrship Training

Total ConlrRefed Sen'lces

jOperRlIng Expenses:
Supplies & l\llllalall (Please lisl):
Promotion/ad~"eltising

Educational printed materials

Educational C(lnferen~ fees

Sm.ll Equipment <.S1,O(lO (Plnse lisl)
Video camera

film softlVare

Orticr Expenns
Tra\'el:rransporlationf,\tileage

Trllvel-Lodging

'I'ra\'cl-l\lellls

RentM! Expenses (Pluse LbO

Olher Operating Expenses (Pluse list)

leade'5hip Cllmp!Relrcatffraining

Total Operating Expenses

IMajor Capital Purchases:
Equlpmenl or Fixtures (Please list):
Building Rental
BuHdlngJ & ImprOnlllMIS (Please IIsl):

Total Major Capital Purchases

lother Expensl's(Please list):

Total Olher Expenses

IGrand Totals

I Appro\'fd nlountl
To Be Paid From

Chtfoku
Prucrvation
Found.tion

Granl Fundi

I

$ .

• 150

$ 150

• 2000

• 372S

I 4000

$ '00
I 250

I 16S0

• I SOO

• 1250

• I,SSO

• 2,300

$ 18,725

• '"
S '"

I .

I 20,000


