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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – OCTOBER 4, 2010 
 
 
CALL TO ORDER 
 
Chairman J.W. “Kirk” Kirkpatrick, III convened the regular meeting of the Haywood County 
Board of Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County 
Historic Courthouse, Waynesville, North Carolina, with Chairman J.W. “Kirk” Kirkpatrick, III, 
Vice-Chairman Bill Upton, Commissioners Charles “Skeeter” Curtis, L. Kevin Ensley, and 
Mark S. Swanger present. Staff members present were County Manager David Cotton, 
Assistant County Manager Marty Stamey, County Attorney Leon M. “Chip” Killian, III, 
Finance Director Julie Davis, Public Information Officer David Teague and Administrative 
Assistant Rebecca Morgan. 
 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Kirkpatrick led the pledge of allegiance.  
 
 
INVOCATION 
 
Chairman Kirkpatrick offered the invocation. 
 
 
PUBLIC COMMENTS 
 
Chairman Kirkpatrick opened the public comment session. Comments are generally limited 
to three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.  
 
Monroe Miller stated that on January 19th, 2010, he provided the Board with an update 
regarding a grievance filed against Reed Hollander. However, the minutes from that Board 
meeting did not include information regarding Mr. Miller’s update. Mr. Miller stated that 
verbatim transcript regarding Haywood Community College (HCC) was included in the 
minutes of September 7th, 2010. Mr. Miller inquired as to the reason his update about Mr. 
Hollander was not included in the minutes, but a verbatim transcript regarding HCC was 
included in the minutes.  
 
There being no other public comments, Chairman Kirkpatrick closed the public comments 
session. 
 
 
CONSTITUENT CONCERNS  
 
Chairman Kirkpatrick inquired if there were any constituent concerns. Chairman Kirkpatrick 
commented that the verbatim transcript regarding Haywood Community College (HCC) was 
for future clarification since the issue discussed was in regards to finances and the County 
entering a contract for the proposed Creative Arts Building at HCC. Chairman Kirkpatrick 
advised that videos of the meetings are included for reference. The minutes are detailed, 
but are only a representation of what occurred during the Board meetings.  
 
There were no other constituent concerns. 
 
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
Chairman Kirkpatrick added under “New Business” a request for a Veteran to represent 
Haywood County. Chairman Kirkpatrick requested an update on the former Bargains 
building.  
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CONSENT AGENDA 
 
Commissioner Ensley made a motion to approve the entire consent agenda with the 
exception of the item “Community Development Project”. Commissioner Swanger seconded 
and the motion carried unanimously. 
 
• Approve September 20th, 2010 Regular Meeting Minutes  
 
• Budget Amendments – Julie Davis, Finance Director 
 

 DSS - $26,575 – NC DOT Work First employment disbursement - To 
appropriate the total amount of the Work First program funding from the State 
Department of Transportation. 

 
 Community Development – $132,000- Rural Economic Development Center 

grant for HRMC Hospice & Palliative Care Center - To appropriate funding 
from The Rural Economic Development Center. The Project: The Homestead 
at Haywood Regional Medical Center Hospice and Palliative Care. Expenses 
associated with renovation, rehabilitation of subject building. 

 
 Public Safety - $400,000 Department of Justice grant - To provide funding for 

the grant under the Community Defined Solutions to Violence Against 
Women Program. This award provides the opportunity for recipients to 
develop and strengthen effective responses to violence against women. Note- 
this is 2nd award $400,000 for the same grant number 2008-WE-AX-0014. 

 
 Sheriff - $12,852 – 2010 Justice Assistance Grant (JAG) - To appropriate 

funding under the FY10 Act Edward Byrone Memorial JAG program for 
FY2011 for law enforcement. To be used to purchase SRO vehicles for 
Haywood County School System.  

 
 Community Development - $150,000 NC Dept of Environment and Natural 

Resources (NCDENR) grant for Lake Junaluska sediment removal project - 
To appropriate funding from NCDENR for the Lake Junaluska sediment 
removal phase I water management project. Project will design and construct 
on site impoundment for managing the disposal of spoil materials to be 
removed from the lake. Commissioner Ensley stated that his personal 
business is involved in this is a project. Chairman Kirkpatrick stated that this 
item would be voted on separately. 

 
• AccessCare Contract request for Approval 

 
 Carmine Rocco, Health Director, explained that the Division of Medical 

Assistance (DMA) began a program in 1996 that provided a Health Check 
Coordinator to local health department with Medicaid funding. The position 
assisted Medicaid recipients with accessing primary care for children birth to 
age 21. Due to legislated budget reductions January 31st, 2010 the DMA 
terminated agreements with health departments to provide the service and 
delegated the program to Community Care of North Carolina (CCNC) 
effective February 1st, 2010. CCNC is contracting with Haywood County 
Health Department to provide the Health Check Coordinator (HCC) duties to 
seven Western North Carolina (WNC) counties: Haywood, Swain, Jackson, 
Macon, Graham, Clay and Cherokee. Wilma Young began performing the 
duties of the HCC in Haywood in July 1999 and will continue as HCC to the 
seven WNC counties through a contract with CCNC. Ms. Young presented a 
contract to approve the wages, benefits and related expenses to support the 
program. The total annual Medicaid reimbursement is $39,630. 
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Community Development Project  
 
Julie Davis, Finance Director, presented the Community Development - $150,000 NC Dept 
of Environment and Natural Resources (NCDENR) grant for Lake Junaluska sediment 
removal project. 
 
Commissioner Curtis made a motion to approve the Community Development Project for 
the $150,000 grant.  Vice-Chairman Upton seconded and the motion carried unanimously. 
 
Chairman Kirkpatrick clarified that Commissioner Ensley removed himself from this vote 
due to his involvement with the project. 
 

 
 

 
 
  
 
ADMINISTRATIVE / AGENCY REPORTS 
 
Child Fatality Prevention Team Report (CFPT)  
 
Lisa Davis, Public Health Nurse Supervisor and Chair for CFPT, presented an annual report 
of the CFPT’s activities. Ms. Davis explained that the CFPT reviews Haywood County 
deaths of children from birth to age eighteen. Recommendations are presented in an effort 
to prevent death of children.  
 
 
OLD BUSINESS 
 
Security Deposit for Use of Electronic Equipment 
 
Dale Burris, Facilities and Grounds Maintenance Director, explained that at the Haywood 
County Board of Commissioners meeting held September 7th, 2010, the Board requested 
verbiage be added to the Haywood County Facility Use Policy with a predetermined security 
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deposit for the use of electronic equipment, such as projectors, smart boards, etc. 
Requesting guidance from the Board, a dollar amount of the security deposit was inserted 
on page 2, item 4 (b) Usage Fee. Mr. Burris presented the proposed revisions to the 
Haywood County Facility Use Policy. Individuals from the Department of Information 
Technology advised that the average cost of a LCD projector that the County currently uses 
is $1,000 and a smart board will average $2,200. Mr. Burris recommended requiring a $500 
security deposit for use of electronic equipment. Chairman Kirkpatrick suggested including a 
statement that the security deposit could be refunded upon inspection of the equipment.  
 
Commissioner Swanger made a motion to approve the additional language of usage fee 
and add to that language in some form or fashion that it is refundable upon completion and 
inspection. Vice-Chairman Upton seconded and the motion carried unanimously. 
 
Schedule of Values  
 
David Francis, Tax Administrator, stated that the last Haywood County-wide revaluation 
was completed in 2006. Mr. Francis presented a request for approval of the schedule of 
values, which includes the present use values for agriculture as class III, horticulture as 
class III, and forestry as class II. Chairman Kirkpatrick confirmed that agriculture as class III, 
horticulture as class III, are the minimum that are requested and the forestry, as class II 
would increase it from $85 to $185 value per acre. Mr. Francis explained that the increase is 
due to the better grade of soils for forestry in Haywood County. If the forestry were class III 
the amount would be $90 value per acre. The Department of Revenue provides a use 
manual value for agriculture, horticulture and forestland. Members from the Farm Bureau, 
the Department of Revenue and the North Carolina State Agriculture Extension Agency sat 
as a Board and arrived at the presented figures using the values of the soils, rent and 
capitalization rates. Mr. Francis explained that Haywood County has soils that could qualify 
the County forestry as class I, but recommended forestry as class II. 
 
Commissioner Ensley expressed his desire to see values as low as possible. Commissioner 
Curtis agreed that values should remain as low as possible. Commissioner Curtis shared 
that the President of Farm Bureau expressed his concern about the increased values and 
its effect on the farmers in Haywood County. Chairman Kirkpatrick shared that the lower 
value would be beneficial to him personally. However, the Board must determine the fair 
value. Commissioner Swanger stated that arriving at values is based on the study of 
neighborhoods, as well as mathematical equations. Commissioner Swanger stated that it 
would be arbitrary to discard the facts when the entire document is based upon facts. 
Commissioner Swanger stated that he accepts Mr. Francis’ recommendation.  
 
Commissioner Curtis made a motion to take all three categories to the lowest level, class III. 
Chairman Kirkpatrick clarified the motion to state “to approve the schedule of values as 
presented and included in the schedule of values that all categories be at the lowest level”. 
Commissioner Ensley seconded based on the County’s last reval being at the lowest level 
and the motion failed with Chairman Kirkpatrick, Vice-Chairman Upton and Commissioner 
Swanger opposing. 
 
Commissioner Swanger made a motion to approve the schedule. Vice-Chairman Upton 
seconded. Commissioner Ensley stated that the Board is not being consistent with the last 
schedule of values. Commissioner Swanger stated that the Board did not want to increase 
the tax rate and is being inconsistent. Chairman Kirkpatrick stated that values do not 
determine increases in taxes. The motion passed with Commissioner Ensley and 
Commissioner Curtis opposing. 
 
Board of County Commissioner Meetings on HCTV  
 
David Teague, Public Information Officer, shared that at the last regular Board meeting, 
September 20th, 2010, Commissioner Ensley inquired as to the television schedule of the 
Board of County Commissioner’s meetings on HCTV. Mr. Teague stated that currently the 
meetings are aired five times the week following the meeting. Mr. Teague presented 
options, which would allow the meetings to be aired eleven times.  
 
Option 1 
Air Board meetings daily from Tuesday through Sunday, beginning at 7 p.m. Tuesday, then 
airing daily at 9 a.m. and 7 p.m. through the following Sunday. This would be a total of 
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eleven times each Board meeting airs on HCTV during the week following a meeting, with 
no showings on the week between regular meetings. 
 
Option 2 
Air Board meetings in the current time slots during the week following the meeting AND the 
week in between meetings. During the week of the meeting, it would air at 7 p.m. on 
Tuesday, and at 9 a.m. and 7 p.m. on Thursday and Saturday. During the week in between 
meetings, I would add a 9 a.m. airing on Tuesdays, and then it would air again at 7 p.m.; 
followed by 9 a.m. and 7 p.m. showings on Thursdays and Saturdays. This, too, would be a 
total of eleven times a Board meeting airs, but it means folks would have opportunities each 
week to view a meeting. 
 
Mr. Teague recommended option two, which would allow continuation of using Mondays, 
Wednesdays and Fridays to air other current programming in prime time slots. Current 
programming in addition to the Board meetings includes school board and Tourism 
Development Authority meetings, which typically show during the week of the second Board 
meeting or the following week. In addition, it would allow for prime time slots for any new 
programming that develops, like Second Chances, the animal control / adoption show, or 
the upcoming recycling project. Another reason for going with option two is that it would 
prevent having to work around any scheduling difficulties related to meeting length. For 
example, school board meetings typically run less than two hours, but that is not always the 
case. If the Board meetings ran daily at 7 p.m., and the school board meetings were moved 
to 5 p.m., there is no guarantee that the school board would end by 7 p.m. Running other 
programming after Board meetings does not seem like a viable option, given the average 
length of Board meetings. Commissioner Ensley inquired if a Sunday viewing of the Board 
meetings could be added to option two. Mr. Teague confirmed that adding a Sunday 
viewing would be possible.  
 
Commissioner Ensley made a motion to approve option two with the addition of adding 
Sundays at 9:00 a.m. and 7:00 p.m. Commissioner Curtis seconded and the motion carried 
unanimously. 
 
 
NEW BUSINESS 
 
Board Appointment – Community Child Protection Team  
  
David Cotton, County Manager, stated that the Community Child Protection Team consists 
of representatives of agencies and organization as well as citizens at large. Mr. Cotton 
requested appointing the following to the Community Child Fatality Team: Waynesville 
Police Chief Bill Hollingsed, Dr. Karin McLelland, Haywood Pediatrics, and Theresa 
Morgan, Director of KARE. 
 
Commissioner Swanger made a motion to approve the appointments as recommended by 
David Cotton, being Chief Bill Hollingsed, Dr. Karin McLelland, and Ms. Theresa Morgan. 
Commissioner Ensley seconded and the motion carried unanimously. 
 
Haywood County Schools – Application Public School Building Capital Fund Average 
Daily Membership (ADM) five roofing projects with 25% county match - $134,785  
 
Tracy Hargrove, Haywood County Schools, presented a request for funding five ADM 
projects approved by the Haywood School Board at the September 13th, 2010 meeting. The 
five projects are to replace the flat roof on the office and library area of North Canton 
Elementary School, the sloped roof at North Canton Elementary School that is shingled, the 
flat roof at North Canton Elementary School that is membrane, the shingled roof at 
Meadowbrook Elementary School and the flat roof on B Building at Canton Middle School.  
 
Vice-Chairman Upton made a motion to approve the twenty-five percent County match 
pursuant to Tracy’s request for the five roofing projects as presented. Commissioner 
Swanger seconded and the motion carried unanimously. 
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Regional Livestock Market Contribution Request  
 
Commissioner Ensley stated that a regional livestock market is being built in Canton. 
Commissioner Ensley inquired if Haywood County could provide funding to that project. 
David Cotton, County Manager, stated that the livestock market is short of their goal. 
Commissioner Swanger stated that it was a $3.1 million project. They have raised or have 
commitments for $2.9 million.  
 
Commissioner Ensley made a motion that the County take $25,000 from contingency, for 
delivery for support of the regional livestock market that is being constructed out on the old 
Champion landfill in Canton. Vice-Chairman Upton seconded and the motion carried 
unanimously. 
 
World War II Veteran 
 
David Cotton, County Manager, explained that the North Carolina’s Veteran’s Park is 
scheduled to open July 2011 in the City of Fayetteville. A Veteran from World War II thru the 
current conflict is to be selected to represent each county in North Carolina. The selected 
Veteran will have a bronze cast of his or her right hand placed on the Wall of Oath. Soil 
from all one hundred counties in North Carolina will go into creating some of the columns. 
The nomination must be submitted by December 1st, 2010. The Board requested Mr. Cotton 
to notify the Veteran’s Council to make the selection and bring it before the Board. 
 
The Bargains Building 
 
David Cotton, County Manager, explained that plans for the former Bargains building is to 
relocate the Elections Department, Parks and Recreations, and the County’s Wellness 
Clinic. Mr. Cotton confirmed that floor plans would be presented at the next regular Board 
meeting, October 18th, 2010. Commissioner Swanger requested that Mr. Cotton review the 
Federal budget and requests presented by Congressman Shuler. Mr. Cotton confirmed that 
he would review the requests and present the information at the next regular Board 
meeting. 
 
  
CLOSED SESSION 
 
Commissioner Ensley made a motion to move into closed session for the purposes of 
approval and release of Closed Session Minutes – G.S. §143-318.11(a)(1), Attorney-Client 
Privilege – G.S. §143-318.11(a)(3) and Personnel – G.S. §143-318.11(a)(6). Vice-Chairman 
Upton seconded and the motion carried unanimously.  
 
Return from Closed Session 
 
The Board returned from closed session.  
 
Commissioner Swanger made a motion to approve, but not release the closed session 
minutes from June 7th and two sets of minutes from September 20th. Vice-Chairman Upton 
seconded and the motion carried unanimously.  
 
 
ADJOURNMENT 
 
Commissioner Swanger made a motion to adjourn. Commissioner Ensley seconded and the 
motion carried unanimously. 
 
The time of adjournment was 11:55 a.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


