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HAYWOOD COUNTY COMMISSIONERS 
 

REGULAR MEETING – NOVEMBER 1, 2010 
 
 
CALL TO ORDER 
 
Chairman J.W. “Kirk” Kirkpatrick, III convened the regular meeting of the Haywood County 
Board of Commissioners at 9:00 a.m. in the Historic Courtroom at the Haywood County 
Historic Courthouse, Waynesville, North Carolina, with Chairman J.W. “Kirk” Kirkpatrick, III, 
Vice-Chairman Bill Upton, Commissioners Charles “Skeeter” Curtis, L. Kevin Ensley, and 
Mark S. Swanger present. Staff members present were County Manager David Cotton, 
Assistant County Manager Marty Stamey, County Attorney Leon M. “Chip” Killian, III, 
Finance Director Julie Davis, Public Information Officer David Teague and Administrative 
Assistant Rebecca Morgan. 
 
 
PLEDGE OF ALLEGIANCE 
 
Chairman Kirkpatrick led the pledge of allegiance.  
 
 
INVOCATION 
 
Commissioner Ensley offered the invocation. 
 
 
PUBLIC COMMENTS 
 
Chairman Kirkpatrick opened the public comment session. Comments are generally limited 
to three minutes per individual, unless the speaker is representing a group for which the 
comment period may be extended to five minutes.  
 
There being no public comments, Chairman Kirkpatrick closed the public comments 
session. 
 
 
CONSTITUENT CONCERNS  
 
Chairman Kirkpatrick inquired if there were any constituent concerns. Chairman Kirkpatrick 
stated that at the last regular Board meeting, during the “Public Comment Session”, an 
individual made comments concerning someone else who was sitting in the audience. 
Chairman Kirkpatrick stated that those comments were inappropriate. In the future, 
comments are to be made about the Board members or concerns of the County, not toward 
other citizens.   
 
There were no other constituent concerns. 
 
 
DISCUSSION / ADJUSTMENT / APPROVAL OF CONSENT AGENDA 
 
Commissioner Ensley added under “Closed Session” the topic of “Litigation”.  
 
 
CONSENT AGENDA 
 
Commissioner Ensley made a motion to approve the consent agenda as presented. Vice-
Chairman Upton seconded and the motion carried unanimously. 
 
• Approve October 18th, 2010 Regular Meeting Minutes  
 
• Budget Amendments – Julie Davis, Finance Director 
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 Capital Project Budget Ordinance – Haywood Community College Creative 
Crafts, Gen. Education building renovations, and waterline upgrades - $11.1 
million - To appropriate the budget for the HCC projects to be paid from loan 
proceeds. The debt services will be paid from the new sales tax within the 
general fund. 

  
• Resolution – Declaration of Surplus Property for Electronic Sale –  

Donna Corpening, Purchasing Manager - declaring surplus property and 
authorizing the electronic sale of property. 

 
• Resolution – Conveying Property to Local Non-profit Organization –  

Donna Corpening - conveying surplus property to the Pigeon Community 
Development Center in Waynesville.  
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ADMINISTRATIVE / AGENCY REPORTS 
 
Economic Development  
 
Mark Clasby, Economic Development Director, presented an update and overview of 
current Economic Development Commission (EDC) projects in Haywood County. Mr. 
Clasby shared that there are various projects in Canton. Some of those projects include the 
Beaverdam Industrial Park, the Canton infrastructure, the Imperial Hotel, and the regional 
livestock market. Mr. Clasby shared that the EDC applied for a grant from the Rural Center 
for rehabilitation and restoration. If that grant is received, it will be applied to the renovation 
of the Imperial Hotel. Mr. Clasby explained that Haywood County is in phase one of 
Broadband coming from Asheville through Haywood County and into Jackson County. A 
new medical arts building will be added to the campus of the Haywood Regional Medical 
Center (HRMC). 
 
 
OLD BUSINESS 
 
Animal Control Ordinance Revisions  
 
Jean Hazzard, Animal Control Director, stated that a public hearing was held at the last 
regular Board meeting October 18th, regarding proposed changes to the Animal Control 
Ordinance. Ms. Hazzard requested approval of the revised Animal Control Ordinance.   
 
Vice-Chairman Upton made a motion to approve the Animal Control Ordinance revisions as 
presented by Jean. Commissioner Curtis seconded and the motion carried unanimously. 
 
Commissioner Curtis inquired as to the proposed committee that will assist the Animal 
Services Department. Ms. Hazzard explained that the Board of County Commissioners is to 
set up the committee. Chairman Kirkpatrick requested a list of the recommended committee 
members. Ms. Hazzard confirmed that the list would be presented as per Chairman 
Kirkpatrick’s request.  
 
Francis Farm Landfill Gas Monitoring and Assessment Plans  
 
David Francis, Tax Administrator, presented a proposal by McGill Associates, P.A. to assist 
Haywood County with the Landfill Gas Monitoring Plan and the Landfill Gas Assessment 
and Remediation Plan for the Francis Farm Landfill. Julie Davis, Finance Director, 
presented a budget amendment for $47,600 for Solid Waste Fund from fund balance to 
cover the proposal from McGill for the Francis Farm Landfill gas monitoring and 
assessment.  
 
Commissioner Swanger made a motion to approve the budget amendment, $47,600 from 
the Solid Waste fund contingency to pay for engineering services for the Francis Farm 
Landfill Gas Monitoring and Assessment plans and wells. Commissioner Curtis seconded 
and the motion carried unanimously. 
 
Fair Board Agreement, Bylaws, Management Agreement and Legal Description  
 
County Attorney Chip Killian, explained that the agreement between the County Agriculture 
and Activities Association and Haywood County has been revised to satisfy concerns by the 
new Fair Board. The board formerly known as the Haywood County Agriculture and 
Activities Association has been renamed the Haywood County Fair Board, Inc. The Fair 
Board has adopted amended bylaws that contain a management agreement that has been 
negotiated between the Haywood County Administration Office and the Fair Board. County 
Attorney Killian presented a deed in effect of the leasehold improvements and a deed 
releasing the rights of the Fair Board under the ground lease. County Attorney Killian 
recommended signing the lease when the loan has been approved by the County.   
 
Vice-Chairman Upton made a motion to approve this agreement subject to final loan 
approval. Commissioner Ensley seconded and the motion carried unanimously. 
 
Commissioner Ensley explained that Glenn White, Fair Board member, resigned due to 
health issues. Therefore, the County should advertise the vacancy.  
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Social Services / Health / Central Permitting Renovation Project Work Session  
 
Chairman Kirkpatrick explained that the County received bids for the renovation project on 
the County-owned building on Paragon Parkway. Because the bids received were above 
the budget, the architect revised the plans. The Board agreed to meet on Friday, November 
5th, at 9:00 a.m. in the Historic Courtroom with the architect to review the revised plans. 
    
 
NEW BUSINESS 
 
Child Fatality Prevention Team Appointment  
 
Lisa Davis, Registered Nurse, stated that according to NC General Statute § 7B-1407, each 
local Child Fatality Prevention Team “shall consist of representatives of public and 
nonpublic agencies in the community that provides services to children and their families…” 
Included in the team’s membership is a representative from local law enforcement, which is 
appointed by the Board of County Commissioners. Ms. Davis recommended the 
appointment of Chief Brian Whitner, Canton Police Department, as law enforcement 
member to the Child Fatality Prevention Team.  
 
Commissioner Curtis made a motion to appoint Chief Brian Whitner to the Child Fatality 
Prevention Team. Vice-Chairman Upton seconded and the motion carried unanimously. 
 
Good Samaritan Clinic Lease  
 
Donda Bennett, Good Samaritan Clinic and Mountaintop Healthcare Director, presented a 
revised lease agreement between Good Samaritan Clinic and Haywood County. The 
revised lease agreement combines all the pre-existing lease agreements with a renewal 
date of signing for ten years. County Attorney Killian confirmed that he reviewed the lease.   
 
Commissioner Ensley made a motion to approve the lease agreement as presented by 
Donda and with comments from Chip. Commissioner Curtis seconded and the motion 
carried unanimously. 
 
 
CLOSED SESSION 
 
Commissioner Swanger made a motion to move into closed session for the purposes of 
approval and release of Closed Session Minutes – G.S. §143-318.11(a)(1), Litigation – G.S. 
§143-318.11(a)(3), and Personnel – G.S. §143-318.11(a)(6). Vice-Chairman Upton 
seconded and the motion carried unanimously.  

 
Return from Closed Session 
 
The Board returned from closed session.  
 
Commissioner Swanger made a motion to approve but not release the modified closed 
session minutes of October 18th, 2010, regarding potential litigation. Commissioner Ensley 
seconded and the motion carried unanimously.  
 
 
ADJOURNMENT 
 
Commissioner Curtis made a motion to adjourn. Vice-Chairman Upton seconded and the 
motion carried unanimously. 
 
The time of adjournment was 11:35 a.m. The DVD is attached by reference to the minutes.  
 
 
 
              
        CLERK      CHAIRMAN 


